A MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WAS HELD IN THE THIRD FLOOR ASSEMBLY ROOM AT THE CITY/COUNTY BUILDING ON TUESDAY, MAY 22, 2012 AT 10:00 A.M.

PRESENT:  Suellen Wilkinson, Warren Nash, Mickey Thompson

ALSO PRESENT:  Chris Gardner, Joe Ham, David Brewer, Paul Speights, Michael Hall, Police Chief Knight, Major Whitlow, Colonel Pennell, Fire Chief Juliot, Deputy Fire Chief Gadd, Bob Caesar, Mary Ann Prestigiacomo, Carl Malysz, John Rosenbarger, John Berger, Stan Robison, David Hall and Vicki Glotzbach 
Mrs. Wilkinson called the meeting to order at 10:0 a.m.
PLEDGE OF ALLEGIANCE:

NEW BUSINESS:
Item #1 - John Rosenbarger re: General Services Agreement for Professional Engineering Services. 
Mr. Rosenbarger stated that in 2011 we instituted a general services agreement with Jacobi, Toombs and Lanz and now he has the 2012 version and would like to get it approved.  He stated that he had a work order form that will accompany it for specific tasks as the board sees fit.   He stated that the agreement is good through the calendar year of 2012 and their rate of pay is attached to it and it went up slightly ($2.50-$5.00 per hour) on some of the positions.  He stated that other than that it is the same agreement that was approved last year.  He then recommended that the agreement be approved.
Mrs. Wilkinson asked if they bring all projects to the board.
Mr. Rosenbarger stated that anything over $5,000.00 comes to the board for approval.
Mr. Nash moved to approve the General Services Agreement with Jacobi, Toombs & Lanz for Professional Engineering Services for 2012, Mr. Thompson seconded, all voted in favor.

Item #2 - Rod Lee re: Street Cut at 116 W. Main Street. 
Mr. Thompson stated that he spoke to Mr. Lee and told him that it is state highway and wouldn’t be approved by this board.

Item #3 - Don Michael, DVA Discount Furniture, 1207 State Street re: Request for customer parking only in front of business 
Mr. Michael stated that there are apartments beside him that have a parking lot in the back of the building but they keep parking in front of his business.  He requested to have a “customer parking only” put up.  
Mr. Nash moved to take under advisement the request for customer parking at DVA Discount Furniture, Mr. Thompson seconded, all voted in favor.
Item #4 - Wendell Allen re: Road closure in alley at 2110 McLean Ave. 
Mr. Allen stated that he would like to close the alley at 2110 McLean Avenue from Friday afternoon on June 22nd until Saturday afternoon June 23rd to put up a tent for an auction that is taking place. He added that there is not enough room on the property to set up so that is why he requesting the alley closure.  He presented a petition from everyone that lives on both sides of the alley and stated that no one has a problem with it.
Mr. Nash moved to approve the closure of the alley at 2110 McLean Avenue for approximately 24 hours, Mr. Thompson seconded, all voted in favor.
Item #5 - Russell Kennedy re: Vendors permit (food vendor) on corner of Spring Street and Hauss Square
Mr. Kennedy stated that he would like to apply for a vendor’s permit to sell hotdogs from his cart on the corner of Spring Street and Hauss Square. He stated that there used to be one there but he has not been there so he wanted to apply for that spot.  He added that he has been to the Health Department and has the liability insurance and his cart passed inspection. 
Mrs. Wilkinson asked if he had the spot before.

Mr. Kennedy replied no.

Mr. Thompson asked if Mr. Macina had renewed his permit for this year.

Ms. Glotzbach replied yes but he has had health issues and hasn’t been back this year.

Mr. Kennedy asked about a permit at Sam Peden Park.

Mr. Thompson recommended that he go before the Parks Board.
Mr. Nash moved to take request of Russell Kennedy for vendor’s permit on corner of Spring Street and Hauss Square under advisement until we can check the status of the current permit, Mr. Thompson seconded, all voted in favor.
Item #6 - Joseph Litwinsky re: “Children at Play” sign on Silver Slate Dr. 
Not Present.
Item #7 - Tamara Combs re: “Duck Crossing” sign on Hausfeldt Lane and to discuss the speeding issues.
Mr. Hall stated that this request would have to go before DNR.
Item #8 - Matthew McMahan re: gating off alley behind 1529 Chartres Street
Mr. McMahan stated that he was present to request closing the alley and gating it off.

Mr. McMahan stated that there is a creek that runs through there and the alley is not connected.  He said he met with Mr. Ham and doesn’t think that the alley will ever be connected so he is asking to put up a gate at the alley.  He stated that he would have a key for whenever the storm water crew needed to get in.  He stated that some people were cutting through and then coming on his property.

