



					

A SPECIAL MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WAS HELD AT THE PEPIN MANSION ON WEDNESDAY, MARCH 18, 2015 AT 6:00 P.M.
PRESENT: Mickey Thompson, member, Cheryl Cotner, member and Warren V. Nash, president. 
OTHERS PRESENT:  Larry Summers, Police Chief Bailey, John Rosenbarger, Linda Moeller, Kevin Zurschmiede, Shirley Baird, Trent Baker and Vicki Glotzbach 
CALL TO ORDER
Mr. Nash welcomed everyone to the meeting and stated that he really appreciated everyone being there.  He explained that the street study was done to look at traffic patterns that have not been looked at in the last 60 years and the city wants to get public input on that study.  He stated that anyone that would like to see comments from previous meetings can find the minutes on file in the city clerk’s office as will be comments from this meeting.  He also stated that there have been no decisions made yet because it would be silly to make decisions before the public hearings are completed.  He said that once the hearings are completed, the board of works along with the city administration will digest the information and make a decision in the future.  
Mr. Summers gave the following presentation:  
I.	The Administration commissioned this street study with the understanding that:
a.   The Louisville Bridges Project presented an ominous danger to the downtown grid. 
b.   While also wanting to provide a better quality of life to the residents of downtown New Albany and more economic development to the businesses, therein.
c.	No decisions have been made at this time, but I encourage the citizens to and business owners to review this study, comment and note that much work lies ahead as we sift through this document; work with design firms to take this study, staff recommendations, and public comments and create a working design.

II.	New Albany Downtown Street Network Proposal
a.   Is a 109 page document that is excellent reading 
b.   Prepared by Jeff Speck of Speck & Associates LLC (a national expert) 
c.	With Nelson/Nygaard (a traffic expert)

III. 	Executive Summary a.   Perception
i.   Louisville Bridges Project gives us two shiny new bridges
alleviating the traffic problems for the region.
ii.   It neglects to mention the shift in traffic taking advantage of the only non-tolled interstate route.
b.   Reality (Two Futures)
i.   Status Quo
1.   The existing grid has excess capacity via too many lanes which could allow 40,000+ cars per day to travel down some of the thoroughfares.
2.   The existing lanes are too wide so they encourage excess speed.
ii.   Proactive Measures
1.   Reducing the number of lanes to the current demand to limit the capacity to current levels in a couple locations.
2.   Reduce lane widths to encourage slower travel.  To
accommodate this, bicycle lanes and parking lanes may need to be added.
c.   Social Impacts of Street Design
i.   In the past, street grids laid out to help neighborhoods to flourish
1.   They were walkable to stores, schools, breweries, churches, and everything else that makes life worth
living.
ii.   But in recent, the trend was to reshape America around the automobile and have local roads feed collectors which then feed arterials.  This makes walking to anywhere other than your neighbor impractical.
iii.   In some cases, athletic facilities such as baseball diamonds are placed in a place that can only be reached by automobiles—
effectively making it disproportionately difficult for poor
children to participate while also making it auto centric in general.
iv.   In other cases, you run into a cluster so perplexing that walkability—and for that matter livability—comes into
question.
d.   Mandate for Action
i.   That’s where New Albany is lucky: we have the bones in place for a walkable city:
1.   Network of short blocks.
2.   Healthy Balance of land uses
3.   An improving downtown retail district
4.   Surrounded by neighborhoods with character
ii.   New Albany can cultivate an excellent, walkable environment with strategic changes and investment while still accommodating automobiles.
iii.   By metropolitan standards, the downtown grid system has almost no congestion.
iv.   Prior to I-265 Spring Street was a highway that carried an
average of 40,000 cars per day. Currently, it carries around
23,000 cars per day.
v.   Without action, the tolling of the bridges project will encourage vehicles to re-convert Spring Street into a surface highway.
vi.   The amount of car and truck traffic that can be expected
would be significantly damaging to the downtown retail district and the surrounding neighborhoods.

