THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL HOLD A REGULAR COUNCIL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, JULY 2, 2012 AT 7:30 P.M.

The meeting of the New Albany City Council was called to order by Ms. Diane Benedetti at 7:30 p.m.  

PRESENT:  Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Ms. Baird, Mr. Gonder, Mr. Zurschmiede and President Benedetti.

ALSO PRESENT:  Mr. Lorch, Mr. Robison, Mr. Gibson, Mr. Duggins, Mr. Gardner, Mr. Wilkinson, Ms. Wilkinson, Mr. Jeffers, Ms. Prestigiacomo, Mr. Hall, Lt. Colonel Pennell, Mr. Malysz, Mr. Thompson, Mr. Wood, Mr. Streips, Fire Chief Juliot, Mr. Rosenbarger and Vicki Glotzbach
MOMENT OF REFLECTION:
PLEDGE OF ALLEGIANCE:

ROLL CALL:
APPROVAL OR CORRECTION OF THE FOLLOWING MINUTES:

Mr. Coffey moved to approve the Regular Meeting Minutes for June 21, 2012, Mr. Phipps second, all voted in favor. 
Mr. Blair moved to approve the Public Hearing Meeting Minutes for June 21, 2012, Ms. Baird second, all voted in favor. 
COMMUNICATIONS – PUBLIC:
Ms. Baylor spoke in favor of G-12-18.  She stated that she believes that a Human Rights Commission is needed in our community.  She stated that our city is becoming more diversified when there are diminishing resources available to minorities. She also stated that in these times of strife there is greater risk for discrimination in attainable housing with more individuals pouring into the rental market as foreclosures continue to occur at a staggering rate.  She added that she is a Social Worker with 20 years of experience advocating for and helping disadvantaged people solve and cope with problems in their everyday lives.  She stated that discrimination happens every day and unfortunately when times are tough and more resources are cut nationally, local governments need to step up.  She explained that a Human Rights Commission would provide advocacy, secure, protect and promote human rights for all.  She urged the Council to please vote yes. 
Mr. Baylor spoke in favor of G-12-18.  He stated that he has never been discriminated against in any way but he is bright enough to realize that it does exist.  He stated that he is in favor of this ordinance because it is the right thing to do according to almost any moral perspective.  He added that as a significant bonus New Albany’s open commitment to human rights is the best economic development strategy and is the best community oriented marketing strategy we could possibly undertake.   He added that it is a good first step to improving the lives of the people already living here and for people that we want to come live here.  He stated that earlier today when Anderson Cooper came out as a gay man, he said that it became clear to him that remaining silent on certain aspects of his personal life has given some the mistaken impression that he is trying to hide something that makes him uncomfortable, ashamed or maybe even afraid and that is not true.  He stated that Mr. Cooper also said that as a society we are moving toward greater inclusion and equality for all people; the history only advances when people make themselves fully visible.  He added that he thinks Cooper’s words are precisely relevant for all aspects of the intent of G-12-18.  He stated that it should be known in this town that human rights matter.    

COMMUNICATIONS – CITY OFFICIALS:
Ms. Benedetti thanked all of the firefighters for their job performance over the weekend with the recycling center fire and she also wanted to send a strong message to the surrounding cities and counties that took part in this truly trying time for our city.    

Chief Juliot publicly thanked the surrounding cities and counties that came to their aid.
Mr. Caesar stated that area could have been a huge catastrophe and commended the department on the fantastic job they did.  
Chief Juliot stated that with the training that they’ve had and the equipment helped his guys get in there and kept it from spreading.  He thanked his guys for working so hard and stated that eight of them went to the hospital for heat exhaustion but everyone was okay.

Mr. Caesar asked about the water issue.  
Chief Juliot explained that the mains went dry at Silver Hills and they also had a water main break on Water Street so that is where they had to rely on all of the volunteer communities to shuttle water.  He added that they shuttled 1.6 million gallons of river water.  He stated that in all they put almost 4 million gallons of water on the fire.
Mr. Coffey stated that he wanted to point out that basically we pay the police and fire for insurance in hopes that we don’t need but knowing they are there when we do need them.  He also stated that the administration kept the Council Members informed of what was going on and thanked them for that because they had people calling them wanting to know if they needed to evacuate.  He also thanked the Fire Department for doing such a great job. 

