THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, OCTOBER 22, 2012 AT 7:00 P.M.

The meeting of the New Albany City Council was called to order by President Diane Benedetti at 7:00 p.m.  

MEMBERS PRESENT: Mr. Coffey, Mr. Phipps, Mr. Caesar, Mr. McLaughlin, Mr. Blair, Ms. Baird, Mr. Gonder, Mr. Zurschmiede and Ms. Benedetti.  Mr. Coffey, Mr. Caesar and Mr. Zurschmiede were not present.
OTHERS PRESENT:  Mr. Lorch, Mr. Gibson, Ms. Prestigiacomo and Ms. Glotzbach
Mr. Gibson presented the council with the comp time for police and fire.  He stated that one is where the department keeps a running total and the other one is the payroll summary submitted by the police department every pay period.

Mr. Blair asked if you wanted to figure the total compensation, is there an average rate that you would want to multiply by.

Mr. Gibson stated that he doesn’t know off hand but he could probably get something and email it to the council.  He added that it is all based upon their salary. 
Mr. Blair asked if the police are hourly or on salary.

Mr. Gibson replied that they are salary. 
Ms. Benedetti asked how much we allotted to pay out fire.

Mr. Gibson stated that the allotment for police is $100,000.00.  He stated that with respect to the police, if they are held over because of an emergency, they get comp time and if they are called in for special duty or go to training, they get a choice of whether they get comp time or overtime. He stated that with respect to fire, if they get called in then they have their choice of overtime or comp time.  He said that the allotted amount on fire is $232,000 in vacation sell back and we can pay comp time out of that.  He also said that he spoke with Mr. Robison and in future contracts they may want to look at that and see if it is a number that can be knocked down a little because they have the ability pursuant to the contract to accumulate up to 480.  He added that it is according to federal statute because they are 24 hour shifts.
Ms. Prestigiacomo stated that there is an exception for public service workers.  She said that it is 240 for regular workers but there is an exception for police of 480.
Ms. Benedetti asked if Chief Juliot could control that.
Mr. Gibson stated that Chief Juliot can’t control that because it is in the contract but it is not in the police contract.

Ms. Benedetti asked if we have done a new 2012 contract with the fire.

Mr. Gibson stated that there is and he will get a copy of that.  He also stated that the police contract is still in arbitration.  
Mr. McLaughlin asked if the ambulance situation would cut some of the comp time down for fire.
Mr. Gibson replied that it should.  He stated that there were six people total on the ambulance, two per shift so that is two more firefighters to be put back into the mix of all around.  He added that it should help quite a bit and that is one of the reasons that it was being pushed.
Ms. Benedetti asked if there is $80,000.00 for comp time and the rest for vacation buy back in the $232,000.00.
Mr. Gibson replied that he doesn’t know if they specifically dedicated amounts but there was $80,000.00 in their previous budget in other payroll and vacation buy back in payroll and we simply combined those for vacation buy back, comp time and other payroll items.  
Ms. Benedetti stated that there are some big ones in police and asked if $100,000.00 would even put a dent in it.

Mr. Gibson replied that it will put a dent in it but it is not going to take it away.  He stated that it is an area where they want to be proactive and do it every year and then maybe in a few years or more, it will be much more manageable.  
Ms. Baird asked if they can refuse payment.
Ms. Prestigiacomo stated that it is federal law that they can’t refuse.

Mr. Blair asked who keeps the records.

Mr. Gibson replied that the chiefs keep them and then they forward them over to the controller.

Mr. Blair asked if they can put any policies in place to try to limit the number of accumulative comp time that they can have. 

Ms. Prestigiacomo stated that if you make people take the time then you have to call others in for overtime so it is something that needs to be balanced.
Mr. Gibson stated that the ultimate goal is to not have it all and get to where we have the ability to pay overtime. He stated that they can convey to the chiefs to try to stay conscious of it and that we are trying to buy it down.
Ms. Benedetti asked Mr. Gonder when he is meeting with the fire department.

