THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A SPECIAL COUNCIL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, OCTOBER 18, 2012 AT 7:15 P.M.

The meeting of the New Albany City Council was called to order by Mrs. Diane Benedetti at 7:15 p.m.  

PRESENT:  Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Ms. Baird, Mr. Gonder, Mr. Zurschmiede and President Benedetti. 
ALSO PRESENT:  Matt Lorch, Stan Robinson, Shane Gibson, Police Chief Knight, Major Whitlow, Colonel Pennell, Fire Chief Juliot, Chris Gardner, Michael Hall, David Brewer, David Duggins, Carl Malysz, Ed Wilkinson, Suellen Wilkinson, Mickey Thompson, Scott Wood, John Rosenbarger, Mayor Gahan and Vicki Glotzbach
ROLL CALL:

COMMUNICATIONS – PUBLIC:

Letty Walter 122 Franklin Drive wanted to remind the council that they are second smallest county in the state and they didn’t get into this mess overnight. She stated that split proposed by the Mayor would cause double the expenses there will be no money for programs and they will be cheating the kids.  She asked where the Controller and Auditor where while all these problems continued to grow and get out of hand because no one has brought this concern to the front until now. She stated that they could have the finest City-County Parks Department in the county if they ran it like the library and trust the people they put in charge of it.  She stated that she hopes they will help stop the Mayor from trying to do this. 
Randy Smith read a letter of opposition for the proposed split of the Parks Department to the Council and asked the Council to stop or delay the destruction of the Parks Board as this is not the time for this type of split. 
Paul Volmer 1002 Indiana Avenue spoke in opposition of the proposed slit of the Parks Department and stated that he would hope that we could regroup and rethink this proposal. He explained that this is not a way to use our tax dollars and the whole government body needs to sit down and discuss this again and he believes they should put the parks under a taxing district like the library.  

