THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL HOLD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, MAY 7, 2012 AT 6:00 P.M 

PRESENT: Council Members Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Mrs. Baird, Mr. Gonder and President Benedetti.  Mr. Zurschmiede was not present.
ALSO PRESENT: Vicki Glotzbach, Matt Lorch and Stan Robison
Mrs. Benedetti called the meeting to order at 6:05 p.m.

Mr. Gonder stated that since the last meeting he contacted the Principal of the High School who declined the invitation to be part of it. He explained that the Postmaster, the Head of Bar Association, the Head of Rauch, and the Interfaith Community Council all said yes.  He stated that one of the ladies that spoke against the Ethics Committee last time would be please to know that Interfaith is now located at Brown Starks so it should have a diversity of input. He explained that the head of Interfaith wants to get together once the ordinance passes and discuss amongst the four how to organize the group as far as age, race, etc.

Mrs. Benedetti asked if anyone had concerns with some of the issues.

Mr. Gonder stated that the biggest task will be to seat the four and pick the fifth.  He explained that there are several cities in Indiana that have an ordinance like this and the state put a mandate on this back in 2005.  

Mrs. Benedetti suggested that they pull Jeffersonville’s ordinance so that they can compare to what is in the surrounding areas. 

Mr. Lorch stated that in the state statute there is a pretty large scope in the framework and some of it is left up to the appointees with what they feel is appropriate for the City of New Albany and that would have to be brought back for the council to look at and approve. 
Mrs. Benedetti asked if they had looked into issues with the FOP having their own Merit Commission and how they can be double sanctioned. 
Mr. Gonder stated that this is an internal means of control to let people have a sounding board. 
Mrs. Benedetti asked if the police would be immune from this. 
Mr. Gonder stated that the Merit Commission would take precedence. 
Mr. Lorch stated that this would be spelled out in the standard of conduct and the scope of the board would be stipulated in the ordinance. 
Mrs. Benedetti stated that this ordinance would have to be rewritten she also asked if the council approves what the appointees stipulate.

Mr. Gonder stated that they will approve what they draft. 
Mrs. Benedetti asked if a new document would have to written.

Mr. Lorch stated that it would not and explained that it still sets up the basic operations and processes of the commission.  

Mr. Coffey stated that Jefferson Co. Kentucky has one and police, fire and everyone fall under that.  He asked if anyone has researched theirs because it is working very well.

Mr. Gonder stated that they have only checked cities in Indiana but it could be something that the commission once formed could take a look at.

Mr. Coffey stated that he is tired of the council shirking their responsibilities and passing things on to other committees.  He stated that the business community should no longer be setting the rules for the regular community. 
Mr. Gonder stated that he assumes that is who is going to be appointed. 
Mr. Coffey asked about the council appointing one person to the commission.
Mr. Gonder stated that the whole idea is to separate politics and the Ethics Commission. 
Mr. Coffey asked why the council and administration can’t be part of the appointment process.  

Mr. Blair stated that he doesn’t feel that the elected officials should make the appointment.

Mr. Coffey stated that he just wants common people to be appointed.

Mr. Gonder stated that he doesn’t know how else to address Mr. Coffey’s concerns because they are going to be common people.  

Mrs. Benedetti asked if all of the appointees are going to be residents from Floyd County.

Mr. Gonder stated that they are and it can be stipulated in the ordinance. He explained that you can question the motives of anybody that is appointed to anything but the idea is to set up as many barriers as possible between politics and the people that would be charged with ethics violations within the scope of this ordinance. He stated that this isn’t the council shirking their responsibility but working at an arm’s length on all of the questions that come before them so that it can be impartial and that will in turn make the citizens feel comfortable going to them. 
Ms. Baird stated that she agrees with Mr. Gonder and she believes that if they appointed people to the commission then the community would see it as them appointing their friends and it will be better if it is people that they don’t know. 
Mr. Coffey stated that a lot of the nonprofits depend on the city for funding so politics plays heavily in the organization. He stated that it needs to be people that do not have ties one way or the other. 
Mr. Gonder asked who would be someone that has no ties to anyone. 
Mr. Coffey replied they could draw names out of a hat.

Mr. Gonder stated that would cause just as many problems and questions as they are dealing with now. He explained that he doesn’t know anything about the political affiliation of any of the appointees.

Ms. Baird stated that she volunteered at Interfaith and she never heard anyone talk politics down there and she never even knew what their political affiliation was. 
Mrs. Benedetti asked if there are any monies that had to be paid for this.

Mr. Gonder stated that they are volunteers.

