THE SEWER BOARD OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY-COUNTY BUILDING ON THURSDAY MARCH 22, 2012 AT 9:00 A.M.  

PRESENT: Gary Brinkworth, Ed Wilkinson, and Mayor Gahan.
ALSO PRESENT: Sam Lahanis, Rob Sartell, April Dickey, Wes Christmas, Shane Gibson, and Vicki Glotzbach
CALL TO ORDER:

Mayor Gahan called the meeting to order at 9:00 a.m.

PLEDGE OF ALLEGIANCE:

APPROVAL OR CORRECTION OF THE FOLLOWING MINUTES:

Mr. Wilkinson moved to approve the March 8, 2012 Regular Meeting Minutes, Mr. Brinkworth second, all voted in favor. 
Mr. Wilkinson moved to approve the March 8, 2012 Executive Session Minutes, Mr. Brinkworth second, all voted in favor. 
BIDS:

COMMUNICATIONS - PUBLIC:

Mr. Solomon said that he sent an email with an agreement for GRW to provide construction observation of the Waste Water Treatment Improvements Project. He stated that the pre-construction conference is on April 4th and just wanted to drop off a hard copy of the contract. 
COMMUNICATIONS - CITY OFFICIALS

SEWER ADJUSTMENTS:

Tammy Wolford 3101 Creek Ridge Drive in the amount of $740.20
Mrs. Dickey stated that back in 2007 Silver Creek switched her meter with her neighbor and they have now corrected the problem.  She explained that the neighbor received a credit and she was back billed and doesn’t feel that she should have to pay the bill or get payment arrangements since it wasn’t her fault.
Mr. Wilkinson asked what her monthly sewer bill was. 

Mrs. Dickey stated that right now she has a minimum usage but when this happened she was back billed $740.20. 
Mr. Brinkworth asked for clarification that her neighbor got an adjustment because he overpaid and then she got a back bill for the amount that she should have paid. 

Mrs. Dickey stated that was correct. 

Mr. Brinkworth stated that it wasn’t her fault so he would let it go. 
Mr. Brinkworth moved to forgive her sewer bill due to circumstances beyond her control, Mr. Wilkinson second, all voted in favor.

715 Florence in the amount of $544.56
Mrs. Dickey stated that it looks like their usage has gone back down to normal. 
Mr. Gibson asked what happened here and if they supplied paperwork showing where it was fixed and that the water did not go into the sewers. 

Mrs. Dickey stated that the water went into the basement but she didn’t get any other supporting documents from them. 

Mr. Brinkworth asked if this was from a water line bursting. 

Mrs. Dickey stated that she wasn’t sure because they didn’t give her any other supporting documents.  She asked if the board would like her to table this item until she gets more information. 

The board tabled this item. 
Ray Day 3611 Sundance Drive in the amount of $750.94

Mrs. Dickey explained that this was due to a leak that happened in the middle of September that was fixed by Stemler Plumbing and the water went into the backyard. 

Mr. Brinkworth moved to approve, Mr. Wilkinson second, all voted in favor.

Don Ludwig 1600 Reidinger in the amount of $2300.61
Mrs. Dickey explained that leak was in the yard near the meter and the water went into the ground and it was repaired. She stated that the leak was repaired and their consumption has gone back down to normal.   
Mr. Brinkworth asked about the penalties and how the adjustment was calculated. 
Mrs. Dickey stated that the penalties were added because that is how they have always done it in the past but she did take out the average usage.  

Mr. Brinkworth moved to approve, Mr. Wilkinson second, all voted favor.

N. Houglin in the amount of $556.92.
Mrs. Dickey explained that they had a leak between the meter and the house and he has supplied a bill from Don Williams Plumbing for the repair and his consumption has gone back down to normal. 
Mr. Brinkworth moved to approve, Mr. Wilkinson second, all voted in favor.

Thomas Butler 779 Captain Frank Road in the amount of $1671.37

Ms. Dickey explained that they had a leak at the meter that was repaired by Stemler Plumbing and he has also requested an adjustment from IN-AWC. She stated that his use has gone back down to normal and two billing periods were affected by the leak. 
Mr. Wilkinson asked about the amount on the repair. 