IV.	Three Arguments for a More Walkable City a.   The Economic Argument
i.   Millennials, the largest group most cities are targeting to move into their territory, want a walkable, interesting places to live.
ii.   Baby boomers are becoming empty nesters and are beginning
to downsize—while downsizing, they are looking to move into towns and looking for walkable places.
iii.   Walkscore.org is an excellent tool for determining how
walkable a location is. Many millennials are using this tool to find their new homes. Each point can be worth anywhere from
$500-$3,000 in increased property value.
iv.   Conventional wisdom used to be that creating a strong economy came first and increased population and quality of life would follow; however, the converse seems to be true. A higher quality of life attracts new residents and subsequently new jobs.
b.   The Epidemiological Argument
i.   Physicians have been documenting three ways our environment is killing us:
1.   Obesity
a.   1/3 of US children born after 2000 will become diabetic.
b.   For the first time ever, children are expected to live shorter lives than their parents.
c.	In the 1970s, 1 in 10 were obese.  By 2007, 1 in 3 are obese.
d.   This epidemic is partially to blame on diet, but also can be blamed on the increased reliance of people on automobiles.
2.   Asthma
a.   14 Americans die each day from asthma. b.   Which is three times the rate of 1990.
c.	7% of Americans now suffer from some form of
asthma.
d.   Most pollution comes in the from tailpipes of cars.
e.   In places like the Ohio Valley, there are days
where it is hazardous to leave your home because of this pollution.
3.   Car Crashes
a.   The greatest threat to most Americans
b.   12 out of every 100,000 Americans die in car crashes.
4.   Solution
a.   People who take small steps to bike to work or walk to the store fair better long term than
workout warriors.
b.   These people are less obese, produce less pollution, and are in an automobile less often than their counterparts.
c.	The Environmental Argument
i.   Suburban sprawl uses more resources per capita than when people congregate in cities.
1.   Living further out requires greater resources to maintain an existence than it does in a city. 
ii.   The average New Yorker consumes 1/3 of the electricity of the average Dallas resident and ultimately produces 1/3 of the greenhouse gases of an average American.
iii.   The greatest factor in how green a city is the its walkability. iv.   Trading all your incandescent light bulbs in your home for
energy savers conserves as much carbon per year as living in a walkable neighborhood does each and every week.

V.	What Makes a Safe Walk? (I will cover only a couple of these items for the sake of time)
a.   The proper number of driving lanes
i.   The more lanes a street has, the faster traffic tends to go and the further a pedestrian must cross.
ii.   Many of New Albany’s Downtown Streets are vastly oversized.
iii.   New Albany has a choice: keep the streets in their current configuration to meet future demand or limit traffic to a number closer current demand?
iv.   The first diagram shows the current demand on the downtown
grid based on current traffic counts.
v.   Next, shows the supply of within the grid system based on the current lane configurations.
vi.   Finally, we have a diagram showing the excess capacity in the
system.
vii.   Obviously, we will not be eliminating lanes on two lane streets that have been converted to two-way.  This means we will only have lane reductions only on parts of Vincennes Street, Market Street and Spring Street:
1.   Vincennes Street has too many lanes for the amount of traffic it carries.  It should have only one lane in each direction.  Excess asphalt can consumed with additional
parking along the street.
2.   Market Street can be reduced to one lane of traffic in each direction.  In the area between W. 1st St. to State St., the road is four lanes when 2 would suffice.  From
State St. to Pearl, the road is 3 lanes when 2 would suffice.
3.   Spring Street is the most instrumental corridor in determining the amount of traffic passing through the downtown New Albany.
a.   E. 3rd St. to Vincennes St. is two lanes wide, but expands in segments to the east and the west.
b.   To the west, it broadens eventually to four lanes to feed I-64.  Traffic counts are consistent with a
two lane road, but this area is used for storage for I-64.
c.	Reverting Market Street and Elm Street to two- way traffic will help to better distribute traffic and should allow Spring Street to eliminate one
westbound lane by shifting that westbound traffic onto Elm and Market.
d.   To the east of Vincennes, Spring Street travels from a highway-style bridge across Silver Creek
to Vincennes in a broad 4-lane section.
e.   Traffic peaks at 2,271 cars per hour or roughly
22,700 cars per day.
f.	Spring Street can still accommodate more traffic pushed upon New Albany by toll dodgers.
g.   The best solution is a road diet which will improve safety eliminate excess lanes, and finally provide room for parking/and or bike facilities.
h.   This solution has been tested nationwide with exceptional results including locations in Louisville.
i.	Road diets save lives and make their
neighborhoods more livable.
i.   Typical Road diet in Orlando, crashes fell
34% and injuries were 68% lower.
j.	On average, road diets do not lose carrying capacity.
i.   4 lane roads are inefficient and
dangerous.
ii.   Fast lane is used as turn lane.
b.   Proper lane widths
i.   Different lane widths correspond with different speeds
1.   10 foot lanes comfortably support speeds of 35 MPH
2.   12 foot lanes comfortably support speeds of 70 MPH
ii.   For this reason, urban locations should use 10 foot lanes, if possible.
iii.   10 foot lanes experience no more crashes than 12 foot lanes.
