THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A SPECIAL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON WEDNESDAY, AUGUST 22, 2012 AT 6:30 P.M.

The meeting of the New Albany City Council was called to order by Vice President, Kevin Zurschmiede at 6:30 p.m.  

MEMBERS PRESENT: Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Ms. Baird, Mr. Gonder and Mr. Zurschmiede. Ms. Benedetti was not present.  
OTHERS PRESENT:  Mr. Lorch, Mr. Duggins, Mr. Gibson and Ms. Glotzbach
MOMENT OF REFLECTION:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

COMMUNICATIONS – PUBLIC:
Ms. Zoller presented information on the Living History Committee to the council and explained the history of the committee and their goals. She stated that they want to educate the public in a fun way and make the Bicentennial events affordable.  She stated that they are getting media coverage and are advertising all events.  She also provided a list of the events they have already done and some that they are working on and the funding that they need for these events.  She then introduced some of the costumed characters to the council.
Mr. Caesar stated that there is a lot of research that goes into the descendants and they have done many hours of works to put these events together.  He added that it really does bring history to life and encouraged everyone to go to the story behind the stones on the 21st and 22nd of September. 
COMMUNICATIONS – CITY OFFICIALS:
Mr. Blair stated that most second class cities use an accounting software program from Tyler Technologies called Munis.  He stated that he did put a call into the company and should hear back from them tomorrow.  He added that they also have utility software that we may be interested in. He said that he will do a little more due diligence on the company and try to arrange to have a salesperson come in for a meeting.
COMMUNICATIONS – MAYOR: 
INTRODUCTION OF ORDINANCES AND RESOLUTIONS:

READING

A-12-18

Appropriation from Riverboat Fund

             Phipps 1&2




and EDIT to Facilitate Bicentennial Projects
Mr. Phipps introduced A-12-18 for first reading, Mr. Caesar second, all voted in favor with the exception of Mr. Zurschmiede who voted no and Mr. Caesar and Ms. Benedetti who were not present.  Mr. Phipps moved to amend the amount to $156,000.00 out of each fund for the Bicentennial Park for the second reading, Mr. Gonder second, all voted in favor with the exception of Mr. Zurschmiede who voted no and Mr. Caesar and Ms. Benedetti who were not present.  Mr. Phipps introduced A-12-18 as amended for second reading, Mr. Gonder second, all voted in favor with the exception of Mr. Zurschmiede who voted no and Mr. Caesar and Ms. Benedetti who were not present.
Mr. Coffey asked how much the riverboat is going to pay toward the project.
Mr. Zurschmiede replied $200,000.00.

Mr. Coffey stated that there will be some sort of identification of who paid for the park and asked where the riverboat will come in on that.
Mr. Caesar stated that there will be a dedication but this will be New Albany Bicentennial Park not the Horseshoe Foundation Bicentennial Park or anyone else’s.

Mr. Coffey stated that they are known to put their name on things that they put money toward.
Mr. Caesar stated that there will be some things coming up that we will specifically put their name on but not the park.

Mr. Blair asked if any of the money is coming from Horseshoe Foundation or is it all coming from city money.

Mr. Caesar explained that there is $200,000.00 going toward it that is Horseshoe money but $450,000.00 is coming from the city. 

Mr. Coffey asked how much the park is going to be.

Mr. Duggins replied $537,000.00.  He explained that we received a $250,000.00 total award from Horseshoe with $25,000.00 going toward the events.
Mr. Blair stated that it would be helpful to him to have a list of where the money is coming from and where the money is going. 
Mr. Phipps asked Mr. Duggins if he could supply that before the third reading.

Mr. Duggins replied yes.  He stated that it is literally $537,000.00 for the construction and we have spent money in the past for the acquisition and the design of the property.  

Mr. Blair asked what the total was for the property and design.

Mr. Duggins stated that the total is close to $200,000.00. He added that it was about $170,000.00 for the property and we put 10% aside for the design.
Mr. Blair asked how much is coming from Horseshoe.