Mr. Ham stated that he does not have a problem with it unless there is a problem that Mr. Thompson may see.
Mr. Thompson stated that if Mr. McMahan wants to put the gate at the end of his property to keep people off his property that is okay but he doesn’t recommend closing off the alley. 
Mr. Nash moved that the request of Mr. McMahan to close the ally behind 1529 Chartres Street be denied, Mr. Thompson seconded, all voted in favor.
Item #9 - Doug Newton re: Dumpster request for the Weber Group 1505 E. Spring St.
Mr. Newton stated he is getting ready to renovate the property at 1505 E. Spring Street and wanted to request a dumpster permit to place a dumpster on Spring Street because he has no room in the back of the lot.
Mr. Thompson stated that he rode by the site today and there is nowhere in the back to put it but there is parking on Spring Street where they could put it.
Mrs. Wilkinson asked how long it would take.
Mr. Newton replied about six weeks.
Mr. Nash stated that he was willing to approve two weeks but not six.
Mr. Thompson recommended approving two weeks and then he could come back before the board if he needs more time.

Mrs. Wilkinson asked when they would start.

Mr. Newton replied Tuesday, May 29th.
Mr. Thompson moved to approve the dumpster request in front of 1505 E. Spring Street in the parking space for two weeks provided it has reflective striping on it, Mr. Nash seconded, all voted in favor.
Item #10 - Sherri Wood re: Issues with the roadway and trees on Corydon Pike
Not Present.

Item #11 - Karen Gillenwater with the Carnegie Center re: Road closure at Bank St. for Public Art Walk on 6/23/12 (6/30/12 for rain date) 
Ms. Gillenwater was present to request that Bank Street be closed on June 23rd for the Public Art Walk.  She stated that they have been working the New Albanian and Dandelion.  She stated that they are going to have a few musical acts to play that evening during and after the event.  She requested that Bank Street between Spring Street and Elm Street be closed from 4:00 p.m. to midnight on June 23rd or if need be on June 30th for the rain date.   
Mr. Nash moved to approve the Carnegie Center request to close Bank Street on June 23rd from 4:00 p.m. to midnight for the Public Art Walk, Mr. Thompson seconded, all voted in favor.
Item #12 - Don Riley re: parking 620 W. 7th Street 
Not Present.
Item #13 - Stephen Beardsley re: Dumpster request 221 Pearl Street
Mr. Beardsley requested to place a dumpster at 221 Pearl Street today through Saturday.  He stated that they are cleaning the old Cohen’s shoe store and it has a huge amount of debris in it.  He added that he has a retailer that is quite interested in renting the space so that would be one less vacant building downtown. 
Mr. Nash moved to approve the request for a dumpster at 221 Pearl Street from today through Saturday, Mr. Thompson seconded, all voted in favor.

Item #14 – Irv Stumler re: Property Maintenance and Public Safety Issues

Mr. Stumler stated that he has had an indirect request to table this item at this time and he will honor that request.  He then stated that he had a couple of other items that he would like to discuss.  He presented before and after pictures of the farmer’s market on Scribner to the board.  He stated that over the past month it has been renovated at no cost to the city.  He explained that Mr. Thompson recommended that Keep New Albany Clean & Green, Inc. clean up the farmer’s market because the city didn’t have the funds or manpower.  He added that Keep New Albany Clean & Green, Inc. didn’t either but he got it done and explained how they did it.  He stated that PC Building Supplies donated the paint and other supplies including lumber and a power washer.   He stated that he had volunteers come out and help, one of which was his nephew who works at PC Building Supplies.  He added that Jeff Sumler helped as well as Lee Miller who spent a day out there and Saturday they finished it up with the help from a work-release group.  He stated that as a result of that he is requesting that the city immediately clean up the dump area just beyond that building.   He stated that the he would like to see gravel put down so that people can come in for various events and feels that if it is fixed up then people will use it and the city may even collect some rent money.  He also stated that he would like to request to place a dumpster from Padgett or Eco-Tech in the center of the lot on a permanent basis.  

Mr. Thompson stated that a dumpster is not a good idea because anyone could dump in it and we would constantly be emptying it.  He added that you would have stuff running out of it because that is what happens if you leave a dumpster unattended.  
Mr. Nash added that you could also have hazardous waste being dropped there or things that you don’t want like computer parts or televisions.
Mr. Stumler stated that they would reconsider it.  He then asked what we can do to honor the wishes of the people who are willing to clean up their own yard waste and trash.

Mr. Thompson replied that they can call the Street Department because they have dumpsters on site but they have to show proof that they live in the city and that it is something that they can take.
Mr. Stumler replied that he would see what he could do to get that publicized.

