A MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL BE HELD IN THE THIRD FLOOR ASSEMBLY ROOM AT THE CITY/COUNTY BUILDING ON TUESDAY, MARCH 6, 2012 AT 10:00 A.M.

PRESENT: Suellen Wilkinson, Warren Nash, Mickey Thompson 
ALSO PRESENT: Joe Ham, Chris Gardner, Chief Knight, Mary Ann Prestigiacomo, David Brewer, Dave Duggins, Paul Speights, David Hall, Chief Juliot, Michael Hall, and Mindy Milburn

CALL TO ORDER:
Mrs. Wilkinson called the meeting to order at 10:00 a.m.
PLEDGE OF ALLEGIANCE: 
NEW BUSINESS:
Item #1 - Mindy Milburn for Good Humor Ice Cream re: Direct Sellers Permit
Ms. Milburn presented a request from Good Humor Ice Cream to renew their Direct Sellers Permit for 2012. She explained that they have provided the clerk’s office with a copy of their current insurance as well as their latest inspections. 

Mr. Nash moved to approve, Mr. Thompson second, all voted in favor
Item #2 - Jerry Hanger with James L. Shireman re: Street cut at St. Marks Church 
Mr. Hanger explained that they are putting in a Geo Well at St. Marks and they need a permit to cut across Third Street. He explained that they do have the specs from Michelle Tipperman on how the city wants this done and he is here to ask permission to do the cut. 

Mr. Thompson asked if he had talked to Tipperman recently because he spoke with them about the possibility of boring instead of cutting the road because the city just paved the street but he hasn’t hear back from them. 

Mrs. Wilkinson suggested that they table this until next week so that Mr. Thompson can get more information. 
Item #3 - Karen Gillenwater with Carnegie Center re: New Albany Public Art Center artist selected. 
Ms. Gillenwater explained that they came before the board last fall to get permission to use the north side of Market for one of their art projects and she is back to give an update to the board and to introduce Nathan Smith who is the artist that will be doing the piece. She explained that the piece will go up in May and it will be up for two years. She stated that they have already provided the insurance for the project as a whole and the piece would be unveiled on June 23. 

Mrs. Wilkinson asked if it would be set back far enough so that an individual in a wheelchair could get through. 

Mr. Smith stated that there will be a three foot section all around as well as three foot walkways. 


Mr. Nash asked about the size of the installation. 

Mr. Smith stated that the length is 44 feet and the width at its maximum is 18 feet. 

Mr. Brewer asked what the maximum height would be. 

Mr. Smith stated about 1 foot. 

Mr. Brewer stated that there might be a permit that is required for this from the Building Commissioner’s office because they are building a floor system that has specifications that have to be met. He explained that they are dealing with ADA specifications as well so it would be best to get that permit so that they can double check everything. He asked that after the board approves the project that Mr. Smith get with him to discuss the specs. 

Mr. Thompson moved to approve contingent upon inspection by the Building Commissioner, Mr. Nash second, all voted in favor

Ms. Gillenwater stated that they are working with the Building Authority and one of the smaller grass areas in front of the building will be used as a site as well as St. Marks so they will see those coming up soon. 
Item #4 - Carl Malysz re: NAWC Main Replacements Agreement
Mr. Thompson stated that the board approved these projects conditionally on how roads will be put back and this is the agreement that they worked out with INAWC on Pearl, Scribner, Culbertson, and Old Ford Road. 

Mrs. Wilkinson asked about the stipulation regarding Culbertson not needing to be put back. 

Mr. Thompson explained that was a consolation that they made because when they went to them with the stipulations the cost was going to be prohibitive so they would have had to do away with the Scribner and Pearl Street projects. He stated that since that had been identified as a problem main they didn’t want to have to come back and completely tear the road up if the main failed. He explained that they went out to look at Culbertson and the roadway wasn’t that bad and didn’t need to be repaved right now so they agreed to let them do the repair on Culbertson and do the patchwork to their specs.  
Mrs. Wilkinson asked if they don’t require them to fix Culbertson as required by the ordinance does that set a precedent for others. 

Mr. Malysz stated that not requiring restoration on Culbertson is not in conflict with the ordinance. He explained that they have a few irons in the fire to get a program put together to manage rights-of-ways as well as cuts in the asphalt and permits. . He stated that there have been some changes and proposals to the way streets are going to be required to be put back together after work is done but a lot of what has been proposed has been a patch and they need an overall program to manage things. He stated that this program is in the works and in the interim the arrangements that they have discussed with the water company essentially does three things; puts them on notice that they mean business and the old hack way of doing things is over, makes the point that if they are going to cut into the right-of-way they are going to have to repave, and finally they will be creating this universal program and this will be consistent with where they want to head. He explained that they spoke with the water company about concerns with Culbertson and found that it was in better condition than they thought so the linier cut that they are requesting when properly restored should be satisfactory but they may have to resurface the street in the next few years depending on how it holds up. He stated that the kept Scribner and Pearl as a priority because the water infrastructure under these two roadways is falling apart and they thought this was a good trade off in order to keep these two projects going. 
Mrs. Wilkinson asked why there wasn’t an attachment regarding Old Ford Road in the packet and if that would be coming later. 

