A MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL BE HELD IN THE THIRD FLOOR ASSEMBLY ROOM AT THE CITY/COUNTY BUILDING ON TUESDAY, SEPTEMBER 11, 2012 AT 10:00 A.M.

PRESENT:  Suellen Wilkinson, Warren Nash, and Mickey Thompson.  

ALSO PRESENT:  Chris Gardner, Michael Hall, David Hall, Police Chief Knight, Major Whitlow, John Burger, John Rosenbarger, Jim Silliman, Mary Ann Prestigiacomo, Fire Chief Juliot, Joe Ham, Roger Jeffers and Vicki Glotzbach
Mrs. Wilkinson called the meeting to order at 10:00 a.m.

PLEDGE OF ALLEGIANCE:

NEW BUSINESS:

Item #1 - John Rosenbarger re: Rehab Former SR 111 – Change Order No. 2
Mr. Rosenbarger stated that Mr. Silliman was present to explain the change order.  He stated that it is a wrap up of Beechwood Avenue, Vincennes Street and Main Street.  He stated that it was out of the relinquishment funding so the Board of Works has control of relinquishing the money.  He explained that they did paving upgrades, upgraded handicap ramps and other miscellaneous work on both Beechwood Avenue and Vincennes Street.
Mr. Silliman stated that the change order reflects some of the over run on a couple of the items to add enough dollars to pay the contractor and finish up the project.  He said that there were about 101 or more pay items total in the project; some of those over ran and some under ran and the change order doesn’t show all of those.  He stated that when the punch list is complete then they will turn in a final compensating change order that details every one of those.     
Mrs. Wilkinson asked where the money is coming from.

Mr. Rosenbarger stated that it is coming from the State Relinquishment Funding.

Mr. Silliman stated that the amount shows at $26,032.28 and that’s only about 3% of the total original project cost which was just over $888,000.00.   He pointed out that on items three, four and five, they had set up an asphalt price adjustment because of the fluctuation of asphalt prices.  He stated that several years ago, without this adjustment, the contractor would bid conservatively to cover themselves in the event that asphalt prices go up.  He said that they are now putting this adjustment in so that the contractors can bid exactly what the price is currently and then you just compensate them as the prices go up or down but in this instance it went up just over $7,000.00.
Mrs. Wilkinson asked if the asphalt price adjustment might be in addition to the $26,032.28.
Mr. Silliman replied no and said that it is in item five.
Mrs. Wilkinson asked if they should expect anymore change orders.

Mr. Silliman replied no.

Mr. Nash asked if Mr. Silliman if he could explain items one and two.

Mr. Silliman stated that the dimensions of replacing curb ramps and sidewalks that were not ADA compliant or that were just in bad condition varied during construction.

Mr. Rosenbarger stated that the bid prices are based on unit prices for an estimated quantity.   He explained that end of the project, they measure and verify the quantities installed and this project came in real close to the estimated quantities.

Mr. Thompson moved to approve change order #2 in the amount of $26,032.28, Mr. Nash second, all voted in favor. 
Mr. Rosenbarger updated the board on the Grantline Road Project.  He stated that they are paving right now.  He explained that after the project was bid, there was what is cost reduction incentive and the Board of Works modified the contract and reduced approximately nearly $900,000.00 from the contract.  He stated that to do that, they had to redesign the drainage system which put a halt to the work and Mr. Brinkworth had to itemized those delays. He then explained that the delays were twofold with the first being the designing of the new drainage system and the second being working out the utility conflicts from the new drainage system.    He stated that Mr. Brinkworth itemized the delays and there was 155 total days of delay.  He said that they also had to do a detention basin for which we had to appraise, purchase and close on and then add back some work items as well.  He stated that Mr. Brinkworth has said that the new completion date is December 2nd  and pointed out that the completion date scheduled by MAC is October 5th.  He added that this is a unique project in his experience and is the first time cost reduction incentive has been used and it saved nearly $900,000.00 out of the contract. However, we had to split that per the state mandated process of cost reduction incentive so we saved just under $450,000.00.  
Mr. Nash stated that we lost a good deal in the initial bid.

Mr. Rosenbarger replied no but he understands what Mr. Nash is suggesting which is that if there was a $900,000.00 savings, why the plans were drafted the way they were drafted.  He added that he thinks that is an excellent on-going question and he thinks that Mr. Nash might take that up with the board’s attorney.  
Mr. Nash stated that he is concerned that the delays are because they are just not working.

