THE SEWER BOARD OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL BE HELD IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY-COUNTY BUILDING ON THURSDAY, JANUARY 13, 2011 AT 9:00 A.M.  

PRESENT:  Roger Harbison, Gary Brinkworth, Ed Wilkinson, Rob Sartell, Tim Crawford, Kelly Welsh, Greg Fifer, Kay Garry and Mindy Milburn
CALL TO ORDER:

Mr. Harbison called the meeting to order at 9:01 a.m.
PLEDGE OF ALLEGIANCE:

APPROVAL OR CORRECTION OF THE FOLLOWING MINUTES:

Mr. Wilkinson moved to approve the December 30th meeting minutes as amended, Mr. Brinkworth second, all voted in favor
BIDS:
COMMUNICATIONS - PUBLIC:

Vince Bowlin, Stantec gave the board an update statistic of the SSO monitoring that went on in 2010. Said memo is on file with the City Clerk’s Office. He explained that they monitored 67 sites in their system to see if there is any overflow and if there is a crew will estimate the rate of the overflow and calculate the volume based on when the overflows were observed. He stated that if the overflow is large enough they will take a sample to be sent to an independent lab for analysis of 14 separate parameters. He explained that after every event they submit a report that details the observation. 
COMMUNICATIONS - CITY OFFICIALS

Mrs. Garry stated that they have $497,000.00 in the bank and on the 20th there is about $139,000.00 worth of claims that will go out. She explained that they have paid their EMC December bill, the bond reserve, and the bond interest. She stated that this is a huge financial improvement over January 2010.
Mr. Brinkworth suggested that they pay the truck off. 

Mrs. Garry stated that they need to prepare a claim and she will get it taken care of. 

Mr. Brinkworth asked what happened with the Fox/Cotner deal

Mrs. Garry stated that they settled on $400,000.00 and $200,000.00 came from sewer. 
SEWER ADJUSTMENTS:

Ms. Welsh stated that she brought the history of a gentleman with high usage that was still looking into why he has this usage but until he can submit something to her as to why this happened she is not going to take any action. She stated that they will be able to certify liens by the end of January in the amount of $560,000.00. 
Mr. Wilkinson stated that the drop in delinquent bills is a testament to the hard work of everyone involved in the process. He commended EMC for basically being their bank in the last year when they were unable to get a loan from the bank and he thanked them for their help.  
NEW BUSINESS:
Mr. Wilkinson went over the financial report with the board. Said report is on file with the City Clerk’s Office. He stated that the budget looks like it will be in line for next year and he is very confident that they will be able to do what State Board of Accounts required of them and will be able to do so in a timely manner. He stated that they struggled this year but they have had a good year. 
Mr. Brinkworth stated that a couple of other things he would like to mention as highlights to the year were the funding they were able to get from the council and the agreement with SRF. 
Mr. Fifer spoke about the bankruptcies and foreclosures and explained that Mrs. Welsh passes those along to him and he wanted to disclose to the board that he does represent the bank in some of these filings but they recognize that the liens have to be treated like real-estate taxes before there is a Sherriff’s Sale and they acknowledge the superior position of the sewer utility that he also represents. He stated that with respect to the bankruptcies it will continue to be a relatively busy area and he is not convinced that he has the time or expertise to take care of this. He stated that he would like to ask permission to set up a meeting with Bill & Laurie Harvest to come in a talk to Mrs. Welsh to find a better way to handle these bankruptcies in a timely and financially responsible manner. 

Mr. Wilkinson stated that he thinks this is a good idea.  
Mr. Fifer stated that he will set up the meeting and then come back to the board with a formal recommendation. 

Ms. Welsh stated that she would like permission to look for a new desk because right now she has two boxes holding her desk up and was told it can’t be fixed. 

Mr. Fifer stated that he has a number for a gentleman that she can call who has a scratch and dent business of sorts where she can get a good piece of furniture.  

Mr. Harbison stated that he has a proposal from Rottermeir & Moss for some accounting work and he wants to know how to proceed. 

Mr. Brinkworth asked if they got a quote from McCauley Nichols and suggested that they wait to hear from them before they make a decision. 
Mr. Harbison stated that he received a proposal from K&E to do their SSO monitoring and asked what they would like to do here. 
Mr. Fifer recommended that they do not make any further changes in that until he can work with Mr. Christmas on this issue.  
Mr. Wilkinson moved that they extend K&E contract for 6 months, Mr. Brinkworth second, all voted in favor. 
Mr. Wilkinson asked about the letter to EPA and the complete rebuilding of Basin 35 pipeline and if it was any help in dealing with overages in these areas or was it not necessary to mention it. 
Mr. Fifer stated that unless they did flow monitoring associated with that to claim any credits he doesn’t think it is necessary. He explained that the pipeline has plenty of capacity to handle these new users but the problem has been the exceptional rain events in 2008-2009 led to high capacity flow readings in Basin 14 and Mt. Tabor. He stated that getting these two projects done is what has held up those capacity certifications. 

Mr. Christmas explained that analysis of the Basin 35 improvements and previously submitted to EPA demonstrating that the capacity is there and accounted for in the capacity certifications that he is referencing. 

Mr. Wilkinson stated that he just wants to make sure that they are getting credit for spending the money and improving the pipeline.  
OLD BUSINESS:
Item #1 - Clark Dietz Update
Mr. Christmas stated that he received executed copies from the low bidders as well as the bonding documents required by the boards and he has them for the board to sign. He stated that this takes care of all the projects except for Division One Line Rehabilitation. He stated that they don’t have any agreements for this but they did received approval from EPA to award the project to Reline America and the notice of award has been sent to them. He asked for authorization to have Mrs. Garry prepare a claim for $600.00 to the Soil & Water Conservation for a fee attached to the application for the Storm Water Pollution Prevention Plan. 
Mr. Brinkworth moved to approve the $600.00, Mr. Wilkinson second, all voted in favor. 

