A MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL BE HELD IN THE THIRD FLOOR ASSEMBLY ROOM AT THE CITY/COUNTY BUILDING ON TUESDAY, AUGUST 21, 2012 AT 10:00 A.M.

PRESENT:  Suellen Wilkinson, Warren Nash, and Mickey Thompson.  

ALSO PRESENT:  Chris Gardner, Michael Hall, Joe Ham, David Hall, Major Whitlow, Police Chief Knight, Colonel Pennell, Fire Chief Juliot, John Rosenbarger, Mary Ann Prestigiacomo and Vicki Glotzbach
Mrs. Wilkinson called the meeting to order at 10:00 a.m.

PLEDGE OF ALLEGIANCE:

NEW BUSINESS:

Item #1 - Roy Branham re: handicap spot at 1501 Shelby Place
Not Present.
Item #2 - Ryan Gerski with Vectren/Denny Griffen with Miller Pipeline re: Discuss upcoming project on W. Spring and Market St. between Scribner and 9th 
Sam Haines stated that they are still moving along Phase 602 with 80% of the main work and 25% of the service work done. He presented plans for the board to review.  He explained that Mr. Gerski would be here next week to get final approval
Mr. Thompson stated that they have spoken with him and would like to do the final approval next week.
Item #3 - J. R. Riggs with Kosairs Shriners re: Roadblock request at Silver and Spring on September 14th & 15th and October 12th & 13th 
Mr. Riggs stated that they would like to have a roadblock to raise money to send underprivileged and special needs children to the circus in February of next year. .
Mr. Nash complimented Mr. Riggs on the work that they do and wanted to make sure that they understand the dangers at the roadblocks.
Mr. Riggs replied that they do these in Louisville all the time and they have lots of safety equipment that they use at every roadblock. 
Mrs. Wilkinson asked about times. 
Mr. Riggs stated they usually work from 9:00 a.m. to 6:00 p.m.
Mr. Nash moved to approve Kosairs Shriners request for roadblocks, Mr. Thompson second, all voted in favor.
Item #4 - Jacqueline Middleton re: Yard sale in old Farmers Market shelter on Oak and Scribner Dr. August 25, 2012 from 10 to 4.  
Ms. Middleton explained that she would like to utilize the old Farmers Market on Oak and Scribner for a family yard sale.  

Mrs. Wilkinson asked if the city had any requirements for insurance to do something like this and asked Ms. Middleton if she had any type of liability insurance since it would be on city property. 
Ms. Prestigiacomo stated that they need to develop a policy on that structure and because no one has ever wanted to use it in the past it hasn’t been a priority. 
Mr. Nash moved to approve subject to approval from the City Attorney, Mr. Thompson second, all voted in favor.
Item #5 - Jason Austin with Victory Lighthouse Church re: Safety issues with sidewalk 203 Cherry Street 
Mr. Austin explained that he is the pastor Lighthouse Church and they have an issue with the sidewalk directly in front of their building.  He asked if the city can repair this or if it is something that they would be responsible for.
Mr. Thompson explained that the he did inspect the area and stated that the section that the city is responsible for that is dropped matches up to their sidewalk coming out so if the city raises their portion the trip hazard will be on their portion. 
Mr. Austin stated that they would be happy to take care of the section that is theirs because it really does need to be repaired before someone gets hurt. 

Mr. Thompson stated that they could work with him to take out his section with the city takes out theirs and have them put back in at the same time and this is something they can do in house. 
Item #6 - Pepper Cooper with Neace Lukens re: Employee benefits 
Mr. Cooper stated that what is has given them is the results of the quote process for employee benefits and they were able to get the increase down to 3%. He explained that because of changes in national healthcare they received money that can either be given back to employees or used for the good of all. He stated that the mayor has agreed to use it for the good of all so there will be no rate increase.  He explained that they got Humana to agree to no rate increase on dental and would recommend approval. He stated that they are also going to offer some volunteer products which is the 457 where the employees save their money for themselves as well as section 125 where if they save $10 per month they do not have to pay taxes.  
Mrs. Wilkinson asked what percentage of city workers are on the HSA plan.
Mr. Cooper stated that he was going to guess about 30%.  
Mrs. Wilkinson asked Ms. Prestigiacomo if she has looked at it and if it seems to be okay.
Ms. Prestigiacomo stated that it is. 
Mr. Nash asked how many employees this covers.
Mr. Cooper replied around 340.
Ms. Prestigiacomo stated that the number at the bottom reflects the 3%increase. 
Mr. Cooper stated that the money has been put into a non-reverting fund so it is just sitting there waiting to use for the benefit of all.
Mrs. Wilkinson asked if the total premium for employees is $4.5M
Mr. Cooper stated that they will pay the same monthly as they did last year. 
Mr. Nash asked if there would be a big change in the plan next year that he is aware of.  

Mr. Cooper stated that he thinks they will change the law but the insurance carriers will adjust to the law. He explained that they didn’t have to change anything this year because they already have one of the most comprehensive plans available and they will see more changes in 2014.
Mr. Nash moved to approve the employee health insurance proposal, Mr. Thompson second, all voted in favor.
Item #7 - IN-AWC re: Street cut request for 539 Eagle Lane (2’X60’), Shelby & State Street (10’X10’)
Mr. Nash moved to approve, Mr. Thompson second, all voted in favor.
Item #8 - Matt McLean with Merrel Bierman Excavating re: lane closure on State Street. 
Mr. McLean requested a lane closure on State Street in front of Wesley Commons to work on the sidewalks.  He stated that the lanes would be opened back up in the evening.
Mrs. Wilkinson asked when they would like to start.
Mr. McLean stated this week and explained that it shouldn’t be longer than two weeks.
Mr. Nash moved to approve the request from Merrel Bierman to begin this week, Mr. Thompson second, all voted in favor.
Item #9 - Vicki Glotzbach for Thomas Sturgeon re: Code enforcement issues
Mrs. Wilkinson stated that the board would take these items under advisement.
COMMUNICATIONS – PUBLIC:
Rod Lee stated that he would like a small street cut at 2045 Indiana Avenue to raise the breakout box. 
Mr. Nash moved to approve the street cut for Vectren at 2045 Indiana Avenue, Mr. Thompson second, all voted in favor.