Mr. Zurschmiede reported that the redistricting committee met and they are going to move forward with another meeting.  He stated that he has a feeling that it will be a trying process but he thinks they will get it worked out and when they do he will report to the Council.

Mr. Gonder stated that he would like to table G-12-07 until the first of August.  He added that there were important changes left out because the copies that were received in the packets were of the old version of the ordinance.  
Mr. Caesar thanked Ms. Benedetti for dedicating the moment of reflection to Max Mason.  He stated that he was a longtime pillar of the community and a wonderful human being that all of us should aspire to try to be. He stated that he did many, many things for the city.  He stated that Mr. Mason founded Southern Indiana Abstract Company, was a part of the Boy Scouts, a member of the New Albany City Council, was on the New Albany Board of Trustees, the New Albany Building Authority, a past president of the Chamber of Commerce, LifeSpan Resources and a member of the Red Cross. He also wanted to thank Roxanne Haley with the Salvation Army for providing emergency care to people who need it for every emergency in the city.  He added that any help that can ever be given to the Salvation Army would be greatly appreciated because it all goes to a worthy cause.  

Ms. Benedetti stated that she wanted to bring to the attention of the Council the notice for the race riots landmark dedication at Lambert’s on Main Street on Saturday, August 18th at 10:00 a.m.
Mr. Robison stated that he was very touched by Max Mason because he gave him his first job as an attorney.  He also wanted to speak briefly on G-12-19 and stated that the administration is opposed to the ordinance.  He also stated that on behalf of the administration he engaged Mr. Tom Pitman to speak on it.  He also spoke about G-12-18 and stated that they modeled it after the city of Bloomington ordinance that he originally wrote back in 1977 but a lot of things have happened since that time and he gave the example that HIV Positive was not in our vocabulary then.  He added that they would like to add people who have been honorably discharged from the Military.  He said that he would make those changes before the third reading.  He also stated that they wanted to repeal the Housing Discrimination Act. 

Mr. Coffey asked if there should be some verbiage in it about the Americans with Disability Act.
Ms. Benedetti asked Mr. Robison to review that and when it comes up then they will have the discussion.
COMMUNICATIONS – MAYOR
Mr. Duggins stated that the Mayor wanted to extend his thanks to the men and women serving as our New Albany Fire Department and that the response and effort that was given was second to none.  He also wanted to thank Indiana American Water Corporation for the increased water pressure that was needed.  He stated that during the blaze the Street Commissioner, Flood Control Supervisor and several Council Members were on hand to assist and he wanted to thank them personally.  He stated that firefighters were on site this morning to make sure the fire was completely extinguished.  He also wanted to thank the surrounding Fire Units that came to our aid.  He thanked the Salvation Army for their assistance and stated that it was truly a community working together.  He stated that the Mayor hopes that the Council will be able to attend the 4th of July festivities planned at the amphitheater for Tuesday, July 3rd.  He also stated that the Mayor wanted everyone to be aware of the hot and dry conditions and to take additional precautions when lighting off fireworks.  He also mentioned the 4th of July celebration that begins at 4:30 p.m. with a parade at PC Building & Supplies and will end at Joe Kraft Park.  He said that there will then be a program honoring our veterans and a softball tournament will follow.  
APPROVAL OF CF-1 FORMS:

INTRODUCTION OF ORDINANCES AND RESOLUTIONS:
       READING
G-12-19
Repeal of Delegation of Authority to Board of Public     Zurschmiede 1&2



Works and Safety for Certain Types of Claims



and Payments

Mr. Zurschmiede made a motion to move G-12-19 up on the agenda, Mr. Coffey second, all voted in favor.

Mr. Zurschmiede introduced Bill G-12-19 for first and second reading, Mr. Caesar second, there were four ayes and five nays so first reading did not pass. Second reading there were four ayes, four nays and one abstention so second reading did not pass.
Mr. Pitman provided copies of his analysis of the issue as he understood it and went over it with the Council.  