Scott Klink explained that he is representing the board, the volunteers, and the community. He stated that their board members have over 111 years of combined service with the parks in this community and this dispute has nothing to do with the parks but a and has to do with a deteriorating relationship between the City and the County. He explained that it is about money and control and stated that this is not coming from the community or the constituents that elected them to the council.  He stated that the board members and the volunteers have worked exhaustively to try to find a solution to the issues and it was the Parks Board that initially raised the issues over funding so it is not fair to say that they ignored the issues. He explained that they formed a community coalition and got consensus of people to come together that they all wanted to fund the parks equally and they drafted a new model with the City Attorney.  He stated that this new model was voted on and unanimously passed by every group twice and then something changed with this council and it didn’t pass and he can’t imagine what happened to make them change their minds. He explained that he believes in this community and that there is a way to solve this issue and continue moving forward without jeopardizing the programs they support through the Parks Department.  He stated that the employees are sitting in limbo right now and it is not fair to them or any of the people in the community that will be affected by the loss of the programs that they offer. He explained that they can accomplish more together than they can separately. He stated that they can accomplish more together than they can separating themselves and what they have been able to accomplish for funding is astonishing compared to other communities. 
Scott Burch stated that he has been an educator at Mt. Tabor for several years and a lifelong New Albany resident. He explained that the way this was brought about at the last minutes when there is still hope of fixing the issue just makes it seem like they are trying to railroad over the issue and they should be ashamed of themselves if that is their intent. He stated that they community knows that this is not the action that should be taken on this issue and he hopes they will reconsider. He explained that they had a plan that they worked tirelessly on and now they are taking a turn in the wrong direction that stems from a continued fight between the City and the County. 
Jerry Finn stated that he is here as a property owner and taxpayer in the City of New Albany.  He explained that a strong group of people came together and came together and they were very angry but over time they realized that the real issue was communication. He stated that they came to the consensus that there was that there was plenty of blame to go around and that it was time to move forward in a positive way.  He explained that they are so much stronger when we do things together and it is not good or fair for the community economically to move forward with this separation.  He urged the council to vote no.
Dale Bagshaw stated that he worked in the Parks Department as a young man and he thinks the Mayor was right when he stated that too many people are involved in the decision making but this is not the way to proceed. He explained that to make this a better community for all citizens is to pursue a unified government for its efficiency and costs savings. 
Mark Boone stated that he represents the New Albany Little League and this proposed ordinance is not something they want.   He stated that they do need a new home for little league baseball but not at the risk of the community and its programs. He explained that they do have county membership in their league and while they are thankful to be at the top of their list when making these decisions they are not thankful that the community thinks that they want the Parks Department to be split because they have been very good to him and his organization. 
Matt Oakley stated that as a taxpayer, a father, and a business person in the city this is one of the worst ideas he has ever heard.  He stated that they should be working together with the county and urged the council to table this tonight and come back with a plan at next meeting before making a decision.
Matt Nash stated that four weeks ago he thought this plan was a mistake and then he went to a County Council meeting and learned about the financial situation that they are in and they do not plan to fund near their fair share of the Parks Department. He explained that he would not go into business with anyone who couldn’t provide their share of the funding and he doesn’t expect the City to do this either because the county can’t assure them that they will have the money.  
Jameson Bledsoe stated that he was here earlier in the year to speak against the Parks Agreement and they should revisit why he did. He explained that at the time it was the best worst agreement they have had because it always puts the city taxpayers as footing the bill greater than the county taxpayers. He stated that all city residents pay county tax so any contribution that comes from the county is also paid for by the city and that wasn’t taken into consideration. He explained that he has heard a lot of criticisms tonight but he hasn’t heard any solutions and they need to find a solution before they move forward with an autonomous taxing district and breaking apart the two entities is going in the wrong direction. 
Ed Clere stated that he was present as not only their State Representative but also an avid park user and thinks the Parks Department has been a model of what can with government consolidation and he would hate to see that thrown away. He stated that he would like to see this combination applied in other areas of local government and he has heard from a lot of different individuals that have expressed concern about this proposal and he asked that they hit the pause button on this and look for other alternatives. .  He stated that he stands ready to work with them to address this issue.  
Greg Fifer stated that he has been the Parks Board attorney for about 15 months so he isn’t familiar with the full history of how they got where they are but he has reviewed a lot of documents on this issue. He explained that the one overriding thought that he has is that what is on paper today and what has been discussed over the last few years is probably not a perfect structure for the Parks Department but he would urge them to consider the old axiom that the perfect should not be the enemy of the good. He stated that the dissolution of the joint Parks Department will not propel them forward and they should be extremely proud of what has been done to have the facilities and programs that they have. He explained that there are approximately 75 days in this year and in order to split these entities there needs to be a least a discussion and to his knowledge there hasn’t been anything done to make sure that they can preserve the programs that are going on right now. He stated that it seems to him that until the county defaults on what they have agreed to in the latest proposal then they can take steps to rectify it. 
COMMUNICATIONS – CITY OFFICIALS:

Mr. Blair stated that if the vote it isn’t the final decision tonight. He stated that he is very passionate about the parks and the facilities are actually in worse condition than they were 18 years ago.  He explained that he believes that in a lot of ways we have actually regressed and this is an opportunity to achieve some things that they haven’t been able to in the past. He stated that they need to look to the future and what they can achieve and he thinks they can do it better as an individual entity. 
Mr. McLaughlin stated that he has lived in the city all his life and has been utilizing the parks for that long. He explained that they have lost a lot of their facilities over the years and explained that going in the same direction that they have been going over the last 16 years is not fair to the people he was elected to represent. 
Mr. Coffey stated that this decision did not come over night.  He explained that he was a proponent that wanted to push the other ordinance through but the fact that they appropriated the money in their budget and the county didn’t sent a clear message to him. He stated that the parks have been destroyed for the inner city kids and the most of the equipment is gone or deteriorated where other area parks have areas that are kept up very well.  He stated that the county and the Parks Board had their chance and he went out on a limb for the earlier agreement but no he sees this as a possibility to spend the money on the children and the senior citizens of their community and those people are his responsibility. 
Mrs. Baird stated that they are forgetting that the city is in the county and they are all one group of people. She stated that if they split what is going to happen to Community Park which is a county park. She explained that she doesn’t think split will help the parks at all and they all need to work together to come to a solution and stop bringing up the past and move forward. 
Mr. Phipps stated that he is new to the council but it is obvious that they have spent a whole lot more money over the years than the county. He explained that if they had used that money of the years to go to city parks they could have had some beautiful areas that aren’t deteriorated.   
COMMUNICATIONS – MAYOR

