
THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, OCTOBER 1, 2012 AT 6:45 P.M.

The meeting of the New Albany City Council was called to order by President Diane Benedetti at 6:45 p.m.  

MEMBERS PRESENT: Mr. Coffey, Mr. Phipps, Mr. Caesar, Mr. Blair, Ms. Baird, Mr. Zurschmiede, Mr. McLaughlin, John Gonder and Ms. Benedetti.  
OTHERS PRESENT:  Mr. Lorch, Mr. Duggins and Ms. Glotzbach
Ms. England stated that some of the concerns that she heard at some of the council meetings have been along the lines of having a wide array and diverse number of events and projects.  She stated that some would be free to public and some would bear some cost.  She said there are many projects and events in the planning stage.  She stated that in the packet they have $170,000.00 budgeted items that have been presented and approved by the commission.  She said that the first couple of pages show the calendar of events that have been planned. She stated that all projects are city projects because that is what the Bicentennial is and that their mission is to make sure that they get the public involved.  She stated that the golf tournament, the makeover and the birthday party are things that, in her opinion, show there is going to be a wide variety and very diverse variety of things that are going to be presented for public participation.  She stated that the book launch is a major kickoff event and will help get people interested.  She stated that the style show has already been a very successful event and they have no doubt that some of the events will be self-sustaining and successful in the Bicentennial year.  She stated that one thing they were doing was asking organizations to tailor annual events to make them Bicentennial events.  She stated that the pageant annual brunch is a perfect example of that and added that Pageant Auxiliary does their own catering through volunteers so that is a way to get the community involved and empower them as part of the Bicentennial. She went over the Division Street School event, the historical bicycle ride, the vintage baseball game, the historical homes tour, Stories behind the Stones and the Governor’s Ball and said they are all ways to educate the community on our rich history.  She explained that some events will be of cost to the citizens and some will be free.  She stated that the last event will be the family picnic and it will be a very worthy event.  She went over other projects in the packet which included the Bicentennial book, coloring books for the kids and scrapbooking that they are hoping to be archived on disks for the libraries, museums and schools. She mentioned the coins and that they have already been a success so far and they need to order more. She stated that the lamp post banners will be a great way to advertise the Bicentennial.  She stated that the last thing in the packet deals with a video and it needs to be revised.  She said that the gentlemen that were going to do the video have already done many historical photos of New Albany and they want to produce a video.  She stated that they actually put the cost of purchasing the equipment in the budget but they did advise them that they would have to rewrite it to rent or lease the equipment would not be able to purchase it. She stated that there has been some discussion of showing the video at the Grand and after premiering that video, it would be for sale.  She stated that members of the commission know that the council cannot give them $170,000.00 and are seeking out other funding for the projects.  She stated that this commission is the city and all of the money will come back to the controller’s office to either be used as a legacy fund to maintain the park or however the city sees fit to use that money. 
Ms. Benedetti asked if there are profits on the $85,000.00, can that the fund that it comes out of be replenished.

Ms. England stated that she does not see why not but that would be up to the council and the mayor.
Ms. Benedetti asked if the proceeds from the Living History will go back to the Bicentennial next year or will half of it go to Fairview like this year.

Ms. Zoller stated that when they set this up two years ago, 50% of the net proceeds would go back to the cemetery for restoration and things that need to be done.  She stated that it is an event that stands alone so it can be taken out of the budget.  She stated that her intent was to get people into the cemetery and see that it needs to be taken care of and possibly receive donations.

Mr. Phipps stated that he thinks the events that are free and open to the public like the bicycle event, baseball game, kids’ day on the waterfront, coloring book, etc. are all great ideas.  He asked why a golf cart is needed for the ice cream social at Division Street School.
Ms. Zoller stated that the golf cart is for transporting elderly people from the parking area.

Ms. Phipps asked about Williams Bakery being a part because they are no longer located in New Albany.
Ms. Phillips explained that her father worked at Williams Bakery and it was in a part of the city that the older people will remember.  She added that if they don’t want to use Williams then she could get everything from Rookies.
Mr. Phipps stated that he is not trying to micromanage but he believes that we should use Rookies because it looks like they are a little less expensive and we should try to keep things in the community.  He then went on to the Historic Fashion Show and asked about the multi-media cost for $3,000.00.
Ms. Zoller stated that the last two years that they have done the fashion show the costumed characters would describe the year in the time period and then some of them do historical skits. She added that if they do a historical skit of the 1917 cyclone then they want to have the picture of the cyclone behind them.
Mr. Phipps stated that the Historical Society’s auxiliary brunch, the homes tour and the Christmas bazaar are events that they hold annually and asked if they could tailor those events to the Bicentennial theme instead of us giving additional money for it. 

Mr. Barksdale stated that the brunch will be the opening of the Bicentennial exhibit at the museum house so that is probably going to be a little more of an expense because they will have to put some displays and things like that together.

Mr. Phipps asked how the home tour is going to be different for the Bicentennial year than it has been in years past.

