THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, APRIL 19, 2012 AT 7:00 P.M.
PRESENT:  Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Ms. Baird, Mr. Gonder, Mr. Zurschmiede and President Benedetti.

ALSO PRESENT:  Linda Moeller, Vicki Glotzbach
Ms. Benedetti called the meeting to order at 7:00 p.m.  She stated that Mr. Zurschmiede, Mr. Coffey and Mr. Caesar are on the Redistricting Board and Mr. Gonder is the alternate.  She asked that the board notify everyone on the council of the nights that they are having meetings in case they may have a chance to attend them.  She also stated that she gave everyone a copy of the information that Ms. Moeller gave to her.
Ms. Moeller stated that she was on the census site today and thought it was interesting that there has been a population drop in the city of 1,576 people since the last census.  She stated that will be significant in the figures for the districts.  She explained that district lines are decided by population only so those are the only numbers that you will be looking at, the numbers in the census blocks and then what each precinct is doing.  She stated that she did a population by precinct and by district off of what the census says is as of 2010.  She added that this is what you have to look at and fix.    

Mr. Coffey stated that he didn’t think they were supposed to split a precinct.  

Ms. Moeller stated that you are allowed to but we don’t recommend it.  
Mr. Coffey stated that in district 1 we have a split precinct and you don’t have that figured in. 
Ms. Moeller asked where the split is.

Mr. Coffey replied Country Club Drive.

Ms. Moeller stated that right now the system is not showing any splits.

Mr. Coffey replied that it didn’t show up to him either until he went out to campaign.  He stated that on Country Club Drive the first road on the left is Mr. Caesar’s district and the apartment complexes and all of that on the left is in the 1st district now.  
Ms. Moeller stated that she would have to check on that.  She added that the commissioners did a lot of reprecincting and they decided where the precinct lines are.  She stated that they just finished doing all of that so some things could be incorrect right now.
Mr. Coffey stated that the 1st precinct is about 700 people short in population.  

Ms. Moeller stated that she would check it out and see to make sure.  
Ms. Moeller stated that she can only go by the data that the Census Bureau has.  She added that these figures are not connected to her in any way; they are precinct lines that are established by the Census Bureau.
Mr. Coffey stated that the 17th precinct is not in it either.

Ms. Moeller stated that it doesn’t exist any longer.

Mr. Coffey stated that he needed to get with her tomorrow to go over the numbers.

Mr. Caesar asked where the Census Bureau gets their numbers.

Ms. Moeller replied that they send out the information to be filled out and sent back to them.

Mr. Caesar then stated that they are supposed to use that as the official number.

Ms. Moeller replied yes.  She added that you have to go by population and the only place to get that information is from the census data.  She suggested that the council have the city attorney be present at the committee meetings because a lot of what you will be dealing with is in the statutes.
Mr. McLaughlin asked if people don’t send their information back in, do they then send the field people out.

Ms. Moeller replied that she is not sure of their process.  She stated that she just knows that when you went through after the 2000 census, the data that was used then was the census blocks from that census.  She added that she is pretty sure that is the information that you have to go by.  

Mr. Coffey stated that it is.     
Ms. Moeller stated that your precincts have to be contiguous and there are lots of rules.  She said that they have to be compact and you have to be careful when you are shifting things that you don’t disrupt any ethnic areas.  She also stated that you have to show good faith effort in attempting to make these districts as equal as possible.

Mr. McLaughlin asked why the commissioners combined 11 and 12.

Ms. Moeller replied that the commissioners are required not to have more than 1,200 active voters in a precinct.  She added that there were many precincts that were over the legal limit and some that were very close to being over so in order for them to be in compliance they made new precincts.  She also stated that at the moment, we have 60 voting machines and cannot purchase anymore right now and in order to keep it at the 60 precincts, we had to combine precincts.  She stated that there were precincts in the city that could be combined that were well under the limit.  She said they combined 4 precincts and added 4 precincts. 
Mr. Coffey asked what the legal limit is.
Ms. Moeller replied that for the commissioners it is 1,200 active voters per precinct but active is the key word.  She said that you could have 1,500 voters but it is the active number that counts.
She went on to explain that if you divide total population by 6 districts each district should have 662 people in it and that is the goal that you are after for each district.

Mr. Coffey added that the leeway is plus or minus 10%.

Ms. Moeller stated that is where your attorney is going to be a big help.  You actually take the highest district number which is 6433 and subtract the lowest which is 5550 then you come up with 883 and divide that by 662 and you come up with 15%

Mr. Coffey asked if there are times that we can split precincts.  

Ms. Moeller stated that in her opinion there is never a time to split a precinct because it confuses the voters.  She added that it means extra ballots and extra cost for creating that election with all of these splits.  She explained that what can happen is that if you feel a new precinct needs to be created to solve a problem then you can go to commissioners and request them to create that.

Ms. Benedetti asked if this needs to be done by the end of November.

Ms. Moeller stated that it needs to be done before the end of the year. She added that you can make changes anytime this whole year but it is the effective date that is the key.
Ms. Benedetti stated that it needs to be done by the end of November so that Ms. Moeller has time to gather the information and get it sent in. 

Ms. Moeller stated that is correct.   
Mr. Phipps asked if the statute states that the council has to do it.

Ms. Moeller stated that he should direct the question to Mr. Lorch but she believes that the statute states that it is the duty of the City Council.
Mr. Phipps stated that the reason he asked is that IUS has an applied research center that works with census data constantly.  He said they could probably whip this out within a month and they work primarily with cities and counties so if we didn’t want to tackle this they would do a superb job and could quote a price on it.  He added that he just didn’t know if this was something that could be contracted out.  
Ms. Benedetti stated that they have formed the committee and would like to have some of Ms. Moeller’s guidance on this.
Ms. Moeller stated that if she is needed, she is there and would be glad to do anything that she can to help.
Ms. Benedetti stated that once the committee is done then it comes back to the body for the vote.
Ms. Moeller stated that it takes time to look at the details because of the boundaries and there are so many rules that when you change one thing and it creates a domino effect.
ADJOURN:
There being no further business before the board, the meeting adjourned at 7:20 p.m.

___________________________



__________________________

Diane Benedetti, President




Vicki Glotzbach, City Clerk
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