THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A REGULAR COUNCIL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, MAY 17, 2012 AT 7:30 P.M.

The meeting of the New Albany City Council was called to order by Ms. Diane Benedetti at 7:30 p.m.  

MEMBERS PRESENT: Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Ms. Baird, Mr. Gonder, Mr. Zurschmiede and President Benedetti.

OTHERS PRESENT:  Mr. Duggins, Mr. Wood, Mr. Wilkinson, Mr. Hall, Mr. Gardner, Mr. Malysz, Police Chief Knight, Major Whitlow, Colonel Pennell, Ms. Prestigiacomo, Mr. Brewer, Mr. Robison and Mrs. Glotzbach.
MOMENT OF REFLECTION:
PLEDGE OF ALLEGIANCE:

ROLL CALL:

APPROVAL OR CORRECTION OF THE FOLLOWING MINUTES:

COMMUNICATIONS – PUBLIC:

Irv Stumler explained that there has been a lot of discussion regarding the bridges and tolls and he feels that the way it is set up and the way that it will probably happen is very unfair to five counties in Southern Indiana in that their own studies have shown that 65-75% of the tolls will be paid by people living in Indiana.  He stated that he is definitely in favor of the east-end bridge and has been for 40 years but he is against doing all the bridges as one project.  He explained that one very easy to understand issue with this method is the repair of Spaghetti Junction and stated that Indiana has already paid $250M to repair I-65 from the Kennedy Bridge to Sellersburg. He explained that Kentucky did practically nothing to Spaghetti Junction for the past 30 years other than a little paving and guard rail improvement. H stated that if they spend the projected $320M then Indiana should get a credit for $250M for the work they paid for on I-65.  He urged the council to vote in favor of the proposed resolution.e stated 

Paul Fetter stated that he is from the Clarksville Town Council and they passed a similar resolution last week.  He explained that the bridges project changed in 1994 when the downtown bridge was added into the mix and stated that the downtown bridge does not solve the traffic problems in the metro area and it will not deliver additional traffic. He stated that the toll points will not allow traffic to move beyond the Kennedy interchange and explained that Kentucky did pass a $300M allowance for this project but if that money was used to improve the Kennedy interchange it would make it safer and make the downtown bridge more effective.  He stated that he knows how hard it is to get Kentucky consumer dollars to their community and these tolls will devastate the area.  He explained that when the east-end bridge gets tolled it takes $7 billion dollars out of the area that it serves. He stated that the do not have to build both bridges to see an economic boom and could achieve the same thing with the east-end bridge and fixing the Kennedy interchange. 
Ms. Benedetti asked if there was anything in their resolution about noise barriers.
Mr. Fetter stated that they did not. 
Ms. Benedetti asked if it was ever on the table to just build one bridge.
Mr. Fetter stated yes until 1994. He stated that the downtown bridge does nothing for their community but harm it and explained that if it was going to be paid for with something other than tolls then it would be less of a burden but it still wouldn’t improve traffic.
There was a lengthy discussion regarding the purpose and the need for the downtown bridge.

Mr. Bledsoe spoke in support of R-12-08 and G-12-08.  He stated that the administration was spending money that wasn’t appropriated and he knew that the former mayor had already ordered fire trucks before the council appropriated the money.  He explained that the ordinance will have the added benefit of more transparency.

COMMUNICATIONS – CITY OFFICIALS:

Mr. Blair asked to have a work session on TIF financing so that they can become more knowledgeable on what this financing means to their general fund.  He stated that he would like an update on road projects in the community as he thinks it is important for them to be up-to-date on what projects are ongoing and what is proposed.   

Mr. Coffey stated that he agrees with Mr. Blair and wants to look at the whole area. He stated that most of the big law firms in the area will give free seminars of TIF. 
Mr. Zurschmiede stated that early in the year there was discussion about road cuts and holding the utility companies responsible for repairing and repaving the whole street that was worked on. He asked if there was anyone at the meeting that could bring the council up-to-date on where they are with Culbertson Avenue, Pearl Street, and Old Ford Road.  

Ms. Wilkinson stated that there is a policy with the city that if they have a street cut they have to put the road back the way they found it no matter who the contractor is. 
Mr. Zurschmiede stated that they typically patch and it appears and he is concerned that they are going to patch a half mile to a mile on Culbertson Avenue and a quarter of a mile on Pearl Street. He stated that the council had it on their agenda to address the issue of street cuts but they were assured by the administration that it was being taken care of through the Board of Works and he is concerned that it isn’t. He explained that the patch work fails every time and then the residents have to put up with potholes until the city comes up with the money to repave. 
Mr. McLaughlin stated that IN-AWC busted up his sidewalk and then ended up repairing his neighbor’s sidewalk instead of his so someone needs to be watching them. 