Mrs. Wilkinson stated that we could possibly post it on the city’s website.
Mr. Thompson stated that it does cost the city to dump it so maybe if they have a truck or a way to load it, maybe they could dump it themselves at the transfer station or the landfill and save the city that expense.

Mr. Stumler asked where the landfill is.

Mr. Thompson replied Bennettsville or the transfer station in Clarksville but it is more expensive there.
Mr. Stumler presented pictures of the church on Elm Street and Scribner Drive and stated that it really looks nice.  He stated that it was done by Eco-Tech with two large dumpsters that were carried away from there.  He stated that Mark Seabrook was down there with his tractor with a loader on it and helped load the dumpsters.  He added that there were four volunteers from the church and three more of us volunteering our time.  He said he just wanted to point out that’s the way they are getting things changed and it is costing the city nothing.  He added that on behalf of Keep New Albany Clean & Green, Inc., he is requesting more cooperation.
COMMUNICATIONS – PUBLIC:
Mr. Weekly, Drexler Plumbing stated that he needed to request a closure for the alley behind 1105 Slate Run Road.  He stated that they need to dig there to repair a sewer blockage.
Mrs. Wilkinson asked what the time frame on the project is.

Mr. Weekly replied that it depends on the specifications of what they need to backfill this with.  He stated that if they have to haul all off the debris and bring in rock to backfill then it will take a little longer but if they just put all of the old stuff back in then it won’t take as long.
Mr. Ham stated that if it is an alley they have to put in an eight inch concrete cap.
Mr. Weekly stated that he is probably looking at until Friday.
Mr. Thompson asked if he wants to start it now.

Mr. Weekly stated that they have started digging some on the property but are not to the alley yet.
Mr. Thompson stated that he would like to go out and take a look at it.
Mr. Nash moved to approve Drexler Plumbing to close the alley behind 1105 Slate Run Road subject to the Street Commissioner inspecting and approving, Mr. Thompson seconded, all voted in favor.

Mr. Rosenbarger stated that he was present regarding the Spring Street Hill road repair and stated that the board received bids last November with the low bid being Fulkerson for $539,000.00.  He stated that the city council asked for an independent opinion on the validity of the design plan for the repair and Beam, Longest and Neff did that review and said that it is an appropriate design and they recommended proceeding with the project.  He stated that he is recommending today that the board award the contract and he plans to get inspection contracts to the board within the week and certainly before notice to proceed.  He said that they are going to have geotechnical inspection on the project as well as general construction inspection.  He stated that he is expecting construction to start around June 1st and will take about 60-90 days.  He added that Fulkerson extended their bid.  He also stated that there will be other budget items which are a $55,000.00 contingency, a $55,000.00 inspection estimate and $10,000.00 for a right-of-entry compensation.  He stated that the entire budget is $660,000.00.  He added that city council has agreed to pay half through EDIT or other funds and the other half will come from TIF funds.

Mr. Caesar stated that they are ready to get moving on this project and thanked everyone for their help.  He added that he just wants to make sure that this is done once and that it is done right.

Mr. Rosenbarger mentioned that the application for FEMA disaster relief funds is still pending and he can’t predict whether or not we will get funding from that.  He said that it was initially turned down but we have filed an appeal.
Mr. Lanz stated that they programmed and budgeted that additional $55,000.00 of contingency so that they can make sure that whatever we do there it is right.  He explained that just downstream of the failure there are stretch marks in the pavement which he does not believe is related to the fissure or the fault.  He believes that it is due to heavy trucks coming down the hill and braking. He added that they are thinking about possibly adding a couple of piers at that location just to be safe.   He also stated that they are concerned about when Fall Run Creek floods; the amount of water that ponds upstream of that road and shoots out of the culvert is tremendous.  He stated that he thought at one time the city was speaking with the Corp of Engineers about having to redo that culvert.  He explained that he doesn’t believe that will cause a failure but that is a long-term issue that they need to keep our eye on. He stated that they are very comfortable with Fulkerson Brothers doing the construction.  He then stated that the geotechnical inspection is going to be done by an independent third party. 

Mr. Nash asked if there have been any discussions of limiting traffic to passenger vehicles only.

Mr. Caesar recommended that we really need to have some definitive signage and possibly a camera to monitor to keep the heavy trucks off of the hill.  He stated that it wasn’t designed originally for heavy truck traffic.
Mr. Nash stated that he thinks we can’t be as general as heavy trucks; it should be no trucks except for emergency vehicles.

Mrs. Wilkinson asked if the trucks can be weighed by axles.
Mr. Rosenbarger replied that it is axles and/or weight and we can come up with that recommendation.
Mr. Nash moved to approve the contract with Fulkerson Brothers for Spring Street Hill in the amount of $539,129.30 with a total budget of $660,000.00, Mr. Thompson seconded, all voted in favor.  