1.   If crashes do occur, they generally occur at slower speeds.
c.   Avoiding One-Ways
i.   Like many cities, New Albany converted a number of its streets to one-ways to better funnel traffic through town.
ii.   Multilane, one-way streets allow for lane jockeying which
allows the most aggressive drivers to set the pace of the road.

iii.   Potential Outcomes:
1.   Urban Vitality
a.   Not many will argue the desires of commuters just passing through should trump the safety of pedestrians or the success of businesses.
b.   Many will fear slowing down traffic will create so much congestion that the city fail to function properly.
c.	And residents and businesses will suffer.
d.   The fear is reasonable but not based in fact.
e.   To the contrary, street life bustles after two-way conversions.
2.   Relative Impacts
a.   If left alone,
i.   The New Albany street grid will have excess capacity.
ii.   The tolls will encourage traffic to fill this excess “highway like” capacity.
iii.   Through traffic will likely not stop. iv.   The principal impacts are additional
traffic and pollution along with increased danger to pedestrians, cyclists, and other
drivers.
b.    If converted to a two-way grid
i.   With a grid system that is less speedy overall, fewer pass through cars would be likely to take this route.
ii.   Better distribution among the two-way streets with less lane jockeying.
iii.   Safer environment
iv.   Experiencing New Albany as a place instead of a conduit, people will be more
likely to shop and dine.
As a former a highway designer, I understand the merits of how many other engineers tend to think; however, as a resident of downtown New Albany, I understand the context of how this applies to of city.  We look forward to hearing your input and working to making the city of New Albany an awesome place to live, work, and play.

VI.	In conclusion, I’d like to reiterate this is a study and no decisions have been made at this time, but I encourage the citizens to and business owners to review this study, comment and note that much work lies ahead as we sift through this document; work with design firms to take this study, staff recommendations, and public comments and create a working design.
VII.	Thank you for your time, and I am very excited to see so many people interested in this process.  

Mr. Summers then reintroduced Mr. Warren Nash.
Mr. Nash stated that everyone would have about three minutes to make their comments.  He stated again that no decisions have been made at all at this point and we are having these sessions to get the public’s input.  
Mrs. Rosalind Metzmeier, 1121 State Street, stated that she was taken aback by the newspaper ads that say downtown street study so she read the study and found on pages 89, 90 and 91 that it referred to taking parking off of State Street.  She said that it made her livid because she owns a business called Seaweed Diver on State Street and has been there for 30 years.   She explained that the west side of State Street has no alley and they only have a small area beside their building where they can park.  She also explained that it was said that we need a bike path from the hospital to the YMCA and it does not make sense to her to take parking away to put in a bicycle lane.  She stated that she read on some of the other sites that Padgett has spoken against this because of their trucks and she has watched Padgett grow tremendously in the last 30 years and they employ a lot of people.  She said that they are already having trouble on Main Street with trying to turn because of the medians and asked what it is going to be like on State Street.  She said that her main concern is safety because her customers would have to carry their scuba tanks from the east side of the street to the west side and she also has to unload their equipment for classes.  She is very upset that no one mentioned any of this to the businesses and was just told to check the newspaper.  She added that she called 24 homes, businesses and property owners on State Street and not one person knew that this idea for State Street was in the study.
Mr. Chris Jones stated that he started a business when he was 15 years old in his mother and father’s backyard and moved the business to New Albany 40 years ago.  He feels that we have an issue here on compromise.  He said that the city had the study written for them at their specifications and he feels that is something that needs to be clarified and taken into consideration.  He also said that the city was built on commerce and manufacturing and he asked if it is fair to choke the life out of the few businesses that remain here.  He explained that if the lanes are limited to 10 ft. it is going to create an unsafe, unpassable roadway for trucks because it only gives eight inches on each side and that is unacceptable.  He then referred to the tolls and said that they will have a huge impact on his small business and if they are forced to use the Kennedy Bridge, it will cost his company from $125,000.00 to $150,000.00 per year which is a tremendous amount of money for his business.  He added that they have 125 jobs that support families that they have built over the last 44 years that are potentially jeopardized by this project.  He feels that we need some kind of east west corridor that trucks in commerce are allowed to flow.  He also gave the example that if Market Street is turned into two-way and the lanes are cut down to 10 ft. then just a car opening a door could be a potential serious accident.  
