THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A SPECIAL COUNCIL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, DECEMBER 27, 2012 AT 4:00 P.M.

The meeting of the New Albany City Council was called to order by Mr. Zurschmiede at 4:00 p.m.  

PRESENT:  Mr. Coffey, Mr. Phipps, Mr. McLaughlin, Mr. Blair, Ms. Baird, Mr. Gonder and Mr. Zurschmiede. President Benedetti and Mr. Caesar were not present. 
ALSO PRESENT:  Matt Lorch, Major Whitlow and Vicki Glotzbach

MOMENT OF REFLECTION:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

APPROVAL OR CORRECTION OF THE FOLLOWING MINUTES:

COMMUNICATIONS – PUBLIC:

COMMUNICATIONS – CITY OFFICIALS:

Mr. Blair stated that he spoke with Mr. Griffiths from Tyler Technologies regarding the accounting software and he is going to try to hold a presentation before the meeting on February 4th at 6:00 p.m. He is also going to come in midday to do a demo session for the users and some of the council may want to come in to look at it a little more in depth. 
Mr. Coffey asked if Ms. Prestigiacomo has expressed any preference. 

Mr. Blair stated that she likes New World simply because they already have the data and the transition would be easier since we could continue to use the existing data and don’t have to go through a data conversion.  He added that New World is a little less expensive too.  He said that he would like to do what Mr. Zurschmiede suggested and put together a comparison chart and make a decision based off of that.

Mr. McLaughlin asked if they use New World now.

Mr. Blair replied yes and that New World would be an upgrade whereas Munis would be a complete replacement.  He also stated that Munis has a technology that continually upgrades so that you don’t have to do a complete upgrade again like we have to with New World.  
Mr. Coffey stated that you have to look at what it will be like ten years down the road as well because New World has never worked out the way it was supposed to.
Mr. Blair stated that we need to have a project manager in place to manage the entire transition because it could be a disaster if it is not managed correctly.
COMMUNICATIONS – MAYOR

APPROVAL OF CF-1 FORMS:

INTRODUCTION OF ORDINANCES AND RESOLUTIONS:
       READING

G-12-27
Ordinance Updating and Dividing the City of
       Coffey 3



New Albany’s Six Election Districts Pursuant



to IC 36-4-6-3

Mr. Coffey introduced G-12-27 and moved for the third reading, Mr. Phipps second, all voted in favor with the exception of Mr. Zurschmiede who voted no. Mr. Caesar and Ms. Benedetti were not present. Bill G-12-27 becomes Ordinance G-12-37.
BOARD APPOINTMENTS:

MISCELLANEOUS ITEMS:

Mr. Blair stated that Mr. McLaughlin and he met with Mr. Lorch to go over the police contracts that they received from other 2nd class cities.

Mr. Zurschmiede asked if they were just looking at police.  He said that he did this several years ago and also looked at fire and the population of these cities and the amount of police officers and firefighters just as a fact finder.  

Mr. Blair stated that he thinks that is a good idea because when you get into those contracts, you could do the same thing for fire and probably the communications union too. 
Mr. Lorch stated that he would look into that.
Mr. Gonder asked if anyone has ever heard of a clause that says any pay raise for one group applies to other groups as well.
Mr. Coffey stated that he heard that the street department got that.
Mr. Gonder stated that it is his understanding from something that heard that the police contract with the 4% raise would apply to the fire department and the street department.

Mr. Coffey stated that he doesn’t know about fire because they do their own negotiations but he does know that it was written up for the street department.  He added that the street department did get their longevity.

Mr. Gonder stated that he was just wondering if the $300,000.00 that Mr. Hall is talking about is significantly higher does it include 4% raises for those other people that are not named in the settlement.
Mr. McLaughlin stated that he thinks that over the years so many of these have gotten raises on things and if that were the case, they could go back on that as a wrongful situation for mediation.
Mr. Lorch stated that he is not aware of any “me too” clauses in the police or fire contract but he has not looked at all of the union contracts and would be happy to review them.

COMMUNICATIONS – PUBLIC (non-agenda items):

IN COMMITTEE:

G-12-12
An Ordinance Amending the Code of New Albany
       
McLaughlin 3



Title IX: General Regulations, Chapter 99: STREETS

    

AND SIDEWALKS, to include Section 99.03: RIGHT-



OF-WAY MANAGEMENT PROGRAM, as permitted



under Indiana Code 8-1-2-101, (a) through (d), to provide 



for the safety of the traveling public in the rights-of-way



of the City of New Albany, Indiana.

TABLED ORDINANCES:

A-12-21
Appropriation from EDIT for Restoration

        Gonder 3



of Second Baptist Church Clock Tower

G-12-24
Ordinance Requiring Filing of Documents

         Baird 3



with City Clerk

ADJOURN:

There being no further business to be discussed, the meeting adjourned at 4:15 p.m.
_________________________________

_____________________________

Kevin Zurschmiede, Vice President


Vicki Glotzbach, City Clerk
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