A MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WAS HELD IN THE THIRD FLOOR ASSEMBLY ROOM AT THE CITY/COUNTY BUILDING ON TUESDAY, APRIL 24, 2012 AT 10:00 A.M.

PRESENT:  Suellen Wilkinson, Warren Nash, Mickey Thompson

ALSO PRESENT:  Chris Gardner, Michael Hall, Paul Speights, Joe Ham, Lt. Major Whitlow, Lt. Colonel Pennell, Fire Chief Juliot, David Hall, Deputy Fire Chief Gadd, Mary Ann Prestigiacomo, Pat McLaughlin and Vicki Glotzbach
Mrs. Wilkinson called the meeting to order at 10:00 a.m.
PLEDGE OF ALLEGIANCE:
COMMUNICATIONS – PUBLIC:
Ms. Baker stated that there are eight places on Market Street that are approximately 4X4 that she has mulched and she understands from the Tree Board that different companies adopt areas where they plant flowers and bushes in the downtown area.  She said that she wanted to see if the board would be interested in allowing bushes to be put in those areas.  She added that she does not have approval from the Tree Board because they don’t meet again until May 9th but Mr. Streips told her that they would probably be happy to review it.  

Mr. Nash moved to approve planting of bushes on the Market Street side of the City-County Building subject to the Tree Board, Mr. Thompson seconded, all voted in favor.

Mr. Toran stated that he was present to respond to the questions brought up at the NAACP meeting.  He stated that the hiring ordinance was back in 2007 and the hiring practices have not been followed.  He stated that the list of candidates has to be updated every two years.  He said that it was said that the written test was eliminated in the Garner administration and that is incorrect.  He stated that there is an ad run in the newspaper and then you collect all of the applications.  He said then you run an agility test and then have the written test which is out of Indianapolis. He stated that once you get the results of the written test, the Fire Chief gets the list together to present to the Mayor so that he can pick candidates from the list.  He stated that you can’t just pick and choose which ordinance you are going to follow.  He added that he just wanted to clarify how it is done because he feels that there was a lot of misrepresentation in the paper about that meeting. He stated that he was on the transition team and he was asking a lot of questions about parking on the wrong side of the street which seems to be a big problem in New Albany.  He added that there have been a lot of complaints about cars parking the wrong way.  He asked that maybe the city could publish something in the paper to help with the situation. 
Mr. Speights asked where the problem area is.

Mr. Toran said that it is all over the city.

Mr. O’Neal stated that he was a disabled veteran of the Vietnam War and he has several complaints.  He stated that he lives on the corner of Olive Street and Bono Road and wanted to know why the streets haven’t been paved down that way.  He stated that he is close to the hospital and there is a big ditch back there and if it could be paved from the entrance to the projects to the hospital, it would probably take care of it.  He said that he thinks most of it is caused by the big fire trucks coming down through there.   He stated that he would like to see Olive Street paved too.  He stated that there has been some work done there and where they have patched the road, it has come up and made dips.  He then stated that there is a speeding problem on Bono Road.  He was told to contact the Police Department regarding the speeding. He stated that they sent a guy out for about an hour one day and he was parked in a driveway where the drivers could see him and slow down.  He stated that they did away with the best man on the job who was Corporal Miller.  He stated that you can’t sit on Bono and expect to catch someone; you have to sit on a side street like Corporal Miller did.  He added that if there is not something done, someone is going to get hurt.
Ms. Wilkinson stated that Lt. Colonel Pennell will take care of that.

Lt. Colonel Pennell stated that Mr. Popp is in charge of that now and he will get with him.

Mr. Thompson stated that the there was a study done in 2008 and that is what we’ve done the paving off of for the last three years.  He also stated that he counts on the City Council for an additional appropriation and so far this year there hasn’t been one done.  He added that as soon as they do, he will go back to that survey that rated the streets and that determines what needs to be paved.  
Mr. O’Neal stated that he used to live on Old Ford Road and noticed that there was an alley being paved by Mr. Real’s house.