Mr. Jim Gary stated that he is an attorney in Louisville, Kentucky and has offices in Jeffersonville, Indiana.  He said that his firm has been retained by a group of local businesses in connection with the work that has been done on Main Street and they are not looking just at what is going to be done but also what has already been done and the impact that it has had on their businesses.  He stated that it is a serious enough issue that they knew they needed legal representation to protect their interests.  He explained that if the city plans to designate one or more other streets as a truck route then there should be transparency and full disclosure of that information for public input such as these meetings.  He also explained that his clients believe that required upgrades to meet this traffic capacity should be fully discussed with input from citizens and local businesses prior to the board of public works or any other city agency or appointed official taking any action to approve additional work or changes to downtown streets.   He stated that they are grateful to be a part of this input and they certainly want to know if there are any additional plans with regards to a proposed truck route and specifically about the things that are already there.  He said that in terms of the medians and some of the changes to the roadways, trucks have had significant issues and he understands that emergency vehicles are also having trouble in some of these areas because of the restricted size of the streets.  He said that these businesses that have come to him to assist have done business for years in New Albany and have provided employment for a lot of men and women in the area.  He requested that the board of public works move to delay any action at this time until the Main Street issues are resolved.  He added that these issues are choking down the traffic flow making it very difficult for some vehicles to make any type of maneuvers.  He also added that it is difficult to go down the street without bumping into or having some type of impact with a parked car.  He stated that they will be sending out a formal request because he believes in getting information out so that it is very clear where his folks stand.  He said that he will be sending a request to the city to voluntarily provide the information regarding what action the city intends to take to remedy the problems which have been created by the redesign of Main Street.  He said that in the event that he does not have the information requested then his clients will pursue legal avenues that they need to pursue to obtain the information and to address the issues raised.  He also said that they want to work with the city on the Main Street issues and asked that the city delay taking any action on the present plan. 
Mr. Nash stated that if anyone has more comments than they cover in three minutes, the board meets on every Tuesday at 10:00 a.m. and would welcome further comments there.
Ms. Cathy Pike stated that they hope to avoid litigation and want to work with the city.
Ms. Laura Bierman, Padgett Inc., stated that there are 50 businesses, many of which are family owned, and many individuals with concerns over the proposed plan of changing the major one-way streets downtown to two-way.  She said that they are pursuing a local economic impact study and a city-wide inclusive traffic for now and the next 20 years and both are being done by local professionals.  She also said that as a private citizen she thinks it is unfair to implement a plan that is going to drastically change the infrastructure of our city without the proper time and research necessary into investigating what would be best for all of New Albany.  She stated that we need to step back, slow down and regroup.  She explained that the primary issue that needs to be addressed is speeding downtown.  She feels that the traffic has increased on Spring Street due to the mess the city has made on Main Street and people are avoiding using Main Street.  She also feels there are remedies to the speed problem that do not include destruction of our main arteries.  She said that one is to enforce the speed limit.  She stated that it was said at the last meeting that since the first of the year there have been 475 speeding tickets written on Spring Street and maybe it should’ve been double that amount.  She said another way is to install additional synchronized stop signals down Spring Street.  She strongly believes the changes as proposed will impede the flow of commerce through our city and is not in the best interest of our city’s or region’s economic development and would create a negative impact on New Albany.  She thinks this city has far bigger problems that they need to be dealing with besides changing the streets of this town.
Mr. Dale Bohn stated that he has lived in New Albany all of his life and as a kid he remembers coming downtown when the streets were two-ways.  He said that the one complaint was that if the streets were one-way, there would be a place to park because it would take just one person stopping to pull into a parking spot and the street was backed up for two blocks.  He stated that right now they say that traffic flow is 23,000 per day and he knows that right now at 6:00 a.m. Spring Street gets backed up to Bank Street and that’s with the current flow.  He added that when there is a wreck on the bridge, it is backed up to almost Vincennes Street.  He asked if you take Spring Street down to one lane then where the traffic will be backed up to.  He then asked where he could find the actual study because he has not seen anywhere where that could be found.
Mr. Nash told him that it is located on the city’s website.
