THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL HOLD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, MARCH 5, 2012 AT 6:00 P.M 

PRESENT: Council Members Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Mr. Baird, Mr. Gonder, Mr. Zurschmiede and President Benedetti.  Mr. Coffey was not present.
ALSO PRESENT: Mayor Gahan, Michael Hall, Scott Wood, John Rosenbarger, Carl Malysz
Mrs. Benedetti called the meeting to order at 9:05 p.m.

Mr. Fifer stated that additional questions have been asked via email and he has tried to respond to each one and they are here for any additional concerns or questions that the council may have. He explained that Mr. Ham has brought some additional photographs of the Castlewood catch basin if that would help explain how the projects are constructed.  He stated that they looked at the budget and the financing costs to make sure there would be enough funds to run day-to-day business if they moved forward with these projects and that all $6M can be expended in 2-21/2 years. 
Mr. Gibson stated that there was some concern about saving some interest by pushing the closing and the board if fine with that with the idea that they would be reimbursed when they get the bond. 
Mrs. Benedetti asked that the emails that were going back and forth be attached to this project for the timeline. 

Mr. Gibson stated that they could do that and as soon as they get the green light from the council hard data engineering estimates will be developed so they know exactly what the costs are. He stated that the board doesn’t have a problem living up to that timeline and if they run into a problem they will let them know and they could do a resolution recognizing that email and the timeline.
Mr. Fifer stated that he could ask Patty to revise the timeline they got from Ice Miller to incorporate the email information and.
Mrs. Benedetti mentioned issues on the Castlewood project with animals inhabiting the area that pushed the project back. 
Mr. Gibson stated that they have to keep in mind that some things like this do come up so they will have to take that into consideration if/when they come up. He stated that they can keep them updated monthly or quarterly or however they feel most comfortable. 

Mr. Caesar stated that if they can come up with the new resolution regarding the timelines and if Mr. Blair is comfortable with the financing he feels that they can move forward on a positive note
Mr. Gibson he stated that the do have the resources right now in Storm Water to pay for the engineering work so if they can save some money on interest they would be happy to help. 

Mr. Blair asked if it would be prudent to include the fiver year projections into the resolution from the board. 

Mr. Fifer stated that they could do that. 

Mr. Coffey expressed concern as to why they can’t get on the other side of State Street with some of this money. 

Mr. Brinkworth stated that it looks like they can now and through the course of the three years that he has been on the board he has only had one individual from Cherry Street to come in and complain
Mr. Coffey stated that they gave up and stopped trying to get help. He asked if anyone has been in the area to look at the creek that is washing out the nursing homes foundation and if they consider that a problem. 
Mr. Fifer explained that would be alleviated by building the retention at 4-H and behind the Salvation Army. He stated that once those two projects are done Player Place and Country Club Drive become dramatically less problematic. 
Mr. Coffey stated that this isn’t going to be like the engineering work that was done on Spring Street Hill and they will be held accountable if it fails. 

Mr. Gibson stated that the board has supplied more data on this than any other project in the past. He explained that they have identified the 11 major projects included and while they only have $6m to do $20M worth of work it is a start. 

Mr. Coffey stated that hey were identified by a phone call though and there is a problem with that system. 

Mrs. Benedetti stated that the Storm Water Board has a master plan and the council adopted that and they are working from that. 

Mr. Fifer explained that after Mr. Coffey identified Cherry and the area around 7th Street they sent Mr. Christmas out to look at these locations. He stated that Mr. Christmas dug into the master plan evaluation criteria and explained that he can’t justify some of the projects that are racked higher than that area as well so it went up drastically to a tier two project. He stated that they can’t get away from the fact that the biggest problem in this community is Falling Run Creek but he thinks that project has a high likelihood of being addressed with this money but it is lower on the list. 
Mr. Gibson stated that they board did listen to Mr. Coffey’s concerns and it did move up on the tiers for the relevancy of projects. 

Mr. Fifer explained that until they get design engineers to go out and decide more information on Falling Run Creek they won’t know because that could potentially eliminate one of those other basin projects. He stated that he would suggest that the Storm Water Board and the City Council stay in contact on a quarterly basis and he thinks the 6m uin project will mek this comm.. 

Mrs. Benedetti asked if there has been any talk about the city hiring a City Engineer
Mr. Gibson stated that he has heard talk but he hasn’t been privy to many of those conversations but he can take that concern to the Mayor. He stated that in the past the salary limitations have drastically impacted the quality of the applicants. 

Mrs. Benedetti asked if there was revenue in sewer and storm water to supplement this salary since they have money coming in now. 

Mr. Gibson stated that they have done this in the past and he doesn’t see much of fight from the board as long as they get to use the individual 

Mrs. Benedetti stated that one of their concerns with the $6M in bonds is not having a city engineer
Mr. Fifer stated that a city of this size needs a qualified city engineer but in the past all they have offered is $40-$50 and they are not going to get the quality that they need. 

Mr. Brinkworth stated that they would save more than it cost to pay someone 70-80$ in the long run. 

Mrs. Benedetti stated that they are ready to bring this off the table at the next meeting and asked if they could copy Mr. Lorch on all emails going around regarding this. 

ADJOURN:
There being no further business before the board, the meeting adjourned at 9:29p.m. 

_____________________________


_____________________________

Diane Benedetti, President 
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