Mr. Thompson stated that last year they did pave some alleys.  He stated that he went to the City Council and asked them again for some alleys in their districts that were really bad because the survey showed there was $2,000,000.00 worth of alleys that needed to be paved.  He added that he only received $1,000,000.00 in the first appropriation, the second year they got $2,000,000.00 and third year they received $1,000,000.00 again.  He said they started with major arterials and the big streets that are heavily trafficked and they didn’t have enough money left over to do any alleys.  He explained that is why they asked the City Council for places in their districts just to do a couple of alleys to try to address those because some people use their alleys like streets.    
Mrs. Wilkinson stated that the budget for LRS has been set and now the process will be to use the list that the city has come up with to pick up on that and soon we will be getting bids for milling and paving.  

Mr. Thompson stated that the bids are already in and Gohman was the low bidder this year.  He stated that they usually then go to the City Council for an additional appropriation because what is in LRS is not really a lot by the time that you have to take the other things out of the contractual services and some other things.
Mrs. Wilkinson asked if that was something that the Street Department takes before the City Council.
Mr. Thompson replied that usually the administration does. 
Mr. O’Neal stated that where he lives he sees the traffic trucks just riding around.  He added that they ought to get out of the truck and walk around at least.  He stated that when he first moved in his house a car sat on the street across from him for about three months before he said anything and then they came down and towed it away.  He said that across the street on Bono there are cars with flat tires that haven’t ever been moved and the traffic officers could be taking care of those kinds of things instead of just riding around.   
Mr. Speights asked what kind of vehicle is it.

Mr. O’Neal replied a White Ford Ranger.

Lt. Colonel Pennell stated that the officers do their jobs and that he tracks what they do.

Mr. McLean stated that he was present to request a road cut permit.  He stated that he is doing site work on the Wesley Commons and they need to make a road cut across two lanes on State Street to tie into the sewer.

Mr. Thompson stated that he met with him yesterday.  He stated that Mr. McLean has already made arrangements with Safetyco to control traffic.  
Ms. Wilkinson asked Mr. McLean if he knew about restoring the street.

Mr. McLean replied yes. 
Mr. Nash asked how long will it take.

Mr. McLean stated 3 or 4 days.

Ms. Wilkinson asked when they would start.

Mr. McLean stated that it depends on the approval of the street cut.  He added that he would have to get with Mr. Thompson before they even start and touch base with him as far as when they would start.
Ms. Wilkinson asked if we should put it on the city’s website.
Mr. Thompson replied that we can but the road is not going to be completely closed.

Mr. Nash asked if there will be one lane open at all times.

Mr. McLean replied yes.
Mr. Thompson moved to approve the road cut for the Wesley Chapel Development, Mr. Nash seconded, all voted in favor.

Mr. Ballard stated that he got the hole dug but now he needs gravel.  He also stated that he would like to put in a walkway 4 ft. wide sidewalk.  He stated that there is a 1 ft. area between his property and the city sidewalk and he would like permission to put the walkway out to the sidewalk and then past the sidewalk to the curb.
Mr. Thompson stated that he would meet with Mr. Ballard and report back next week.
NEW BUSINESS:
Item #1 - Ronald Turner with Knights of Columbus re: Road block for Crusades on June 1st  from 2 p.m. to 8 p.m. & June 2nd from 8 a.m. to 8 p.m. Corner of State and Elm

Mr. Turner stated that they collect money for the crusade every year and would like permission to do it again this year.  He also stated that it would be on June 1st and second 2nd not May 1st and 2nd as the agenda said.