Mr. Caesar stated that he thinks that they are going to repave Pearl but he can’t speak to Culbertson. 
Mrs. Benedetti stated that if the street is newly paved then she thought they had to repave it. 

Mr. Malysz asked if he could give them a report on that because there are four different projects with different specs and none of them are finished.  He stated that they do have an ordinance that was drafted by Scott Wood for a right-of-way management that they need to have in place and that is the best way to deal with all of these issues and he thinks that the ordinance is going to be given to them at the next meeting.  

Mrs. Benedetti asked when he would be ready to give them a report on the projects that are happening now. 

Mr. Malysz stated that they could be ready at the next work session they schedule. 

Mr. Gonder asked if it would be anticipated that they work that is underway would be addressed by an ordinance that is going to pass in the future.   

Mr. Coffey stated that it would not. He explained that back in January they were going to do an ordinance and the administration asked them to hold it up and they did.  He stated that they cannot go back to an ordinance that they pass. He stated that someone dropped the ball because they were supposed to have this done before the work started. 
Mr. Gonder stated that this is also supposed to be a sign posted at the work site detailing who is doing the work and that is not being done. 
Mr. Wood stated that there is a very vague ordinance in place that does not conform to Indiana code which governs how municipalities regulate utilities and their cuts in the public rights-of-way. He explained that the new proposed ordinance will be coming to them at the next meeting and it will be a comprehensive look at utilities located in the rights-of-way that are planning on making cuts so that they restore it properly.  

Mrs. Benedetti asked about the grant for all of the signs in New Albany and asked where they were on that.  

Mr. Wood stated that it is not a grant it is a request for funds. 
Mrs. Benedetti asked if they had a good shot at that. 

Mr. Wood explained that some of the sign manufacturers will provide the equipment to manufacture the signs locally so that would save the city money. 
Mr. Rosenbarger stated that we applied for and received federal funds to update the street signs to meet reflectivity requirements that will be due by 2014.
Mrs. Benedetti asked how much that was for.
Mr. Rosenbarger stated about $300,000.00.
Mr. Zurschmiede stated that he was contacted by an elected official from the county about some roads that are being constructed for the new industrial park and asked if he had any information on that.  

Mr. Rosenbarger explained that Phase 1 of the Grant Line west project just got under construction which is for a new access road to the industrial park. H stated that it impacted Durgee Road and they did not give the county advance notice of that. He explained that it was mistake on their part and they did apologize. 
Mr. Zurschmiede asked what stretch of the road is not on city property. 
Mr. Rosenbarger stated just Durgee Road.
Mr. Gonder asked about the street signs and if it was like the license plate material.
Mr. Rosenbarger stated that expects that there will be some sort of glass or other reflective material in them.

COMMUNICATIONS – MAYOR

Mr. Duggins stated that the Mayor wanted to express his excitement for the progress on the Bicentennial celebration and he will come before them when the project is formally on the agenda to discuss design and funding for the plan. 
APPROVAL OF CF-1 FORMS:
INTRODUCTION OF ORDINANCES AND RESOLUTIONS:
       READING
R-12-08
A Resolution Urging the Federal Highway 

       Gonder


Administration in Regards to the Ohio River



Bridges Project, to Recommend Building the



East End Bridge Immediately and Deny Tolling



of Interstate 65, or Any Other Related Existing



Bridge or Interstate; While Allowing the Delay 

of the Downtown Bridge Until Other Funding
or Financing Options Present Themselves.

Mr. Gonder introduced R-12-08 for the reading, Mr. Phipps second, the resolution failed with five nays from Mr. Coffey, Mr. Caesar, Mr. Blair, Mr. Zurschmiede and Mrs. Benedetti. 
Mr. Caesar stated that he hates the idea of tolls but he feels that this project would bring billions of dollars to the local economy
Mr. Gonder stated that we wouldn’t be in this fix if they were only going to build the east-end bridge which would bring a lot positive aspects to the community as well. 
Ms. Benedetti asked if there was a reason that noise barriers were added.
Mr. Gonder explained that if this were to go through as planned the immediate result will be to divert traffic through New Albany which will increase the noise. 
Mr. McLaughlin stated that the idea of tolling our constituents is just not right and he believes that any tolls will hurt business. He explained that he feels that it will be 60%-70% of Indiana residents that will be paying the tolls and he thinks that the state has turned a blind eye to this matter even thought it will negatively affect many of its southern cities. .
Mr. Coffey stated that they have had conversations before about noise barriers and it is extremely cost prohibitive so it would be cheaper for them to go ahead and pay the toll