Mr. Zurschmiede asked if it is a conflict of interest for Mr. Pitman to work for the administration on this matter because he has previously done work for the Council.

Mr. Pitman stated that he has done courtesy work for the Council.  He stated that after the administration had contacted him to do this work; he surprisingly received an invitation to present before the Council. He also stated that he has been generous to the city and the idea that he should be preempted from an engagement he feels is a little unfair to him.  He stated that when he was contacted by Mr. Robison he was willing to take an evenhanded analysis of the law and to present him with his understanding of it.  He also stated that after administration hires him, typically that means that he just kind of works for the city but if it becomes apparent that there might be disagreement then the ethical rule requires that he not to be fielding calls and having sidebars with a Council that might have a different perspective than the administration.   He stated that he feels very comfortable with looking at the legal issue and presenting his findings.  
Mr. Coffey stated that he feels that Mr. Pitman is beyond a scholar and he is sorry that it appears that he has been caught up in perceived New Albany politics.  He also stated that he knows Mr. Pitman is far above that and he has done so much for this community at no cost.

Mr. Pitman stated that he has always done work as a courtesy to the city and therefore is under no ethical or moral obligation to turn down the first offer for engagement. 
Mr. Zurschmiede stated that he was not trying to accuse Mr. Pitman of anything; he mainly wanted to get the whole history to the new Council Members and on public record. He added that he is perfectly comfortable with him giving an opinion.
Mr. Pitman stated that the issue is very narrow and it is under what conditions the City Council may take action to transfer the existing arrangements for payment of claims.  He then walked the Council through his opinion and stated that if there is any difference in the legal opinion then it needs to be explored.  He explained that the city currently has an ordinance that delegated to the city’s Board of Works certain powers to approve claims and the payment of obligations. He stated that the proposed idea is to repeal that ordinance which transfers the claims from the Board of Works.  He added that there are cities that the claims process is handled by the City Council and not the Board of Public Works.  His conclusion is that the statute does empower the Council but only if the City Executive makes a recommendation to do so and without the recommendation the rescission would not comply with that section of the law. 

Mr. Zurschmiede stated that he thinks the Council Attorney should take this under advisement.  He asked Mr. Pitman if he would say that he was on a mission to find a reason for the Council to not be able to do this.
Mr. Pitman replied that he was not.  

Mr. Zurschmiede then asked if he was hired to find a legal way for them to do this.

Mr. Pitman stated that he can’t say whether he would be standing at the meeting if when he reached his conclusion this hadn’t surfaced.  

Mr. Robison stated that he engaged him because whenever he read the law it looked so obvious and he wanted someone to give him an objective opinion on it. 
Mr. Zurschmiede stated that there are other cities that the Council does handle the claims so there is no judge or jury that is going to say that this body couldn’t do that.

Mr. McLaughlin asked if they were done under the recommendation of the Mayor.
Ms. Benedetti stated that they are going to have to weigh out what LWG and what Mr. Pitman is saying and then let the Council Attorney look at it.  She also asked Mr. Pitman how he thinks that the duties came about.
Mr. Pitman stated that the legislative body is allowed to create a Department of Public Works but even that has to be upon the recommendation of the City Executive.  He stated that there wouldn’t be a Board of Public Works without that recommendation and there can be no termination of one without the recommendation.  
Ms. Benedetti stated that they have gotten into this because of the past write-ups by SBOA.  

Mr. Pitman told Mr. Lorch if he can find information that overrides the information that he found, he would love to see it because he couldn’t find any.

Mr. Coffey stated that he would like their attorney to weigh in on it.

Ms. Benedetti stated that he will weigh in.  She stated that they just received the document and she is going to give him time to review everything.
Mr. Gonder asked what the situation was that led to the ceding of the power over to the Board of Works.
Ms. Benedetti stated that we do not want to take all of the duties away from the Board of Works; we are basically focusing on the claims.
Mr. Zurschmiede said that Mr. Gonder was asking why it started in the beginning. 

