THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, MARCH 15, 2012 AT 6:00 P.M 

PRESENT: Council Members Mr. Coffey, Mr. Caesar, Mr. McLaughlin, Mr. Phipps, Mr. Blair, Mrs. Baird, Mr. Gonder, Mr. Zurschmiede and President Benedetti.  
ALSO PRESENT: Matt Lorch, Roger Jeffers, Mary Ann Prestigiacomo and Vicki Glotzbach
Ms. Benedetti called the meeting to order at 6:00 p.m.
Mr. Jeffers stated that last week they sent the year-end report.  He said that it shows the accomplishments in 2011 and some of the concerns of the Parks Department as well.  He added that one of the big concerns of last year was the flooding that really affected the ball parks.    
Ms. Benedetti stated that this evening she will send a detailed-highlighted report to everyone. 
Mr. Jeffers stated that he feels that the most important pages are the last three pages that he made copies of for the council which shows the last five years of budget and the balances for year end.  He stated that there are four accounts that the Parks Department and went over the handouts for the four accounts.  He then stated that on the last page are the major challenges for 2012.  He explained that the 2010 year end balances were highlighted in red because they were in the minus column.  He said that the agreement between the city and the county is the taxpayer’s money comes in that 501 account.  He stated that the 502 account is a non-reverting account for when they do programs or rent the facilities. He added that goes in and money comes back out and back in 2008 there was less than $90,000.00 in the account.  He stated that the staff is now working hard to build that up. He said that the third one is still the same kind of situation with the shelter houses that rent for $45.00 and that has built up to almost $60,000.00 and that money goes back into repairing shelter houses and fixing restrooms in the parks, etc.    He stated that the last one is the Cumulative Cap and the city residents are the only ones that pay into that account. It was set up back when they built Community Park. He added that there is no Cumulative Cap on the county residents.  He stated that they are going to try to change that and put one on the county as well because we don’t look at repairs or major expenses as being city or county but as community wide.  He gave an example that all tennis courts are in county parks and costs about $25,000.00 to repair those every couple of years and it comes from that account.  He stated that you can see how the accounts have dwindled down from 2011 and are now in the red because revenue has not been coming in as expected which will hurt us when DLGF does the 2012 budget.  The city gave $100,000 to the account from EDIT monies late in the year.  He added that when you look at the year-end report, you will see that the city gave $511,000.00 for the operating of the parks and the county gave $239,000.00.  He went over the operating costs (501 Account) and in 2007 the city and county adopted a park’s budget of $1,500,000.00 and spent almost $1,200,000.00.  In 2011, we spent $785,000.00 for operating.  He mentioned that the that non-reverting only grew by $30,000.00 last year and all part-time employees came out of that fund and not out of the operating budget.  He stated that gasoline finally had to come out of their checkbook because of gas prices the money just went away.  He stated that from 2010 to 2011 the non-reverting went from $265,000.00 to $295,000.00 and that more came in but more went out because of the operating budget cuts.   Any monies that we go outside to get, for example Valley View Golf Course, the Parks Department gets 5% of the gross income. In the past it has always gone into capital projects that are used for installing a playground here or there and lately to get that number down to $21,000.00 in the red that had to be taken out of capital and put into operating to cover those shortages of revenue coming in from the County Council.  He stated that most are coming into 502 and again that is how they pay their part-time employees.  He added that they do get $28,000.00 from the Housing Authority but that number has continued to go down a little.  He stated that they received $30,000.00 from Redevelopment last year and that number is going down this year as well.  He stated that they wrote a grant with Interfaith through General Mills and that is a snack attack program where they get funding to serve the kids a snack in every center every afternoon.  He stated that he also wrote a grant with Horseshoe Foundation to help build the shelter house in Bicknell Park.  He just wrote another grant for a get fit program for our kids and received a grant from General Mills out of Indianapolis for $5,000.00 that goes in the non-reverting; it goes in and right back out for the program.  He also did a beverage contract a couple of years ago with Pepsi and will get a minimum of $25,000.00 over the next five years for selling their products.  He stated that goes into the donation account.  He also mentioned that the Ruth Branigan Trust goes toward the Special Friends program which is for the handicapped, Special Olympics and seniors.  He stated that Lamar is a billboard company and the little league was receiving the money on that billboard but now the Parks Department does.  He also stated that the Land and Water Conservation Fund is to develop a park on Budd Road and that no city or county fees were used to build the facility but now a lot of legal fees are going into it to get it done.  He added that it is over $400,000.00 through grants, donations or in-kinds to build the facility and they are hoping to have it open to the public over the summer.