Mr. Duggins replied $225,000.00 for the park and $25,000.00 for the celebration events.

Mr. Coffey asked if there is any reason why they wouldn’t award more for the events.
Mr. Duggins replied that he didn’t know.  He added that he was at the meeting but doesn’t stay during the vote at those meetings.
Mr. Zurschmiede stated that he left before the discussion ended and the vote was taken so he doesn’t know exactly what happened.  He gave a brief history of the park and stated that someone in the previous administration recognized the fact that we were going to have our bicentennial in 2013.  He stated that when it was originally thought about, it was something that the community was going to be involved in, not only the residents but the industries and businesses as well. He stated that it was going to be something that we would share the expense as well as the excitement and joy.  He stated that it has turned into almost wholly funded by our government and most citizens have had little to no input and a vast majority doesn’t even know that we are going to have a Bicentennial Park.   He is disgusted with the fact that we haven’t reached out to the community to ask for more support.  He added that by the time it is said and done, we could spend $1M on that corner lot for a park and most of our taxpayers have not known about it and/or been allowed to make any suggestions or comments on it.   He stated that the Horseshoe was willing to commit $250,000.00 but it was going to be matching funds and Mayor England agreed to it and said that he would go out into the community and get in-kind gifts and other donations.  He stated that for whatever reason, that really never took off and about the only thing that went forward was Mr. Caesar’s idea for a book.  He added that a portion of the book and the purchase of the land were funded by Redevelopment Commission as well as the engineering and architectural work.  He stated that the Horseshoe Foundation has agreed to pay $225,000.00 toward the park and now the administration wants another $450,000.00 and we really don’t have any idea what that money is going to be spent for.  He stated that he thinks they are doing a disservice to the citizens.

Mr. Caesar stated that they know exactly what the money is going to be spent for and know exactly where the money is coming from.  He stated that the list of the events he presented breaks it down and that he took the list from $275,000.00 and now has it down to $156,000.00.  He also stated that he spoke with a lot of members of the community and there was interest but not really a lot of interest.  He stated that most people said that they don’t have money or time right now.  He stated that there will be funds raised from the community.   

Mr. Zurschmiede asked why anyone would want to contribute to this whenever it appears to be fully funded from the government. 

Mr. Caesar stated that after they see the reality of it all, he believes they will.

Mr. Zurschmiede stated that they are not going to contribute after the fact.  He added that he has talked to many corporate citizens and they have not been approached or asked for anything.

Mr. Caesar said that he is not saying that he has talked to everyone.
Mr. Gonder asked Mr. Zurschmiede if he is suggesting that it is premature to appropriate the money.

Mr. Zurschmiede stated that he just thinks the public should have a chance to give some input.  He also stated that he thinks they have let the idea of the Bicentennial just ride right over the top of what they were elected to office for.
Mr. Duggins stated that it is the opportunity tonight for the council to appropriate the money for the bicentennial; it didn’t come from the administration.  He also stated that as far as public input on the park, they hired Rundell Ernstberger in a public meeting to do the design and architect. He stated that the people that brainstormed for these ideas are the people that the council and the mayor appointed on the commission and they met with them early on to get their input on what they wanted to see.   He also stated that those people were selected to lead the Bicentennial celebration and the park is part of that and everything they wanted is in that park.  He stated that there has been plenty of publicity and plenty of opportunity for people to make comments. 

Ms. Zoller stated that they are trying to make the park versatile because they want people to use it and come down often to see it.  She added that they would like to do rotating artwork and sculptures so that it will be different all of the time.   She stated that there will be avenues after the fact where the public and companies can get involved and have their name on it as a sponsor.
Mr. McLaughlin stated that he doesn’t remember that much affordability on public opinion on how the YMCA was constructed.