Ms. Benedetti replied because government grew. She added that Mr. Pride told her that government grew and they wanted to give a board the okay to keep the city running by approving payroll, utilities, etc.
Mr. Pitman said that a lot of people choose that route because Board of Works meets more frequently.  

Mr. Coffey asked about the note pads.
Ms. Prestigiacomo stated that someone has to sign the claim.  
Ms. Benedetti stated that she was told that the claim needed to be taken to the Board of Works.
Ms. Prestigiacomo stated that they reviewed the resolution and found it was specific enough that it didn’t need to go to the Board of Works.
Ms. Benedetti stated that on the budget to actual there was supposed to be capital outlay fund and it has never been set up.
Ms. Prestigiacomo said that she made the transfer and the money is there.  She also stated that the first step is always to turn in a signed claim.
Ms. Benedetti stated that she was never called to sign a claim. 

Mr. Coffey stated that if an ordinance is not passed on the first reading, it doesn’t go any further except for zoning ordinances.  He stated that the zoning ordinances get three readings no matter the vote.

Mr. Lorch stated that historically we have let it go past the first reading and it is the third and final reading that decides the outcome. 

Mr. Zurschmiede stated that is the way it has been since he has been on the Council.
Mr. Robison stated that his opinion is that once an ordinance is voted on and turned down then it is dead.
Ms. Benedetti stated that the Council would vote on the second reading.
R-12-11
Temporary Loan for Cash Flow Purposes

       Caesar
Mr. Caesar moved to approve R-12-11, Mr. Zurschmiede second, all voted in favor. 
Mr. Caesar stated that since they passed the ordinance to have one checking account for the general fund then there will definitely be a shortfall so there will have to be money taken out of various funds in order to meet the budget criteria.  He stated that there is a form that will be ready for the Council each month that will show the cash that we have, the anticipated cash that we are going to need and what account those temporary loans will come out of. He also stated that they will have bank statements that will go along with these so that we can know exactly how much money is either there or not there.
Ms. Benedetti stated that a resolution gets one vote but they just got the packet of information and asked if he expects them to vote on it tonight.
Mr. Gibson stated that is the packet of information that the Council asked for and that he told them they would get.  He explained that the data is from various forms and documents that they have.  He stated that the information came from the CTAR, the income is from the income statements that they receive and the expenses come from budget to actual. He added that this is a consolidation of several different reports that are out there that don’t generate to one specific document. 

Mr. Blair asked if the line that says current assets, current liabilities is the ending fund balance.
Mr. Gibson stated that is as of June 30th.

Mr. Blair asked if it could be labeled differently.

Mr. Gibson stated that he could do that.  He added that he wasn’t able to get to the TIF fund yet but all of the other funds are in there.

Mr. Zurschmiede thanked Mr. Gibson and Ms. Prestigiacomo for getting the information for them.
Mr. Coffey asked if we were going to come back with an ordinance.

Mr. Gibson replied no. 

Mr. Coffey stated that he was under the impression that whenever we did the actual transfer of funds it would be done by ordinance.
Mr. Gibson stated that for temporary loans that is not necessary.  
Mr. Zurschmiede stated that this is a huge step in the right direction but it is the same old song and dance.  He added that it does no good for this body to know what was transferred after the fact.  

Mr. Gibson stated that he disagrees because you are getting approval to use money that is there, you are getting documents to show that it is tracked and then make sure that it gets paid.  

Ms. Benedetti stated that Mr. Gibson can’t tell them right now what funds will be encumbered out of.
Mr. Gibson stated that each fund has a different balance and if you look at those funds you will be able to tell what the fund balances are.  
Mr. Blair asked if Mr. Gibson could tell them on the report which accounts the loans come from in the income for temporary loans.
Mr. Zurschmiede stated that this is about handling the city’s funds in an accountable method that this Council can understand and know where the monies are coming from and going to. He added that this resolution is no different than what they have. 
Mr. Coffey asked why instead of this isn’t it done by additional appropriation.  He stated that at least when it is done through an additional appropriation we do know where it is coming from.
Mr. Gibson stated that they are not asking for additional appropriation; they are not asking to spend more money.  He added that the administration is asking to borrow from itself for cash flow purposes.
Mr. Blair explained that he doesn’t understand why there is a problem with pulling from accounts.  He added that we need to borrow money from where we have it because it is the cheapest way to operate and easiest way to manage the cash budgets.
Mr. Coffey stated that they were borrowing this money and then at the end of the year they would have to come up with more money.

