THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL HOLD A REGULAR COUNCIL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, MARCH 5, 2012 AT 7:30 P.M.
The meeting of the New Albany City Council was called to order by President Diane Benedetti at 7:30 p.m.  
MEMBERS PRESENT: Council Members Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Mrs. Baird, Mr. Gonder, Kevin Zurschmiede, and President Mrs. Benedetti.  

OTHERS PRESENT:  Matt Lorch, Carl Malysz, Stan Robison, Shane Gibson, Mickey Thompson, Chief Knight, Dave Duggins, Chief Juliot, Corporal Pennell
MOMENT OF REFLECTION:
Mrs. Benedetti asked that the council take a moment to remember the victims from the recent storms and tornadoes. 

PLEDGE OF ALLEGIANCE:

APPROVAL OR CORRECTION OF THE FOLLOWING MINUTES:
Mr. Caesar moved to approve the Executive Session Meeting Minutes for February 16, 2012, Mrs. Baird second, all voted in favor except for Mr. Zurschmiede who abstained.
Mr. Phipps moved to approve the Storm Water Work Session Meeting Minutes for February 16, 2012, Mr. Coffey second, all voted in favor except for Mr. Zurschmiede who abstained. 
Mr. Gonder moved to approve the Regular Meeting Minutes for February 16, 2012, Mr. McLaughlin second, all voted in favor except for Mr. Zurschmiede who abstained. 
COMMUNICATIONS – PUBLIC:
Lou Stine addressed the board and stated that they are talking about a city street with Spring Street Hill and if it had happened at any other place in the city it would have already been repaired and they would have found the money one way or the other.  He stated that Cherry Street Hill is now carrying the larger amount that traffic and where would they be if something happened to Cherry Street Hill. He stated that they are at greater risk from emergencies because of the closure so it is an inconvenience and a risk. 
Mark Shroeder addressed the board and thanked the council for letting them speak He stated that he is not an engineer but like many other residents on Spring Street Hill he thinks they need to get this reopened. He stated that the city has already spent $1.4M to have the hill redone and he would like for the council to think about the fact that they have only one engineering firm making a bid which is the same one that made the initial reconstruction that failed within a year and a half. He explained that he heard that it was an act of God and the council decided and agreed that it was and was beyond the expectations of the engineering firm and while he would like to see the street opened soon he would think it would be prudent to have another firm come in and assess if they original work was adequate. He also asked if they could explain FEMA turned the city down. 

Ron Craig 1531 Sunset Drive explained that he has lived in Indiana since 1950 and explained that the traffic on Cherry Street Hill has been magnified immensely by the closing of Spring Street Hill, and was further compounded by the closure of the bridge. He stated that his concern is long term in that Cherry Street Hill can’t handle this continued work load and the residents will be down not one but two roadways. He stated that he would urge them to take some action and while a second option is sensible it is imperative to get this road fixed as soon as possible. 

Steve Price spoke in support of G-11-13 and stated that he is very glad to see that Mr. Coffey brought this back and in view of some of the executive orders that have come to light in the last few weeks the sooner they act on this the better. He recommended that they get an outside company to do the work so that it is done fair and just. 

Vickie Denheart 510 Country Club Drive stated that she agrees with the individual that spoke about the workload on Cherry Street Hill and the dangers of continuing to do so. She stated that every contract that is written should have a clause that if they don’t do the work right the city has a right to come back on them. She thanked Mr. Coffey for his work on getting the audit done and spoke about the disagreeing reports she is getting regarding the finances of the sewers in the city of New Albany. 
Terrance Cody 1560 Sunset Drive stated that he agrees with previous comments regarding the fact that the road needs to be repaired immediately and correctly. He urged them to fund the repairs even if it takes a second opinion but that they please do it soon. He stated that they have been without the use of that road for many years and it has put a strain on Cherry Street. 

Carroll Hocker 113 Ridgeway Avenue stated that she agrees that the use of just Cherry Street Hill creates a lot of traffic stress and the fact that there is a school zone at the end of the road creates a safety hazard. She stated that stretch of hill is an iconic and beautiful vista and she would hate to see it wasted and believes it is important for historic reasons as well to fund the restoration. 
COMMUNICATIONS – CITY OFFICIALS:
Mrs. Benedetti stated that she handed out their certified budget from the DLGF and asked that they review this and bring any questions to her.
Mr. McLaughlin spoke about the devastation in Henryville and urged everyone to give whatever they could to help those that lost everything. 