Mrs. Dickey stated that this was all that she received from them but she could ask for that information if they would like her to. 

Mr. Brinkworth stated that the bills seem a little sketchy with one saying there is a consulting fee and the other verifying the repair. 

Mr. Wilkinson expressed concern with all of these leaks at the meters. 

Mr. Wilkinson moved to approve, Mr. Brinkworth second, all voted in favor.

Jeffery Maurer 1760 Genung in the amount of $1936.39
Mrs. Dickey explained that the leak occurred in the crawl space to the outside faucet and the water went into the ground. She stated that the leak was repaired by Berryman Plumbing and they have attached their supporting documents and their consumption has gone back down to normal. 
Mr. Brinkworth moved to approve, Mr. Wilkinson second, all voted in favor.

D. Long 4018 Summer in the amount of $718.77
Mrs. Dickey explained that their leak occurred in December of last year and it was a leak at the meter that was repaired by Stemler Plumbing. 
Mr. Brinkworth stated that the letter from Stemler is stating that there was a new water service installed due to a leak but there is no bill. He stated that from now on they need to get the bills from the plumber. 
Mr. Lahanis stated that maybe Stemler is the contract operator for IN-AWC for their repairs under that insurance program so that might be why they are getting a lot of letters from them in that regard. 
Mr. Wilkinson stated that the board would like the repair invoice from these plumbers. 
Mr. Brinkworth stated that they need to at least clarify if they are doing these repairs for IN-AWC under that insurance program. 

Mr. Brinkworth moved to approve, Mr. Wilkinson seconded, all voted in favor.


FINANCIAL REPORT:

There was a lengthy discussion regarding when the next Rodeffer Moss report would be out. 

Mr. Wilkinson stated that they usually run about 6-8 weeks behind the closing of the month. He explained that the report he gives to them has the same numbers but it is more of a tracking with cash in and out than a balance
Mr. Brinkworth asked Mayor Gahan what he would think about Ms. Prestigiacomo giving a report each month to let them know where they stand cash wise. 
Mr. Gibson stated that they could get a budget to actual and a cash balance statement at the end of each month if that would help.
NEW BUSINESS:
Item # 1 - Sam Lahanis re: Bid for work done at Jay & Beeler
Mr. Lahanis stated that at the last meeting they received bids for this project and TSI was the lowest bidder at $166, 005.00. He explained that there were some concerns if this was adequate to do the project based on some soil conditions that they were dealing with. He stated that he did contact the contractor who assured him that they took this into consideration and he is very comfortable with the bid price so he would ask that the board approve this bid and award it to TSI. 
Mayor Gahan asked how big an emergency this was. 
Mr. Lahanis explained that it was something that wasn’t going to get any better until they fix it. 
Mr. Brinkworth asked if the barricades were ever put up.

Mr. Lahanis stated that Mr. Thompson did take care of that.

Mr. Brinkworth stated that if they do not get this fixed there is going to be a big hole in the road and it will show the cavern under the road. 

Mr. Wilkinson stated that has been a problem for a while. 

Mr. Lahanis stated that it ties in to the McLean line.

Mr. Wilkinson stated that they have really low flow going through it.

Mr. Lahanis stated that we have a separated line and it is not going to get better with age.

Mayor Gahan asked if they had tv’d the lines

Mr. Lahanis stated that they have but they couldn’t get all the way through the pipe because of the separation and when they came from the other direction they couldn’t see because the line was full of water. 
Mayor Gahan asked if he is sure that there is a separation in the line.

Mr. Lahanis stated that he is. 
Mr. Brinkworth referenced a similar situation in front of Arni’s Pizza that wasn’t fixed and ended up costing about 5 times as much because they waited. 

Mr. Wilkinson stated that he would like to monitor it for another 30 to 60 days.

Mr. Lahanis stated that according to the board this has been a problem for at least 3 years and the only thing waiting another 30 days would do is to possibly create a larger problem. 