Mr. Blair asked if they held their feet to the fire with the budget to actual.

Mr. Coffey stated that is what they are trying to not let happen again. 

Ms. Baird stated that there will be several funds to pull from and that will be reported.

Mr. Coffey asked Mr. Gibson when they get the budget to actual if is it going to tell where the money was borrowed.
Mr. Gibson replied yes.
Mr. Zurschmiede asked if the money that we have already received into the general fund ($9,440,721.00) is the first tax installment. 
Mr. Gibson replied that is income for the whole six months.
Mr. Gonder asked what the cost is of a tax anticipation loan. 

Mr. Gibson stated it was about $8,000.00 - $10,000.00 plus interest two times a year.

Mr. Coffey sated that when we went to the bank in the past it was about $100,000.00 a year two times a year.

Mr. Caesar stated this is a good time to do this and really needs to be taken care of tonight.

G-12-07
An Ordinance Establishing the City of 

       Gonder 1&2



Of New Albany Ethics Commission
Mr. Gonder tabled this item because the incorrect version was put in the packet.
A-12-14
Additional Appropriation in an amount of 

       Gonder 1&2


11,517.00 for Tree Board Non-reverting Fund
Mr. Gonder introduced Bill A-12-14 for first and second reading, Mr. Coffey second, all voted in favor. 
Mr. Gonder stated that Mr. Streips serves as the advisor to the Tree Board and asked him to speak regarding A-12-14 and perhaps give some details of how the money will be spent.
Mr. Streips gave a short history of the Tree Board and explained that he was present to ask for that money to be appropriated.  He stated that the money will be used primarily for the maintenance of their tree inventory.
Mr. McLaughlin stated that planting trees in a 2 ft. wide easement is too constricting.  He stated that he assumes that they look at that situation pretty diligently.
Mr. Gonder stated that the Tree Board has a list of about 15 approved trees and they are approved on the basis of how high they are going to get and ones with shallow root system are not chosen for that type of placement.
A-12-15
Additional Appropriation in an amount of $210,700.0     McLaughlin 1&2


From Riverboat Fund for Upgrade to the Financial



Software Systems
Mr. McLaughlin introduced Bill A-12-15 for at least the first reading and then possibly set up a work session.

Ms. Benedetti asked if he had gotten with Ms. Prestigiacomo on a date and time that New World could come in.

Mr. McLaughlin stated that they were possibly looking at July 12th.

Ms. Benedetti stated that they have budgets and a special meeting that night so that will not work.

Mr. Coffey stated that he would like to see some other people come in because in 12 years what we have had hasn’t worked.
Mr. Blair stated that he would like to see other systems and do some evaluations and then have a recommendation.
Ms. Baird agreed and said that is what she thought they were going to do.

Ms. Benedetti asked if Ms. Prestigiacomo if she could get in touch with her contact from New World to set up a meeting.
Ms. Prestigiacomo stated that she would contact her to see if she could do it on Thursday evening at 6:00 p.m.
A-12-16
Additional Appropriation in an amount of $70,000.00      Coffey 1&2


From Rainy Day Fund for Street Department Part-time



Help and Equipment
Mr. Coffey introduced Bill A-12-16 for first and second reading, Mr. Zurschmiede second, all voted in favor. 
Mr. McLaughlin commended Mr. Thompson for always being present at pleasantries such as Live@5 as well as emergencies such as the fire this past weekend.
Mr. Blair stated that he would like to see a breakdown or budget on the $70,000.00.  He would like to see the equipment versus personnel. 

