A MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WAS HELD IN THE THIRD FLOOR ASSEMBLY ROOM AT THE CITY/COUNTY BUILDING ON TUESDAY, JULY 15, 2014 AT 10:00 A.M.

PRESENT: Mickey Thompson, member and Warren V. Nash, president. Cheryl Cotner, member, was not present.
OTHERS PRESENT:  David Hall, Linda Moeller, Police Chief Bailey, Major Popp, Paul Speights, Fire Chief Juliot, Larry Summers, Stan Robison, John Rosenbarger, Alicia Meredith, Jessica Campbell and Vicki Glotzbach
CALL TO ORDER:

Mr. Nash called the meeting to order at 10:00 a.m.  
PLEDGE OF ALLEGIANCE:
NEW BUSINESS:

Item #1 - Wes Christmas re: E. Main Street project update
Mr. Christmas stated that the storm sewer part of the project was delayed last week and they plan to begin laying the pipe tomorrow. He explained that the closure from 13th to Vincennes hasn’t been in place but it will be starting tomorrow and will be closed for 2-3 weeks.   
Mr. Nash asked if the sidewalks have been started.
Mr. Christmas replied that driveway approaches and sidewalks are being done right now.
Mr. Thompson asked if they have put another crew on yet.
Mr. Christmas stated that they have not but he is going to have a meeting with them next week and he will bring it up then. He explained that he still feels they can meet the final completion date pretty close to the original contraction date, but they are going to have to make some changes and they haven’t been seeing it. He stated that they have expressed concerns for the delays verbally and they put it in writing last week so hopefully they will see some changes. 

Mr. Nash asked what caused them to get behind.
Mr. Christmas explained that they have had a few conflicts due to some unforeseen circumstances but not enough to push it back as dramatically as it has. 
Mr. Nash stated that he might want to stress to them that for upcoming bids the City may consider their past performance.
Mr. Christmas stated that they have had that discussion already so the word is out there they just need to see some action. 
Item #2 - IN-AWC re: Street Cut Permit at 311 West 1st Street
Mr. Thompson stated that the work has already been done but they haven’t put the street back.
Mr. Thompson moved to approve, Mr. Nash second, motion carries.
Item #3 - Marcey Wisman-Bennett re: Indiefest
Ms. Wisman-Bennett stated that this is their third year and it keeps getting bigger each year.  She requested a banner on Spring from September 5-22 and they would like to close Bank Street Saturday night to set up at whatever time it works for them. 
Mr. Nash asked when her event would take place.
Ms. Wisman-Bennett stated that it is on September 21st from 10:00 a.m.-10:00 p.m.
Mr. Nash asked if she has been in contact with Homeland Security about the proper permits for her event. 

Mr. Wisman-Bennett stated that she has. 

Mr. Nash asked if she has talked to the local businesses in that area. 

Ms. Wisman-Bennett stated that they have and explained that Bank Street Brew House and Dragon Kings Daughter is part of their event. 
Mr. Thompson asked what time they would want to set up on Saturday night.
Ms. Wisman-Bennett said that they would like to close the street at 10:30 p.m.
Mr. Nash suggested 11:00 p.m.
Ms. Wisman-Bennett said that would be great.
Mr. Nash asked her to tell a little bit about the festival.
Ms. Wisman-Bennett explained that it is an art festival sponsored by New Albany 1st where local artists set up booths to share their products. She stated that there will be 13 local bands/musicians and the music stops at 10:00 p.m.  She explained that at 3:30 p.m. they will have Iron Chef New Albany where two local chefs go head-to-head. She stated that they are also working with Julia Schweitzer of the Arts Council to show some films from their film festival. 
Mr. Thompson moved to approve the banner request and the street closure subject to Homeland Security permits and adding the City to their insurance, Mr. Nash second, motion carries.
Item #4 - Amy Robinson Motions Studio re: Permission to use Bicentennial Park on July 26th 
Ms. Robinson stated that they would be teaching a dance for National Dance Day and they would like to use the park from 1:00 p.m. - 3:00 p.m. She explained that this is an event that is recognized all around the world and helps promote a healthy lifestyle. She stated that they will be inviting health oriented business to set up tables that day as well. 
Mr. Nash stated that there is no policy and they do not close the park for special events so she is welcome to use it just like any other citizen. 
Mr. Thompson asked if the set up would include video and speakers. 

Ms. Robinson stated that is correct. 

COMMUNICATIONS – PUBLIC:

Sherri Pool requested a vendor’s permit to sell ice cream. 

Mr. Nash asked if they have had one in the past. 

Ms. Pool stated that she has. 

Ms. Glotzbach asked if she brought her insurance and Health Department Permit. 

Ms. Pool stated that she didn’t but she could bring that in. 

Chief Bailey stated that they had an encounter with one of their drivers and explained to them that they needed to come to the City to get a permit. 