Mr. Nash moved to approve the roadblock on June 1st and 2nd  subject to the availability in the Clerk’s Office, Mr. Thompson seconded, all voted in favor.
Item #2 - Irv Stumler re: Monitoring and inspections of contractors who do work for the city and those who perform work for utilities on public property

a. Sidewalk and Street reconstruction

b. Water utility projects

c. Tree planting 
Mr. Stumler presented the board with pictures of areas that need to be cleaned up.  He stated that there needs to be more coordination with the writing of the specifications so there can be more enforcement with the contractors that do work for the city.  He stated there are concerns on Pearl Street and the project was started almost four weeks ago and there is gravel and debris that has been left on the street.  He also stated that it is a safety hazard because the gravel on top of the payment does not allow for a good grip on the pavement.  He then explained that they could use flow able fill to put in the cuts so that it can be paved within 24 hours.   He also stated that there have been trees planted in the downtown area and the soil should have been mounded up, watered and then get rid of the excess material and that was not done.  He stated that the material has been laying there for about three weeks.  Mr. Stumler stated that they did not remove the burlap and wire on the top of the balls of the trees before they were planted and that can cause the roots to grow improperly.  He stated that he thinks that these things need to be in the contract to be assured that you get what you pay for.
Ms. Wilkinson asked if he had spoken with Mr. Mills about the trees.
Mr. Stumler replied yes and he agreed that they need to do a better job and said that they promised to come back and do a better job but nothing has been done yet and that was about two weeks ago.  He also stated that he attended the Tree Board meeting and it came up there.
Item #3 - Irv Stumler re:  Street marking signs that need upgraded

d. Faded and unreadable signs

e. Uniform placement of signs-location and height
Mr. Stumler stated that he drove down Elm Street and saw six street markers that you can’t read.  He also mentioned that he sees signs that are anywhere from 5 ft. in height to 12 ft. He stated that the one that he looks at most often is at Adams and Highland which is about a 12 ft. pole and it is also leaning pretty badly. 
Item #4 - Irv Stumler re:  Public utilities do not always clean up materials after performing work

f. Unconnected and sagging wires add to cluttered look

g. Utility poles are not properly maintained-broken, severely leaning
Mr. Stumler explained and presented pictures of areas that have sagging lines and utility poles that are not properly maintained.  He also stated that there are four poles out by Mt. Tabor School that are really leaning over.  He stated that he saw someone pulling out to West Street off of Cottom Avenue and the shrubbery is grown up which causes a site problem which is definitely a safety hazard.  He also mentioned that there was a severe accident at that particular spot at one time.
Ms. Wilkinson asked if the shrubs were on the right-of-way.

Mr. Thompson replied no.  He stated that at the time of that accident the city went out and worked with the homeowner on cutting those shrubs but they may have grown back again.  He added that it was a motorcycle accident and the guy died and the city did work with the homeowner but the shrubs are on his property.

Mr. Stumler suggested getting the city attorney involved.  Mr. Stumler then presented a picture of the guard rail on Cherry Street Hill and stated that it needs to be replaced.
Mr. Thompson stated that most of the projects have to do with the Street Department and explained that it is not financially feasible to have them pave right after they cut without completing the projects and doing the tests that they need to do.  
Mr. Stumler stated that he understands that part of the issue but asked that Mr. Thompson go to take a look at Pearl and Market.  

Mr. Thompson stated that he has been through there to check on the project and they are about two to three weeks from being done.  

Mr. Stumler stated that maybe another solution would be that the contractor pay the city to use the street sweeper to get rid of some of the gravel and dust while they are in the process.  

Mr. Thompson replied that would create another problem because if you run the sweeper over it, you are taking rock out and then you’ve got a dip in the trench that someone will hit or you would be stirring up the dust and getting it all over the area businesses.  He added that it is just an unfortunate side affect of progress.
Mr. Thompson stated that the city is checking into a utility management program that will address items #2 and #4.  He also stated that item #3 is being worked on as well by Mr. Wood.  
Mr. Stumler stated that he feels that we should tell these contractors to remove that old dirt when they are doing sidewalk work and put soil down that will grow grass or vegetation.