Mr. Thompson stated that he has not gotten actual quotes on equipment yet.  

Mr. Coffey stated that he came up with roughly $30,000.00 for the equipment and $40,000.00 for the workers.
Mr. Zurschmiede asked what kind of equipment they are looking at.

Mr. Thompson stated weed eaters, mowers, rakes, shovels, etc. 

Mr. Zurschmiede asked Mr. Thompson to put together a short budget before the third reading.

Mr. Thompson replied that he would.

Z-12-17
Ordinance Amending the Code of Ordinances of 
        Baird 1&2


New Albany, Indiana Title XV Chapter 156



(Commonly known as the “Zoning Ordinance”)
Ms. Baird introduced Bill Z-12-17 for first and second reading, Mr. Coffey second, all voted in favor. 
Mr. Wood stated that it is an ordinance to regulate vending machines which includes the new ice machines.
Mr. Gonder asked how many have shown up.

Mr. Wood stated that there is one on State Street and one on Charlestown Road.

Mr. Gonder asked if there is a concern that they are going to deteriorate over time.
Mr. Wood stated that they are pretty durable.

Mr. Gonder asked if they meet health code requirements.

Mr. Wood replied yes.

Mr. Gonder asked if they are subject to periodic health inspections.

Mr. Wood replied that he is not sure but will check into it. 

G-12-18
Ordinance Establishing Section  33 – Human
        Phipps 1&2



Rights Commission
Mr. Phipps introduced Bill G-12-18 for first and second reading, Ms. Baird second, all voted in favor. 
Mr. Phipps stated that one of the things that might be perceived as a little bit more controversial is the adding of sexual orientation and gender identity. He said that eight other cities in Indiana currently protect this under the Human Rights Code.  He stated that in 2008 the Indiana Equality Survey conducted by IU Center for Survey Research found that 80.4% of Hoosiers support protecting against employment discrimination based on those variables.  He stated that 21 states give state protection along with Washington DC and nine states including Indiana and Kentucky protect state employees from employee discrimination.  He pointed out that we are not doing anything radical just merely following the lead of many other parts of the country.
Mr. Gonder asked what assurance we have that the administration will push forward on their commitment and the Council with its commitment as well.
Mr. Phipps stated that we will appoint ours certainly.
Mr. Robison stated that when they took office they committed to this right away.  

Ms. Benedetti asked when he would foresee the Mayor making his appointments.

Mr. Robison replied right away.

Mr. Caesar asked who would approve the rules and regulations that the commission makes.
Mr. Robison stated that the City Council could be appointed to do that.
Mr. Coffey stated that they really need to push ADA in this.

Mr. Phipps asked if that wouldn’t be covered under disability.

Mr. Coffey stated that he wants it worded so the other attorney can’t get out of it.

Mr. Robison stated that he would work on that.

BOARD APPOINTMENTS:

MISCELLANEOUS ITEMS:

COMMUNICATIONS – PUBLIC (non-agenda items):

IN COMMITTEE:

G-12-12
An Ordinance Amending the Code of New Albany
       McLaughlin 3


Title IX: General Regulations, Chapter 99: STREETS

    

AND SIDEWALKS, to include Section 99.03: RIGHT-



OF-WAY MANAGEMENT PROGRAM, as permitted



under Indiana Code 8-1-2-101, (a) through (d), to provide 



for the safety of the traveling public in the rights-of-way



of the City of New Albany, Indiana.

TABLED ORDINANCES:
The meeting recessed at 9:40 p.m. to reconvene on Thursday, July 5th at 6:00 p.m. to discuss A-12-15.
The meeting reconvened on Thursday July 5th at 6:00 p.m. to discuss A-12-15 and receive a presentation from New World Systems.

Ms. Maxwell gave a brief history on her work with the city.

Mr. Coffey asked if they were the ones that sold the city their present system.

Ms. Maxwell replied yes.

Mr. Coffey stated that it has been a total flop.

Ms. Maxwell explained that she is the Customer Care Manager for New Albany.
Mr. Moorfoot stated that he is the Director of Customer Care and he would like to help the city get to the next level that it wants to get to as well.