Mr. Coffey stated that there was for about a year and a half.  He then asked about the $20,000.00 for the Governor’s Ball and wanted to know what that is being spent on. 
Ms. Zoller stated that if you look at the revised sheet, she got that number down to $3,000.00.  She stated that they are really trying to do their part in making people aware of the Bicentennial and get sponsorships.  She added that they started doing their events in 2011 and have been out there all the time with the Bicentennial logo, website and Facebook page.   She stated that they went to Indianapolis in July and passed out information on the Bicentennial there.  She also stated they had 199 people at the cemetery last year and it was the week after the Sherman Minton was closed.

Mr. Coffey stated that some of this can be done a lot cheaper.

Mr. Zurschmiede asked if the $25,000.00 for fireworks part of the $156,000.00.

Mr. Caesar replied yes.  
Mr. Zurschmiede stated that he knows that the Horsehoe always funded the 4th of July fireworks.

Mr. Caesar stated that the reason for the large amount there is because in 1913, the cornerstone of the Centennial was the grand illumination and he felt like the fireworks should be very grand.    He added that he is looking to have 10,000 or maybe 15,000 people on the riverfront for the 4th of July.  He stated that his big problem is that he is looking for people to help and he could use another 100 people.

Mr. Zurschmiede asked if the $25,000.00 for the fireworks is in addition to what the city usually spends.

Mr. Caesar replied yes.
Mr. Zurschmiede asked if we could back $8,000.00 to $10,000.00 out of that number. 

Mr. Caesar stated that he guess you could do that if you wanted to.
Mr. Coffey asked what date New Albany was founded.  

Ms. Zoller stated that the first tree was felled in March, 1813.  

Mr. Barksdale stated that we were not incorporated until 1839.  He said that we were already town but he doesn’t know the exact date.  He added that he knows that we sold public lots in November of 1813.
Ms. Zoller stated that in January, 1814 there was an article in the paper saying that they had already sold enough lots to fund building a school because a percentage of those lots went into a fund that the Scribners set up and they had acquired $5,000.00.  She added that by January, 1814 we had 68 buildings and a post office so the town took off pretty quickly.

Mr. Barksdale stated that they really don’t have exact dates.

Mr. Coffey stated that he just sees a whole stuff thrown together with a bunch of numbers that weren’t necessarily right.
Mr. Caesar stated that Mr. Coffey has no idea what it costs to put on these events.

Mr. Coffey stated that he has put on plenty of things that come out of his own pocket and made plenty of money on them.
Mr. Duggins stated that the timeline on the park and celebrations is short.  He stated that they would like to award the contract next Tuesday and then have the 10 day timeframe by statute to be able to do the final reading.

Mr. Gonder asked if there is some sort of timeline when people are going to be out there digging. 

Mr. Duggins replied as soon as we award the contract, the mayor would like to have the groundbreaking pretty quickly.  

Mr. Blair asked Mr. Phipps if he would be willing to separate the funding into two different ordinances, one for the celebration and one for the park.  

Mr. Phipps asked the other council members how they would feel about that.

Mr. Coffey stated that he would feel more comfortable doing that.

Mr. Blair stated that, for instance, he would like to see more detail on the Governor’s Ball as far as a projected budget, revenue, sponsorship, etc.  He added that he thinks there is a lot of vagueness in the numbers.

Mr. Coffey said that those are the types of things that you can get funded by corporate people or citizens.

Mr. Caesar stated that Mr. Coffey needs to get out and get that funding then.
Mr. Zurschmiede stated that all of the events look to be funded by the city and asked if the events were going to be free and open to the public.

Mr. Caesar replied that some will be free and some will have a charge.

Mr. Zurschmiede asked about the Bicentennial putter and wanted to know if they will be sold.

Mr. Caesar stated that they will be sold and that will be income.

Mr. Zurschmiede stated that there is nothing that shows any stream of income on the list.  He added that if you are going to have a ball and charge a fee, he hopes there will be some revenue generated from that event.

Mr. Caesar stated that there would be some revenue but it’s not like they wanted these events to be money making things.
Mr. Phipps asked if there is something could be put in the appropriation that says any profits that are made that are above what was spent go back to the fund from which it came.
Mr. Coffey stated that they could but it is so vague that those profits could be spent on something else to cover the loss of something else.

