A MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WAS HELD IN THE THIRD FLOOR ASSEMBLY ROOM AT THE CITY/COUNTY BUILDING ON TUESDAY, FEBRUARY 24, 2015 AT 10:00 A.M.

PRESENT: Mickey Thompson, member, Cheryl Cotner, member and Warren V. Nash, president. 

OTHERS PRESENT:  Linda Moeller, Chris Gardner, Mike Hall, Shane Gibson, Police Chief Bailey, Larry Summers, David Duggins, Jessica Campbell, Tonya Fischer, David Brewer, David Hall, Fire Marshal Koehler, Alicia Meredith and Vicki Glotzbach. 

CALL TO ORDER

Mr. Nash called the meeting to order at 10:00 a.m.
PLEDGE OF ALLEGIANCE:

NEW BUSINESS:

COMMUNICATIONS – PUBLIC:
Mr. Jim Ziegler stated that he is the president of Blackberry Ridge Subdivision Homeowners Association and recently the city has taken over that part of Grant Line Road.  He bought into the subdivision about two and a half years ago from Mr. David Bauer and at that time he was assured by Mr. Bauer that the state had plans to fix a problem at the entrance of the subdivision.  He explained that there is a big hill and a very bad blind spot and you cannot see cars coming out of the blind spot and there have been numerous accidents there.  He said they were told that the state turned the road over to Floyd County at that time and now they have been told that it has been turned over to the city.  He said that cars are coming over that hill at 50 mph heading to the interstate right into a school zone and right into the blind spot.  He requested that the city take a look at this to assess the situation.  He said that he talked with the county for two years and he got two hidden entrance signs with a blinking light on top and that is not sufficient.  He said their biggest request would be that the top of the hill be removed or the lower part of the road be raised.  He said that there is a large subdivision going in at Dr. Cook’s old farm so there is going to be more traffic coming through there.  He also said that there is a school zone there and thought maybe that zone could be extended to include the entrance.  He requested that someone from the city come out and look at the situation because he is afraid that someone is going to get hurt.  He said that the last time there was an accident there the county police responded and he wanted to know if the city police would be responding since the road belongs to the city now. 
Mr. Nash stated that he is very familiar with the intersection and couldn’t agree more.  He said that he was shocked when they approved the curb cut with the sight problem there.  
Mr. Ziegler stated that they were told that on the original plat they couldn’t do that curb cut and then someone overrode that.  

Mr. Thompson stated that the city does take care Grant Line Road out to the industrial park where the signal is.

Mr. Ziegler stated that there was a three day traffic study done by the county and thought maybe the city could get that information.

Mr. Summers stated that he would request a copy.

Mr. Ziegler stated that they had requested that the speed limit be lowered between Grant Line Elementary and the business park or possibly extend the school zone. 

Mr. David Blake stated that until you are sitting out there, the only way to see over the rise is to pull up past the entrance. He asked that city officials make a trip out there to observe the situation before anything is done.  He said that they warn their family and friends that come into the subdivision to be very careful.  He suggested lowering the speed limit and expanding the school zone or putting up a light right at the top of the hill.  He said that these are really all temporary solutions until you can figure out how to cut that hill because that is the only way to make it safe.
Mr. William Norris stated that in his mind there is a long term plan for the roads but stepping stones may be more realistic.  He said that reducing the speed limit would probably be the next easiest step to accomplish and maybe installing a turn lane or lowering the hill could be a long term plan.   

Mr. Gibson asked if these issues were brought up to the commissioners or the county. 
Mr. Ziegler stated that the county engineer came out to look at the situation and all that was really accomplished were those signs.
Mr. Brad Mattix stated this is pretty much a good example of how not to cut a curb for a subdivision because it really presents a hazard for anyone coming in or leaving the subdivision.  He explained that when leaving the subdivision, you have one road with a barrier in between and you literally have to get into the entrance lane to see over the hill.  He also mentioned that potholes that have to be dodged right after overshooting the entrance and hook back to get into the subdivision.  He said that this situation really needs to be corrected and urged the board to take a look at the situation.
Mr. Nash stated that it was originally said that Mr. Bauer had a plan and asked if he could share that plan.