Mr. Wilkinson stated that there isn’t any denying that the old lines are deteriorating. 

Mr. Brinkworth stated that this is a city street and they have an obligation to fix it and waiting is not going to help it.  
Mr. Wilkinson asked if Mr. Thompson brought it to his attention.

Mr. Lahanis stated that he had.

Mr. Brinkworth stated that the price is not going to get any better and they will probably have to pay more at a later time.  He explained that they can’t ignore this and if there are any other issues like this they need to know about it now because those can’t be ignored either. 
Mr. Wilkinson stated that the most obvious one is the manhole on Oak Street. 

Mayor Gahan stated that he doesn’t want to wait another 60 days and asked if there was money in the budget to cover it.

Mr. Lahanis replied that they do have money in the budget to do this but it will eat up most of their contractual services budget for this type of work. 
Mr. Wilkinson stated that he isn’t in favor of spending this much money so early in the year.  He explained that if the contractor is that sure that they can do the work for that price it is probably a good deal and from the standpoint of economics he will go along with the board’s wishes. 
Mr. Brinkworth moved to approve, Mr. Wilkinson second, all voted in favor. 

Item #2 - Sam Lahanis re: Phone prices to upgrade Utility phone system

Mr. Lahanis stated that they are ready to work on the upgrade to their phones and Mr. Walker is here to answer any questions. He explained that the total cost to switch is going to be $10,056.06
Mr. Wilkinson explained that it is 4 lines and we are replacing 23 phones.
Mr. Lahanis stated that is correct, 21 lines currently in use and two that will be added. 
Mr. Walker stated that the phone upgrade will be on the same phone system as the city and the county and that switching phone systems will definitely be a savings and they will see a return on their investment in about 16-20 months. 
There was a lengthy discussion regarding the upgrades and where the savings would come in. 

Mr. Wilkinson moved to approve, Mr. Brinkworth seconded, all voted in favor. 

OLD BUSINESS:
Item #1 - Clark Dietz Update
Mr. Christmas stated that the Jacobs Creek pre-construction meeting was held last week and some of the early activities have begun out there including clearing that needed to be done before the end of the month.  He stated that punch list items are essentially complete on the Mt. Tabor Lift Station Project but they are still working on the one pump that has had some issues and will continue to do so. He explained that they have until the end of next week to complete the punch list items for Basin 14 and they are working towards that goal and should be able to meet that goal. He asked Mr. Gibson if the SSO response plan had been sent out to the EPA. 
Mr. Gibson stated that it hasn’t and asked Mr. Christmas to get with him after the meeting and tell him what he needs to do. 

Mr. Christmas stated that they did go out to confirm that the installation was put in according to the plans at Chapel Creek Lift Station and it appeared to be installed correctly but there is minimal room for error if the pumps aren’t working at capacity and will be a pretty immediate problem. He stated that at this point it is worth CCTV to verify that there aren’t any obvious problems with the lines or manholes close to the creek.  

Mr. Lahanis stated that they have done the TVing and didn’t find any problems at all.  He explained that they could confirm the pump capacity in-house.  

Mr. Christmas stated that it may be worth checking the flow at that station as well.   
EMC REPORT:

Mr. Sartell presented the following updates to the board:

· There were 184 work orders completed in February 14 of those were corrective.

· Replaced gear reducer on the Screwpactor Conveyor/Compactor. Maintenance will rebuild the old gear box as a backup replacement. 

· The #1 Intermediate Pump was finally reinstalled and is operating correctly. See attached report. 
Mr. Lahanis stated that the report indicates that the final assembly of the pump was done incorrectly and that is what caused all the problems. He explained that they did have a meeting with Derby City and Aqua Services and it turned into them pointing fingers at one another. He stated that they have had conversations with Aqua about deducting the amount that they paid Derby City from their bill and while he does have issue with paying this bill they did do some work and that work was done correctly and they need to sit down and have a discussion as a board to determine what they need to pay.   
Mr. Sartell stated that it was fortunate that the pump did not operate when they installed it because it wouldn’t have lasted more than 6 months to a year. 
Mr. Lahanis stated that maybe they would discuss this issue in an executive session in the next couple of weeks. 
Mr. Brinkworth asked what the quote was.
Mr. Lahanis stated that if you take $4,000 off it is somewhere between $24,000.00 and $30,000.00
There was a lengthy discussion regarding the quote, what was paid, and what should be paid. 