Mr. Thompson stated that the last project at Beechwood was put back with better dirt and seed and that was helpful.
Ms. Wilkinson stated that she thought there was a contractor that was hired to look over the projects.
Mr. Thompson stated not to his knowledge.
Item #5 - Cindy Weaver re: Dumpster request at 1306 Ekin Ave. 
Ms. Weaver stated that she just purchased her property at 1306 Ekin Avenue and has the building permits to remodel the home and will need a dumpster to dispose of the materials. She stated that there is a fence around the front yard so she would have to put the dumpster on the street. 
Ms. Wilkinson asked when she would want the dumpster.

Ms. Weaver replied as soon as they can get it out there.
Ms. Wilkinson asked how long she would need it.
Ms. Weaver replied that she thinks a week.
Mr. Nash asked what size dumpster.
Ms. Weaver stated 20 yards.
Ms. Wilkinson asked Ms. Weaver if she knows that she has to have reflective tape around the dumpster.

Ms. Weaver replied yes.
Mr. Thompson moved to approve the dumpster request for 1306 Ekin Avenue for approximately a week, Mr. Nash seconded, all voted in favor.

Ms. Wilkinson stated that Mr. Thompson has another contract from Crowe Horwath that needs to be approved.  She explained that the board approved several last week.

Mr. Nash asked Mr. Duggins to briefly update the board on the contract.

Mr. Duggins stated that Crowe reviews all of the financials and work on all of the day to day financial operations of the Sewer Utility.  He stated that the board will be getting one on drainage as well.  He stated that they prepare all of the documents and look at everything for any potential bonds that may come up.  He added that this is just a renewal of the contract.
Mr. Thompson moved to approve the project assignment with Crowe Horwath for the continuing disclosure preparation and submittal for the city’s bonds, Mr. Nash seconded, all voted in favor.
OLD BUSINESS:
Item #1 - Bus Stop Standard
Ms. Wilkinson stated that this item should stay on the agenda.

Item #2 - Directional signs for June Tune at 1528 E. 8th Street
Ms. Wilkinson stated that she did see a sign for June Tune.
Mr. Thompson stated that he checked and that sign is on the Inzer property.

Item #3 - Renaissance Design Contract Engineering Service
Mr. Thompson stated that they met Nathan and recommends approval of the contract.
Mr. Thompson moved to approve the contract, Mr. Nash seconded, all voted in favor.

Item #4 - Renewal of Cash America Precious Metal License.
Mr. Thompson stated that has been turned over to the city attorney and he hasn’t heard back from him yet.

Ms. Wilkinson stated that this item should stay on the agenda. 
Item #5 - Loading Zone at 1818 & 1820 E. Market Street and no street sweeping request. 
Mr. Thompson stated that he looked at it and they need to clean their catch basin. He stated that he spoke with Mr. Ham because the Storm Water Department actually runs the street sweeper so we got the message to them that for the time being, we are not going to sweep through there until he gets his parking lot straightened out across the street.  He added that this item can be removed from the agenda.

Item #6 - Bike Night at the Farmer’s Market weekly event from May 17 through October 4th
Mr. Whittenauer stated that the he just wanted to touch on some key points that may have been overlooked last time.  He stated that he didn’t adequately describe the scale and scope of this event.  He stated that band is only a three piece band and attendance of event will probably be 30-50 people max for the first year.  He also stated that a lot of people are not familiar with the demographics of bikers today and presented to the board some statics that he explained. He also stated that the only options that they have for bike nights are bars, strip clubs or national chains. He also wanted to stress that this event will not be a rowdy, drunken brawl bar scene.  He mentioned that he and Ms. Kaempfer had spoken a little about cost sharing between her events and their events.
Ms. Wilkinson stated that she believes that there is a better location than the Farmer’s Market.  She suggested maybe the fairgrounds or the riverfront.

Mr. Nash stated that he agrees. 
Mr. Nash moved to deny the request for Bike Night at Farmer’s Market, Mr. Thompson seconded, all voted in favor.

Mr. Stumler stated that Clean and Green is going to clean up the old Farmer’s Market and feels that may be a good option for their event.