Mayor Gahan stated that over time it has become clear that this is about priorities and the city’s is a little different than the county’s and that is reflected in their budgets. He explained that he has heard a lot tonight about how great the facilities are but he doesn’t see any children present to speak and he doesn’t think they would back that claim up. He stated that many county officials haven’t honored the inter-local agreement and the results are devastating and the city residents are paying for more than they are getting. He spoke about the deterioration in all areas of the parks and the lack of a swimming facility and stated that the citizens of New Albany have been demeaned. He explained that he will continue to make his case that the city needs and deserves its own Parks Department just like every other city in the state. 
INTRODUCTION OF ORDINANCES AND RESOLUTIONS:

READING

R-12-16
Resolution Approving of Reestablishing A City Park
McLaughlin



And Recreation Department And Ending The Joint 


New Albany- Floyd County Park And Recreation 



Department

Mr. McLaughlin introduced R-12-16 and motioned for the reading, Mr. Phipps second, all voted in favor with the exception of Mr. Caesar, Mrs. Baird, Mr. Zurschmiede, and Mr. Zurschmiede who voted no. 
Mr. Zurschmiede challenged every council member to vote for what their constituents are asking for and not what the Mayor is asking for.  

Mr. Phipps stated that he is going to vote for what he thinks is right and it has nothing to do with what the Mayor thinks. 

G-12-23
Ordinance Repealing G-94-185 An Ordinance Creating
Coffey 1&2



A Joint New Albany- Floyd County Park and Recreation



Department And Establishing A City of New Albany Park



And Recreation Department Pursuant To IC 36-10-4

Mr. Coffey introduced G-12-23 for first and second reading, Mr. Phipps second, all voted in favor with the exception of Mrs. Baird, Mr. Zurschmiede, and Mrs. Benedetti who voted no.
Mr. Gonder stated that this is not a vote in fealty to the Mayor. He explained that one of the most stunning things he has heard in his time around politics was an elected official saying that if they want a park to go to Louisville and that mindset has poised what they have as a joint parks system. He stated that they haven’t spent what they should have spent on the parks and while they can’t go back and change the past they have the past as a map of a pattern of behavior. He explained that the Mayor has laid out a plan and he would like to hear more details and isn’t opposed to keeping talks of a joint parks open but it would have to be a very different contract. He stated that he agrees with Mr. Fifer in that the parks need to be the parks and this is the only way possible. 
Mrs. Benedetti asked if anyone has had discussions with the Mayor on the plan or the next phase of this. 
Mr. Coffey stated that the City Parks are inadequate and he thinks the funding that they put towards their parks is enough to cover city parks. 
Mr. Blair stated that the Mayor did say in his comments that he would have a plan for them by the next meeting and he is looking forward to seeing that plan. 
Mr. Gonder stated that several people have spoken about the programs that the parks offers to the community and those are primarily city services and serve primarily city kids and if funding is focused they will thrive even more. 
Mr. Caesar stated that this is a very sticky situation for him because he does believe in unigov and would like to see them work towards one government in the county. He explained that he knows there are things that haven’t quite worked out over the years but he is tired of working backwards and sideways and would like to see some positive plans going forward. He stated that they have a lot of residents that use their parks extensively but the county has a lot of land and there are so many things that are integrated in how the parks works and he would hate to see them throw this all away. 
ADJOURN:

There being no further business to be discussed, the meeting adjourned at 8:30 p.m.
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Diane Benedetti, President
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