Mr. Thompson stated that was something that they had already worked out prior to this agreement presented today so it wasn’t included in the packet. 

Mr. Nash asked if the new lines would be larger than the existing ones and how that would affect fire protection. 
Mr. Malysz stated that they aren’t going to lose anything but they will certainly have a better system  

Mr. Thompson stated that the water company said that was part of the reason for doing the project because the build up in the lines had it choked down and the Fire Department was aware of which hydrants they weren’t supposed to be using. He explained that the new lines would be bigger and help carry the pressure. 
Mr. Nash asked if it would be out of service at any time. 

Mr. Thompson stated that they have already talked with the Fire Department about this. 

Chief Juliot explained that he was told that when they install the new line they do not shut off the hold hydrants until the new ones are operational and they will have a bag over them to let the department know that they are not in service and once they go online they will take the old ones out. 
Mr. Nash asked why the work on Culbertson says Silver to E. Main. 

Mr. Malysz stated that was an error and it should be Silver to 11th. 

Mr. Nash stated that what they don’t want is the kind of thing that happened on Green Valley Road in front of the school. 

Mr. Malysz stated that was a combination effect with new developments going in that area as well as cuts that were made for water line breaks which they are still dealing with because the cuts eventually sank. He explained that the new management program they are working on is going to create a funding stream so that they have personnel that can focus on right-of-way management by monitoring cuts and coordinating utility work. 
Mr. Nash asked when the program will be scheduled to go before the council. 

Mr. Malysz stated that they are still working out the details internally and the author of the legislation that they are working on is Scott Wood. He stated that they are looking to take this to the council in about a month and at the appropriate time they will share that document with the board. 
Mr. Nash moved to approve the agreement and give Mr. Malysz the authority to sign the agreement, Mr. Thompson second, all voted in favor
Item #5 - Sam Reid and Rod Lee re: street cut permits for Vectren
Mr. Reid presented the board with 8 cuts for approval and presented a schedule of the cuts and each job site to the board. Said schedule is on file with the City Clerk’s Office. 

Mr. Nash asked what it means to retire the gas line. 


Mr. Reid stated that they are getting rid of the service at that address for a variety of reason from the house being torn down to the individual wanting the service gone. He explained that they retire it out of the main so that they don’t have a gas line running through the yard. 
Mrs. Wilkinson asked what would happened if someone moved into this property and wanted the service back on 

Mr. Reid explained that they would tap back into it and run new service. 
Mr. Thompson asked if any of these would be in the street. 

Mr. Reid stated that that 2-3 would be on the street. 
Mr. Nash moved to approve, Mr. Thompson second, all voted in favor
Item #6 - John Rosenbarger re: McDonald Lane Improvements – Amendment
Mr. Rosenbarger went over Amendment #2 which covers three tasks required to complete the Preliminary Engineering phase that includes the Archeological Field Reconnaissance, the Limited Subsurface investigation and the Right of Way Engineering. He explained that the Archeological Field Reconnaissance is a requirement of INDOT and will cost $3,030.00. He stated that the Limited Subsurface Investigation is also required at the CashLand site and will cost $9,600.00. He stated that the Right of Way Engineering was always going to be required but was not included because they did not know the number of parcels affected by the job and the fee for this is $294,000.00. He explained that the not to exceed amount would now be increased to $1,021,130.00 after this amendment. 
Mrs. Wilkinson asked where the money was coming from.

Mr. Rosenbarger explained that it is called the Service Transportation Program from the allotment of highway money to the state and the money is distributed among the urbanized entities in Southern Indiana.
Mr. Nash asked him to briefly explain the project. 

Mr. Rosenbarger explained that the project is all of McDonald Lane between Grant Line and Charlestown Road. He stated that there will be a pedway on the south side and a new sidewalk on the north side, some lane widening, and the addition of two roundabouts. He stated that these changes will help the roadway perform at a higher capacity and be safer. 
Mr. Nash asked if there were any problems with the roundabout on Daisy Lane


Chief Knight explained that people are still getting used to it but there haven’t been any problems. 
Mr. Rosenbarger stated that nationally when you install a roundabout 70% of the people are opposed to it prior to it going in and after the individual have a chance to get used to them that number flips to reflect 70% of the people being in favor of them. 
Mrs. Wilkinson asked who was doing the work

There was a lengthy discussion regarding the hazards and benefits of installing a roundabout. 

Mr. Rosenbarger stated that (BLA) Bernardin- Lochmueller & Associates, Inc. would be doing the work. 
Mrs. Wilkinson expressed concerns about the increase in the amount and asked if they need to do anything about rebidding because the scope of the project has changed. 

Mr. Rosenbarger stated that they would absolutely not need to do that and explained that the city already went through the extensive bidding process with this project and these are simply unforeseen extras that have occurred as a result of the engineering work. He stated that INDOT has a list of prequalified consultants and they have to be on this list or they cannot do the work. 
Mr. Nash asked about the time frame on the project. 