Mr. Lorch stated that there might be an initial set up fee for legal counseling. 
Mr. Coffey asked how other cities picked their members.

Mr. Gonder explained that it varied from the Chamber of Commerce and the largest employer in the city to the hospital administrator and Chancellor of the University. He stated that the Chamber of Commerce is not impartial and they endorse candidates so that was not someone they wanted to approach. 
Mr. Coffey asked if you thought about going to any churches.

Mr. Gonder stated that they had but they would have trouble with anger over which denomination is represented. 

Mr. Coffey stated that they should go to four different churches and have them pick. 

Mr. Phipps asked what four churches would they pick and then that would open them up to scrutiny over why they picked those particular ones and why there wasn’t other faiths represented.  
Mr. Coffey stated that the average blue-collar worker needs to be the ones making these decisions and if they want to represent more churches they don’t have to limit it to 5 people. 

Mr. Gonder stated that this is the way it is set up and if it makes it for a vote Mr. Coffey is more than welcome to simply vote no. 
Mr. McLaughlin asked about the Fire Department.

Mrs. Benedetti stated that they don’t have their own merit board so they would follow this. 
Mr. Coffey stated that there were some things in the Police Merit Commission that were kept secret so they are leaving out a part of the community that needs to be watched. 
Mr. Gonder stated that they aren’t going to come in and try to overturn the Police Merit Commission and if any council member’s want to take that on they are more than welcome to but that is not in the scope of this ordinance. 
Mrs. Benedetti asked how the other cities dealt with public safety.

Mr. Lorch stated that most places the police and fire didn’t fall under the ordinance.

Mrs. Benedetti stated that she doesn’t know if the Board of Works should be dealing with a firefighter on ethics.

Mr. Gonder stated that he doesn’t think that most of the ethics problems will come from rank and file but it will most likely come from professional contracts and that type of thing.

Mrs. Benedetti asked how it would work if you have a member of one board get a contract with the city but it doesn’t pertain to the board he is on. 
Mr. Lorch stated that the Ethics Commission isn’t going to have any jurisdiction over private companies that don’t involve the city at all but if the city retains them then they will be subjected to review. 
Mr. Gonder stated that it isn’t that this is 100% right or that it can’t be fine tuned but they have to start somewhere and this is where they are starting.   

Mr. McLaughlin stated that he agrees with Mr. Gonder in that they don’t want anyone that is going to feel obligated to whoever will appoint them. 
Mr. Coffey stated that nonprofits are political and how can you not feel obligated. 
Mr. Gonder stated that he doesn’t disagree that there might be some of that but they are going to be people that live in this community and they are going to know people that work for the city so you can’t be totally divorced from that but the more yardage they put between them and the people that sit on the Ethic Commission the more impartial it is going to be. 
Mrs. Benedetti asked to pull Jefferson County and Jeffersonville’s ordinance to look at them.
Mr. Gonder stated that he would caution against that because they are not doing anything for this commission and if they want to look at these documents once they are formed then they should but the Council’s involvement at this level should only be to set them in place.   

Mrs. Benedetti stated that they have to decide on is how the unions are going to be handled. 
Mr. Gonder stated that is the purpose for the three month period so that they have plenty of time to look at issues such as those and address them. He stated that their first major task will be to draw this up in manner that everyone can follow.  

Mr. Lorch stated that the purpose of what they have put together so far is to set up the procedural framework for that commission such as who is on it, when they meet and what their directive is.  He explained that this is their basic shell that they go in and fill out. 

Mrs. Benedetti stated that the appointers should be city residents

Mr. Lorch stated that is something they could do. 
Mr. Gonder stated that it is the appointees that should have to reside in the city and the appointers work in the city, and then the appointees select the fifth person.
Mr. Coffey stated that it doesn’t make sense that they appointers don’t have to live in the city. 

Mr. Gonder explained that they don’t have any say over where the people from the positions that they have selected to be the appointers live. He stated that the positions change and it is the position appointing the members not the person. He explained that this process was patterned off of some of the other cities that they researched.

Mr. Caesar asked if most cities have one of these.
Mr. Gonder stated that there are a number of them but he doesn’t know what the percentage is.

Mrs. Benedetti stated that they could make a call to Cities & Towns to see what percentage of cities have an ordinance like this.

Mrs. Benedetti asked everyone to do their own homework and they will come back together in a couple of weeks. She asked Mr. Lorch to email them some of the research that he has done.

Mr. Lorch stated that he would. 

ADJOURN:
There being no further business before the board, the meeting adjourned at 6:55 p.m. 

_____________________________


_____________________________

Diane Benedetti, President 



Vicki Glotzbach, City Clerk
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