Mr. Sartell stated that the contractor deliberately made it as difficult as he possibly could.  

Mr. Wilkinson stated that they need to do a spreadsheet on what the billings were, what was paid, and when it changed. 

Mr. Sartell stated that normally if you have to pull a pump you have some guys come out and check it out and they give you a quote and you take the lowest bid and that is what you pay but this number has been all over the map. 
· Maintenance replaced the timer mechanism for the flush valve on the #434 secondary scum pump.

· Delta Electric replaced connection points for the Add-a-Phase at Wolf Lake Lift Station.

· Maintenance replaced stop floats at Basin #14 and Prosser Lift Stations and a high level alarm float at Adams St. Lift Station.

· All of the RACO dialer backup batteries for the lift station alarm systems were replaced with new batteries.

· Had oil and filter changed along with transmission and rear differential fluids on Unit #729. (2007 Chevrolet Silverado)

· Changed oil and filter on Unit #726. ( 2004 Chevrolet Tracker)

CLAIMS

March Claims 
Mr. Sartell presented the following claims for approval:
	VENDOR
	
	
	INVOICE
	
	DATE
	
	COST
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	American Water-EMC
	MA007-20018147
	3/1/2012
	
	$147,620.31 
	
	March Wastewater Operation Fee

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	March 22, 2012 Sewer Board Meeting
	
	
	
	$147,620.31 
	
	Total for March
	


Mr. Brinkworth moved to approve, Mr. Wilkinson seconded, all voted in favor.

Mr. Lahanis presented the following claims for approval and went over the following:
	Vendor
	
	Invoice
	
	Date
	
	Cost
	
	Description

	
	
	
	
	
	
	
	
	

	AAA Plumbing
	 
	13053
	 
	16-Mar
	 
	 $      420.00 
	 
	Misc Supplies

	Ace Hardware
	 
	216024
	 
	29-Feb
	 
	 $      369.92 
	 
	Misc Supplies

	Advantetex International
	494 & 499
	 
	5-Mar
	 
	 $   3,865.00 
	 
	PETMM006-8 87" x 49'1

	AML, Inc
	 
	Pay request 3
	 
	5-Mar
	 
	 $ 49,752.13 
	 
	Storage facility

	Air Svcs Southern IN
	 
	3814
	 
	23-Feb
	 
	 $      170.20 
	 
	Labor, freight

	Airgas 
	 
	111713146/111737704
	 
	1/31 & 3/2
	 
	 $      172.16 
	 
	 

	Brown Equipment
	 
	22886
	 
	5-Mar
	 
	 $       1,096.29 
	 
	Pendant Contrl Assy

	Cintas
	 
	302667536 & 302665324
	 
	2/29 & 2/24, 3/7, 3/9, 3/16 & 3/14
	 
	 $      397.44 
	 
	Uniforms & Rugs

	Clark Dietz
	 
	410241, 410242,410243 & 410244
	 
	1-Mar
	 
	 $ 19,850.61 
	 
	 

	Crush Bearings
	 
	2200
	 
	28-Feb
	 
	 $      340.94 
	 
	 

