THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, MARCH 15, 2012 AT 6:30 P.M 

PRESENT: Council Members Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Mrs. Baird, Mr. Gonder, Mr. Zurschmiede and President Benedetti.  
ALSO PRESENT: Matt Lorch, Mary Ann Prestigiacomo, Mickey Thompson and Vicki Glotzbach
Ms. Prestigiacomo stated that on the general fund our budget was approved as submitted.  She stated that on self insurance, they cut $4,413.00 but we can work around that.  She stated that the fire pension was approved as submitted.  LRS was approved as submitted.  She stated that with MVH, we have a real issue because they cut our budget $445,808.00 which is almost 1/3 of the budget and that’s a budget that we don’t have room to cut.  She said that she wanted to address this now and not wait until the end of the year to try to figure out what to do.
Ms. Benedetti asked if she was going to try to put together a game plan of the funding mechanism that we have available.  
Mr. Zurschmiede asked if they gave any reason for that huge of a cut.

Ms. Prestigiacomo stated that she was just told that the funding wasn’t there. 

Ms. Benedetti stated that we asked for $1,400,000.00.

Mr. Blair asked what we spent out of MVH last year.

Ms. Benedetti replied that she is not sure.
Ms. Prestigiacomo stated that she would have to get back with him because some of it was moved.

Mr. Coffey asked if we did an appropriation for that.

Ms. Benedetti replied that we did last year.
Mr. Caesar asked if the majority of the money is going to salaries or actual improvements of the streets.
Ms. Prestigiacomo stated that the MVH goes mostly to operating funds which are the garage, the salaries, the cars, the gasoline, the tires, etc.

Mr. Coffey stated that in regards to contracts, he knows that we don’t have any jurisdiction over awarding those but sometimes we are doing the same work twice and paying for it twice.  He added that he knows that they are running short but there might be some areas where they could save.

Ms. Benedetti stated to maybe have a work session to bring back just the Street Department’s budget to see if there are any areas that we can save some money.
Ms. Prestigiacomo stated that she would have to go back to 2011 to see what we did and possibly 2010.  She added that she knows it has been an ongoing problem that the fund has run short every year.
Mr. Caesar stated that there used to be about 22 people in the Street Department and now there are only 8 employees.
Ms. Benedetti stated that we cannot run a Street Department on 8 people.

Mr. Caesar agreed and said that is exactly his point.
Mr. Coffey stated that we are down to 8 because the same construction firms get the jobs over and over and sometimes they don’t have the best bids.
Mr. Zurschmiede asked if she could bring back a 2010 and 2011 budget to actual so that we know what we are actually spending there.
Ms. Prestigiacomo replied that some of the expenses, when we did the additional last year, got moved so she will have to bring those back in to get a realistic picture of what was spent.

Mr. Coffey stated that he would like to how much was spent on contractual services because that is where money can be saved.   
Ms. Benedetti asked that she provide copies of the 2012 budget.  She also asked Ms. Prestigiacomo how she would like to proceed and if she would like to have another work session to go through it and try to get something worked out.
Ms. Prestigiacomo replied that if you want to look over the budgets, that’s fine but she doesn’t feel like they are going to find enough to make up the shortfall.
Mr. Caesar stated that they would just like to see so they can kind of understand what is going on there.
Mr. Zurschmiede asked if all cities receive this much of a reduced amount.

Ms. Pretigiacomo replied that she didn’t know.

Mr. Zurschmiede stated that we need to find out and  if all cities were cut like this then we would have to just take it but if they weren’t, he would like to know why we were singled out.
Ms. Benedetti stated that she thought a lot of them were.
Mr. Zurschmiede stated that he can’t see revenue going down that much.

Ms. Benedetti stated that it is just like Rainy Day in that we didn’t get as much there because they thought they were overpaying us. 
Mr. Coffey stated that Rainy Day is not something that you can count on.  He added that you may get it 2 or 3 years in a row and then not get it for 5.  

Ms. Benedetti stated that she understands that but normally we get that money accrued in here and the last 2 years they decided we were overpaid and stopped it pretty well for everybody.
 Mr. Coffey stated that the budget was balanced off the city’s back.

Mr. Zurschmiede stated that he just wants to make certain that our city was treated the same as other 2nd class cities but also wants to know why we were cut so much.
Mr. Coffey stated that he thinks that we need to look at doing a lot of work because there are a lot of jobs that we could do even if we have to hire a few people rather than contracting them out.  He added that when the hurricane storm came in, there was no oversight on the money going out. 

Ms. Benedetti stated that we will have another work session on March 26th at 5:30.

Ms. Prestigiacomo stated that the other big cut was CCI at $186,000.00 but that is not an operational fund but there was money appropriated for computers out of that fund.    It is not going to affect anyone’s day to day operations; it is just less money there for capital projects. 
Ms. Benedetti stated she wanted to go over the fund report for 2012.  She said that our budget was funded the $18,700,000.00 and the expenditures from July 1st to December 31st we allocated $5,700.000.00. She then asked if what she is doing with Auditors right now will that come into play on the budget to actual.   

Ms. Prestigiacomo replied that it will not affect budget to actual.
Mr. Blair asked about the exit conference with State Board of Accounts.

Ms. Prestigiacomo stated that it will be sooner than it was last year.

Mr. Blair asked if the conference is opened to the council.

Ms. Prestigiacomo stated that is to the president.

Ms. Benedetti stated that it is usually the president and the president of the prior year.

Mr. Coffey stated that he was allowed 4 people there when he was president.

Ms. Benedetti stated that she would see what she can get worked out with the State Board of Accounts.

Mr. Blair stated that if possible, he would like to attend.

ADJOURN:
There being no further business before the board, the meeting adjourned at 6:56 p.m.

_____________________________


______________________________

Diane Benedetti, President



Vicki Glotzbach, City Clerk
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