Mr. Thompson moved to approve the request subject to getting the health department permit to the City Clerk’s office, Mr. Nash second, motion carries. 

OLD BUSINESS:

Mr. Nash asked about the Best Western.
Mr. Robison stated that he has attempted to contact them several times to no avail and he will give it one more try and bring it back to them. 
BIDS:

TABLED ITEMS:

COMMUNICATIONS - CITY OFFICIALS:

Item #1 - John Rosenbarger re: Supplement No. 2 with Beam, Longest and Neff, LLC for the Mt. Tabor Road project
Mr. Rosenbarger presented the contract and explained that the total amount of additional work is $163,000.00.  He stated after the public hearing process they elected to get rid of the round-about in favor of four-way stops which includes some roadway redesigns and flashing beacons that will be suitable to be upgraded to a traffic signal in the future. 
Mr. Nash stated that it seems to him that they need less right-of-way than previously.
Mr. Rosenbarger stated that it will mostly be less around the intersection of Klerner and Mt. Tabor but they won’t finalize anything until the City Engineer and the City Attorney have a chance for review and they recommend approval. He explained that they do need to go back to KIPTA to get the final federal share taken care of. 
Mr. Thompson moved to approve the change order the in amount of $163,000.00 subject to review by the City Attorney and City Engineer and getting the federal 80% share, Mr. Nash second, motion carries.

Item #2 - John Rosenbarger re: LPA contract with VS Engineering for the Comprehensive Transportation Safety Plan project
Mr. Rosenbarger explained that this is a comprehensive safety plan for a city wide endeavor that has a 90% federal share. He instructed them to turn to page 25 that outlines the fundamental parts to this study and explained that he believes it will be very useful for the city. He stated that the consultant will extract crash data and look at the total number of crashes city wide and identify problem areas. He stated that they will take 25 of the worse ones and do a safety audit that will help them reduce the numbers or eliminate them all together. 
Mr. Thompson moved to approve the contract in the amount of $105,000.00, Mr. Nash second, motion carries.
Item #3 - John Rosenbarger re: LPA contract with Beam, Longest and Neff, LLC for the Signage: Inventory, Plan and Construction project and Sign Replacement project
Mr. Rosenbarger stated this is for the sign project and plan for sign replacement city wide. He directed them to appendix A which outlines the project and stated that these reflective signs are a federal mandate and this is the project to meet those requirements. 

Fire Chief Juliot asked if there is anything in the contract for the firehouse signal on Spring Street.

Mr. Rosenbarger stated that there isn’t because this is for existing signage but he knows they do have a plan for that. 

Mr. Nash stated that he was visiting another community and the stop lights were numbered and asked if this is a new or old practice. 

Mr. Rosenbarger stated that a street name is a better point of reference but that is something they can look into. 
Mr. Thompson moved to approve the agreement not to exceed $180,000.00, Mr. Nash second, motion carries.
Mr. Thompson asked about a detour on Charlestown Road rather than having flaggers directing traffic.
Mr. Rosenbarger stated that they can look into it. 

Mr. Summers stated that it should be finishing up soon. 

Mrs. Glotzbach stated that the insurance for Four Seasons Taxi Service has been reinstated and asked the board if they would like to reinstate their permit.
Mr. Nash asked Mr. Speights if he checks the cabs and drivers every year.
Mr. Speights replied yes and stated that this is Four Seasons’ first year with us.

Mr. Nash stated that this should trigger another inspection because if he is letting his insurance lapse then he may be letting other things go.

Mr. Speights stated that he could call him in for another inspection.
Mr. Thompson moved to reinstate Four Seasons’ taxi permit subject to re-inspection of his operation by the New Albany Police Department within the next 30 days, Mr. Nash second, motion carries.

Mrs. Glotzbach presented a cut for Vectren that was sent in late.  She said that it is at 2112 McLean Avenue.

Mr. Thompson stated that they are not sure at this time whether it is going to be a sidewalk or street cut.
Mr. Thompson moved to approve the cut subject to his inspection, Mr. Nash second, motion carries.

Ms. Meredith stated that the she received an email from a lady that wants to use Bicentennial Park for a birthday party and asked where she should direct her to go to find out if it is already booked.
Mr. Nash stated that it is a public park and she is welcome to use it just like any other park but it cannot be reserved for exclusive use.  He added that it is used on Friday evenings for concerts.
Mr. Thompson suggested that she come before the board so that they can explain everything to her.
Police Chief Bailey stated that the number of crashes that Mr. Nash inquired about was just over 1,100 to date since January 1st.
CLAIMS:

APPROVAL OF MINUTES:

Mr. Nash moved to approve the Regular Meeting Minutes for July 8, 2014 as corrected, Mr. Thompson second, motion carries.
ADJOURN:
There being no further business before the board, the meeting adjourned at 11:00 a.m.

____________________________


_____________________________

Warren V. Nash, President
       

            Vicki Glotzbach, City Clerk
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