A MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WAS HELD IN THE THIRD FLOOR ASSEMBLY ROOM AT THE CITY/COUNTY BUILDING ON TUESDAY, MARCH 12, 2013 AT 10:00 A.M.

PRESENT: Warren V. Nash, president, Mickey Thompson, member and Cheryl Cotner, member
OTHERS PRESENT: Joe Ham, Paul Speights, Michael Hall, Chris Gardner, Colonel Pennell, Deputy Fire Chief Gadd, David Duggins, Shane Gibson, Stan Robison, Michael Hall, Trish Tobbe, Amanda, Shirley Baird, David Hall, John Rosenbarger and Vicki Glotzbach
Mr. Nash called the meeting to order at 10:00 a.m.

NEW BUSINESS:
Item #1 – Shane Gibson re: resolution

Mr. Gibson presented the board with a resolution to take over the mortgage interest at Linden Meadows and asked for approval.
Mr. Nash asked who else has an interest.
Mr. Gibson stated that there are prior owners that have filed liens and BB&T has some judgments against it and these are things that will need to be looked at and cleaned up. He explained that it allows them to protect their interest and recoup them should anything happen. 
Mr. Thompson moved to approve the resolution, Ms. Cotner second, all voted in favor.

Item #1 - Warren Nash re: Art on the Parish Green
Mr. Nash presented a letter from Fran Fach requesting assistance for the annual Art on the Parish Green which will be held on June 8th & 9th.  He explained that they would like to hang a banner to promote the event at the Main Street location two weeks prior and would like to close 11th Street from June 7th at noon to June 8th at 7:00 p.m.
Mr. Thompson moved to approve the banner permit and street closing, Ms. Cotner second, all voted in favor. 

Item #2 - Dave Duggins re: Fire Station Training Center 
Mr. Duggins presented a contract with Axis for design site work for the fire stations.  He stated that there are three phases and the first phase is for that first fire house. He explained that they are working in conjunction with the Fire Department for some rehabilitation of the Grant Line Road Facility, the training tower, as well as a facility to be located on the Charlestown Road corridor. 
Mr. Nash asked for the location of this site
Mr. Duggins stated that they are looking at the Daisy Lane and Green Valley Road area but nothing has been approved yet. He explained that the fees that are in the contract will be taken out of professional services but that will be reimbursed by the sale of the property. 
Mr. Thompson moved to approve the contact with Axis, Ms. Cotner second all voted in favor.
Item #3 - Tom Childress with Silver Heights Camp re: Banner request May 27, 2013 thru June 14, 2013 
Mr. Childress explained that Silver Heights is the oldest camp in Indiana and they are celebrating 125 years. He stated that they are holding their annual camp and would like to hang a banner. 
Mr. Thompson stated that they only have two locations for banners which are 9th and Main and Spring and 8th and the Art on the Parish Green is going to be on Main.  
Mr. moved to approve the banner From May 27th thru June 7th at the Spring Street location, Ms. Cotner second, all voted in favor.
Item #4 - Alan Matthews re: Permission to move City sign for property work 
Mr. Matthews explained that they are doing a renovation project at 1942 Elm Street and they would like permission to move a speed limit and no parking sign to expand his driveway. He stated that he would also like to add a privacy fence on his property as well. 

Mr. Nash explained that he would have to see the Building Commissioner regarding the fence but they could handle the sign request.  
Mr. Thompson asked Mr. Brewer if he has to have approval to widen his driveway. 
Mr. Brewer stated that he does need to get with the Building Commissioner’s office because with the addition of a fence and a retaining wall he may require a new survey
Mr. Thompson asked how soon he would like to start work on this. 
Mr. Matthews stated that it is a project he will be doing over the summer. 

Mr. Thompson moved to take under advisement for inspection by the Street Commissioner, Ms. Cotner second all voted in favor.
Item #5 - Vicki Glotzbach re: Banner request for Art Walk June 7-14 on Spring & 8th and June 14-22 on Main & 9th 
Mrs. Glotzbach presented a banner request for the annual Art Walk On June 22nd. She explained that they would like to utilize both locations two weeks prior to the event and they didn’t mind which location was first and second.  
Mr. Thompson moved to approve the banner request for the art walk, Ms. Cotner second all voted in favor.
Item #6 - Trish Tobbe re: Energy Efficiency and Conservation Block Grant Program Properties. 
Ms. Tobbe explained that the Department of Energy awarded the Energy Efficiency and Conservation Block Grants to the city. She stated that this grant is funding energy audits and weatherization for some properties in the downtown and midtown neighborhoods. She explained that the end date for the grant is June 2013 and the properties have already been audited and are now ready to move forward with weatherization for the ten properties approved to them on the handout. Said handout is on file with the City Clerk’s office. 
Mr. Thompson asked if they are giving approval for the work to be done with the grant money. 
Ms. Tobbe stated that was correct. 

