THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, OCTOBER 29, 2012 AT 5:30 P.M.

The meeting of the New Albany City Council was called to order by President Diane Benedetti at 5:30 p.m.  

MEMBERS PRESENT: Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. Blair, Mrs. Baird, Mr. Zurschmiede, Mr. McLaughlin, and Mrs. Benedetti.  Mr. Gonder was absent. 
OTHERS PRESENT:  Mr. Lorch, Mr. Gibson, Mrs. Prestigiacomo and Mrs. Glotzbach
Mrs. Baird stated that the fire budget was very close to what they had budgeted originally.  She explained that there were two salaries that were short because Chief Juliot’s numbers didn’t match Mr. Gibson’s and because the ambulance had been funded out of another fund and that persons salary had to go back into fire. She stated that he calculated the salaries by taking last year’s actual from January to July and projected out and added 1%. She explained that they budgeted $125,000.00 for uniforms but the actually need $150,000.00 because they have to replace helmets that are 10 years old. She explained how the salaries were figured for each level and stated that they are asking for $20,000.00 to lease a tower for training and practice. She stated that the thermal cameras are not in their budget but they are a wish list item because the ones they have are old. She explained that other than that they are pretty close to budget because Chief Juliot is very careful about his budgets and nothing is purchased without his permission. 
Mr. Phipps stated that he also put in the $35,000.00 contractual services where before they were just scattered expenses for different inspections. 
Mr. Caesar asked if they could add equipment to that line item.  

Mr. Gibson stated that this is purely for them to be able to hire outside experts because they have to have certified individuals to come in and do these inspections and certifications.  
Mrs. Bair stated that this is also for equipment services. 
Mr. Blair asked about the overtime budget. 
Mr. Gibson stated that they budgeted for $220,000.00 and they hope it is going to be less than that. He explained that they had originally budgeted for $290,000.00 so they have come down quite a bit. 
Mr. Blair stated that he would rather take it out and if they need it, they can come back to the council to explain why they need it. 
Mr. Gibson stated that they are going to have overtime so they need to budget something.

Mr. Phipps stated that part of it is vacation buyback because they can buy up to 10 days.
Mr. Blair explained that he is just worried that when they leave money in a discretionary type of line item it tends to get used up so he would rather be restrictive and give it to them later on if they need it. 
Mr. Caesar stated that he agrees with Mr. Blair. 
Mr. Blair stated that he would just make the salaries what they think it is going to be and take it from the overtime so that they can manage the overtime a little more closely. 
Mr. Jeffers stated that he submitted a budget of $1M and he is assuming that it will be half of that.

Mr. Gibson recommended approving the $1M and let the DLGF adjust it if they want to. 
Mr. Blair asked how that works with the county and if they expect to get a certain amount from them.  

Mrs. Benedetti stated that if it is dissolved they won’t get anything from them. She asked what the DLGF cut it to last year. 
Mr. Jeffers replied $829,000.00.

Mrs. Benedetti asked if they budgeted for a city engineer. 
Mrs. Prestigiacomo stated that they did not because there was a question of when someone is hired if it will go to sewer or storm water.
Mrs. Benedetti asked how they pay the two IT guys salary.

Mrs. Prestigiacomo stated that she thinks it is taken out of EDIT which is $25,000.00 for the city’s portion that is split with the county.

Mrs. Benedetti stated that 43.17 is contractual service and it is at $50,000.00 and asked Mrs. Prestigiacomo if the $25,000.00 comes out of that.

Mrs. Prestigiacomo replied yes.

Mrs. Benedetti asked where the $13,000.00 for Greenway will come out of.

Mrs. Prestigiacomo stated that it would come out of other services and charges. 
Mr. Gonder asked if the police pension is going to become a local expense. 
Mr. Gibson replied that it goes to the pension board who certifies it and forwards it to the state. He explained that they have not heard anything about it going back to the state.

There was a lengthy discussion regarding the pension funds and how it works and is funded. 
ADJOURN:

There being no further business before the board, the meeting adjourned at 6:15 p.m.
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