Mr. Fred Metzmeier said that he owns the Scuba Store on State Street and his biggest concern is taking the parking away on the west side of State Street.  He stated that it has gotten people pretty upset and would impact over 30 businesses on that street that should be taken into consideration.  He explained that to take parking away and add two bike lanes would create problems.  He said that even the study said that 11,000 to 12,000 cars a day travel State Street and then if you add bike lanes, it would not be safe.  He also said that the part that bothers him the most is that this information was put in a place where he couldn’t find it.  He stated that he was told that it was in the newspaper and on the website and it was nowhere in the paper.  He also feels like he was misled because nowhere in the presentation did it mention State Street.
Mr. Thompson stated that he apologized if Mr. Metzmeier thought he was talking about the State Street information being in the paper because he meant that the meeting notices were in the paper.
Mr. Metzmeier stated that he didn’t feel that the study pertained to them because the study was supposed to be about downtown so he was very upset that it mentioned State Street.
Ms. Tina Conrad stated that the decisions that the board makes based on the study will not only affect everyone in this room but she takes it extremely personally because this year will be the 30th year for the Scuba Store and she’s planning to take over the store for her parents and she hopes to be in business in New Albany for another 30 years.  She said that if this goes through and parking is removed from State Street then it is not real promising for her because her customers wouldn’t have a place to park and the traffic is too bad.  She also said that her UPS deliverer saw the fliers on the counter today and said that would be a nightmare for them.  She then asked if anyone has spoken to places like UPS and FedEx because very oftentimes when she is downtown she notices those trucks stopping traffic to make deliveries and asked if that is going to happen on State Street.  She said that she does not take the Tribune and shouldn’t have to search for information about things like this. She finds it really offensive that when the city needs things such as taxes she will get a notice in the mail but no one could bother to send something to the business owners saying that the city was going to have these meetings.  She also finds it very offensive that this information was tucked away and that may or may not have been done intentionally but sometimes that is what politicians do.  She said that if she was a homeowner and wanted to build something on her property and her neighbors wanted a chance to say whether or not she could do it then she would have to post a sign.  She stated that there has never been a sign posted on State Street for proposed zoning.  She would like feedback on when the board is planning to make a decision because no one has really said.  
Mr. Lane Stumler stated that he used to live on State Street and now rents to a very nice lady that is disabled and she called him today very upset about this and wanted him to come in and speak to the board.  He said that a few years ago TARC took the space where she was parking and now she has to park in the next block which makes it very difficult for her.  He explained that those blocks are zoned residential with office overlay and he thinks they work very well that way.  He also thinks that bike lanes are a good idea and thinks that if the designers get really creative then they could put in bike lanes without taking the parking away.  He added that he thinks everyone would suffer if the parking was taken away.
Judge J. Terrence Cody stated that he was present in his capacity as a private citizen.  He said that he grew up in downtown New Albany and when he was young New Albany had a very vibrant downtown economy before malls, the Sherman Minton Bridge and the conversion to one-way streets.  He said that in the future he hopes to move back downtown and his concern is safety for pedestrians, cyclists and motorists.  He asked if anyone has reviewed the board of works minutes from the 1960s when the traffic flow was changed to one-way streets.  He said that is just a thought and someone should do that just to see what the reasoning was.  He does think that we have to protect businesses both large and small if we are going to keep our downtown economy improving.  He also thinks truly that the train left the station about 50 years ago and he doesn’t see it returning so he really can’t see Spring Street from Vincennes Street to W. 5th Street changing. He questions the assumption that we are going to get huge amounts of traffic inflow once the bridges are completed but feels we have to see what happens and have a plan to deal with it if it happens.  He feels that the study, with as much controversy as it has created, has been good and he’s very happy that there have been multiple meetings.  He also feels there should be a thoughtful plan or process to maybe return Market Street and Elm Street to two-way streets at the proper points, not just all of the way.  He said that may or may not be good but it needs to be looked at.  He also said that if some of the goal is to slow traffic down and make it manageable then his thoughts would be to eliminate the traffic lights on Spring Street at 15th Street and 7th Street and add four three-way stops at 15th Street, 13th Street, 7th Street and 4th Street.   He added that he thinks it is essential to establish a dedicated truck route.

Mr. Justin Taylor stated that he is the Manager at Quills Coffee downtown and feels that a compromise can happen.  He said that he does feel that there is a way that we can safely convert some streets and look at others.  