Mr. Thompson moved to approve, Ms. Cotner second all voted in favor.

COMMUNICATIONS – PUBLIC:
Mr. Stumler asked for approval for Beautification Day on April 27th in the downtown area.

Mr. Thompson moved to approve the cleanup in downtown New Albany, Ms. Cotner second, all voted in favor.

Mr. Stumler asked for approval of additional planters and plants on April 27th.

Mr. Thompson moved to deny the request of new planters until they get a chance to see how the ones they have will be maintained when they are replanted,  

Mr. Stumler stated that they have been there for 7 months and he has seen little trash being deposited in them and have not heard any complaints so he doesn’t see any reason to not have more. 
Mr. Nash stated that he thinks that there are a lot down there now and his only concern is when it is enough. 
Mr. Stumler stated that they have 60 around the downtown area now and he would like to do 40 more. 

Mr. Thompson stated that he has had a couple of complaints about them but no positive feedback.
Mr. Brewer stated that the Fire Marshall brought to their attention that there does have to be 72 inches of sidewalk for egress purposes when exiting the buildings so they have to go back and check on the ones that they have out.  He explained that he wouldn’t recommend approving any more until they can go out and address issues with the ones that are already out. 
Mr. Stumler stated that if they tell them where any problems are they would be happy to address it. He explained that if they are going to be approved he would like to be able to plant them on April 27th. He stated that he knows there has been some disagreements about authority to work on the clock tower but the contractor has tried to meet all of the needs of the city and he would like to get this cleared up and approved going forward. 
Mr. Brewer stated that he met with the contractor after the meeting last week and was able to explain to him how the city’s permitting and licensing process works. He explained that the city has a separating licensing program for commercial and residential and the ordinance states that you have to take a test and score a 70 or better on that test to become licensed. He stated that they spoke three days in a row and felt like they were headed in a good direction until an issue came up on Friday that they had to get involved in with the roadway being blocked off and he informed the Street Commissioner of this as well. He stated that the bottom line is that to do any work in this city you have to be licensed with the contractor and there were some other requirements that came into play as well with that structure and he was very clear about where they needed to go with that. He explained that they have scaffolding already set up and dismantled part of the church clock and this put him in a bad position because they are trying to enforce the city ordinances and be consistent and at that time the contractor was not licensed with the city so he has had to issue a stop work order. He explained that on his end he felt like there was a level of deception because he had multiple conversations with the contractor about what needed to be done and they hadn’t even addressed other questions and concerns that he had about the steeple work. He stated that they were trying to get them licensed in order to obtain the permits but he would like to ask the board to request financial statements in order to make sure the money is there to take care of this work so that they can protect the tax dollars as well as the church because he doesn’t want them to do the work on the clock tower and then come back in a year and ask to do work on the steeple and have to do that work all over again.   He explained that this administration is in complete support of preserving this landmark and the work that is being done but unfortunately the contractor jumped the gun on the work without permission or the proper permits. 
Mr. Thompson stated that the board approved the lane and sidewalk closure contingent on the contractor meeting with the Building Commissioner and they made it very clear that in order for any of this to happen the necessary paperwork had to be filed with their office. He asked Mr. Brewer how they would enforce the stop work order since they started the work without permission in the first place. 
Mr. Brewer stated that they will have to keep an eye on it and if they violate a stop work order the City Attorney has obligations to move forward with that. He explained that they are wasting time on this and shouldn’t have to worry about whether or not someone is following the rules. He stated that it is on record exactly what they need to do and they need to move forward with this in the right way. 

Mr. Stumler stated that the insinuations made by Mr. Brewer are totally out of character here with what they are trying to do. He explained that they have done everything that they know or were told to do to get the permits and he would like for them to show the contractor what he needs to do that he hasn’t done  up to this point.   

Mr. Nash stated that is something that could be done outside of this meeting. 

Mr. Stumler stated that they could but they haven’t and that is the problem. 

Mr. Thompson stated that is exactly the problem. They haven’t done what they were told that had to do and then they started the work anyway after they were told not to until it was all approved by the Building Commissioner not after they tried to contact the Building Commissioner. 
Mr. Stumler stated that they tried to get a hold of Mr. Brewer and were unable to. 

Mr. Brewer stated that Frank has been very good to work with and he felt like they had a clear understanding of what was required. He explained that he isn’t trying to make a negative statement about their intentions but the trust was violated and as a contractor they are obligated to know what the rules and ordinances are that apply wherever they are working at. 