Mr. Thompson stated the city really appreciates Clean and Green taking care of that.
Item #7 - Amphitheater Event approval process 
Ms. Wilkinson stated that this item was taken under advisement last week and the only issues were the proof of insurance and that the city be placed as an additional insured on the policy.  She stated that those issues have been addressed.
Mr. Nash stated that he didn’t like the wording under D. 5. a.  He stated that he thought it should read that the City of New Albany shall be placed as an additional insured as Ms. Wilkinson stated.

Mr. Hall said that he would make that change. 
Mr. Thompson moved to approve, Mr. Nash seconded, all voted in favor.

Item #8 - Suellen Wilkinson re: McPheeters Grievance Hearing 
Mrs. Wilkinson stated that Mr. Thompson asked to be excused from the board while they discussed the grievance decision.  

Mr. White stated that it is now time to reach a decision based on the evidence presented at the hearing of the grievance.  He stated that the board would either have to affirm denial of the grievance or reverse the denial of the grievance.   

Mr. Nash moved to affirm the decision of the prior determination denying the grievance, Ms. Wilkinson seconded, both voted in favor.  Mr. Thompson excused himself.

TABLED ITEMS:


COMMUNICATIONS - CITY OFFICIALS:
Chief Juliot stated they weren’t in the position to hire in the last four years and that the mayor and administration were talking about layoffs.  He said that he had approached the mayor several times about doing the agility test and keeping the list current.  He also stated that he researched the current resolution through the Board of Works and nowhere does it say that the test has to be given every two years.  

Mr. Nash stated that Mr. Toran referred to an ordinance.
Chief Juliot stated that on the first page of the resolution that is on file in the Clerk’s Office reads “whereas the above stated Code does not confer or grant the City Council the authority to establish a process for hiring firefighters”.   He stated that they went through the process and had to hire at the end of the year because they had a termination of an employee and they got a federal grant.  He said that the grant said that he had to hire and he checked with the state to make sure that we were following all of the guidelines.  He also said that he checked with legal counsel and he could use the tests that he had on file.  He added that there will be a test given this year.

Mr. Ham stated that they did get a quote on putting in a storm structure on Old Vincennes Road for $1,500.00 that he will take to the Storm Water Board on Thursday.
Mr. McLaughlin asked about the June Tune signs.

Mr. Thompson stated that Mr. Smith has his sign on the Inzer property. 

Mr. Toran stated that layoffs don’t have anything to do with the ordinance where you have to run the test and keep an active list. He said that the city ordinance is what you have to go by.  He added that there should have been agility tests done in 2009 and 2011 and that is the fact.
Chief Juliot stated that it doesn’t state two years anywhere in the resolution and he will get copies for the board.
Mr. Nash stated that Board of Works and City Council as well as communications from the mayor is not on the city’s website
Mr. Hall stated that Board of Works is under Boards and Commissions.  He added that the City Council page is now back on.  He stated that the agendas are on there but they are having trouble uploading past agendas.  He added that the developer is working on that right now.
BIDS:

NONE
CLAIMS:
Ms. Prestigiacomo presented the board with the following claims:
Claims for March 15 thru April 26, 2012

HWY 111



121,936.72

TIF Districts



262,767.93

Medical/Drug



    1,151.32

HOMES


    
    6,178.50

Grant Line Rd TIF


  41,952.50

Redevelopment


412,502.36

Scribner



        111.66

Bank 1



262,415.01

Bank 2 – Payroll

         2,319,419.25


TOTAL


         3,428,435.25

Mr. Thompson moved to approve the claims in the amount of $3,428,435.25, Mr. Nash seconded, all voted in favor.
APPROVAL OF MINUTES:

Mr. Nash moved to approve April 3, 2012 Grievance Hearing Minutes with corrections, Ms. Wilkinson seconded, both voted in favor.  Mr. Thompson recused himself. 
ADJOURN:
There being no further business before the board, the meeting adjourned at 11:30 a.m.
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