Mr. Hawkins stated that last week he brought forward the INDOT standards for pavement smoothing and he has learned that the contract that the city utilized to repair or pave several streets in New Albany including East Main also reference these specifications. He explained that he is present to reiterate that it is very evident that the pavement patches are not meeting the maximum deviation.  He stated that in some cases the deviation is more than one inch and the workmanship did not match the requirements and he can show them documentation of all of these issues. He explained that he spoke with Mr. Thompson regarding applying a new asphalt or new mixture and was told that it would be taken under advisement and that he is reluctant to smooth these areas because he doesn’t have adequate funds to pay for this. 
Mr. Thompson stated that he doesn’t believe that is what he said.  He explained that he met with Mr. Hawkins that they would look into the issue and he didn’t see a problem when he came out to his home to the point that it needed to be dug up and replaced. He stated that they told Mr. Hawkins that there is a project in the works to repave that entire street from side to side so they have patched it in an effort to get it to that point. 
Mr. Hawkins stated that the work he is referring to is the Main Street Improvement Project and that is substantially out in the future. 
Mr. Thompson stated that the last thing he told him about that was that they hoped to have this under way next year. 

Mr. Hawkins stated that is still uncertain based on previous discussions with other city officials. He stated that if they are reluctant to address these issues because of lack of funds he would like to point out that there is a Route 111 relinquishment fund provided to the city in the amount of $6.1M and a very minute amount of that was spent on fixing Main Street. 

Mr. Thompson stated that the work on Grant Line Road is using a substantially portion of those funds. 
Mr. Hawkins stated that it is unreasonable to ask him and other homeowners on that street for what maybe a year or more to alleviate these issues especially in light of the fact that the specifications for the project were clearly not followed. 
Mr. Rosenbarger stated that they will be asking Jacobi, Toombs & Lanz to take a second look at the situation including the specs as well as work completed. He explained that they do have enough retainage and money left on the reconstruction contract to fix it so it is a good time to take a second look in detail. He explained that they are hoping to get it done within a week and report back. 
OLD BUSINESS:
Item #1 - Justin Endres re: closing Spring Street early on the day of Harvest Homecoming         Parade for elementary cross country meet 
Police Chief Knight stated that they do not have the funds to provide personnel for this event so unless there is some private funding they wouldn’t be able to help out using their overtime funding.  She stated that they wouldn’t be paying them per hour but paying their call-in which would be a four hour minimum. 
Mr. Thompson stated that they could put up barricades to close the streets off but they wouldn’t have the added safety of the police being there.
Police Chief Knight stated that they could provide someone on Spring Street but they can’t put someone at every intersection. 
Mrs. Wilkinson stated that they can have volunteers at every intersection and if they can find a way to work this out she thinks it would be a really good experience for the kids.  
Mr. Nash asked Police Chief Knight if she had any safety concerns.
Police Chief Knight stated that of course there are always concerns when they can’t have officers at every intersection but if they will have volunteers there it should be fine. 
Mr. Oakley stated that they have liability insurance so if anything happens they will come after them. 

Mr. Nash stated that they will need to add the city as an additional insured. 

Mrs. Wilkinson moved to approve the request from the New Albany Track Club meet on Spring Street before the Harvest Homecoming Parade, Mr. Nash second, all voted in favor.
TABLED ITEMS:
COMMUNICATIONS - CITY OFFICIALS:
Mr. Thompson stated that the sanitary collection system has a project on Slate Run Road that they are working on at night and they are working from 6:00 p.m. - 8:00 a.m. He stated that they have traffic control out there and he will make sure the information is on the city site. 
Mrs. Wilkinson asked about the progress on Spring Street Hill. 
Jim Silliman stated that they have the excavated area filled up to where they can bring a drill rig in and start drilling piers so they hope to have that started tomorrow or Thursday.  

Mrs. Wilkinson asked how long until it will be completed.
Mr. Silliman replied early October.
Mr. Ham stated that they have a milling machine that they have in service and they are currently looking at sections of the city that have been overlaid and is restricting the flow into drainage inlets and they are milling in front of those to increase the capacity. 
BIDS:

John Rosenbarger re: Replacing existing sidewalk/curb at East 3rd Street.
Mr. Rosenbarger stated they looked at the quotes and recommend going with the low bid from TSI. He stated that they did get a late bid in but it was over $25,000.00
TSI Paving 
$19,750.00

Excel

$23,790.00

Mr. Nash moved to award the contract to TSI Paving in the amount of $19,750.00, Mr. Thompson second, all voted in favor.

CLAIMS:
Allied Production $6,209.84
Ms. Prestigiacomo stated that this is for the group that does the Live@Five
Mrs. Wilkinson asked if this was coming out of donations. 
Ms. Prestigiacomo state that it is. 
Mr. Nash moved to approve, Mr. Thompson second, all voted in favor.
APPROVAL OF MINUTES:

Mr. Nash moved to approve the August 14, 2012 Regular Meeting Minutes as corrected, Mr. Thompson second, all voted in favor. 
ADJOURN:
There being no further business before the board, the meeting adjourned at 11:00 a.m.

 ______________________________


_____________________________

Suellen Wilkinson, President 
             


Vicki Glotzbach, City Clerk
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