Mr. Rosenbarger stated that he hasn’t seen that and explained that during the scheduled time for the project; they typically had multiple crews there and at the end, maybe one or two crews but it was a rare event where they haven’t been working.  He added that they have a right to the number of days of the delays to put that back into the contract for the completion according to Mr. Brinkworth.  He stated that he thinks they have done excellent work and have made good progress based on a major delay.
Mr. Norrington asked what the cost was for the redesign of the sewer where they saved the $900,000.00.
Mr. Rosenbarger said that he thinks it was about $30,000.00.

Mrs. Wilkinson stated that it would be a good idea to have a detailed summary of the project including all the engineering, all the redesign and the work on the sewer so that everyone understands what the project cost.

Mr. Rosenbarger stated that he could provide that.
Mr. Norrington stated that there were about two or three weeks that they didn’t have anyone out there working when they had the bridge project going on.  He added that in the last few weeks, they were running with about three or four people working.
Ms. Wilkinson stated that it is obvious they are being watched so it would be helpful to have a summary sheet showing exactly what is involved.
Mr. Rosenbarger stated that according to the engineer, under the contract they have until December 2nd for final completion.
Mr. Norrington asked if they had just come last month and asked for an extension for September 1st.  

Mr. Thompson stated that they asked for October 1st and he said he would negotiate with them because he didn’t think that they needed until October 1st.

Mr. Norrington asked how they came up with December 2nd.  
Mrs. Wilkinson stated that was because of the 155 day delay in the redesign of the drainage system.  

Item #2 - Alan Simmons and Vicky Brim re: Street Closure in the 100 block of E. Market Street for 3rd Annual Breast Cancer Awareness Fair. 
Not Present.
Item #3 - Shelli Carpenter with Eternal Health Yoga re: Street closure on 9/15/12 for grand opening at Market St. between State and Pearl St. 
Not Present.
Item #5 - Mike Massek with News and Tribune re: Permit to sell newspapers on corners 
Mr. Massek stated that they are going to team up with Rauch and want to set up some locations to sell newspapers and requested permits to do so.  He said that are not actually going to be on streets and that they would be on private property such as parking lots.  He added that they may be setting up signs on the sidewalks to advertise.
Mrs. Wilkinson asked when they want to do it.

Mr. Massek stated that they don’t have a specific date to start but would like to get it started by October 1st 
Mr. Thompson asked if the signs would only be up while they are selling.

Mr. Massek replied yes and they would like to sell from about 5:00 a.m. to 10:00 a.m. Monday through Friday.  He then passed out a letter that listed some possible locations.
Mrs. Wilkinson asked how Rauch is involved.
Mr. Massek stated that they are the ones who will be doing the actual selling. He added that they will be working on a commission basis.
Mrs. Wilkinson stated that it would be good if he notifies the city the exact date that they will start.

Mr. Massek stated that he would also notify the city of the exact locations.
Mr. Nash moved to approve the request of News and Tribune to sell newspapers on corners, Mr. Thompson second all voted in favor. 
Item #6 - IN-AWC re: Street Cut at 52 Vincennes Street, Terry Lane & Oriole Drive, 314 Mosier Avenue
Mr. Thompson stated that they have all been done.
Mr. Thompson moved to approve the street cuts for IN-AWC at 314 Mosier Avenue, 52 Vincennes Street and Terry Lane & Oriole Drive, Mr. Nash second, all voted in favor 
Item #7 - Charles Thompson Re: Driveway at 415 East 11th Street
Mr. Charles Thompson stated that he wants to pour some concrete in the front and up the side of his residence for parking to get his cars off the street for security reasons and because he is a disabled veteran and it will not be too much longer before he is going to need a ramp.  He stated that his car just had the window bashed in last week and has been robbed three times in the last two years.  He stated that code enforcement came by and told him that he needed to hold up on pouring the concrete and come before this board.  He added that they told him that the concrete in front of his home should not be poured.  
Mr. Mickey Thompson stated he met with Mr. Charles Thompson and Mr. Tieves and they recommended a curb cut for a driveway.
Mr. Roberts stated that the E. Spring Street Neighborhood Association doesn’t have a problem with a curb cut for the driveway; they were just concerned about pouring concrete in the front yard.  He also stated that no one else has experienced the problems in the neighborhood that Mr. Charles Thompson has experienced.
Mr. Mickey Thompson stated that the lady from the Historic Preservation explained to him that he couldn’t concrete the front yard or down the alley side.