Mr. Christmas stated that they need to get the potential gas line conflict on Basin 4 addressed as soon as possible and would like direction on how to handle that. 

Mr. Brinkworth explained that back in the late 60’s or early 70’s the city built a sewer line up Eagles Lane across to Old Vincennes and the line is being replaced. He stated that there was a gas main put in on Eagles Lane and quite a bit of it is right over the sewer line and Mr. Christmas was originally planning to put the sewer line in the same location but sometime in the 60’s the city took a 40 foot sanitary sewer easement from the center line of the road. He stated that he surmises that the gas company did not get an easement and they built their line on the outside of the right of way of the street over top of the sewer line in a sanitary sewer easement only. He stated that he suggested that they make the gas company come out and move their line which they don’t want to do not want to do or they can pay the difference or move the sewer line to the east. 
Mr. Christmas stated that he is looking for verification on the easement and what rights they have and how to address this with Vectren. 

Mr. Fifer stated that he does need to verify the easement and explained that if it is a sanitary sewer easement then they have a duty to minimize the cost and if they have detailed the most cost effective solution and that involved relocating the line he wants to be reimbursed for the redesign fees and any other monies they will be out because of this. He stated that they will put Vecten on notice that they are occupying a sanitary sewer easement apparently without prior consent and unless they have something in writing that says they have the authority to use that then they have to go buy a separate easement. He asked for permission to send a letter requiring Vectren to move their pipe of pay X amount of dollars. 
There was a lengthy discussion regarding the history of Eagles Lane and what type of easement is in that area. 

Mr. Harbison moved to approve Mr. Fifer sending a letter to Vectren, Mr. Wilkinson second, all voted in favor. 

Mr. Fifer stated that he should have an answer in the next day or two with regards to the title research. 
Mr. Wilkinson asked if Georgetown had ever gotten back with them about the design or plans that they were supposed to submit to the board. He explained that this is one of their aeration stations that sit and doesn’t work and this is one of the things in the pipeline that they need to address and pay for. 

Mr. Fifer suggested that they contact Bob Woosley and tell them that they would like to have a full report on how they plan to handle this issue by the first meeting in February. 
Mr. Sartell stated that he is supposed to meet with Mr. Woosley today for and he could pass along the information. 

Mr. Brinkworth stated that he would like to see and old plan and a new plan so that he can compare the two. 

There was a lengthy discussion regarding the remaining individuals on the line. 
Item #2 - Sunny Sprigler re: delinquent sewer bill
EMC REPROT:
Mr. Sartell stated there is a quote from a vendor for the repair of the intermediate pump #1 which came back for $37,217. The vendor was told to hold off on the repair until EMC looked at some warranty and possible defect issues with the pump.  He explained that the vendor now wants $8,500.00 more than the quoted price. He stated that he could understand if the vendor came back with a change order but that was not what happened and he needs some direction from the board on how to proceed. 
Mr. Fifer asked how close they are on making a decision on how to fix this pump. 

Mr. Sartell stated 4 to 6 weeks

Mr. Fifer asked if they could get it fixed for $32,000.00 is that what they would do.  

Mr. Sartell stated no 

Mr. Brinkworth clarified that they are wanted to give them $1000.00 credit on the $5800.00 that they paid for the impeller. He stated that he thinks that they should tell them to do the job for $3,700.00 and buy the impeller. 
Mr. Fifer clarified that they could pay them $2,800.00 and they use the impeller the city has or they pay them $3700.00 and they provide an adequate impeller and if not one of those two they will go find someone else to fix it. 
Mr. Brinkworth asked if they should get another quote while they are waiting for them to decide what they want to do. 

Mr. Fifer stated that he would recommend that they let Mr. Sartell communicate to them and give them 72 hours to decide which of the two alternatives they want to do. He stated that if they don’t respond in 72 hours then they should go get a quote. 
CLAIMS

Mr. Sartell presented January Claims in the amount of $314,990.99
	VENDOR
	
	
	INVOICE
	
	DATE
	
	COST
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	American Water-EMC
	MA007-20017337
	1/1/2011
	
	$184,514.47 
	
	Plant Costs - January

	American Water-EMC
	MA007-20017337
	1/1/2011
	
	$123,009.64 
	
	Collection System Costs-Jan

	Gripp Inc
	
	
	309395
	
	12/22/2010
	
	$1,184.50 
	
	December monthly flow data

	PNC Equipment Finance
	3314690
	
	10/4/2010
	
	$601.23 
	
	Equipment rental - October

	Spencer Machine & Tool Co
	13596
	
	12/29/2010
	
	$5,604.27 
	
	Repair, balance impeller

	Verizon
	
	
	2499907722
	
	12/9/2010
	
	$76.88 
	
	City Engineer cell phone

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	January 13, 2011 Sewer Board Meeting
	
	
	
	$314,990.99 
	
	


Mr. Brinkworth moved to approve, Mr. Wilkinson second, all voted in favor. 
ADJOURN:

There being no further business before the board, the meeting adjourned at 10.03 a.m. 

_____________________________


_____________ ________________

Roger Harbison, President 



Mindy Milburn, Deputy City Clerk
5                                            Sewer Board

                             
                                                                           January 13, 2011



All meetings are recorded and on file with the City Clerk’s Office 