Mr. Mattix stated his understanding was that when the last house was sold, the county would take over the problems and have them fixed.  He said Mr. Bauer said that the curbs would be fixed and the area would be repaved.  He said that the main issue is the entrance.
Mr. Nash thanked the gentlemen for coming in and stated that the city engineer will go out and evaluate this and come back next week with a preliminary plan and hopefully come up with a long term solution.
Mr. Gibson stated that signs were put up and asked why the county didn’t do anything more.

Mr. Ziegler replied that is all they agreed to do.  He then asked if there is an accident there do they call county or city.  
Police Chief Bailey stated that he was going to make a directive today that city police handle them.
Mr. Nash asked if the developer still has some responsibility for the entrance.

Mr. Gibson stated that it would probably depend upon the performance bond so that’s an avenue that needs to be explored. 

Mr. Ziegler stated that there was a bond on the road when Mr. Bauer took over but it has expired.
Mr. Nash asked Mr. Gibson to look into that aspect and Mr. Summers to look into the other aspect and get back to the board.
Mr. Summers stated that he would get with the county engineer and check into the study that he did.  
Mr. Duggins stated that the lot across the street was purchased for the original development to fix that so we need to look into that as well. 
Mr. Ziegler asked if there is a contact that he can be directed to.

Mr. Nash stated that Mr. Summers is the city engineer and he will be the contact.
Police Chief Bailey stated that he will enhance some speed enforcement in that area.
Mr. Ziegler asked if there are laws involved in getting the speed limit changed or extending the school zone past the subdivision entrance.
Mr. Gibson stated that the school zone would probably be tougher and he doesn’t know what the board’s ability is for that but as far as changing the speed limit, he thinks that the city engineer can look at it and it can be done internally with this board.  
Mr. Ziegler stated that just changing the sign will not be enough so enforcement in that area would have to increase because people don’t always pay attention to signs.
Police Chief Bailey stated that those two things seem to go hand in hand and when you have a change then enforcement needs to be enhanced. 
Mr. Nash stated that we will have an initial report next week.
Mr. Darrin Deatrick, Safety Manager, Padgett Inc., stated that there are debates going on in most small towns and cities all over the United States with the concern for safety when the subject is one-way versus two-way streets.  He said that traffic operations typically function better in a one-way street environment and this is due to the ability to progress traffic along one-way streets better than trying to benefit both directions on a two-way street.  He explained that under one-way operations there is an opposing travel direction that is trying to progress up the street, but has difficulty doing so because the signal progression is favoring the opposing direction.  He said that it has been found that pedestrian safety increases when a city performs a conversion of a two-way street into a one-way.  He added that one city in particular was Lowell, Massachusetts that performed a conversion of one-way to two-way and then a month later converted back to a one-way because of safety issues.  An additional pedestrian safety benefit with operating a one-way street grid network is the reduced number of potential pedestrian/motor vehicle conflict points.  A traditional two-way street intersecting with another two-way street has up to 16 pedestrian/motor vehicle conflict points.  When there is a one-way street intersecting with another one-way, it has up to 11 conflict points.  Where there is a one-way street intersecting with another one-way street, the number reduces to six conflicts.  He said that research has indicated that two-way streets (when compared to one-way streets) produced 163% more pedestrian accidents in one city and 100% more pedestrian accidents in other cities.  The safety benefits of a one-way grid network is not only good for pedestrian/motor vehicle conflict but is also beneficial in reducing motor vehicle/motor vehicle conflict points.  A traditional two-way street intersection with another two-way street has up to 24 vehicle/vehicle conflict points.  In some cities where research has been performed it has been found that vehicle/vehicle collisions reduced by 37% when a city converted from a two-way street into a one-way grid network.  We are concerned that other streets in New Albany will be converted the same way as Main Street at Vincennes Street.  Our drivers feel as though the street is wide enough to negotiate the route but not in a safe manner due to the potential conflict with pedestrians and the inability to swerve in order to miss a pedestrian or the opening of the door of a parked car.  The recent snow fall is a perfect example.  People walk in the areas between the parked cars and the street instead of using the sidewalk because of the buildup on the sidewalk.  I was driving through there on Sunday and had to come to a complete stop (because I could not swerve to the left due to the concrete curbed median island) in order to allow a pedestrian to safely walk around the parked cars to a safe place because the snow was so deep between the parked cars and the sidewalk.  There is also a concern for safety of the snowplow drivers when they are removing snow and hit one of the concrete bump outs that are hidden by snow.  In several areas they have been hit by the snow plow and in other areas there is a large amount of snow that was left due to the inability to judge where these concrete curbs are in the snow. 
Mr. Nash thanked Mr. Deatrick and stated that research was done in several places and asked if he would provide the sources.
Ms. Arial LaGrange with Hartman Dental stated that she was present to request to have a 5K Run in September to raise money for the Jan Lloyd Foundation who is the mother of one of their employees that died from cancer and they also have another employee who has cancer and is going through chemotherapy right now.  She said that they are just trying to raise money to donate for those foundations.  She stated they would be starting at the amphitheater and go to 6th Street to Main Street and then cut back to 18th Street and go back to the amphitheater.  