Mr. Roberts asked if the space was going to be long enough to keep the car from hanging over the sidewalk.

Mrs. Wilkinson asked Mr. Mickey Thompson to make sure that the drive would be deep enough.
Mr. Thompson moved to approve a curb cut for the driveway, Mr. Nash second, all voted in favor.
Item #8 - Vicki Glotzbach for Welcome Home Carriage re: Horse drawn carriage service for Harvest Homecoming.
Ms. Glotzbach stated that the board received information in their packets regarding this request.  She also stated that they have been approved in previous years.

Mrs. Wilkinson asked if there have been any problems in the past.
Mr. Thompson stated that there have been but they do use rubber shoes now. 
Mr. Nash moved to approve the request of Welcome Home Carriage to operate during Harvest Homecoming, Mr. Thompson second, all voted in favor 
Item #9 - Adam Underwood with Wicks Pizza re: Permission to use parking lot for benefit concert for the Youth Shelter on October 10th thru 14th    

Mr. Underwood stated that he is the General Manager at Wicks Pizza on State Street and was present to request the use of the two adjacent parking lots for a benefit concert for the Youth Shelter on October 10th thru 14th.
Mrs. Wilkinson asked what time the concert would be.

Mr. Underwood stated that he is not sure because he has some questions about the noise ordinance.  He said that he is guessing it will go until about 11:00 p.m. or 12:00 a.m.  He also presented a drawing to show how the area will be sectioned off.    He stated that there will be fencing on the outer areas and an interior area will be completely fenced off for alcohol sales.  He explained that he needs to get approval from this board before he can go to Excise with the plan for final approval.
Police Chief Knight asked if they were going to have security.

Mr. Underwood replied yes and said that they would have off-duty city police officers. 

Police Chief Knight asked about their normal security and asked if they would have additional security for the event.

Mr. Underwood replied that they usually have a security team of six and will double or triple that number for this event. 
Police Chief Knight asked that the board take this issue under advisement so that she can review the security plans.

Mrs. Wilkinson moved to take the item under advisement. 
Item #10 William Johnson re: redoing sidewalks in front of upcoming business “Liquids Bar” on Main St. 
Not Present.
COMMUNICATIONS – PUBLIC:
Mr. Carroll, Vectren, requested approval for street cuts on 1127 Greenaway Place, 143, 145, 147 E. Main Street and 1905 McDonald Lane.
Mrs. Wilkinson asked Mr. Thompson if he is okay with them.
Mr. Thompson replied yes.

Mr. Nash moved to approve the street cut requests by Vectren for 1127 Greenaway Place, 143,145, 147 E. Main Street and 1905 McDonald Lane, Mr. Thompson second, all voted in favor.

Ms. Byerly stated that she received a letter from Humana Insurance for a rebate on her insurance. She made a call to the city attorney a few weeks ago and he said he would get back to her but she has yet to receive a phone call.  She explained that according to her attorney, she is entitled to a rebate because she was an employee covered under the insurance through 2011.  She said that she understands that the city is going to use that rebate to lower the premiums and according to letter, if you were not employed and covered under the policy through 2011 then you weren’t entitled to the rebate.  She asked when she could expect her rebate. 
Mrs. Wilkinson stated that the city pays 90% of the premiums and the city is entitled to keep that because they pay the premium.  She added that she wasn’t sure what the city was going to do about the other 10%.
Ms. Prestigiacomo stated that they are planning a rebate; it just hasn’t been decided yet. 

Ms. Byerly asked what the city is doing about the mandated nepotism law that went in to effect on July 1st.
Mrs. Wilkinson stated that if there are people who were currently working at the time of the law then they would be grandfathered in.
Ms. Byerly asked if there was an ordinance stating that.
Mr. Nash stated that an ordinance was passed.

Ms. Byerly asked when do former employees get a letter from the city stating that they are no longer covered under the insurance and their options for COBRA.

Ms. Prestigiacomo stated that she needs to get in touch with Marsha Miller-Smith with Neace Lukens and gave Ms. Byerly her contact information.
Mr. Kasitz stated that he is the General Manager at the Holiday Inn Express and would like to use the amphitheater for a company picnic on September 16th from 1:00 p.m. to 6:00 p.m. He stated that they anticipate having one grill for hot dogs and hamburgers and a blow up bouncy house so they would need use of an outlet.  He also presented his proof of insurance.
Mr. Gardner stated that he will make sure that the electric is turned on and that the bathrooms are open.
Mr. Nash moved to approve the Holiday Inn Express to use the riverfront on September 16th from 1:00 p.m. to 6:00 p.m., Mr. Thompson second, all voted in favor.

