THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL HOLD A REGULAR COUNCIL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, NOVEMBER 15, 2012 AT 7:30 P.M.

The meeting of the New Albany City Council was called to order by Ms. Diane Benedetti at 7:30 p.m.  

PRESENT:  Mr. Coffey, Mr. Caesar, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Ms. Baird, Mr. Gonder, Mr. Zurschmiede and President Benedetti. 
ALSO PRESENT:  Matt Lorch, Stan Robison, Shane Gibson, Police Chief Knight, Colonel Pennell, Fire Chief Juliot, David Duggins, Ed Wilkinson, Mickey Thompson, Scott Wood and Vicki Glotzbach

MOMENT OF REFLECTION:
PLEDGE OF ALLEGIANCE:
ROLL CALL:
APPROVAL OR CORRECTION OF THE FOLLOWING MINUTES:
Mr. Caesar moved to approve the Work Session Meeting Minutes for October 29, 2012, Mr. Phipps second, all voted in favor. 
Mr. McLaughlin moved to approve the Special Meeting Minutes for October 29, 2012, Mr. Phipps second, all voted in favor. 
Mr. Phipps moved to approve the Work Session (Redistricting) Meeting Minutes for November 5, 2012, Ms. Baird second, all voted in favor. 
Ms. Baird moved to approve the Work Session (Sewer) Meeting Minutes for November 5, 2012, Mr. Caesar second, all voted in favor with the exception of Mr. Coffey and Mr. McLaughlin who abstained. 
COMMUNICATIONS – PUBLIC:

COMMUNICATIONS – CITY OFFICIALS:
Mr. Blair stated that he has received a proposal for the accounting software from Tyler Technologies and it looks comparable enough in cost and he thinks they should come in and do a presentation.  He said he will schedule it as soon as he can.

Mrs. Benedetti asked Mr. Blair if he could touch base with Mr. Walker to see if he has any ideas or wants to give any input and to come to the meeting.  She then read a letter into the minutes from Mr. Deutsch stating that the commission supports the additional officer that Police Chief Knight wants to add.
COMMUNICATIONS – MAYOR
Mr. Duggins thanked the fire department for the Christmas lights that they put up ahead of schedule and stated that they have done an excellent job.  He stated that the tree will be placed tomorrow and Mr. Barksdale and DNA will be decorating it.
APPROVAL OF CF-1 FORMS:
INTRODUCTION OF ORDINANCES AND RESOLUTIONS:
       READING
A-12-28
Additional Appropriation in an amount of

       McLaughlin 1&2



$300,000.00 from the EDIT/River Boat Fund



to the Motor Vehicle Fund (MVH) for the



Benefit of the Street Department

Mr. McLaughlin introduced Bill No. A-12-28 for first and second reading, Mr. Phipps second.
Mr. Phipps withdrew his second.

Mr. McLaughlin reintroduced Bill No. A-12-28 for amendment to have $150,000.00 taken from EDIT and $150,000.00 taken from Riverboat, Mr. Phipps second, all voted in favor. 
Mr. McLaughlin introduced Bill No. A-12-28 as amended for first and second reading, Mr. Phipps second, all voted in favor.
Mr. McLaughlin stated that last year Indianapolis cut $420,000.00 out of the street department budget so we are looking at trying to recoup some of that and put it back in. 
Mrs. Benedetti stated that she doesn’t know if the council needs to put an ordinance in place or what we need to but we need to know the balance in these funds and asked Mr. McLaughlin if he knew them.  

Mr. Duggins stated that Mr. Gibson is on his way and he knows those balances.

Mrs. Benedetti stated that the other thing we need to look at is seeing bank reconciliations because of the funds being distributed and the bank accounts tapped into to pay salaries and payroll and things like that.  She added that the council never sees bank reconciliations to know if we are balancing in different banks accounts because there are about 12 – 15 accounts.  She then stated that they received an email from Mr. Gohman and asked Mr. Thompson if he responded to him. 

Mr. Thompson stated that he explained to Mr. Gohman that we currently have a company that is looking at signal modernization on State Street and he is sure they will recommend that we do something with the intersection at Captain Frank because he has had several complaints.  He also said that Mr. Gohman suggested that it needs to be actuated which is probably what the company will come back with.  He added that they are trying to get it to where the whole State Street corridor runs in a more fluent pattern.