Ms. Carol Norton stated that she was not present to speak for or against but only as someone that lives in the county.  She also stated that she is a Certified Planner at the University of Louisville and her center works a lot with HUD sustainable community grantees.  She said that she read the study and thinks that it is important that everybody realizes that Mr. Speck said that he is not engineer and that this is a study and part of his recommendation before anything is done is that you would have engineers do a lot of the technical work.  She also said that she thinks it is good to have public input because she thinks that anytime a community has any kind of changes or improvements, the public input part is very critical and many times is required for federal grants.  She feels that it is sad that anyone would feel like they have to threat to sue because this is just a study and input on that study will help make informed decisions.  She also feels that what is happening in New Albany is wonderful and thinks that all forms of transportation needs to be taken in account.
Mr. David Sharp stated that he lives on Main Street and as a resident he loves all of the changes that have happened but believes that it has not been so good for the truckers. He just wanted to encourage the board to listen to what Judge Cody had to say and to the truckers because they need a route.  He is also in favor of what the State Street people want.
Mr. Darrin Deatrick stated that he is Safety Manager with Padgett, Inc.  He said that Mr. Jeff Speck wants us to get rid of center lines on our streets so they will be safer.  He stated that we need to take a step back and look at whether want or need is most important.  He explained that Mr. Speck has some good ideas that may work somewhere else but he does not have to live here once he is done with his speech or once his ideas are put into place.  He said that he is not picking on Mr. Speck but just wants to know if anyone has looked at the reality of his ideas and if his ideas have the right timing for New Albany.  He also said that his concerns start with his idea to of letting the center lines fade and when repaving, discontinuing center lines completely.  He stated that center lines are the single most important traffic safety device ever invented.  He thinks that sometimes we want change so badly that we will take any suggestion if it closely relates to what we want.  
Mr. Dale Bagshaw stated that he lives on Galt Street and is also running for 3rd District Councilman which encompasses the whole area that is described in the Speck report.  He said that he is generally not opposed to two-way streets and does believe that it adds a sense of community, however, the needs of the small businesses need to be addressed as well as a truck route.  He said that he would also like to see engineering studies and cost estimates because he would not want to spend maybe millions of dollars in taxpayer monies if that is what is determined to be the cost estimates.  He stated that the Main Street project has been referred to a lot in this debate and he agrees that it is like comparing apples and oranges but in his opinion that has changed the driving behavior of people in the community.  He then asked if that is what we want for our entire city.  He doesn’t believe that we will have an influx of people coming from Clarksville and Jeffersonville to save a dollar because people’s time is worth a lot.        
Mr. Adam Keeler stated that he thinks a compromise can be had and that the study is just a study and no one is forcing anything on anyone.  He feels that the needs of local businesses can be addressed and come to a good compromise for the community that will make it safer, handle the traffic flow and allow trucks to get down the roads safely.
Mr. Robert Rogers stated that he has read the study and Mr. Speck is a professional whose job is to promote walkability within cities.  He said he has invested in property in downtown New Albany and hopes that in 10, 20 or 30 years that property will be more valuable and will be a good investment here in New Albany.  He also said that he thinks that will continue if we have the foresight for a progressive downtown and with that comes hard choices and hard decisions.  He stated that it is obvious that we are not going to appease everyone and make them happy but we have to do what is best for downtown New Albany as a whole.
Mr. Peter Feimer stated that he has been a Main Street resident for 18 years and has lived in several large cities in which there were plantations full of residential housing, industrial plantations and retail plantations.  He said that he was taught by sociology people and economics people that residences and businesses could live together and he believes in that strongly.  He explained that is one of the things that he loves about New Albany and he sees three key points that we have to focus on.  He said that number one is access and that means that customers can get into businesses and businesses can get their product out to their customers across the country.  He stated that it also means that people have safe parking around their residences.  He said that the second thing is safety and the third thing is compromise.  He said that we have to reduce the polarization that is already taking place.  He expressed that he is a big supporter of two-way streets but he doesn’t necessarily think that every street is able to be two-way but we do need to look at it where it is possible.  He recommended organizing a work group that includes small businesses, trucking companies, residents and any other interests and have the group led by a facilitator to reduce the polarization.  He said that also means that everyone participating needs to stop misrepresenting the facts and the threats.  He said that there was an accident that occurred on Main Street last Sunday morning and was posted on a website with the quote “Another accident in New Albany” and implied that it was caused by the median strip.  He explained that the man was drunk, speeding and taken to jail and if the median strip had not been there to slow him down, he would’ve run into the car he totaled at much greater speed and would’ve been dead.  He stated that the important thing is to start dealing with facts, have these things facilitated by a professional and get the city to work with all interests.