Mr. Nash asked when the race would take place.

Ms. LaGrange stated on Saturday, September 19th.  

Mr. Gardner stated that there is nothing scheduled for the amphitheater for that day.

Mr. Thompson stated that they don’t typically go out onto Main Street.

Ms. LaGrange stated that if they can’t go out onto the street then they could do the sidewalk.

Ms. Cotner asked what time.

Ms. LaGrange stated that the race would start at 9:00 a.m. until about 10:30 a.m. and then they wanted to have an after party until 1:00 p.m.

Mr. Nash asked how many participants they plan to have.

Ms. LaGrange stated that they are hoping to have around 200. 
Ms. Cotner asked if they could just use the greenway route because it is preferable that they not use Main Street for safety concerns.
Ms. LaGrange stated that they could just use the greenway.
Ms. Cotner moved to approve the request of Hartman Dental for a walk/run on Saturday, September 19th on Water Street, Mr. Thompson second, motion carries.
OLD BUSINESS:

TABLED ITEMS:

COMMUNICATIONS - CITY OFFICIALS:
Mr. Duggins stated that the redevelopment office is conducting an income survey by University Research Consultants for the 15th Street Corridor.  He said that based on the 2010 census, this area was determined to be no longer low-to-moderate income and we know that is not the case but sometimes the census does not get good participation so we have mailed out to every citizen in that area that we will be conducting a survey.  He explained that if they don’t get the information correct then he can’t use CDBG money in that area.

Mr. Nash asked if it will all be done by mail.

Mr. Duggins stated that it will be mail and door to door.

Ms. Cotner asked when they would go door to door.

Mr. Duggins stated that he would have University Research Consultants come in on the Tuesday before and introduce themselves and get approval.  He said that they will be identifiable by badges.  He also said that this is part of updating the five year CDBG plan.
Mr. Gibson presented a joint resolution regarding annexation and stated that the annexed area was being serviced by the New Albany Township Fire District.  He explained that per statute, if there are any outstanding obligations of the fire district whenever cities annex then the city has to contribute their percentage to that commitment and that’s what this resolution does.  He stated that this wraps up two of the three annexations and basically we will be making payment to the fire district that will relieve us of any further obligations regarding the Grant Line Road annexation and the Purdue Research Park annexation.  He said that they are still working on Charlestown Road with the fire district to resolve that.  He stated that this is an agreement between their board and our board indicating that we understand that there is an obligation of both parties and we are agreeing that this is a resolution of that matter.  He added that their board met last week and approved it and signed it. 

Ms. Cotner moved to approve the resolution between the City of New Albany and the New Albany Township Fire District in the amount of $10,000.00, Mr. Thompson second, motion carries.

Mr. Nash stated that he dialed 911 from his office one day located at 5150 Charlestown Road and reached Sellersburg and then they transferred him to the city and obviously he was in the county.  He then asked how our 911 works.
Police Chief Bailey asked when this happened.

Mr. Nash stated about six months ago.