Mrs. Benedetti asked that Mr. Thompson copy the council on further responses because Mr. Gohman copied them on the original email and they would like to know what transpired.   
Mr. Thompson replied that he would.
Mr. Caesar stated that has been going on for a long time now and should be a priority because all of those lights need to be coordinated.
Mr. Thompson stated that the first two signals are state signals and they won’t let us do anything with them.  He said that anytime he has made suggestions to them, he is told that is a mini-system and those two signals are set up to work together.
Mr. McLaughlin stated that the catch basins at the corner of Silver and Spring and Beharrell and Spring have gone down about six or eight inches and he would like to see them fixed.
Mr. Thompson stated that he has said something to Mr. Ham about the one at Silver and Spring and will tell him about the one at Beharrell and Spring.
Mr. Phipps stated that Mr. Gohman also mentioned in his email about getting rid of the stop signal at 7th and Spring and there will be an anger neighborhood association down here if the you try to do that.
Mr. Thompson stated that he also responded to him about that and said that with it being so open in that area, we have to do something to slow the traffic coming into downtown.

Mrs. Benedetti asked Mr. Thompson if he would send them a copy of the response that he sent to Mr. Gohman in case he calls one of them.

Mr. Thompson replied yes.

Mr. Coffey stated that at the corner of State and Oak at Sav-a-Lot there is not enough time for the elderly people from the high rise to cross the street.  He also asked if there are buttons there for the crosswalk. 
Mr. Thompson stated that it is a timed signal and he will look into it.  He also said that he will check to see if there are buttons there.
Mr. Blair asked if the $300,000.00 is earmarked for city projects or is it just shoring the budget up.
Mrs. Benedetti replied that it is just shoring his budget up to balance.  She then asked Mr. Gibson about the balances in the accounts.

Mr. Gibson stated that there is just under $1.2M in Riverboat, $733,000.00 in Rainy Day and $1.9M in EDIT.
Mr. Caesar asked if that includes all encumbrances.

Mr. Gibson replied yes.
Mrs. Benedetti asked if they were going to take $150,000.00 from EDIT and $150,000.00 from Riverboat.
Mr. Gibson stated that if that is the preference of the council that can be done.  He also stated that the amount requested is less than what was cut from the budget and wanted the council to know what a good job Mr. Thompson has been doing with his budget.
Mr. Zurschmiede asked if the money under Local Road and Streets can be used.

Mr. Gibson stated that is usually used for paving.

Mrs. Benedetti asked if up until this point since he has been holding off for this appropriation, has he been running over budget.

Mr. Gibson stated that some of the areas over budget were the ones that were cut and Mr. Thompson has done such a good job controlling his budget so that is where some of it was made up but it is at the point now where there is no making it up.   

Mr. Zurschmiede asked who came up with the $300,000.00 figure.
Mr. Gibson stated that they took the projection of what has been spent and tried to estimate as close as they could.  He also added that there is a winter contingency  
Mr. Thompson stated that is part of it is that they have to commit to a certain amount of salt.  He added that part of it is salaries, insurance and they ran over on patching and tires.  He also stated that the signal at Charlestown Road and Silver Street had to be replaced.  
Mr. Zurschmiede asked what the commitment is to the salt.

Mr. Gibson replied $75,000.00.

Mr. Zurschmiede stated that it looks like the street department has done a great job sticking to their budget as much as they could and when he looks at the budget to actual at the end of October, it is hard for him to see a need for $300,000.00.

Mr. Gibson stated that a big part of it is the salt commitment and hopefully that will carry us through the winter.   
A-12-29
Additional Appropriation in an amount of

       Coffey 1&2



$125,000.00 from the EDIT/River Boat Fund



for Fire Department Air/Light/Heavy



Rescue Equipment

Mr. Coffey introduced Bill No. A-12-29 for first and second reading, Mr. Phipps second. 
Mr. Phipps withdrew his second.

Mr. Coffey reintroduced A-12-29 for first and second reading to be taken from River Boat Fund, Mr. Phipps second, all voted in favor.
Fire Chief Juliot stated that they received a grant in 2010 and the funds were just released in April of this year.  He stated that Captain Carl wrote the grant back in 2009 so all of the facts and estimates were based on 2009 estimates that they received.  He said that since it was two years ago the cost was $112,000.00 more than what was estimated in 2009.  He stated that there were several reasons which included the diesel motor, aluminum prices have gone up, seatbelts, harnessing system, helmet holders and computer system.  He stated that there are multiple uses for the truck and one is that it has a light tower on the top of it and can light up a several block radius and can also be used in police crime scenes situations where the police need a large area lit up.  He stated that main purpose would be for technical rescue like auto extrication or machinery extrication, high and low angle rope rescue, trench rescue, etc.   He said they have received a lot of equipment in the past few years from grants and don’t have any more space on their apparatuses to store the equipment.  He explained that the ladder truck is almost 20 years old and you can hardly open and shut the compartments because there is so much stuff on it and it’s over weighted so they need to get a lot of the equipment off and onto the new truck.  
Mrs. Benedetti asked if this was basically to build the truck out.