Mr. Gonder stated tomorrow at 4:00 p.m.

Ms. Benedetti stated that the council may have to have a work session on the 29th before the special meeting to go over the fire.
Ms. Baird asked if the chiefs’ comp time is paid out by taking their salary and dividing it by 40 since they are salary.

Ms. Prestigiacomo replied yes and that it is based on what they are making now.

Ms. Benedetti asked if they are allowed comp time even though they are salary.

Ms. Prestigiacomo replied yes because of their contract and they are union.
Ms. Benedetti stated that when the Mayor England left, there were only three on a truck but now we are back to four.

Mr. Gibson stated that it is safer to have four.

Ms. Benedetti stated that it is safer to have four but when she called around the state of Indiana, she was told that many communities can’t afford it.

Mr. Gibson stated that a crew can’t go into a fire if there are only three of them on a truck when they get there because they have to have one for one backup. He also stated that there are four off at any one time and at one point we had that down to three which helped tremendously and he would like to see that go back at one point.  

Ms. Benedetti asked if Mayor England gave both of those before he left office.

Mr. Gibson replied that the one for the four to three vacation part expired because it was a one year deal in the contract.  

Ms. Benedetti asked why it was for only one year.

Mr. Gibson replied that is all we could get negotiated at that time.  
Ms. Benedetti asked if they would receive a packet of original numbers when they vote.

Mr. Gibson replied that he would try to.

Ms. Benedetti asked whose salary comes out of EDIT.
Ms. Prestigiacomo replied economic development.

Ms. Benedetti asked about payroll part-time.

Ms. Prestigiacomo stated that they had an intern that was paid out of that and she thinks it is a good idea to keep that in there.

Ms. Benedetti asked who the council’s economic development goes to.

Ms. Prestigiacomo replied that Mr. Lorch’s salary is still coming out of that and she knows that it is supposed to be coming out of the council’s budget so she will make sure that it gets fixed.
Ms. Benedetti asked if the $30,000.00 budgeted in EDIT will be taken out.

Ms. Prestigiacomo replied that is up to the council.

Mr. Gibson stated that it could stay in and be used for council discretionary funds so if you need to make an appropriation by resolution for something.  
Ms. Benedetti asked about the contractual services for $50,000.00.

Mr. Gibson replied that covers various things like if we have to hire someone to draw preliminary plans for something.
Ms. Benedetti asked how much total comes into EDIT a year.


Mr. Gibson replied about $2.4M this year.

Ms. Benedetti asked if $1.7M would already be committed. 

Mr. Gibson replied yes.

Ms. Benedetti asked if it will be possible for the council to have an original copy of what we are passing on the 29th.

Mr. Gibson replied yes.  He added that he doesn’t think that overall the majority has changed but he knows that EDIT has in some areas.  He also stated that Mr. Zurschmiede had asked about the cost of adding an additional employee to the street department and if the salary was $30,000.00 then you are looking at about $55,000.00.  He stated that if the salary was $35,000.00 then you are looking at about $61,500.00 total cost.

Ms. Benedetti asked Mr. Gibson if he thought they could afford that.

Mr. Gibson replied yes.  He stated that there will be discussion ongoing again next year on who should pay 911 costs so the more money that we can get will help the city so we can use that money for other things. He also said that if you figure the worst case scenario, we would have $2.4M with $1.7M committed so we would have $600,000.00 plus $1.9M already starting the year so you will have about $2.5M.

Ms. Benedetti said that she is just looking at having to head off paving and other things since we didn’t do any of that this year.  
Mr. Gibson stated that there are still funds available that we have to look at.  He said that if we get the reserve set and feel comfortable with that number then we can start using other things to do that.  He stated that Rainy Day will get some money again at some point and we also have Riverboat for some of those expenses coming in.  

Ms. Benedetti asked if the council could meet about 5:30 on the 29th to go over exactly what we are passing and to get a report on fire.

Mr. Gibson replied yes. 

ADJOURN:

There being no further business before the board, the meeting adjourned at 7:45 p.m.
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