Ms. Maxwell gave a brief history of her company and stated that everything they do they develop internally.  
Mr. Moorfoot stated that they just hit $105,000,000.00 and that means they are one of the top 250 software companies in the world.  He stated that they have experienced significant growth and significant profit.  He added that they very rarely lose a client because what they do is very important to them.
Mr. Blair asked if they release their financial statements.

Mr. Moorfoot replied no, they are a privately owned company.
Mr. Blair asked how the Council is supposed to do its due diligence on them if they don’t have it. He stated that his concern is that we need to make sure that any vendor that the city deals with is financially stable and will be around for a period of time so they can provide the support and services that they promised.
Mr. Moorfoot stated that if that is a concern then we can get on a conference call and speak to our financial people internally. 
Ms. Maxwell stated that they are audited so there is some information available on that side.

Mr. Blair stated that he may request that.

Ms. Maxwell stated that when a customer makes an investment with them then they feel that software should stay with them for life.  She also stated that there are no relicensing fees involved at all.  She then explained the product evolution.  She added that there was no possibility of taking the software that the city has now and put a nice pretty face on it and make it work in Microsoft.  She stated that they basically took a clean sheet of paper and looked at what the market was demanding of them and then wrote the .Net program.  She then discussed how the Council could run reports.

Mr. Blair asked how easy it would be for the people who are working with the old system to train on this new system.

Ms. Maxwell stated that it is New World to New World so when they come in with the software preloaded all of the city’s data is in the system.
Mr. Caesar asked about who will have the ability to go in and generate reports.

Ms. Maxwell stated that the system has to be security protected but you will be able to go in and view certain data.
Mr. Blair asked if you can customize reports.

Ms. Maxwell replied yes and that there are other tools that they have included where you can take a report and the information behind it to create a new report.

Ms. Benedetti asked if they will be able to produce fund reports to know the cash balances.

Ms. Maxwell replied yes.
Mr. Caesar stated that we are on a cash basis right now and if we do this we need to move to an accrual basis.
Ms. Prestigiacomo stated that you can see on the budget to actual that those do show up but this will change it to actually be reflected in the fund balance so we are already kind of there.

Mr. Blair stated that he really likes it because it shows your accruals and actual on two different columns and then knits it together on the next column minus the budget.  He added that they have to capture the accruals.
Mr. Coffey asked if that is what is going on here or are we just going to be in the ballpark because he doesn’t want to be in the ballpark.  He stated that if we are going to spend the money he wants it to be real.

Mr. Blair stated that we have to make sure the information is entered in a timely manner too.  He also stated that he is concerned about the change and getting people adapted to doing things differently.
Mr. Coffey stated that he doesn’t care what the office wants he wants what we need.  He added that we didn’t get what we needed before and he doesn’t want to repeat the past.

Mr. Blair stated that he thinks they are asking for a cash flow statement that shows the beginning balance, funds transferred in, funds transferred out and ending balance. 

Mr. Caesar stated that basically the Council will be able to get everything out of the system except the actual bank statement and they will have to get that from Ms. Prestigiacomo.

Mr. Zurschmiede stated that the new software is only going to be as good as whoever is operating it so he feels that the most important part is the training.

Ms. Maxwell stated that the approach they take is they actually come in initially and meet with the city stakeholders and ask how they want the software set up.  She stated that they don’t just come in to train but they also have planning sessions.  She said that they take the whole week of planning in and incorporate it into the project. She stated that they then draw up a project plan specific to the city’s needs.  She added that the entire process takes nine to twelve months because the trainees have their day to day responsibilities to take care of too so they have to work around their schedules.  
Mr. Caesar asked how many people we will need to train.  

Ms. Prestigiacomo replied about 20 people.

Mr. Caesar asked if the hardware is okay.

Ms. Maxwell replied no.  She stated that new servers are needed.   She then passed out copies of the proposal and went over it with the Council.  Said proposal is on file in the City Clerk’s office.

Mr. Coffey asked if this is an eight year agreement.