Mr. Gonder asked Mr. Thompson about work done at 1329 Valley View and stated that the water is continuing to come down and eat away at the road. He asked if that was something that would be addressed after the storm water issues is resolved. 
Mr. Thompson stated that he can check with Joe Ham and as long as they are finished with it he can go out and take a look at it and get it taken care of. 

Mrs. Baird asked if the council have appointed all the members to the bi-centennial committee
Mrs. Benedetti stated that the Mayor still has an appointment but they appointed Jim Meeks and David Barksdale. 
Mr. Gonder stated that they did not vote on those appointments and asked why. 

Mrs. Benedetti explained that the Mayor wanted it expedited and Mr. Caesar, Mr. Zurschmiede and herself made the appointment. 
Mr. Caesar stated that they had a nice spirited discussion at the last meeting and they have a meeting next Monday to nail down how they are going to sell the rest of the books. 
Mrs. Benedetti asked that someone from the administration ask Michal Hall to call her when he comes back to work tomorrow. 
COMMUNICATIONS – MAYOR
Mr. Duggins stated that the Mayor fully supports funding the work on Spring Hill and well as the proposed ordinance for the audit. He explained that the Mayor and Controller would be happy to know that the best practices and procedures are in place. He stated that he is in support of the electronic devices for the council but expressed concern about which fund they would come out of. He explained that the “Open for Business Day” hosted by DNA on Saturday was considered a success by everyone and he was asked by the merchants to thank all council members who attended. He stated that there was a memo placed on their desk just for an FYI to inform them of a Community Housing Initiative that is the administration is going to undertake with a goal to clearly understand the needs of the community. He stated that he attended the bi-centennial meeting with the mayor and the commissioners are working hard to raise funds and they are looking forward to this. 

Mrs. Benedetti asked about last appointment to board
Mr. Duggins stated that he will ask
Mrs. Benedetti explained that they are going to try to move money around in their own budget for the tablets. 

Mr. Coffey stated that he is happy to know that they Mayor is on board with the audit. 
Stan Robison stated that he put Mr. Lanz’s carrier on notice back around January 15th so they have that aspect going on the Spring Street Hill project. He stated that he has reviewed applicable ordinances and would agree with Mr. Coffey that they do need an audit. 

Mr. Zurschmiede asked what it was meant by putting them on notice. 

Mr. Robison stated that he sent a letter to put the carrier on notice for work that was done on Spring Street Hill and that is ongoing 

Mr. Zurschmiede asked

Mr. Robison stated that it was 

APPROVAL OF CF-1 FORMS:
INTRODUCTION OF ORDINANCES AND RESOLUTIONS:

READING
R-12-04
Resolution Concerning Procurement of 


Zurschmiede


Electronic Devices for City Council Use

Mr. Zurschmiede moved to approve R-12-04, Mr. Coffey second, all voted in favor. 

Mr. Zurschmiede stated that they have discussed this before and he thought it would be prudent to pass this resolution before they moved forward with getting estimates and purchasing. He stated that they need to have a discussion regarding what type of device they would all like to have. 
There was a lengthy discussion regarding prices and different types of devices they could use. 
Mr. Phipps expressed concern over security of the information if the tablet was stolen or lost and stated that was something they would need to take into consideration when purchasing their device. 
Mrs. Benedetti stated that once they have this they would also be able to refer back to items that they are receiving from other boards during their meetings. 
Mr. Caesar stated that he thinks they really need to move forward with this and it would help with the flow of information. 

Mr. Coffey stated that in the long run no matter the cost that it would save money on paper alone. 

Mr. Zurschmiede stated that he doesn’t think they would be spending more than $700-$800 for each unit. 
Mr. Blair expressed concerns about equipment for full time employees before they get this for themselves
Mr. Coffey stated that they have voted to fund equipment for many departments in the past and he thinks this is something that could really benefit the council.                             