	Earth First
	 
	65439
	 
	2/29/2012
	 
	 $             75.00 
	 
	2yd to 7 yd load

	Eye-tronics
	 
	1180ET & 1182ET
	 
	3/12 & 3/13
	 
	 $       1,551.00 
	 
	Supplies & repairs

	Grangier
	 
	9767584643
	 
	3/1/2012
	 
	 $           279.93 
	 
	Garage door work

	Greenwell Plumbing
	 
	26254
	 
	3/1/2012
	 
	 $           306.37 
	 
	Drain svcs

	Gripp Inc
	 
	310585
	 
	3/14/2012
	 
	 $       3,111.00 
	 
	Svcs

	Hagmann Enterprise
	 
	320158
	 
	3/6/2012
	 
	 $           250.00 
	 
	Install Flush Valve

	Hagemeyer NA
	 
	89-68440-11, 89-69118-11 & 889-68440-12
	 
	2/29, 3/1 & 3/12
	 
	 $           252.25 
	 
	Misc Supplies

	IMI
	 
	6064490
	 
	2/29/2012
	 
	 $           325.50 
	 
	Svc work

	Independent Piping
	 
	 
	 
	3/12/2012
	 
	 $             75.00 
	 
	Backflow prevention

	Insight
	 
	10510652088-01
	 
	2/29/2012
	 
	 $           579.75 
	 
	Cable

	Inter City Auto
	 
	363418 & 363547, 362053, 362338, 361474, 357797
	 
	3/9 & 3/13
	 
	 $           175.07 
	 
	Misc parts

	Kentuckiana Copy Supply
	 
	244276
	 
	3/1/2012
	 
	 $           135.00 
	 
	Toner

	Metro Answering Svc
	 
	90402022012
	 
	3/1/2012
	 
	 $             47.80 
	 
	Answering Svc

	North Central Laboratories
	 
	300742
	 
	 
	 
	 $           587.98 
	 
	 

	Office Depot
	 
	1443680590 & 598302233001
	 
	2/15 & 2/16
	 
	 $           110.00 
	 
	Office supplies

	Orr Safety
	 
	INV2169691 & inv2175868
	 
	3/5 & 3/10
	 
	 $           443.41 
	 
	LBRLVICR

	PNC Equipment
	 
	3944359
	 
	3/5/2012
	 
	 $           601.23 
	 
	Lease agreement

	Red Wing
	 
	2080000004512
	 
	2/23/2012
	 
	 $           639.30 
	 
	Shoes

	Reline America
	 
	 
	 
	2/20/2012
	 
	 $     13,336.60 
	 
	System Lining & Rehab

	Service Masters Resorations 
	632
	 
	3/16/2012
	 
	 $       2,765.74 
	 
	Sewage Damage

	Simplex Grinnell
	 
	67557079
	 
	3/8 & 3/13
	 
	 $       2,164.00 
	 
	Light repairs

	Souths Cleaning Service
	 
	WO 3
	 
	3/12/2012
	 
	 $           800.00 
	 
	Office Cleaning

	Spencer Machine & Tool
	 
	14700
	 
	3/8/2012
	 
	 $       3,197.62 
	 
	Repair pump

	Stantec
	 
	569845 & 569891
	 
	3/12/2012
	 
	 $       6,654.05 
	 
	Consulting

	Supreme Oil Copany
	 
	56048 & 56063
	 
	3/9 & 3/12
	 
	 $       3,854.60 
	 
	Oil

	Verizon
	 
	2708591689
	 
	3/1/2012
	 
	 $           915.40 
	 
	Cell bill

	Wash O Rama
	 
	4063
	 
	3/1/2012
	 
	 $             25.00 
	 
	Carwash

	Win.net
	 
	103123-115
	 
	3/14/2012
	 
	 $             50.95 
	 
	Internet

	Xerox Corp
	 
	60268220
	 
	3/1/2012
	 
	 $             85.98 
	 
	copier maintenance

	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	Total:
	
	 $  119,830.22 
	
	

	Sewer Board Meeting - March 22, 2012
	
	
	
	
	
	


Mr. Brinkworth asked what the Reline invoice was for. 
Mr. Lahanis stated that was for training.

Mr. Brinkworth moved to approve, Mr. Wilkinson seconded, all voted in favor.

Mary Ann Prestigiacomo – SRF Disbursements 

NONE

ADJOURN:

There being no further business before the board, the meeting adjourned at 10:20 a.m. 

_____________________________


____________________________

Jeff M. Gahan, Mayor
 



Vicki Glotzbach, City Clerk
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All meetings are recorded and on file with the City Clerk’s Office 