Mr. Barksdale stated that he thinks it will be bigger than it has been in the past and the Scribner House and Culbertson Mansion will be highlighted.  He also stated that the booklet will have to be redesigned because they want the Bicentennial logo on it.
Mr. Phipps asked how the makeover and golf scramble are a part of the Bicentennial.

Ms. England stated that originally those were events that were intended to supplement the other events. She added that she is hoping to get in-kind donations and have sponsors for some of these events.

Mr. Phipps stated that he was most concerned with the book launch and asked about the audio visual cost for $4,000.00.
Ms. England stated that the book launch was going to be the kickoff to get the community’s curiosity peaked.  She stated that they have done this on a grand scale.  She added that they have secured props from Actor’s Theatre and there are people from IUS that are working on table decorations.

Mr. Phipps asked about the $2,600.00 on the linens.

Ms. England replied that those have to be rented.
Mr. Blair asked what the revenue projection is for book launch.
Mr. Caesar stated that it was supposed to be $40,000.00 but it’s not going to be that.  He added there will be less put into it and should be close to a break even event.
Ms. England stated that when they sell the books, it will cover much more cost than they have incurred.

Mr. Phipps asked if they have to pay separately for the dance floor at the Grand for the ball.

Ms. England stated that they do have to pay more for this dance floor because there will be dancers doing historic dances.
Mr. Phipps stated that if you would charge $59.85 for the tickets instead of $46.00, you could almost break even on the ball.  He then asked if she thought that $10.00 to $15.00 more for a ticket would be significant that people wouldn’t come.  He added that it is almost like they are subsidizing something that only a certain select group is going to benefit from.
Ms. England stated that they want diversity of events and some are going to be that way.  She added that Develop New Albany put that budget together and it’s just been included with the other budgets but they are going to try to secure in-kind donations and sponsorships.  
Mr. Coffey asked if they do secure sponsors, will the cost of the tickets go down.

Ms. England replied that they probably would not.  She stated that they have a wide array of events and programs and some are free to the public and some are things that people might choose to attend even if they have a little higher charge.
Mr. Coffey stated that there are people he knows that would like to go to that and might be able to spend $25.00 but they are not going to spend $50.00.

Ms. England stated that there are many events that range from free all the way up.  
Mr. Blair stated that what Mr. Coffey is saying is that they are asking the city to subsidize something that all people can’t afford to do.  

Ms. Benedetti stated she believes that they are trying to make it so that some of the events that they are trying to make money on could be passed on to other events.

Mr. Blair asked if there is a summary sheet that shows all of the cost and how they  derived the $170,000.00 and the $85,000.00 that they are asking for tonight.

Ms. England stated that they added all of the events up and that’s how they arrived at $170,000.00. 

Mr. Blair said that they really need to have a cash flow projection because there are revenue coming in, expenses going out and revenues coming back in.
Ms. England stated that these were submitted to them by other organizations and they are helping to support those organizations throughout the community that would like to do something and have it be hand in hand with the Bicentennial.  She added that they are just including their budgets but if they have to do these or not do these based on the fact that they can’t get financial support then that is what it will have to be.
Ms. Benedetti stated that she thinks what is going to have to transpire with the $85,000.00 is that the council is going to have to give the committee the $85,000.00 and then the committee is going to have to unanimously vote on what it goes for.

Mr. Coffey stated that he thinks the council should have some input on where that money goes too.
Ms. Benedetti stated that they can either give them the money to the commission to let them decide how to use it or the council can go through the events and pick which ones they want to fund.

Ms. England stated that the council appointed the commission so that they could interact with them to lobby their vote.

Mr. Blair stated that he would like to see how they came up with $85,000.00.  He said that he doesn’t see anywhere where it shows expenses and revenues and how $85,000.00 was derived.

Ms. England stated that she doesn’t think that is something that the commission itself came up with.  

Mr. Blair asked Mr. Phipps how he came up with the $85,000.00.
Mr. Phipps replied that it was the number provided by the administration.

Ms. Baird stated that everyone is not going to be able to afford to go to every event and that’s why there are things that are free and up.

Mr. Coffey stated that he would like to be more inclusive and find ways that all people can enjoy the events.

Ms. Benedetti stated that they could go through the list and vote on the events to fund.
Mr. Blair stated that if an event stands on its own then he doesn’t have an issue with it but if the city is putting money into an event then he has a problem if it is not all inclusive.
Ms. Benedetti asked if they would like to put in the appropriation that the proceeds made from the events that the city sponsors go back to the account that it was taken out of or do they just want to give them the money. 
Mr. Blair stated that he wants to see a cash flow that shows how they derived the $85,000.00 and that shows the revenues coming in, revenue going out and the source and uses of funds.

Ms. Benedetti asked if he wants the $85,000.00 replenished back into an account.

Mr. Blair replied that he does. 
Ms. England stated that probably at the time the proposal was made it was $85,000.00.  She also stated that it was her understanding that the amount came from the administration.

ADJOURN:

There being no further business before the board, the meeting adjourned at 7:20 p.m.
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Diane Benedetti, President
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