THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, JULY 12, 2012 AT 5:20 P.M.

The meeting of the New Albany City Council was called to order by President, Diane Benedetti at 5:20 p.m.  

MEMBERS PRESENT: Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. Blair, Ms. Baird, Mr. Gonder and Ms. Benedetti.  Mr. McLaughlin and Mr. Zurschmiede were not present.
OTHERS PRESENT:  Mr. Gibson and Ms. Glotzbach
Mr. Gibson stated that the administration is working on the Mayor’s budget right now and they expect to have them competed and out to the council by the first week in August. He stated that it will include all the departments and all the funds and then they will start the budget hearings with the departments. He stated that they have heard about needs for manpower and that is something that they are going to address to add some additional staff on the Street Department.  

Mr. Caesar stated that the Mayor should look hard into finding responsible local crews that could work as contract labor and give them a budget. He explained that they are professional and efficient and it is something that the city really needs. 

Mr. Gibson stated that he will put that in their notes when they start discussions on this. 

Mrs. Benedetti stated that another benefit of doing what Mr. Caesar suggests is that they city doesn’t have to carry the insurance and other benefits on the crew. 

Mr. Gibson stated that these numbers are early estimates so it will change so he would like them to keep that in mind as they move forward. 

Mrs. Benedetti stated that at some point they are going to have to address the cuts that were made in the departments. 

Mr. Gibson stated that they will need to do some appropriations for that but it may not be the whole amount that was cut. 

There was a lengthy discussion regarding required sewer projects that were done that were not put in their budget. 

Mr. Gibson stated that he spoke with the Sewer Board this morning and explained to them that they need to do an amendment and an appropriation any time this occurs. He explained that they are having a hearing on the 26th regarding the items and if those things get added in it brings the numbers closer in line. 
Mr. Blair asked if he was doing a cash flow project.

Mr. Gibson replied yes.

Mr. Coffey stated that there were projects that had to be done and they did projects that weren’t a necessity and put the city in a bind and then they had to pass a sewer rate increase. 
Mr. Gibson stated that the projects on their table are EPA requirements. .

Mrs. Benedetti asked if the SRF projects were done. 

Mr. Gibson stated that they are. 

Mr. Coffey asked if we are taking in back in house.

Mr. Gibson stated that the contract expires on December 31st. 
Mr. Coffey stated that will save them a lot of money. 
Mr. Gibson said that his rough estimate is about $50,000.00 per month.

Mrs. Benedetti asked how he wants them to proceed with the budget.

Mr. Gibson stated that they need to get budgets from the department heads and they are in the process of compiling those but it will be something similar to what they got last year. He explained that they will get the full packets of every budget but what he will mostly ask them to work from during the hearings is the summary sheet. He stated that their goal is to get this to them the first week in August. 
Mr. Blair asked how that is going to match up to the budget to actual.
Mr. Gibson explained that part of their goal is to condense some of the line items but it will pretty much line up to what they get from them.
Mr. Coffey asked when the contract is up on the insurance.

Mr. Gibson stated August 31st.

Mr. Gonder explained the medical trust and explained that he would like for the administration to take a serious look at it. 
Mrs. Benedetti stated that she still has the information on it and she will get it to Mr. Gibson. 

Mr. Gibson stated that they are limited by their contracts. 
Mr. Gonder stated that the current IACT trust have indentified the shortcomings and have addressed them. 
Mrs. Benedetti asked everyone to look at their schedules for August 8th & 9th.

Mr. Blair asked about the line item and summarizing.
Mr. Gibson stated that it was broken off in a line item but what they won’t get is what is submitted to the controller that is handwritten but they will see the information. 

Mr. Blair stated that he is still trying to process it all and it gets confusing when things are changed from one year to the next.   

There was a lengthy discussion regarding the reports and what information goes into them and how they are condensed by State Board of Accounts. 

Mrs. Benedetti asked if he could put together something to put all of the departments legal in one fund.

Mr. Gibson stated that he could work on that. 
Mr. Caesar asked if it would be helpful to have a short work session to understand where the money comes from. He stated that it is important to understand tax levies and assessed value as well as where MVH and other funds come from.  
Mr. Gonder asked if that is something that IACT could come down for to give a presentation.

Mr. Gibson stated that IACT does budget workshops online and he would have one of his staff members do some research on the workshops that are available.

Mrs. Benedetti asked if he could have a short work session to explain a lot of it to the council.

Mr. Gibson stated that he can explain quite a bit of it.

There was a lengthy discussion regarding what is submitted to the DLGF and how that could be helpful for the council members to understand. 

Mr. Gonder asked about the LRS dropping because of gas. 

Mr. Gibson stated that he has to check because he thinks that the MVH is fuel and LRS is cigarette tax.

Mr. Goner asked where the police buy their gas. 

Mr. Gibson stated that they bid it yearly at the end of each year for the following year. 
Mr. Gonder asked if it is tax exempt.

Mr. Gibson stated that he thinks it is.

There was a lengthy discussion regarding where the police get their gas and how it is paid for and if it is tax exempt. 
Mr. Gibson stated that they should feel free to email him any other questions that they can think of before the next meeting. 

ADJOURN:

There being no further business before the board, the meeting adjourned at 6:10 p.m.
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