Police Chief Bailey stated that the phone company continuously updates that service and if we note an issue then we let our AT&T representative know about it then they put that in the data bank for that geographical location.  He said that he will make note of that address and see where that particular area is going.
Mr. Nash stated that we had our second meeting on the street study this past Saturday and it was such a bad day that we had discussed setting another session but the attendance was so good that we decided to forgo that and just go on with the last meeting which will be on Wednesday, March 18th at 6:00 p.m. at Pepin Mansion, 1003 E. Main Street.  He then stated that he thinks there is some confusion on what the city’s responsibility is regarding streets and sidewalks and asked Mr. Thompson to clarify.
Mr. Thompson stated that they clean the main roads on their route and depending on the event, if the side roads are impassible to get to the main roads, they will also clean them.  He explained that the city does not take care of any sidewalks and there is an ordinance that citizens and business owners take care of their sidewalks.

Mr. Nash stated that there have been some problems of people clearing parking lots and piling the snow on the sidewalks.  He asked what can be done about that.
Mr. Thompson stated that if you see someone doing it, you can call the police department and they will handle it.  He also stated that the city does have a transportation safety study going on right now and we have asked that they update snow emergency routes. 
Mr. Nash asked if we are going to have trouble with our storm water once this snow starts melting.

Mr. Thompson stated that he didn’t think so because this last event was more rain than snow.  He also stated that they cleared as many of the catch basins as they could and they have continued to put salt around them.
APPOINTMENTS: 

BIDS:

CLAIMS:
Mrs. Moeller stated that at the February 17th meeting claims were approved but there was a typo.  She said that the amount approved was $488,273.11 but the correct amount was $488,708.56.  She asked that claims docket be amended.
Ms. Cotner moved to amend the February 17th claims docket total from $408,273.11 to $488,708.56, Mr. Thompson second, motion carries.

Mrs. Moeller presented the following claims to be approved:

	Claims over $1,000.00 for 2-26-2015
	

	
	
	

	Vendor Name 
	Amount 
	Department 

	U.S. Marshal's Service
	$1,130.50
	Police

	Taser International
	$4,067.35
	Police

	Beam, Longest and Neff LLC
	$5,085.03
	Redevelopment

	Lochmueller Group
	$43,051.43
	Redevelopment

	Andrew Young
	$8,113.69
	Redevelopment

	Wells Fargo Bank NA
	$25,160.00
	Redevelopment

	Travelers
	$4,806.00
	Redevelopment

	Earth First
	$2,232.60
	Street Department/Stormwater

	Indland, Inc
	$1,330.00
	Stormwater

	Apex Trailer Service
	$1,295.06
	Street Department

	Dell Markeitn L.P.
	$7,721.91
	Police/Fire

	Kightlinger & Gray
	$2,833.70
	City Attorney

	CDW Government
	$3,514.32
	Controller

	The Data Vault
	$2,302.31
	City Clerk/Controller

	C.C.E., Inc.
	$20,350.00
	Building Commissioner

	The Pro-Media Group
	$2,750.00
	City Operations

	Cotner Law Office
	$2,500.00
	City Attorney

	Mike Kaufer
	$3,414.00
	Building Commissioner

	Chad Hunter
	$2,083.33
	City Attorney

	The Best One Giant Tire
	$2,116.00
	Parks Department

	Bluegrass Rec. Products
	$21,172.00
	Parks Department

	L & D Mailmasters
	$2,461.61
	Parks Department

	Global Med Industries, LLC
	$2,850.00
	Parks Department

	New Albany Motor Co
	$2,146.19
	Redevelopment

	Linebach-Funkhouse, Inc
	$12,576.00
	Redevelopment

	Specialty Earth Sciences, LLC
	$21,766.50
	Redevelopment

	Cripe Engineering
	$1,334.50
	Stormwater


Ms. Cotner moved to approve, Mr. Thompson second, motion carries.
APPROVAL OF MINUTES:

Ms. Cotner moved to approve the January 29, 2015 Special Meeting Minutes, Mr. Thompson second, motion carries. 
Ms. Cotner moved to approve the February 17, 2015 Regular Meeting Minutes, Mr. Thompson second, motion carries. 
ADJOURN:
There being no further business before the board, the meeting adjourned at 10:55 a.m.

____________________________


_____________________________

Warren V. Nash, President
       

            Vicki Glotzbach, City Clerk
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