THE SEWER BOARD OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL HOLD A SPECIAL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY-COUNTY BUILDING ON MONDAY, NOVEMBER 26, 2012 AT 3:30 P.M.  
PRESENT:  Mayor Gahan, Ed Wilkinson, Gary Brinkworth
ALSO PRESENT: Shane Gibson, Jim Gerrard, and Mindy Milburn
Mayor Gahan called the meeting to order at 4:10 p.m.
PLEDGE OF ALLEGIANCE:

NEW BUSINESS:
Item #1 - IUS Credits
Mayor Gahan stated that they just finished an executive session dealing with the transition from privately managed utility to a publically managed utility starting January 1, 2013. He explained that what they have before them is the proposed management structure for the new utility and he would open it up for discussion or a motion to approve.  

Mr. Gerrard stated that they will be bringing back in house the plant manager, assistant manager, five operations people for the plant, a lab manager, and two lab techs. He went over the handouts that are on file with the city clerks’ office detailing these positions and their pay rate. He explained that they will have a list of positions by title and wages and on that sheet is a position for City Engineer. He stated that the utility would fund this position and it would provide services across the city and the goal would be that there is some revenue that comes in through the street cut process to help pay for this position.  

Mr. Gibson stated that the new handout has the five man construction crew on it as well. 

Mr. Brinkworth stated that they aren’t touching this now but at some point they will.
Mr. Gerrard stated that the job descriptions are also included for the new positions and their goal is to post these positions this week so that they can start to take in 

Mr. Wilkinson moved to accept the chart as adjusted to employ the staffing for the processing plant, with the addition of construction crew to be hired at a later date and the job descriptions as presented with applied salaries as recommended, Mr. Brinkworth second, all voted in favor. 

Mayor Gahan stated that the next order of business is the engineer. 
Mr. Brinkworth asked if they wanted to handle the funding for this position. 
There was a lengthy discussion regarding the review and the fees coming in and where they should be added to balance the budget. 
Mr. Gerrard stated that they could increase the user fees line items to account for revenues that would come in through cuts and other things like that.  

Mr. Brinkworth asked if the first $75,000 that comes in on fees should be reimbursable to them and if that was fair
Mayor Gahan stated that thinks that would be a fair way to handle it. 


Mr. Gerrard asked if they are still looking to eventually have the other departments contribute for this position
Mr. Gibson stated that there would be some cost sharing with the Board of Public Works & Safety. 
Mr. Brinkworth stated that if they have the fees go into a pot that is divided by the other departments and as that money comes in they can pay the sewer utility back. 


Mr. Gibson stated that they will have to keep track of the money coming in for this position because it will be coming into the controller’s office and they will have to allocate it to the sewer for their upfront costs. 

Mayor Gahan stated that the line item needs to be for cut fees and other things to account for other contributions

Mr. Gibson stated that he thinks it would be better suited under a miscellaneous line item. 
There was a lengthy discussion regarding what contributions would go to this position, what line item it would come out of, and how much it would be for the position with benefits. 
Mr. Brinworth moved to increase the miscellaneous income to $105,000 to make a total of $125,000 that includes the cost of an engineer for $75,000 plus $30,000 for benefits for a total of $105,000, and part of that salary will be reimbursed as they are performing their duties in the field with respect to such things as right-of-way engineer, Mr. Wilkinson second, all voted in favor.  

Item #1 - IUS Credits
Mayor Gahan stated that they came back in March and made some requests and they want to move forward but he believes they have changed the description of the housing unit so they think they may be entitled to less of a tap in fee. 

Mr. Brinkworth stated that the did see an email that explained that they had 87 beds in their dormitory and he looked up the IDEM sheet regarding credits for this which would be 100 credits per bed and he calculated at that rate and it came out to a little over 46,000 for 8700 gallons per day. He explained that they offered in an email that they should be paying a whole lot less but would accept 34-36,000 

Mr. Wilkinson stated that this reduction was based on low water usage and environmental savings equipment they had installed in the units. 

Mayor Gahan asked if this was a much smaller number than when the first approached the board. 

Mr. Wilkinson stated that he doesn’t think so on this particular project. 

Mr. Gibson stated that the ballpark is 46,200 and they saying 36,000
Mr. Brinkworth stated that they claim that this new plumbing system uses less water and they have a drop off in students during the summer a well as some that go home on and off. He explained that while he can see understand this  the flip side is that they are getting a certain number of credits from the state and they are saving them up to 8,700 gallons in the system so if they use them all up they are out. He explained that they are paying for capacity not necessarily each day’s usage because they are officially limiting the capacity to the plant and IDEM’s numbers also includes some infiltration.  
Mr. Gibson stated that he is not an engineer so they just need to ask themselves if there is a reasonable basis for whether their number is correct or not while factoring in all those other issues. 

Mr. Brinkworth stated that they grabbed a number that was about 25% of what the city quoted but then came back and said that they were willing to pay a little more than ¾ of it. He explained that he thinks it is great that they have installed all of the environment friendly equipment but the city’s ordinance and the state statute obligates them to charge this amount and IUS will see considerable savings in their water bill and sewage bills. 
Mr. Wilkinson stated that the bottom line is they are asking for approximately a $10,000 break and it is rational to think that in the time that they are in the city their students will spend their dollars in the city so they are contributing that amount back. 
Mayor Gahan stated that he would agree with that and he would like to look at their abatements to see where they are on that and get some input from other department heads. 
Mr. Brinkworth stated that they know what they are paying today so they could make them pay the full price and then give them a credit back to number of 36,000 if they do not use the full amount. 
Mr. Gibson stated that he could agree with that but they are going to need it in writing. He stated that he would feel more comfortable following their ordinance and then reducing it with a credit 
Mr. Brinkworth stated that he would limit that number to $36,000 in the agreement. 


Mayor Gahan stated that maybe they can show with some sort of resolution to recognize their contribution to the city so that they know they do value the relationship and what they bring to the city. 

Mr. Gibson stated that he could add that language into the contract. 

Mr. Brinkworth stated that they would need to do the evaluation during the school year and not the summer semester. 
There was a lengthy discussion regarding meters and waterlines that would service this building. 
Mr. Brinkworth moved to charge IUS the full 46,200 with the stipulation that they meter their new building with monitoring for the first full semester and then decide if they get a credit based on that consumption not to exceed $36,000, Mr. Wilkinson second, all voted in favor. 

Mr. Brinkworth stated that he would write something up and send it to Mr. Gibson for approval and then send to them. 

Mayor Gahan asked him when he would send this out because he would need a couple of days to make some phone calls. 

Mr. Gibson stated that Mr. Lahanis is trying to finalize payment from Georgetown for the repairs and he drafted something up and wants to know how the board would like him to proceed. 
Mr. Brinkworth stated that they had to go out and repair two manholes for $16,000 and they agreed to pay it and they want something to state that this is it, with no money owed on either side and contract is finalized. 

Mr. Wilkinson moved to approve the final settlement of $16,911.00 as final terms to the Georgetown contract, Mr. Brinkworth second, all voted in favor. 
ADJOURN:

There being no further business before the board, the meeting adjourned at 4:53 p.m. 

_____________________________


____________________________

Jeff M. Gahan, Mayor 



Mindy Milburn, Deputy City Clerk
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