Mr. Charles Harshfield stated that he lives on E. Elm Street and it is deplorable from the bridge all the way to Vincennes Street.  He invited the board to drive that any day from 3:00 p.m. until 6:00 p.m. and then cross Vincennes Street to drive where it is two-ways and see the drastic difference.   He has had his truck hit five times and in October, 2013, his car was totaled and his truck had $6,000.00 worth of damage to it with a person supposedly driving 30 mph.  He said that is not possible and the driver didn’t even get a ticket.  He just wants his neighborhood to be livable and doesn’t want to have to worry about getting run over just getting out of his car because he gets passed by people driving 50 mph.  He added that this is a city issue to resolve and encouraged the board to consider the residents that are living downtown.
Ms. Mary Lee Wildt stated that the main thing in her opinion is that we do need a route onto the bridge and off of the bridge because she does believe that there will be an increase in traffic.  
Mr. Larry Green stated that he owns Helium Express and Green Services on State Street and thanked the city for always being good to him.  He explained that if the parking on the west side of State Street is taken away, he will have to move large helium tanks back and forth across the street which would be very dangerous.  He also explained that he does think that at first there will be a great influx of traffic from the bridges until people realize that it is costing them money and time. 
Ms. Heidi Dean stated that she is the Executive Director of Home Instead Senior Care on State Street.  She said that they take care of anywhere from 200-300 seniors in the area who want to stay in their homes so those people and their families have to come to the office.  She said that they presently have handicapped parking in front of their office and if those spots are eliminated, that will create an issue for them.  She said that when she has had to park on the other side of the road to get to the office, it is dangerous because State Street now has a lot of traffic.  She also said there are a lot of kids up and down the road all of the time on bikes and feels that that it will be a very dangerous thing for the kids.  She also feels that if this is something that the city is going to move on then there needs to be a roundtable discussion for the businesses as well as the residents to get input from both parties so there is some sort of compromise because they all have a lot to lose in this. 
Mr. Bill Kinzer stated that he lives in the east end of New Albany but travels five days a week to exit on the west end.  He said that he doesn’t know if the Main Street project was part of the Speck report but he hates driving down Main Street now.  He explained that the lanes are so narrow and summer time hasn’t even gotten here to have bike riders out there.  He also explained that people parking on the street can get hit just when they open their door.  He stated that he does not think it is a good idea to make the lanes narrower to put in two-way streets and to him that equals what has been done on Main Street.  He has sympathy with the business people and actually had not heard of anything being done on State Street until tonight.  He said that he can’t believe that poor asphalt job on Main Street because there are too many bumps and heard that it was intentionally done to slow traffic.  He also said that it does look pretty on Main Street but the medians don’t give drivers enough room to maneuver. 
Father Thomas Merrill said that he travels every day from Clarksville by Brown Station Way and doesn’t see much difference in the speed on Spring Street whether it is one-way or two-way but feels that a lot of it is enforcement.  He said that he sees a lot of police near downtown but thinks we need more on the east end too.  He also said that he has seen a lot new businesses in the area and you don’t want to take away their parking.  He explained that a lot of his parishioners park in the Kraft Funeral Home parking lot and it will be more difficult for them to cross the street so he is in favor of keeping the street one-way.
Mr. Brandon Smith stated that he is a managing partner with Faith, Ingle, Smith and also lives in the east end.  He said that it is painfully obvious to him that so many people who are not in favor of this have not read the full Speck report and there is a lot of misinformation out there so he encouraged everyone to read the plan.  He said that what has been done on Main Street is not what is being proposed in the Speck study; there are no medians or plans of that nature.  He explained that he does not want his city and the street grid completely subordinated to the interests of a few trucking companies.  He concluded by saying that he wants the city to consider the downtown residents and business owners over a narrow, well-funded trucking company.
Mr. Aaron Pike stated that he has worked in New Albany for 22 years.  He said that it has been mentioned several times that the Speck report is a planning document but the report says that it does not address safety comprehensively and he feels that is very important.  He explained that there are numerous traffic calming alternatives that can produce safer roads without changing the whole travel scheme.  He said that there were about five alternatives in the study that was done in 2007 but that study was said to be obsolete because it was done before the recession.  He recommended to slow down, weigh all of the options and look at everything before making any decisions and do what’s best for all residents and businesses.