Mr. Nash stated that his recollection is that they approved this subject to them getting a permit with the Building Commissioner and it doesn’t sound like they have met that requirement. 
Mr. Stumler stated that he was under the impression that they had done everything necessary to get the permits. 
Mr. Brewer stated that in order to install a steeple the state of Indiana may have more requirements that come into play and the structure has to be looked and designed properly and potentially be filed with the State. 
Mr. Nash stated that he doesn’t think there is anything else this board can do because everything else is an administrative process. He asked if the three of them could get together and work to move forward. 
Mr. Brewer stated that the bottom line is they need to get in compliance and then there won’t be any issues. He stated that he will get with them and try to move forward. 
Marcia Booker requested a permit to protest the NAFC School Corporation in front of the school administration on the sidewalk from 9:00 a.m.-10:00 p.m. tomorrow. She stated that the road condition on Ealy and West is getting worse and it has been patched several times and water sets on and the blacktop and washes it away and asked if they could look into that. She explained that there is a big hole in the alley off of Summit and Pearl and it could break off the axel of a car if it is not addressed. 
OLD BUSINESS: 
Item #1 - Jenn Shockly with Architura re: Sidewalk replacement project for Lee Hamilton Building
Mr. Brewer stated that he was in contact with them and requested that they be able to do an inspection on the electrical work before the work is finished.
Mr. Thompson stated that he received an email with a revised schedule and they are going to break it down to six phases.  

Item #2 - Turning lane issues on Charlestown and Blackiston Mill Rd. 
Mr. Thompson stated that if they cut it down to one thru lane then it will still stack traffic up so he does not think it will help at all because there is more thru traffic in that area and if they were forced to one lane it would back up faster. 

Item #3 - Sign request at Cherry St. and Old Vincennes Rd.
Mr. Thompson stated that Planning and Zoning still has this but they have given some recommendations to take back to him.  

TABLED ITEMS:
COMMUNICATIONS - CITY OFFICIALS:
Mrs. Glotzbach stated that a gentleman called her office to complain about two potholes on Klerner Lane going towards Grant Line that were very deep and difficult to get around and he busted his tire in one. 

Mr. Thompson stated that isn’t in the city. 

Mr. Thompson stated that this is the Board of Public Works & Safety and the actions that they take are intended to the keeping the public safe.  He stated that the contractor and the contractor representative ignored their requirements and stipulations when it was very clear what was required of them. He explained that if something would have happened and someone would have gotten hurt while they were doing this work with the board’s conditional approval they may have been liable for it. 
Mr. Nash stated that St. Mary’s did their steeple without incident from his recollection. 

Mr. Thompson stated that they worked very closely with them to get that project done. He explained that the Building Commissioner is concerned with the church as well and the city does want this project to move forward but it needs to be done correctly with everyone’s safety in mind. He stated that he knows that they do these conditional approvals to keep things moving forward but that might be something they want to reconsider if they are going to have an issue with those conditions being ignored. 
BIDS:
Mr. Silliman stated that he reviewed the bids for asphalt and milling and recommended MAC Construction which was the apparent low bidder at $174,382.50  

Mr. Nash asked about the bonds.
Mr. Silliman stated that there was a bond and they included all the paperwork regarding their certifications. 
Mr. Thompson moved to approve the contract to MAC Construction for $174,382.50, Ms. Cotner second, all voted in favor.

CLAIMS:
Mr. Duggins explained that they issue money as it is necessary for Bicentennial events and asked that $10,000.00 be released to the Bicentennial Commission for a Style Show on April 6th. He explained that Mr. Caesar brings these requests to him as they come up. 
Mr. Thompson moved to approve, Ms. Cotner second, all voted in favor.
Mrs. Prestigiacomo presented Claims Docket for 3/1/2013 – 3/14/2013 for approval that included the following:
General Claims (Bank 1):

$53,664.67

Fire Department:


$14,611.37

Police Department:


$7,668.54

Street Department:


$5,809.13
Parks Department:

            $9,387.60 

Stormwater/Drainage:


$4,397.64

Redevelopment:


$78,979.34

(Banks- 111,T,1,6)  

Economic Development:

$1,965.00

 Medical/Drug Fund:


$0.00

(Bank L) 

Payroll Claims:


$1,196,803.87

(Bank 2)

Sanitation Fund:


 $0.00

Grand Total:



 $1,373,287.16
Mr. Thompson moved to approve, Ms. Cotner second, all voted in favor.
APPROVAL OF MINUTES:

Mr. Thompson moved to approve the March 5, 2013 Regular Meeting Minutes with corrections, Ms. Cotner second, all voted in favor. 
ADJOURN:
There being no further business before the board, the meeting adjourned at 10:50 a.m.

___________________________
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Warren V. Nash, President

                        Vicki Glotzbach, City Clerk
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