Mr. Gonder stated that the barriers are being built all over Indiana and their citizens hearing and health are just as important as anywhere else. 
Mr. Coffey stated that our traffic is not going to increase to what they think it is going to. 
Ms. Baird explained that if there is additional traffic then it would be worth it to put the barriers up where they are needed and she doesn’t see it as being a problem.  She stated that she definitely thinks that people will skirt around and use the cheaper bridge to get to the same final destination for a cheaper price so they will go through New Albany. 
Mr. Phipps stated that we need more local traffic not the undesirable traffic that this would bring in.
Mr. Gonder asked why it is okay 

Mr. Coffey stated that if down the road it is warranted and needed then they could address the barrier issue. 
Mr. Gonder stated that the truck noise is already to the point of needing noise barriers.
Mr. Blair stated that he sees this as a symbolic gesture and it is probably something that shouldn’t even be addressed by the council. He explained that it isn’t within their jurisdiction and there has been opportunity for residents to express their opinions through public meetings. He stated that this is a complex project and he wouldn’t feel comfortable making a decision on this because he hasn’t been to those meetings, he hasn’t read the reports about the projects, and he hasn’t heard both sides.  

Mr. Zurschmiede stated that he is against tolls but he agrees with Mr. Blair and thinks the sooner we can get these bridges under construction the cheaper the cost. 
Mr. Phipps explained that he thinks that sometimes you have to stand up for what is right even if you think it is only symbolic. He stated that he thinks tolls are going to be disastrous for this community. 
G-12-08
Ordinance Establishing a Separate General

       Zurschmiede 3


Fund Checking Account and to End Unnecessary



Commingling of Funds

Mr. Zurschmiede asked to table this item and be put back on the agenda for the next meeting.
G-12-09
Ordinance for the Transfer of Funds to Reimburse
       Coffey 3


Edit Fund for 2011 Shortfall Disbursements

Mr. Coffey introduced Bill G-12-09 for the third reading, Mr. Zurschmiede second, all voted in favor.  Bill G-12-09 becomes ordinance G-12-06.

A-12-10
Ordinance for Appropriation of Edit Money

       Blair 3
                   
For the Purchase of Police Vehicles
Mr. Blair introduced Bill A-12-10 for the third reading, Mr. Coffey second, all voted in favor with the exception of Ms. Baird, Mr. Zurschmiede and Mrs. Benedetti who voted no.  Bill A-12-10 becomes Ordinance A-12-07.


Mr. Blair thanked Chief Knight for her work on putting together the cost benefit analysis to look at all the different options for the police cars to come up with the best possible conclusion. 

Mr. Zurschmiede stated that he is 100% behind purchasing new police cars but expressed concern with the number of cars being requested. He asked Chief Knight if she would be willing to reduce the number of cars.

Chief Knight stated that the proposal that she gave to them included 12 patrol cars and five supplemental vehicles and this is to get them in line with their long term plan. She explained that she does understand the concerns but this is to get them in the position to better budget and plan for what they need on an annual basis and she hasn’t asked for anything more than what they need and she feels like it would be doing a disservice to the community to ask for less. 
Mr. Zurschmiede asked if they appropriate the money for these cars now when she would be back asking for more. 

Chief Knight stated January.

Mr. Blair stated that will be part of the budget process. 

Chief Knight stated that she would like to see this included in their budget and it will definitely be their goal and see what happens. 
Mrs. Benedetti asked if she would be open to doing 10 every six months or so until they are all replenished. 

Chief Knight stated that wouldn’t be a bad plan if she could get a commitment from the council to do that but she isn’t asking for any more than they need at this time. She stated that she submitted to them a request for an annual purchase of ten cars and they are also looking to fund the equipment for those through other revenue sources. 
Mr. Coffey asked if they looked at the gas savings on the new cars versus the ones they are using now. 

Chief Knight stated that the Crown Vics that they have now were sold at 14 mpg and most get about 10 mpg and the new ones are rated 17-18 mpg for city rating. 

Mr. Coffey stated that for the first time they see a professionalism from the Chief and her staff as far as coming to them with their requests. He stated that in the past every time they have asked for cars they haven’t given them the number requested and there comes a point in time where they have to catch up so while he does understand the concerns about the number of cars but if they look at the future this gets them to where they need to be. He stated that they also need to consider the maintenance that is being spent to upkeep these older vehicles because it is astronomical.  
Chief Knight stated that they spent $87,000.00 in 2010 and $88,500.00 in 2011 in maintenance alone for the last two years. 