Ms. Maxwell replied yes.

Mr. Blair asked Ms. Maxwell if she could explain train the trainer approach.

Ms. Maxwell explained that they usually have a core team that they train and then the core team trains the end user departments.

Mr. Blair stated that it is his perception that they would probably want them in front of all of the users.

Mr. Coffey asked if there is not a newer operating system than Windows 2008.

Ms. Maxwell replied that they are not the leading edge nor are they behind; their challenge is to be in what they call the 80% factor.
Mr. Coffey stated that it is seems to him that we are not getting the best of the best.

Mr. Blair stated that the problem is when Windows updates there is not a lot of substantial changes and they have to go to some standard when they do their software and it is hard for them to continue to adapt to the new systems and then all of the users have to bring it up to the new system. He added that it is very typical of large companies.

Ms. Maxwell stated that when Microsoft releases a new operating system, New World wants to test them before they put it out.

Ms. Benedetti stated that the Council is in the process of getting IPads and asked if they would be able to access the information with those.

Ms. Maxwell replied that the software does not run intuitively on IPads but there is a tool available that can make it available. 
Mr. Caesar asked Ms. Prestigiacomo if they needed any new monitors or other equipment.

Ms. Prestigiacomo stated that their computers are the original models from the 2002-2003 purchase and they are very slow. She added that she doesn’t know if additional upgrades are put in if they will freeze up.  
Mr. Zurschmiede said that they definitely need new monitors because you are talking about so little cost.

Ms. Prestigiacomo stated that PCs are not that much additional cost.  She added that her computer freezes up and shuts down now and she has to reboot and start over again.

Ms. Benedetti asked where she would get those.

Ms. Prestigiacomo stated that she would have to get with Mr. Walker because she has to get with him on the server anyway.

Ms. Benedetti asked Ms. Prestigiacomo to do that.

Ms. Maxwell stated that she will have a conference call with the city’s IT person and before they actually procure she will ask that he send the configurations to her to make certain they are okay.

Mr. Caesar asked if she was going to give them all of the numbers they need as far as memory, etc.

Ms. Maxwell replied yes, they have those specs.

Ms. Benedetti asked if all of the reports will coincide with SBOA.

Ms. Maxwell replied that their obligation is federal and state compliance.

Mr. Blair stated that he thinks that the city needs a Project Manager within the administration to manage this because we have people who are doing day to day tasks and we will be putting a project on them.  
Ms. Benedetti stated that she definitely wants someone to cross train with Ms. Prestigiacomo.

Mr. Coffey stated that should be her 1st Deputy.
Mr. Caesar said that he agrees with Mr. Blair that we need someone to be the lead person on this.

Mr. Moorfoot stated that they will need to know who is going to lead as well so they know who to communicate with.

Ms. Benedetti asked Ms. Prestigiacomo if she had anyone in the office capable of spearheading this project.

Ms. Prestigiacomo replied Dana.  She also explained that she is losing Heather who is her other experienced Claims Clerk so Dana will be a long time helping her hire someone and getting them trained.
Ms. Benedetti stated that it sounds as though this implementation will take a while and asked if she could get someone hired that has experience.

Mr. Blair asked if she could hire two people.
Ms. Prestigiacomo stated that she would have to because she has to have a Claims Clerk so if she was going to try to go that way with having another person trained on the old system and spearhead the new system, there would have to be an additional person.

Ms. Benedetti stated that they don’t have to iron it out tonight but just be discussing it and thinking about it.  She added that they can come back together for another work session to see what direction they want to go in.
Mr. Blair asked if the hardware in the Controller’s office is all we need or are there needs in other departments.

Ms. Prestigiacomo stated that she thinks some of the other departments have a need but not like hers where the whole office needs to be updated.  She added that she could send out to the department heads to find out how many computers they have along with what year they are.

Mr. Caesar said he thinks that it something that needs to happen.

ADJOURN:
There being no further business to be discussed, the meeting adjourned at 9:40 p.m.
_________________________________

_____________________________

Diane Benedetti, President



Vicki Glotzbach, City Clerk
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