Mr. Kasitz stated that the sidewalk around the property, specifically on W. 5th Street, is cracked and wanted to know if the city has any plans to redo that area.

Mrs. Wilkinson asked if it is unsafe.

Mr. Kasitz stated that there are several cracks within two sections that could cause an accident or something. 

Mr. Thompson stated that he would look at it but they don’t have anything in the works currently for that sidewalk.

OLD BUSINESS: 
Item #1 - Potholes in the alley between McDonald’s and McDonald Lane
Mr. Thompson stated that they are still working on that area.
Item #2 - Upcoming project on W. Spring and Market St. between Scribner and 9th
Mr. Thompson stated that he did meet with Miller Pipeline and approved part of what they are doing.  He stated they are going to look at what they are doing at one section on W. Market Street because those are new sidewalks.  He stated that they did approve the section on W. Sixth Street.
Item #3 - Teresa Fisher re: Loud tone in air conditioning system at old Silver Street School
Mr. Thompson stated that he left a message for the church and got a message back but he has not made contact with them yet. 
Item #4 - Safety hazards between Ekin and Beeler at Catherine Place and Grantline Road past the VFW. 
Mr. Thompson stated that he did have a crew go out and cut the overgrowth back so that you can see to pull out of the alley.  He also stated that they removed the damaged piece of guardrail on Grantline Road.
TABLED ITEMS:


COMMUNICATIONS - CITY OFFICIALS:
Mr. Ham stated that the tree leaves are becoming a problem and probably by the middle of next month they will start picking them up.
Mrs. Wilkinson asked about having a message on the website about not raking or blowing leaves and grass clippings in the street.

Mr. Ham stated that could probably be done.
Mr. Nash asked about I64 closures and if Chief Knight has a schedule of that.
Chief Knight stated that it is on the city’s Facebook page.

Mr. Nash stated that it needs to be put on the website also.
Mr. Norrington stated that when they bring oversized loads over, they are closing the whole bridge down.

Mr. Nash stated that it is happening on a real regular basis.
Mr. Jeffers stated that he wanted to thank the city for the benches in the parks. He then stated that there is another 5K run on Saturday at 9:00 a.m. He said that they are going to go out of the back of the park onto Parkline and Parkside then go along Cherokee Drive and back to the sidewalks on Grantline Road.   He explained that the run is for a little girl that has a rare skin disease and that they have done this for the past several years.
Mr. Nash moved to approve the request from Mr. Jeffers to have 5K run on September 15th at 9:00 a.m., Mr. Thompson second, all voted in favor.

Chief Juliot stated that he would like get with Mr. Thompson regarding signs or signals by the firehouse on Spring Street.  He stated that his guys are really complaining to him about the traffic when they pull out on a run. 

Mr. Thompson stated that they did get signs but there was a problem with fiber optics when they tried to put the signs in.  He stated that they also went back to JTL to see about getting a quote to put in some of the old signal stuff from the signal modernization project to try to put a light there but there was no money for it.

Chief Juliot suggested possibly painting something on the street. 
Mr. Gardner stated that Live@Five would be coming back this week and requested to use Bank Street between Elm and Spring Streets.
Mr. Nash moved to approve closure of Bank Street between Elm and Spring Streets on September 14th between 2:30 p.m. and 9:00 p.m. for Live@Five, Mr. Thompson second, all voted in favor.
BIDS:

CLAIMS:
Ms. Prestigiacomo presented the following claims:


IACT (conference for Diane Benedetti)


295.30


Floyd Co. Recorder (Building Commissioner’s liens)
308.00


Allied Production (Live@Five)


          6,900.00


Total






        $7,503.30


Mr. Nash moved to approve the claims in the amount of $7,503.30, Mr. Thompson second, all voted in favor.
APPROVAL OF MINUTES:

Mr. Thompson moved to approve the September 4, 2012 Regular Meeting Minutes with corrections, Mr. Nash second, all voted in favor. 
ADJOURN:
There being no further business before the board, the meeting adjourned at 11:08 a.m.
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_____________________________
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