Mr. Blair asked if the 5% on Valley View Golf Course was on revenue or net profit.
Mr. Jeffers replied 5% of gross.  He also mentioned Cherry Valley Golf Course and that they just secured another five year contract with Gary to run it because he does such a good job maintaining it.
Mr. Blair asked if the Cumulative Cap that only the city residents pay into comes from property taxes.

Mr. Jeffers replied it is a portion of property taxes and there is a levy set each year to be collected.  He also stated that when the bond for Community Park was paid off it continued.
Mr. Coffey asked if the county paid anything on the bond.

Mr. Jeffers replied no, not to his knowledge but he could double-check.
Mr. Coffey said the city paid for it and pays the maintenance on it but the county wants to sell part of it off to get the money and he feels like it belongs to the city.  He added that the residents pay $128,000.00 per year and our parks have suffered so long and the county parks are the ones that have been taken care of over the years.  
Mr. Jeffers stated the main account is operating which is paid by property tax money.  He also met with the County Council and he gave them the same information that he provided for the City County.  The only thing that changed is in the red and the agreement is for equal funding for both city and county.  He stated that they need $1,000,000.00 which would $500,000.00 each and that is what he feels is the minimum amount that it will take to maintain the parks.  He stated that the county has a tax base levy set to generate about $250,000.00 and the city has a tax rate set to generate $500,000.00. So he went back to the county and requested another $250,000.00 but they did not have so they gave $50,000.00 and to make it equalized funding, they need to give another $200,000.00.  He stated that they then came back and gave another $100,000.00 so now the agreement shows that they need to give another $100,000.00 to make it equalized funding.  He stated that his goal is to have the agreement agreed upon before mid April. He added that if the funding is not there, they will have to start making cuts and that would mean closing down some parks.  
Mr. Gonder asked Mr. Jeffers what he thought would be the figure that would really get the parks in the kind of shape that he thinks we should be in.

Mr. Jeffers replied $1,250,000.00 because right now we are just maintaining and not doing any improvements.  He added that includes staffing cost which is $565,000.00 for 12 employees and 3 part-time employees which is 56% of the budget.  He stated that in most departments their major cost is salary and benefits and the county’s solution was just to lay off their part.  He added that the employees work very hard and they have not paid anything out in overtime even though some of the salaried employees work more than 40 hours. 

Mr. Zurschmiede asked why we are not counting the $120,000.00 as part of our match.

Mr. Jeffers replied that it is capital.

Mr. Zurschmiede stated yes, but you told us that it is being spent wherever it needs to be in the parks system. He added that it should be counted as part of the city’s portion since it is coming from our residents.

Mr. Jeffers replied that is a good question that has never been brought up.  He added that he thinks it is because we look at operating different from capital because you can only do certain things with capital. 

Ms. Benedetti asked if he wanted to go over the board makeup.

Mr. Jeffers stated that right now the board is made up of 10 people and none are appointed by City Council.  He stated that 5 are appointed by the Mayor, 2 by the County Council, 2 by the Circuit Court Judge and 1 by the Commissioners.  He stated that they are recommending 2 from each Council, 2 from the Mayor, 2 by the Commissioners and those 8 people would choose a 9th one.  He added that he would like to the board at 9 because an even board does not work well.  He stated that they don’t get paid for the meetings but they are an active board and very community minded.  He also stated that right now they have to have 5 Democrats and 5 Republicans which he doesn’t know what that has to do with running the parks system so that is being removed.  He added that they have a great board in place right now and stated that when Kevin Hammersmith was on the board, they had 132 years of experience between all of the members. 

Ms. Benedetti stated that she could set a work session before or after Thursday’s meeting and asked which he would prefer.
Mr. Jeffers stated that it doesn’t matter.
Ms. Benedetti said that she would get with Mr. McLaughlin and then she will get back with him. 
There being no further a business before the board, the meeting adjourned at 6:30 p.m.
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