THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, FEBRUARY 6, 2012 AT 6:00 P.M 

PRESENT: Council Members Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Ms. Baird, Mr. Zurschmiede and President Benedetti.  Mr. Gonder was not present.
ALSO PRESENT: Matt Lorch, Shane Gibson, Wes Christmas, Greg Fifer, Roger Harbison, Gordon Martin, Joe Ham, David Duggins
Ms. Benedetti called the meeting to order at 6:07 p.m.
Ms. Benedetti stated that at the end of the meeting she would like to get a consensus on how the council feels about having the financial people come in to discuss that aspect further.

Mr. Fifer distributed a page out of the storm water master plan that shows the ranking of the relative projects.  He stated that there were 6 projects designated as “B” projects which are detention basins that would be substantially similar to the Castlewood project.  He then stated that there are 9 or 11 projects that are also prioritized as drainage projects where there is either inadequate piping or new ditching that needs to made; something that will convey water but not retain it. Those were the two packages that were proposed to be included and eligible for funding through the bond financing. He also passed out two letters from residents in the Castlewood area that are complimentary of the results they are now getting during a significant rain event so he feels that Castlewood is a model for those basin projects.  He then explained that there is nobody left at Stantec that was there when the master plan was put together so Mr. Christmas will take over to present information to you because he is now more familiar with the information and would be glad to continue to evaluate the storm water plan rankings. Mr. Fifer also stated that he is more than happy to have Crowe come back and answer financial questions.  We sent financials to Crowe and said here is what the drainage fee is yielding and here is what we are spending in-house on the maintenance crew and here is what we think we could devote to bond financing.  They analyzed that and said the maximum that we think you can safely bond with the cover that would be required is 9 million dollars so we ask them to do 2, 4, 6 and 8 million dollars and tell us how much debt service it would take at those levels to service that amount of debt and 6 million dollars was the number they come up with. Until we get to a final design, he thinks the board would have no problem realizing that we are in a relatively new area of trying to make drainage improvements that improve and benefit large numbers of properties in the city.  He also stated that once there is a final engineer’s estimate done a project then he has no problem with an agreement as a condition of the board’s approval that any project being funded through the bond issue, we come back to you on a project by project basis to get an up or down on the project.   
Mr. Caesar asked if the projects will affect everyday maintenance and will we be taking away any of the workers from what is going on now to be put with this. 
Mr. Ham stated that some of the major projects would be contracted out, however when we get into larger projects, we would probably pick up some additional workers maybe 2 or 4.
Mr. Caesar said that he didn’t want to see any rate increases.

Mr. Coffey stated that there won’t be a choice.  He explained that within 20 years there will have to be another increase to do another bond issue because basically you will be paying the bonds and maintenance. 

Mr. Fifer stated that the maintenance can be done in-house but if you want to do more capital projects, he agrees.
Mr. Caesar stated that he just didn’t want to see any rate increases in the next few years.  
Mr. Fifer asked if we are getting fewer emergency calls in the Castlewood area since the basin went on line.
Mr. Ham explained that we are not constantly responding to emergencies as the projects move forward.

Ms. Benedetti asked about some of the projects being bid out and then coming back to the council.
Mr. Fifer replied that is the council’s call.
Mr. Zurschmiede stated that he would like to see actual costs.

Mr. Coffey stated that we keep going back to the same contractors and same engineers and he would like to see honest open bidding and suggested advertising online.  
Mr. Ham stated that a lot of the projects can be advertised on the Dodge Report.
Ms. Benedetti stated that she understands what Mr. Coffey said but she would also like to take care of the people in our community who need work.

Mr. Christmas stated that the projects are of a substantial size and are going to be subject to Indiana law as far as bidding requirements. He added that the board has some authority and there are some guidelines and specifications as to the requirements of contractors financially, personnel and equipment wise.  They can be reviewed and determine whether they are qualified or not qualified but ultimately  it comes down to awarding that bid to the lowest responsible bidder.

Ms. Benedetti stated that they may be the lowest bidder but there might be a lot of change orders.
Mr. Christmas added that it is a good market for bidding right now.
Mr. Blair asked if the detention basins around Falling Run Creek in the master plan have to be done in sequence as a system or can we pick and choose which ones get done first. 
Mr. Christmas stated that what you see in the master plan right now as far as the basins is a planning document that tries to identify in the systems the areas that seem to have a locale and land availability that would fit for the detention basin.  He added that those are not set in stone. 

Mr. Blair asked if one basin is removed will it make the other less effective. 

