THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL HOLD A SPECIAL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, JULY 12, 2012 AT 5:00 P.M.

The meeting of the New Albany City Council was called to order by President, Diane Benedetti at 5:00 p.m.  

MEMBERS PRESENT: Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. Blair, Ms. Baird, Mr. Gonder and Mrs. Benedetti.  Mr. McLaughlin and Mr. Zurschmiede were not present.
OTHERS PRESENT:  Mr. Thompson, Mr. Gibson and Ms. Glotzbach
MOMENT OF REFLECTION:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

COMMUNICATIONS – PUBLIC:

COMMUNICATIONS – CITY OFFICIALS:

COMMUNICATIONS – MAYOR: 
INTRODUCTION OF ORDINANCES AND RESOLUTIONS:

READING

A-12-16
Additional Appropriation for $70, 000.00


Coffey 3


From Rainy Day Fund for the Street Department
Mr. Coffey moved for the third reading of Bill A-12-16, Mr. Gonder second, all voted in favor. Bill A-12-16 becomes Ordinance A-12-12
Mr. Caesar stated that he would have liked to have the proposal a little sooner and asked about the six employees and how they would be divided up into crews.
Mr. Thompson explained that it would either be one crew or two crews of three because of the limit on vehicles that they have. 
Mr. Caesar asked who will supervise these employees. 
Mr. Thompson stated that it would primarily be him and explained how he assigns the workload for his crew. He explained that they are unsupervised on the worksite just like all of his other employees but if the work isn’t being done he will get rid of any employee that isn’t working. 
Mr. Gonder asked if they had anyone in mind already for the jobs. 

Mr. Thompson stated that they have a stack of applications in their office to go through. 
Mr. Caesar asked how long it will take to get a shovel in the ground.
Mr. Thompson stated that it will take a couple of days to go through the applications and then they have to be sent for drug screens.
Mr. Gonder suggested that they hire a few and go ahead and get them started and then keep adding as they go through the application. 

Mr. Thompson stated that he will be ready to go as soon as then give him the go ahead and explained that this is the perfect time to do this because they have the Summer Youth Program going as well. 
Mrs. Benedetti asked if the approval of the grant was to be the 50% match.
Mr. Thompson stated yes.
Mr. Coffey asked Mr. Thompson if the work would be all over the city.
Mr. Thompson stated yes and explained that it would be easier to name the places that they don’t need to work than places that they do. 
Mr. Gonder asked if this would target a lot of alleys 
Mr. Thompson stated that would be the longest stretch but there are places all along West Street where stuff is growing between the street and the curb as well as Green Valley Road. 
Mrs. Benedetti suggested passing out flyers after they do work to let citizens know that the city took care of it this time but would appreciate if the homeowner would maintain it.
Mr. Thompson stated that they definitely don’t want this to become a regular job for the city. He explained that Irv Stumler went to a couple of the places that have the pop outs and asked for their help in maintaining the area and he got a very positive response from them. 

Mr. Blair stated that there is an area on Charlestown Road in front of Main Source Bank that he thinks is privately owned and asked what happened with those properties. 
Mr. Thompson stated that they have been cutting what appears to him to be the city property but that is all. 

Mr. Blair asked if they could cut the other area even if it isn’t city property because it looks really bad. 
Mr. Gonder stated that he doesn’t think it is a good idea no matter how bad it looks to cut someone’s grass for them. 
Mr. Blair suggested that they contact the developer or cut it and bill them. 

Mr. Thompson stated that this is something they could coordinate with code enforcement. 
Mr. Caesar stated that he has had several people approach him regarding the entrance ramps off of 265 on State Street because they look awful and he wanted to know if there was anything that the city could do. 
Mr. Thompson stated that he can call the state regarding the ramp.
Mr. Coffey stated that if the state is not going to take care of then he thinks they need to.
Mrs. Benedetti asked Mr. Thompson to try not to take over any of the state’s responsibility. She asked if they will have uniforms so that you can be distinguished as working for the city.
Mr. Thompson stated that he could get T-Shirts for them and they are doing that for the Summer Youth as well. 
Mr. Caesar stated that there are crews around town of local residents that do yard work for people and have done this for many years. He stated that they are responsible and licensed and are able to do this work for $30-$35 per hour and they would be more than happy to do it. 
Mr. Gonder stated that would have been a good option had then started with that but since this is already under way he would like to see this as a probationary period because eventually he would like Mr. Thompson get more help.  
Mr. Thompson stated that for a city of this size it is hard to be proactive with the small crew that he has. 

Mr. Gonder stated that he is still hearing about unreadable signs. 

Mr. Thompson stated that there is something in the works on the signs but he doesn’t know where they are on that. 

Mr. Gibson stated that there is a federal mandate coming out on that but he doesn’t know that they are working on this. 

Mr. Phipps asked if they are moving towards some standardization. 

Mr. Thompson stated that by 2015 the federal mandate will include all signs in the city. 

Mr. Gonder stated that would like to see something done between Pearl Street and State Street to Falling Run Creek because the bridges are nice looking but you can’t see them because of the overgrowth. 

Mr. Thompson stated that those are areas that will be targeted. 

Mr. Caesar stated that out Green Valley Road around the Mt. Tabor area there is a lot of overgrowth that needs to be taken care of. 
Mr. Blair stated that they can email Mr. Thompson requests as they see them. 

Mr. Thompson stated that they want that kind of help to identify the areas that need attention. 

MISCELLANOUS ITEMS:

COMMUNICATIONS – PUBLIC (non-agenda items):

ADJOURN:

There being no further business before the board, the meeting adjourned at 5:20 p.m.

_________________________________

_____________________________

Diane Benedetti, President



Vicki Glotzbach, City Clerk
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