Mr. Jeff Hofelich stated that he is the business owner of Home Instead Senior Care and that he feels that the real problem here is that bikes and cars don’t mix. He feels that the city has an opportunity to build a path for the bikes and to leave business in New Albany alone because if you take business away from New Albany then you will kill it.  He explained that a there are lots of areas for improvement on our streets and if the city would build specific path for the bikes on some of the roads that need improvement then the city wins, the bikes win and we all are going to do better.
Mr. Nick Zeller stated that businesses are not against everyone and they just want a little more time to get their studies together.  He said that they actually have people that work for them living in the community and his trucking business owns property in the community too.  He added that they just want to make the community better for everyone.  
Mr. Irv Stumler stated that Ed Zoeller’s name was called earlier and he couldn’t be here so he summarized a letter that Mr. Zoeller wrote.  Said letter is on record in the city clerk’s office.  He stated that the letter is from E.M. Cummings Veneers, Inc.  He read the following letter and stated that the letter was written to ask and encourage the city to slow down the process of changing our inner city streets from one-way to two-way traffic.  At this time, he does not believe we have sufficient information to make the best decision for the safe future of traffic flow in New Albany.  Just in the short time that the Main Street project has been completed, there have been a significant number of accidents both during day and night.  With this many incidents occurring, it would be reasonable to conclude there is a problem with this design.  I would hope we as a city would not proceed with any additional traffic changes of this nature at this time.  Thanks for listening to my concerns.  I encourage the city to slow down the process until we can get better data.  If changes were to occur to our downtown streets, what will be the outcome?  I am not opposed to progress or change, but at this time I am.  I see our city’s needs many times a week and throwing lots of money at street changes at this time is foolish and reckless.  Let’s make sure our next moves are pretty and functional.  Mr. Stumler then moved on to his comments.  He pointed out that he wanted to know of Mr. Speck realized there is a greenway project here.  He said that in 1993, Governor O’Bannon and the legislature created greenway projects covering many places around Indiana.  He explained that the one here was created in 1994 which is the Ohio River Greenway Project and was built for walking, bicycling and running.  He stated that is a seven mile path that runs along the river from the Kennedy Bridge to the Sherman Minton Bridge and he sees nowhere in the Speck report that as an alternative and asked why not.  He also pointed out the bicycle lanes and asked what kind of road rage will be created by letting bicycles and cars use the same street where neither one have the alternative of getting out of the way. He feels that if a bicycle is traveling on Main Street from 5th Street and cars have to follow at his speed then it will create road rage.
[bookmark: _GoBack]Mr. John Smith asked to enter a petition of people who are in favor of two-way streets into the minutes.  Said list is on file in the city clerk’s office.  He said that bicyclist have just as much right to the roads as cars and the law is that they have to observe the rules of the road so whether or not there are bike lanes, the bicyclists can use the road.  He also said that trucks can utilize two-way streets and we see it done all of the time on State Street.  He then thanked the police because he has seen them out every day pulling people over on Spring Street for speeding but unfortunately people are still speed but the two-way streets would slow them down.  He explained that he is for two-way streets but is not for harming or shutting down businesses.  He also explained that he is not for everything in the Speck study or taking parking off of State Street.  He feels that there should be compromise and the city should come forth with a proposed plan and then implementation can be discussed.
Mr. Greg Roberts stated that he is representing the E. Spring Street Neighborhood Association.  He said that they are from Vincennes Street to 5th Street on Market Street, Spring Street and Elm Street so the residential part of that is where they live.  He also said there should be a business forum and a neighborhood forum because if you look at the study, their neighborhood is residential and right now it is a thoroughfare.  He stated that their neighborhood is the only neighborhood in the study.
Mr. Joe Zoeller stated that he owns My Scratch and Dent and Tiger Truck Lines.  He said that their trucks are big and heavy and they really need enough room to maneuver.  He also said that he has not allowed his trucks to run on Main Street since the changes simply because he feels that it is a danger.  He said that as far as his store, he wants everyone to come to New Albany and to his store to buy something because he is a retailer.  He added that there were meetings like this on the Main Street project and before they knew it, the changes were made and he doesn’t want that to happen this time.
Mr. Nash thanked everyone for coming and for their participation.  He said that the board will now compile this information and at a later date will present the findings at the weekly board of works meeting. 
ADJOURN:
There being no further business before the board, the meeting adjourned at 7:40 p.m.
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