Mrs. Benedetti asked if there were any local dealerships that use the state program.

Chief Knight stated that she did get bids from local dealerships and they were included in the information that she gave them. 

There was a lengthy discussion on how the cars would be replaced by year instead of by mileage and how this would rotate and get the department on a regular rotation. 

BOARD APPOINTMENTS:

MISCELLANOUS ITEMS:

COMMUNICATIONS – PUBLIC (non-agenda items):

Mr. Hall addressed the council regarding the issue with Charles Miller and stated that he was disappointed to see that it wasn’t on the agenda. He explained that this is very important to Mr. Miller’s livelihood and this is someone who has given 42 years of his life to the city. He stated that he has worked very hard to get the council all the information that they need regarding this in a timely fashion and he had to hear that it was being pulled through and email and he thought that was disrespectful. 

Mrs. Benedetti stated that the attorneys involved decided that it shouldn’t have gone on the agenda and the Mayor was not aware of it so she took their advice.  

Mr. Hall stated that he works right next door and a simple phone call could have been made. 
Mrs. Benedetti stated that once the attorneys are ready to move forward they could always do this in a special meeting or by resolution which only takes one reading. She stated that as soon as they can address it they will. 
Mr. Hall explained that he is the president of the union and if this thing falls through because of a timeline issue then there will be no other option than to go to litigation.

Mr. Miller stated that he doesn’t want to have a long drawn out court battle with the city over this nor does he want to put a financial hardship on the FOP defending him. 
There was a lengthy discussion regarding the wording of the proposed resolution regarding this lump sum. 

Pat Harrison requested a reprieve from the ordinance prohibiting signs in the rights-of-ways in order to post directional signs on the corners that would advertise every house for sale on that street. She stated that she went to the Board of Works first and was told that they needed to go to the council and she isn’t sure how to proceed.

Mrs. Benedetti stated they need to look into this so maybe they will put together a committee for this. She asked if anyone would like to volunteer for this committee.  
Mr. McLaughlin stated that he sees all kinds of sings posted around the city and they aren’t supposed to be there so the ordinance is not being enforced. 

Mrs. Benedetti asked if Ms. Harrison had talked to the Mayor about this. 

Mrs. Harrison stated that she had not. 

Mrs. Benedetti stated that she would like to get the Mayors input on this before they do anything. 
Bicentennial Commission Presentation

Mr. Duggins updated the board on the plans for the Bicentennial Celebration and presented them with the Grant Application format from the Horseshoe Foundation. He gave them a list of all of the events that they have been planning and stated that if they have any questions regarding that they will be happy to answer them. 

Patricia Smalls went over the main program elements that they wanted to meet for the park for the celebration. She stated that they want to make sure it reflects the history and commemorates the bicentennial. She presented the council with a site plan and went over some of the key features. Said plan is on file with the City Clerk’s office.  
Mr. Duggins stated that this is all very preliminary and just covers some of the site plans and what they want. 

Mr. Meeks stated that he is chairing three events during the bicentennial which includes a golf scramble, a style/fashion show, and a New Year’s Eve party and each will generate revenue and he invited them all to take part in each event. 
Mrs. Harrison stated that she is working on a scrap book with the teachers and they are trying to break a Guinness Book record with 40,000 pages and they are doing this in conjunction with the teachers in the community to get the children involved. She stated that they are also work on Adopt-A-Corner and they would like to get 1000 people to do this and take care of that corner for one year and she thinks this will be very beneficial to the community. 
Mr. Caesar stated that there are numerous people working on the Bicentennial with many projects and it seems like the closer it gets the more people are getting involved. He stated that the book is coming along fine and they are putting the final preparations on for that as we speak. He explained that Thursday, September 29th is the “200 for 200” night and he would like to see all of the council members in attendance. 
Mrs. Benedetti set a work session for the audit assistance on Thursday, June 7th at 6:30 p.m.

IN COMMITTEE:

TABLED ORDINANCES:
G-12-07
An Ordinance Establishing the City of 

       Gonder 1&2



Of New Albany Ethics Commission

A-12-06
Ordinance for the Appropriation to Unsafe

       Zurschmiede 3



Building Fund from Rainy Day Fund

ADJOURN
There being no further business before the board, the meeting adjourned at 9:40 p.m.

_______________________________

_____________________________

Diane Benedetti, President



Vicki Glotzbach, City Clerk
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