OLD BUSINESS:
Item #1 - Bus Stop Standard
Item #2 - Renewal of Cash America Precious Metal License.
Item #3 - Gold USA re: Precious Metal License
Item #4 - Vectren Street cut permits 550, 602, 603
Mr. Thompson stated that Vectren has met with the city and we’ve look at it and talked to them and there doesn’t appear to be a problem.  He recommended approving the Main Street portion of the project.
Mr. Thompson motioned to approve the Main Street portion of the project, Mr. Nash seconded, all voted in favor.
Item #5 - Dumpster request at 1902 E. Spring Street
Mr. Thompson stated that he recommended two other spots where they could put it rather than on the street.

Mr. Nash moved to deny the dumpster request at 1902 E. Spring Street, Mr. Thompson seconded, all voted in favor.

TABLED ITEMS:

COMMUNICATIONS - CITY OFFICIALS:
Mr. Ham stated that there is a hole on Wahoo Drive off of Cherokee Drive that is filled with stone right now but they did a dye test and the water is coming out around the side of the pipe so they are calling locates in now and will open it up to try to see what is causing the road to cave.    
Mr. Brewer presented the board with a report on a combination of demolitions and code enforcement liens and collections and what has been going on with his department.  He stated that he thinks it is a shame that responsible taxpayers that take care of their properties should have to fund people who aren’t.  He stated that they have tried to institute a penalty type of environment where if you don’t do that we are going to get into your pocket book per city ordinance to help fund some of the stuff that we are doing.  He explained that we went into 2009 collecting $1,030.00 and in 2011we collected $40,000.00.  He stated that in 2010 it took while to get it rolling but they had their intern program and now Mr. Gibson is working on an ordinance to try to get some help full-time to allow us to continue to go after people and hold them accountable.    He stated that already in 2012 they have brought in $50,075.00 so his point is that we had a department that never really collected much of anything and now we are holding people accountable and fining them.  He added that they had 68 demolitions for 2011 and in 2009 they only had 44 so things are moving.  
Mrs. Wilkinson asked how he finds the properties.

Mr. Brewer stated that most comes in as complaints.  He also stated that they are trying to get Code Enforcement in a proactive mode.  He stated that they are also working on a grid system to allow them to be in a certain area and people know that they are working that area.
Mrs. Wilkinson asked if a list of foreclosed properties would be helpful.
Mr. Brewer replied not really because the trouble they are having with foreclosures is that the banks send the homeowners letters to vacate the property and then they won’t foreclose and then the city becomes the property maintenance company at that point.

Mr. Rosenbarger stated that they have been pursuing land banking legislation last year and this year with Ed Clere and they attended a week long seminar on this at Harvard last year.  He stated that they are trying to create a land bank process where properties could either be purchased or deposited with an authority that would have an end game in mind of what the reuse would be and how to get to a proper reuse.  He stated that they are trying to get a relationship with the tax sale process with the county in order that it is just not given to the lowest bidder for no money and recycle the same problems through the system again.  He stated that the end game is something like a land banking process so that a public or semi-public organization can get title and look at reinvesting in the neighborhoods rather than putting it through the ringer three or four times and expecting a different result. 
Mr. Thompson stated that they removed the handrail that was on Mr. Ballard’s property.  He also stated that they are removing the tree at 2225 E. Oak Street that Mr. Streips was talking about.  He added that his department will probably be able to take it down so they won’t have to have the $1,800.00 to have that removed.   

BIDS:

CLAIMS:
General Fund (Storm Water Reserve Liability, etc)(Bank 1)
          $   142,743.57
Parks Department





          $   126,013.53

Payroll Claims (Bank 2)




          $1,763,336.73

Redevelopment Claims (Bks – 6,9,A,G,H,I,T)

          $   284,309.11

Medical/Drug Funds (Bank L)



          $       1,151.32

Total all other Funds (Bks – K,M,11)



          $1,239,679.47

Total







          $3,557,233.73
Mr. Nash moved to approve the claims in the amount $3,557,233.73, Mr. Thompson seconded, all voted in favor.
Weekly Claims for the week of 05/21/2012

Cheryl Cotner (Reimbursement)



           $  45.67

Louisville Bats (tickets for parks-kids outing)

           $250.00

Newport Aquarium (tickets for parks-kids outing)

           $619.00

Total







           $914.67
Mr. Nash moved to approve the weekly claims in the $914.67, Mr. Thompson seconded, all voted in favor.

APPROVAL OF MINUTES:

Mr. Nash moved to approve the May 15, 2012 Regular Meeting Minutes, Mr. Thompson second, all voted in favor. 
ADJOURN:
There being no further business before the board, the meeting adjourned at 11:10 a.m.
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