G-11-13
Ordinance Allowing the Appropriation of


Coffey 1&2



$8,000.00 (Eight Thousand Dollars) for the


Purpose of Paying for a 2011 State Board of



Accounts Audit Assistance Proposal

Mr. Coffey introduced Bill G-11-13 for first and second reading, Mr. Zurschmiede second, all voted in favor

Mr. Coffey explained that this puts mechanisms in place so that the Council gets the necessary information and the guy that came down to talk about this is recommended from Charlie Pride from the SBOA

Mrs. Benedetti stated that she contacted Brian Watkins from SBOA that is in the building auditing the city right now and she spoke with Charlie Pride and they explained that this is a specials procedures and engagement and not an audit because it is against SBOA regulations to duplicate an audit. He explained that this is going to show them efficiency and policy and procedures. 
Mr. Gonder asked how they determined they were going to use this specific firm rather than putting a list together to choose from
Mr. Coffey explained that this was recommended from one of the top individuals at the SBOA and that was enough for him. He stated that if he has a problem or perception of a problem he doesn’t want to have anyone with a dog in the fight. 
Mrs. Benedetti stated that they are sure that they are other capable companies out there but she did talk with Charlie Pride and he stated that they have dealt with Ted Summers before successfully and that he is reputable. 
Mr. Gonder stated that his only concern is that they are bound by the firm in the ordinance and he would like to get a list together and discuss it. 

Mr. Coffey explained that they have an opportunity to get this highly recommended company at a cheap price. 


Mr. McLaughlin stated that they have very cognizant of the bidding process in the past and he has concerns that they are circumventing this. 

Mr. Coffey stated that something happened after the November election because people that are expressing concerns now were for this when it was brought to the council the first time. 

Mr. Gonder asked if they took a vote at that time
Mr. Coffey stated that he pulled it before the vote was taken.  

Mr. Gonder stated that he just believes that they should have a couple of other companies in the fight. 
Mr. Blair asked if this would be better left until after the SBOA audit in May to see what their recommendations are and he stated that if they find that procedures need to be changed then they need to have someone that will train the employees. 

Mr. Coffey stated that they would do the training. 

Mrs. Benedetti explained that she asked Mr. Pride and Mr. Watkins if they should wait and neither saw any reason that this was necessary
Mr. Blair asked how they would be doing the training.
Mr. Coffey stated that he would be doing a lot of work with the controller’s office
Mr. Blair asked if they would be sitting at their stations with the employees to train them or would it be by phone

Mr. Coffey stated that they would be here for a quite a long time in the offices. 
Mr. Zurschmiede stated there is a description of the work that they will do and pointed their attention to page 2 regarding monthly financial reports and explained that he hasn’t seen something like that in the time he has been on the council and if they could get that it would be well worth the 8,000.
Mr. Caesar thanked Mrs. Benedetti for pointing out that this will be about policy procedures and efficiency and the only concern he has was with the bidding process. 

Mr. Phipps stated that he would concur with what Mr. Caesar said. 
A-12-03
Appropriation for Spring Street Hill 


Caesar 1&2



Road Repairs

Mr. Caesar introduced Bill A-12-03 for first and second reading, Mr. Coffey second, all voted in favor. 

Mr. Caesar thanked all of the members of the community for coming out and supporting this ordinance and from what he is hearing it looks like they need to have a second opinion on the design work.  He asked if the council would like to put him in charge of this he would volunteer to do so.  He asked Mr. Thompson how he would like to move forward if they want to get a second opinion from another engineering firm.

Mr. Thompson stated that he could get started on that tomorrow
Mr. Caesar stated that he would like to keep the contract in place that they have so they can get the project started if everything works out. 
Mr. Gonder asked what he would thinks the second opinion would do 
Mr. Caesar stated that he would be looking at this as a review of what Jacobi Toombs and Lanz has already done. 
Mr. Lanz stated that the information that he has provided from the project is the property of the city so he would be happy to share it. 
Mr. Zurschmiede asked if they are talking about a review of the proposed repair process or the original design. 

Mr. Caesar stated that he was just talking about the proposed repair process
Mr. Zurschmiede asked if they hire a second engineering firm to review the repairs should they have them review the original work
Mr. Robison state that they should
Mr. Thompson stated that if this is what the council wants they will contact an engineering firm tomorrow and let them know what they are asking for but he can’t speak to how long that would take. 