Mr. Caesar stated that they will be.
Mr. Gonder asked Mr. Blair is he is suggesting that he would like to see concrete expenses for the park and concrete expenses for the events being in separate funds.  

Mr. Blair replied yes and stated that he would like to see more detail.

Mr. Gonder stated that he can see some logic to that.  He added that there is a time crunch for the park to get going but not so much on the events.  He then asked if there was going to be something at Harvest Homecoming to start to raise funds and awareness of the Bicentennial.
Mr. Caesar stated that there will be information set up in the city’s booth to try to sell some books.

Mr. Gonder asked what the profit is on a book. 
Mr. Caesar replied about $20.00.
Ms. Zoller stated that they need to make deposits now for events they are holding in 2013.  She added that they do have a few fundraising events and items to be sold to make money but the money won’t be generated until the end of this quarter.  She said they are trying to keep the events cost neutral so that the events will be affordable.

Mr. Zurschmiede asked if they have a treasurer.
Mr. McGenity stated that he is the treasurer and they have been writing checks since 2010.  He stated that they have already had some events happen and they now need to make deposits on other facilities for future events.
Mr. Zurschmiede asked if he could provide the council with an income and expense statement to date.
Mr. McGenity stated that he could do that.
Ms. Zoller stated that two years ago the council gave them $25,000.00 and for years they have not spent anything and have been very careful.  She also stated that former mayor England gave them $200.00 to set up their PO Box.  She added that they have not squandered money; it is just that now they are going to have to put some money out for the events to be held in 2013.
Mr. Caesar stated that he has one commission member that has written a personal check for $10,000.00  

Mr. Coffey stated that the he would really like to know what the cost is going to be for the citizens to attend the events.
Ms. Zoller stated that the more money they get in, the less it will cost the public to attend the events.

There was a lengthy discussion regarding the fireworks and how they will be paid for.
Mr. Phipps asked if they could go ahead with the appropriation the way it is and if they are given additional numbers by the next meeting then they could always reduce the amount of the appropriation.
Mr. Lorch stated that they could make an amendment to change the ordinance as far as the amount being appropriated and just include the new ordinance at the next meeting.
Mr. Coffey stated that he would like to see the park voted on tonight.   
Mr. Caesar asked the council if they wanted to split it up and left the meeting.
Mr. Blair stated that he would like to see it split up.

Mr. Zurschmiede stated that they have firm numbers on the park and there is no reason to not move forward on that. 

BOARD APPOINTMENTS:

MISCELLANOUS ITEMS:
Mr. Zurschmiede stated that Mr. Lorch sent an email for the proposed redistricting plan and would like everyone to review it.
Ms. Zoller asked what the council will need from the Bicentennial Commission for the other part that was not voted on.
Mr. Phipps replied a detailed list as possible.

Ms. Zoller asked when that would be needed.
Mr. Zurschmiede stated that it would need to be in the clerk’s office by noon on August 30th to get in the packets for the meeting on September 6th.
COMMUNICATIONS – PUBLIC (non-agenda items):
IN COMMITTEE:
G-12-12
An Ordinance Amending the Code of New Albany
       
McLaughlin 3



Title IX: General Regulations, Chapter 99: STREETS

    

AND SIDEWALKS, to include Section 99.03: RIGHT-



OF-WAY MANAGEMENT PROGRAM, as permitted



under Indiana Code 8-1-2-101, (a) through (d), to provide 



for the safety of the traveling public in the rights-of-way



of the City of New Albany, Indiana.

TABLED ORDINANCES:
A-12-15
Additional Appropriation in an Amount of $210,700      McLaughlin 1&2



from Riverboat Fund for Upgrade to the Financial



Software Systems 

ADJOURN:

There being no further business before the board, the meeting adjourned at 7:43 p.m.

_________________________________

_____________________________

Kevin Zurschmiede, Vice President


Vicki Glotzbach, City Clerk

1                                               City Council



Special Meeting



August 22, 2012