Fire Chief Juliot replied yes.  He then went over the key points for Air/Light/Heavy Rescue and the drawings that he passed out.  
Mr. McLaughlin stated that the city has a certain amount of obligation to make sure everyone is safe when it comes to the confined space code and we need something on hand to have that equipment there and asked if this is something that they could have on site and have all of the equipment they need.  He also stated that he looks at this as actually being proactive.

Fire Chief Juliot said that he currently has two offices locked up with equipment because he doesn’t have room for it and he would be able to put everything on the truck.  He stated that in a large scale disaster, we would have all of the equipment on one truck.
Mr. Caesar asked where it would be housed.

Chief replied at headquarters and that they do have a bay for it.

Mr. Blair asked if it will be a first response vehicle.
Chief replied yes.

Mr. Blair asked if there would be additional operating expenses associated with it like more personnel per shift or training.
Fire Chief Juliot replied no.

A-12-30
Additional Appropriation in an amount of 

       Gonder 1&2



$127,200.00 from the EDIT/River Boat Fund



for the Police Department

Mr. Gonder introduced Bill No. A-12-30 for first and second reading, Mr. Phipps second. 
Mr. Phipps withdrew his second.

Mr. Gonder reintroduced A-12-30 with the amendments that it is to come out of EDIT fund and that any balance left from vacation sell back can be used to buy back comp time for first and second reading, Mr. Phipps second, all voted in favor.
Police Chief Knight stated that the additional appropriation is primarily for gasoline and the remainder will be used specialization pay and vacation sell back that was not budgeted for.

Mrs. Benedetti asked what the specialization pay is.

Chief Knight replied that part of the collective bargaining agreement is that they receive $200.00 for maintaining specialized certifications.    

Mrs. Benedetti stated that she didn’t think we have ever done an appropriation for specialization pay and asked if this had been in the budget before.
Mr. Gibson replied that he doesn’t know why it didn’t make it in the budget.  He added that it has been in the contract since 1990.  He said that it is used as an incentive to get the officers to get extra certifications. 

Mr. Blair asked for a breakdown between specialized pay and gasoline.  

Police Chief Knight stated that gas is $87,000.00 and specialty pay and vacation sell back is $20,200.00 and $20,000.00.
Mrs. Benedetti asked how many will $20,000.00 take care of.

Chief Knight stated that she calculated what we’ve spent this year so far in vacation sell back and what was spent last year and that is the difference.
Mrs. Benedetti asked if some of it is not used can it go back to EDIT or Riverboat.

Mr. Gibson stated that the easiest way to do it is put a line item in EDIT and then charge those specific expenses out of that.  He said that way whatever is not used will stay there.
Mr. Gonder asked if there is some left could we apply that to buying down some of the comp time that we discussed at the last meeting.

Police Chief Knight said that we could but she doesn’t anticipate there being very much left.

Mr. Gibson stated that if the council gives them authority to do that if there is a balance left then they can do that.
Mrs. Benedetti stated that this appropriation should come out of EDIT and any monies left from sell back needs to go to pay down comp time.
Mr. Coffey stated that he has never seen this department run so tight and so well as it is now.  He complimented Police Chief Knight on the job she is doing.
G-12-26
Ordinance Updating and Dividing the City of
       Zurschmiede 1&2



New Albany’s Six Election Districts Pursuant



to IC 36-4-6-3

Mr. Zurschmiede introduced Bill No. G-12-26 for first and second reading, Mr. Caesar second, all voted in favor with the exception of Mr. Coffey, Mr. McLaughlin and Mr. Blair. 
Mr. Blair asked why the first option was chosen instead of the second option.

Mr. Zurschmiede stated that there were less moves and it was less complicated.

Mr. Blair stated that for the 6th District there were more moves and made it more jagged.  He said that from his prospective the second plan was more consolidated and kept more people together.

Mr. Coffey stated that he believes that last time they had two plans and got to vote on either plan A or plan B. 
Mrs. Benedetti said that he could vote this one up or down.

Mr. Coffey said that they could come back with another one between the second and third readings.

Mr. Gonder asked if the change between the first and second version come closer to the number.

Mr. Lorch replied that they were almost identical statistically but the first plan only had five areas affected and second plan had about seven.

Mr. Coffey stated that they could always bring the other plan forward at the next meeting.
Mrs. Benedetti asked what the differences were on the clerk’s opinion on them.
Mr. Lorch stated that the clerk prefers fewer precincts split.