Mr. Robison explained that there are two kinds of review and explained that they can have someone review the plans submitted by Jacobi, Toombs and Lanz or have them go out, re-drill, and take core samples and review that information. He stated that he would recommend the second option but if they want them to review the plans as well that might be beneficial. 
Mr. Zurschmiede stated that if they look at the money that were spent on the road it equals out to about $4000 per citizen and he just wants to make sure that this was done right and that there was due diligence to investigate whether or not it was engineered and/or constructed right in the beginning. He explained that he in no way thinks Mr. Lanz or his company did anything wrong and he does believe it was an act of God but he thinks that they owe this to the citizens and do it right. 

Mrs. Benedetti stated that they aren’t here to point any fingers and Jacobi is very reputable company but they can benefit from having two different engineers looking at the same problem to see if they can come up with a solution and possibly combine their efforts. 

Mr. Malysz stated that if they do the design from scratch they will have to rebid the project. 

Mrs. Benedetti stated that Mr. Lorch suggested that the issues from the past be evaluated separately so that they can move forward with the work. 

Mr. Gonder asked who the construction firm was on the original project
Mr. Malysz stated that it was MAC

Mr. Gonder asked if the engineering firm chose the construction firm
Mr. Malysz explained that the city sent it out to bid and added that MAC did not get the bid for this newest project. 

Mr. Lanz stated that the City of New Albany has been their client for years and they are here to stay so if they need their plans and specs to give to another engineering firm to review they will supply those immediately. He explained that they completely understand the issues and they are here to help
Mrs. Benedetti expressed concern about the wording regarding the funds and how they will know who is paying for what. 

Mr. Caesar stated that he would like to bring the details of that to them on the third reading. 
BOARD APPOINTMENTS:
MISCELLANOUS ITEMS:
COMMUNICATIONS – PUBLIC (non-agenda items):
Ruth Ann Wolf 602 Captain Frank Road, Chair of the Board for Commissioners of NAHA asked the council to consider appointing Bob Lane to the Redevelopment Commission and stated that it should be obvious that he would sit on this board. 

Bob Lane addressed the board and stated that he would like to address some miscommunications he is hearing in the public. He explained that they are currently rehabbing 24 ADA units at Parkview which is their largest site. He stated that they had zero ADA units and this law went into effect a few years ago. He explained that these units will be available by June and they are very proud of how they look. He stated that this is not part of any bigger plans for NAHA this money came from the stimulus funds from the federal government and added that they are energy efficient
Steve Burke addressed the board and stated that none of their microphones were working at tonight’s meeting and it is hard for the audience to hear them. He spoke again on the issue of the invocation being removed from the agenda and asked that the council reconsider this.  

Jamison Bledsoe stated that he was recently appointed to the Board of Zoning Appeals and stated that he would like to be able to contact them if there is anything going on in their district. He stated that at their last meeting there was some concern raised over how the NSP projects were unfolding and it seems that the administration and New Directions is approaching it at a hodgepodge pace which dilutes the effect of the project and raises questions about why they are choosing some of the houses that they are. 
Mrs. Benedetti explained that they get emails with the boards agendas as well as their minutes and suggested that he attend a Redevelopment Commission meeting or contact someone one the NSP committee to answer his questions and concerns. 
IN COMMITTEE:
TABLED ORDINANCES:

G-11-18
An Ordinance Authorizing the Issuance of Sewage

Coffey 1 & 2



Works Revenue Bonds for the Purpose of Providing



Funds to Pay the cost of Certain Additions, 



Extensions and Improvements to the Municipal



Sewage Works of the City of New Albany, Consisting



Of Certain Storm Water Improvement, the Collection



Segregation and Distribution of the Revenues of the 



Sewage Works and the Safeguarding of the Interests



Of the Owners of the Sewage Works Revenue Bonds;



Other Matters Connected Therewith, Including the



Issuance of Notes in Anticipation of Said Bond; and



Repealing Ordinances Inconsistent Herewith.

ADJOURN: 

There being no further business before the board, the meeting adjourned at   8: 54  p.m. 
_____________________________


_____________________________

Diane Benedetti, President



Mindy Milburn, Deputy City Clerk
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