Mr. Rosenbarger stated that if they are lucky they can be under construction in two years. 

Mr. Nash moved to approve, Mr. Thompson second, all voted in favor
Item #7 - John Rosenbarger re: Grant Line Road Improvements (Beechwood to McDonald Ln) – INDOT LPA Project Coordination Project


Mr. Rosenbarger explained that this is INDOT’s commitment to fund the engineering for the project. He explained that the Board of Works has already executed the consultant contract and this is the states commitment to make the 80% reimbursement available to the city. He recommended approval and explained that the two sources of federal funding on this project are from the Service Transportation Program and Congestion Mitigation and Air Quality and they have committed more funding than what they actually need for the initial project. 
Mr. Nash asked if it was absolutely necessary to have the lanes closed on Grant Line when there was no apparent construction going on. 
Mr. Thompson stated that it has been recently stripped and if they go out and start shuffling it around they are confusing people even more and interrupting the project. 

Mr. Rosenbarger explained that it is necessary to restrict the lanes. 
Mr. Thompson moved to approve, Mr. Nash second, all voted in favor
OLD BUSINESS:
Item #1 - Mohamed O Mohamed Salem re: Application for Cab Company

Item #2 - Lane Stumler re: Handicap parking at 1609 State Street 
Item #3 - Bust Stop Standard

Item #4 - Maury Goldberg re: Pole sinking in alley at 1115 E. Main Street. 
Mrs. Wilkinson stated that Mr. Thompson and Mr. Ham went to look at this. 

Mr. Thompson explained that they patched one of the potholes that were there and then they turned it over to the sanitary collection system. He stated that Mr. Lahanis explained that there are two issues there and they are going to put them out for bid. 
TABLED ITEMS:
Item #1 - Jacobi, Toombs and Lanz, Inc. 2012 Contract

Item #2 - Mt. Tabor Road Improvement Project (Grant Line to Charlestown) – BLN Supplemental Agreement No. 1

COMMUNICATIONS - CITY OFFICIALS:
Mr. Nash requested a banner for the Trash Force- Earth Day program at Spring and 8th from April 27 to May 14 and explained that Earth Day will be on May 12th. 
Mr. Nash moved to approve, Mr. Thompson second, all voted in favor. 

COMMUNICATIONS – PUBLIC:
Sydney Ballard addressed the board and stated that Mr. Brewer has been a blessing to him through all of his additions on his home. He stated that he did have an issue before with Mr. Hartman and Mr. Wood and was recently told by the board that he had to move the door on his garage rather than them granting him a curb cut. He stated that he wanted to let the board know that this is unacceptable and that he is going to seek legal representation over this matter. 
Mr. Stumler stated that he would like to bring some traffic and safety issues to the board’s attention starting with the top of Cherry Street Hill. He explained that there is a hedge along the right side that hides the stop sign when it is in bloom and he would ask that the traffic sign and the white line be moved 15 feet closer to the intersection. He stated that there are several issues with stripping around the city such as Culbertson where you can’t tell where the lanes are. 
Mr. Thompson explained that they have switched to thermoplastic marking instead of paint which will last about ten years. He stated that when they repaved Culbertson it was too late in the year to use the thermoplastic but as soon as the weather permits they will go back and restripe. He explained that there are so many areas around the city where the striping is faded or gone so it is hard to keep up with all of them and is an ongoing project. 
Mr. Stumler stated that another problem area is on State Street between Oak and Cherry. 
Mr. Thompson explained that the paving was done before they switched to thermoplastic and they talked about redoing that with the State Street Project last year but it was too expensive so they will have to repaint it again. 
Mr. Stumler expressed issues with the traffic control signs on State Street particularly at Main and Cherry and stated that it is very confusing and he can’t see any reason why the traffic is weaving in and out. 

Mr. Thompson stated that he knows there is a project in the works right now that deals with a traffic signal study on State Street but he isn’t aware of it having anything to do with changing the signals in that area. 
Mr. Stumler stated that local people understand this but if you get someone from out of town it could cause a serious problem. 

Mr. Thompson stated that they haven’t had a walk through yet but when they do he will bring it up with them. 

Mrs. Wilkinson asked Mr. Thompson to go out and look at the sign on Cherry Hill

MR. Thompson stated that they may have to paint and island in but he will go out and take a look. 

BIDS:

CLAIMS:

Mr. Duggins asked to add a claim to the list from the city to DNA for the successful even they hosted on Saturday. He explained that the city pledged $1000.00 to offset the cost of the event. 
Mr. Nash moved to approve the claim for $1000.00, Mr. Thompson second, all voted in favor. 

APPROVAL OF MINUTES:
Mr. Nash moved to approve as amended the February 28, 2012 Regular Meeting Minutes, Mr. Thompson second, all voted in favor. 
ADJOURN:
There being no further business before the board, the meeting adjourned at 11:14 a.m.
 ______________________________


_____________________________

Suellen Wilkinson, Acting President 
             

Mindy Milburn, Deputy City Clerk
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All meetings are recorded and on file with the City Clerk’s Office  