Mr. Zurschmiede stated that the first plan just affected fewer people and got the numbers closer together than the second plan and that is why it chosen.  He said that if the council wants to bring forth the second plan that’s okay.  He also stated that the commissioners could still tweak it.
Mr. Coffey stated that the one being presented is so jagged in some areas.

Mrs. Benedetti stated that she doesn’t care which plan they use and asked Mr. Coffey if he was on the committee when Mr. Lorch went through this.
Mr. Coffey replied that he only got to go to one meeting because he had to miss one and the other meetings he was not aware of.
A-12-21
Appropriation from EDIT for Restoration

        Gonder 3



of Second Baptist Church Clock Tower

Mr. Gonder tabled this item.
G-12-24
Ordinance Requiring Filing of Documents

         Baird 3


with City Clerk

Ms. Baird tabled this item.
G-12-25
Ordinance Providing Insurance Subsidy Option
         Gonder 3
                        for Permanent Part-Time Employees of the City

                        of New Albany

Mr. Gonder introduced Bill No. G-12-25 and moved for the third reading, Ms. Baird second, all voted no with the exception of Ms. Baird and Mr. Gonder who voted yes. Bill No. G-12-25 did not pass third reading.
Z-12-20
Ordinance Amending the Code of Ordinances of
          Baird 3


New Albany, Indiana Title XV, Chapter 156



and Establishing Chapter 157 to be known as the



Flood Hazard Areas Ordinance

Ms. Baird introduced Bill No. Z-12-20 and moved for the third reading, Mr. Phipps second, all voted in favor. Bill No. Z-12-20 becomes Ordinance Z-12-33.
Mrs. Benedetti asked Mr. Wood if everything is the same and there have been no changes.
Mr. Wood replied that everything is the same.

BOARD APPOINTMENTS:
MISCELLANEOUS ITEMS:
Mrs. Benedetti asked Mr. Coffey about the process for Gallatin Missionary Baptist Church and if he wanted to have a work session on it.

Mr. Coffey replied that he would like them to come in and address the council maybe at the next meeting. 
COMMUNICATIONS – PUBLIC (non-agenda items):
Mr. Cooke stated that he lives in District 3 at 2007 E. Elm Street.  He said that he moved here in 2010 from North Carolina and is trying to get involved in the political process.  He found when he was doing research on who to vote for that the county website is hard to navigate and figure out who exactly he was voting on.  He said that the main problem was that there was no sample ballot. He said that he found a list of candidates but it did not include information about the judge decision.  He said that he has spoken with Mr. Bush and he sent an email to Ms. Moeller. He said that he got a response from Mr. Lohmeyer and read a portion of that response to the council.
Mr. Coffey asked Mr. Cooke if he ever thought of going to the Democratic Central Committee website or the Republican Central Committee website. He added that the different offices try to do their best to be nonpolitical.  

Mr. Cooke asked Mr. Coffey if he found any information on retaining the judges.

Mr. Coffey replied that there comes a point where an individual has to do the research themselves and you can go online and get their rulings.

Mr. Cooke stated that he did do that.  He stated that his point is that we should be reaching out to people to make this information as easy as possible to get.
Mrs. Benedetti stated that she will follow up with the clerk and get back with him.
Mr. McLaughlin asked about the right-of-way management program ordinance.
Mr. Wood stated that the key question all along there has been who is in the right-of-way and how they are in the right-of-way and then how do we create a registration program for that.  He said that they are trying to decide if they need to hire an engineer to do that inventory for us first and withdraw the ordinance and bring it back once they’ve gotten that and plug in the numbers or do they look at getting the ordinance amended and put someone on staff to begin that process.  He said that he would have something for them by the first meeting in December.  
Mr. McLaughlin stated that he would like to withdraw A-12-15 from the agenda and come back with it at a later time because the figure may not be the same.
IN COMMITTEE:

G-12-12
An Ordinance Amending the Code of New Albany
       
McLaughlin 3


Title IX: General Regulations, Chapter 99: STREETS

    

AND SIDEWALKS, to include Section 99.03: RIGHT-



OF-WAY MANAGEMENT PROGRAM, as permitted



under Indiana Code 8-1-2-101, (a) through (d), to provide 



for the safety of the traveling public in the rights-of-way



of the City of New Albany, Indiana.

TABLED ORDINANCES:
A-12-15
Additional Appropriation in an Amount of $210,700      McLaughlin 1&2



from Riverboat Fund for Upgrade to the Financial



Software Systems
ADJOURN:

There being no further business to be discussed, the meeting adjourned at 8:55 p.m.
_________________________________

_____________________________

Diane Benedetti, President



Vicki Glotzbach, City Clerk
                                                                  1    
City Council


November 15, 2012