Mr. Christmas He replied that all of the basins are going to be acting somewhat independently.
Mr. Coffey asked about Cherry Street and West 9th Street and that it says no flooding on the 1st floor.  No one from the Storm Water Board even went out to look at those residences. He mentioned that the Ohio Street area and that there are 40 to 50 homes being flooded. He also stated that on Country Club they have been flooded several times and that these areas aren’t even mentioned in the master plan.
Mr. Christmas stated that the list is capital improvement projects and a lot of what you are talking about is a watershed scale type of problem.  Just because you don’t see an area on this list doesn’t mean they were overlooked completely it just means that there wasn’t a set capital project there that addressed their problem.  Basically there are 255 structures that are getting flooded because they are encroaching on the flood plain or the floodway of Falling Run and they try to address that by doing these basin improvements which is a start in the right direction. 

Mr. Coffey stated he would think that some of those will show up in the plan.  He added that there are over 300 homes that continue to be flooded and they are not on the list.  He also said that it still not addressing the ones where the water is coming off of the hill.
Mr. Fifer stated that even if we do these projects and we have rain like August, 2009 everyone won’t be protected.  He also mentioned that efforts are continuing to build offsite detention behind the Salvation Army and that is intended to provide relief for the whole State Street corridor over into that area and will be done with Redevelopment funding as a part of the Wesley Chapel project. 

Mr. Christmas stated that at this point, the information from the feedback from the public forums and the council is being used to look again at the prioritization of the projects.
Ms. Benedetti asked if this area would have to have a capital improvement project like Castlewood.

Mr. Fifer stated that is correct.  He added that if there was a low spot identified in that area that has some open available land and we could find something that could be evaluated through further engineering studies to include in that and the bond lawyers agree that it is specific enough then we could make it eligible for funding once we complete it and verify that there is a feasible fix for the problem.  
Mr. Coffey stated that the area on Cherry Street directly across from Scribner floods all of the time.
Mr. Fifer stated that the only way to take care of it is to slow the rate of water through town.

Mr. Zurschmiede stated that Mr. Coffey’s point is that the houses do get flooded on the first floor but it is not reflected on the list.

Mr. Christmas stated that if they did not have enough information at the time the list was done and we have more information now then they are willing to bump it up.
Ms. Benedetti asked if they could get with Mr. Coffey on this issue in the next few days.  She also asked the council if they would like to have Crowe in and set up a work session for the financials on the master plan at 6:00 p.m. before the next council meeting.

Mr. Blair stated that he thought that was a good idea.
Mr. Fifer stated that when you get down to the Tier 3 projects, the total costs tend to be reduced somewhat from what most of the Tier 1 and Tier 2 projects are. He added that selecting the debt service at the 6 million dollar level was intended to try to leave some money set aside.
Mr. Harbison stated that area that Mr. Coffey pointed out was just slightly below the jobs in Tier 2. 

Mr. Caesar stated he is concerned about the everyday maintenance and believes it is very important.  He explained that the residents in the Linda Drive area would love to see that creek cleaned out. 
Mr. Ham stated that they have been out and inspected it and moving the tree stump and the improvement of the Daisy Lane bridge has made that area run more smoothly.
Mr. Fifer stated that the catch there is that clearing those obstructions tends to make the water flow faster and will affect other areas.

Mr. Harbison stated that if they had to hire one more person we have flexibility in the budget so we don’t have to have a rate increase and still take care of the needs of the city.
Mr. Blair stated that he thinks there will be a lot more cash flow if we need it for maintenance.  He feels that we are in much better shape than it looks on paper.

Mr. Fifer stated that we basically had 50 + years of neglect to the storm water system and took a lot for Mr. Ham’s guys to get on top of it and now that the storm water fee has built up enough, we can feel financially healthy enough to do this.    
Mr. Blair asked if these are non-reverting funds.
Mr. Fifer replied yes.
Ms. Benedetti thanked Mr. Martin for his service.
Mr. Joe Ham stated that he just wanted to remind the council that the State of Indiana will be here to make a presentation this Wednesday at 10:00 a.m. at the Clark County 4-H Fairgrounds for the State Director of Storm Water to give a 45 minute presentation on what the MS4 Program is and give updates.  

ADJOURN:
There being no further business before the board, the meeting adjourned at 6:58 p.m.
_____________________________


_____________________________

Diane Benedetti, President 



Vicki Glotzbach, City Clerk
1                                                                   City Council
                             
                                                    Work Session
                                                                                 Feb. 6, 2012



All meetings are recorded and on file with the City Clerk’s Office

