THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, JANUARY 19, 2012 AT 6:00 P.M 

PRESENT: Council Members Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Mr. Baird, Mr. Gonder, Mr. Zurschmiede and President Benedetti.  Mr. Coffey was not present.
ALSO PRESENT: Mayor Gahan, Michael Hall, Scott Wood, John Rosenbarger, Carl Malysz
Mr. Bobo started the presentation of the Riverview Project by explaining the history.  He stated that one of the things that he thought kept the city from growing was the lack of a residential element. He then felt that infield construction may be the way to go.  He has been in conversation with the last two administrations and this administration on how to bring more people into the downtown area.  He chose the riverfront because he felt another lack of the city is that you have a river town without a riverfront. He explained that the parking would be built up to the main street level.  He also mentioned that parking would be expensive so they spoke with the city about Economic Development Bonds to help the project pay for itself.  The City Council expanded the TIF district to include the project with the understanding that the TIF money for the parking would have to be generated from the project and will have to fund our project not someone else funding it.  He explained that they redesigned the project to make it more financially appealing to investors.  

Mr. Kaplan (Studio A) stated that his company is based in Louisville and New Albany and have done several projects in New Albany.  He added that they are very excited about being involved in the project and it is very unique.
Mr. Bobo then showed a virtual video of a walkthrough of the project.  He spoke about trying to integrate some of the historical character of the city.
Mr. Caesar asked if this project was going to be brick.
Mr. Kaplan replied that their goal is to be 99% masonry.

Mr. Bobo stated that they are trying to maintain the scale and continuity with the city.  He then stated that they are looking at 40,000 sq. ft. of retail, 40,000 sq. ft. of office space and 150,000 sq. ft of residential.  It is about 110 units with 550 parking spaces. He then showed a model floor plan of a unit and stated that each would have a river view. He said that they are looking at pulling all of the office space and retail into phase I. He mentioned that this will push the residential to later in the development so that they could slowly bring on pre-sales and other things for the condos and there wouldn’t be a delay in getting the project started.  He then stated that apartments would be part of Phase II and the condos would be Phase III.  He stated that it would take 18 months to 2 years for the development so that would give them plenty of time for pre-sales which is very reasonable.  
Mr. Blair asked if there is any parking included in Phase I.
Mr. Bobo stated that all of the parking would be in Phase I.
Mr. Kopp (ReMax Commercial Division) stated that for a project like this you will need a high mark of interest and from the marketing standpoint; this project will increase other projects. He feels that there will be more interest in some of the vacant properties downtown.
Mr. Bobo then introduced Mr. Anderson to discuss some of the next steps in financing.   
Mr. Anderson (Anderson Partners) stated that the project as it was previously designed was getting some negative push bank from the banks and now that they have proposed phases with the condos being last, the banks are responding with more interest.  He stated that the short list of banks that have showed interest is PNC, Stockyards, BB&T and maybe Mainsource and Your Community Bank. He also stated that there they are putting together a loan package with the new drawings and new phasing to get out to the banks to get their feedback on how they would like to participate. 

Ms. Bennedetti asked what the timetable is.

Mr. Bobo stated that they will have a marketing package in a week and the loan package in a week and if there is early interest from a large tenant, then things could take off in the next two to three months. 
Ms. Benedetti asked who the contact person would be for any of the board members that wanted a meeting.

Mr. Bobo replied Anita Massey, Mike Kopp, John Anderson or himself.
Mr. Caesar asked how they came up with the architect that they chose.  He also asked if the project will comply with the city’s master plan.
Mr. Bobo replied that about a dozen firms sent in proposals and submitted a package to look at. After going through the packages they narrowed it down to six firms and after interviewing all six, they felt that Studio A and QK4 had solutions to things that they didn’t even know were problems. He also stated that they would come to the City Council with any changes that did not comply with the master plan. He also spoke about the parking, residential and the plaza being a part of the master plan.  He stated that the only deviation relates to Black Street and Liberty Street.  He explained that the current design does not infringe upon Liberty Street except for the stair steps.  He said they did it that way because instead of going twenty ft. down, you would only have to go down 5 ft.
Mr. Phipps asked where Liberty Street is.
Mr. Bobo replied that in the master plan they talk about recreating Liberty Street so it would continue along the backside of the YMCA.
Mr. Phipps asked if all of the parking is in Phase I, what happens if Phase II and III don’t happen.

Mr. Bobo stated that he doesn’t think you could have too much parking downtown but you would have about 100-150 spaces for office and retail and he thinks the YMCA could always use extra parking.
ADJOURN:
There being no further business before the board, the meeting adjourned at 7:00 p.m. 
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