THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, FEBRUARY 08, 2010 AT 5:00 P.M.

Mr. Gonder called the meeting to order at 5:07 p.m.

Mayor England thanked everyone for coming this evening and informed them that Mr. Malysz and Mrs. Garry will be reviewing the information with them.

Mr. Malysz presented the council with packets of information, which is on file with the City Clerk’s Office. He reviewed the revenues that make up the General fund.

Mrs. Garry explained how situations such as a $2M loan to the sewer board that was not paid back in 2003 and it put the 2004 budget into a $2M deficit. She also discussed the problems that have been caused by not getting certified budgets until the last quarter of the year for the past few years.
Mr. Malysz reviewed the Public Safety Budget Expenditures/Surplus (deficit) chart and discussed the trends in the chart and exampled and area where it spiked but explained this was due to the money that was appropriated for the five new police officers. 
Mrs. Garry explained that there was a meeting in November for the EDIT fund in the amount of $1M plus the $500,000.00 already appropriated for the hiring of the officers so the council will have before them $1,793,438.00 to make cuts in the general fund in the 2009 budget. 
Mr. Coffey stated that in essence that graph went up not due to the fact that the Mayor and the council asked for additional employees but the fact that the expenditures went up so the reasons being stated are not quite accurate.  
Mr. Malysz reviewed the City of New Albany General Fund Balances from 2003 to 2010 which showed that they actually have had a rolling deficit starting with 2003 and discussed the possibility of a $1M surplus in 2010.  
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Mr. Malysz stated that he believes that the only way the city can ever get back into the black is annexation and he hopes that in a month or two to be able to give them a schedule for annexation.

Mr. Malysz reviewed the budget for the police and fire departments and the amounts they are asking to be appropriated into their funds so they do not end the year in the red.

Mr. Gibson reviewed charts for the EDIT, River Boat and Rainy Day Funds; said charts are on file with the City Clerk’s Office.

There were lengthy discussions regarding the 2010 budget as passed 

Chief Juliot informed them that it is possible to shut down the 3rd street house, but it is not safe for the city because if there is a large structure fire there would only be one truck left to protect the entire safety. He also discussed the amounts paid out in over-time for the past 3 years and showed how they have lowered that amount to just $130,000 in 2009

There was a lengthy discussion regarding the amount it takes to run the fire department and what line items they are going to be short in, as well as concessions that the city Council would like to see the Fire union make in order to save money.
Chief Crabtree stated that everyone knows that they need more police officers and since January 1 of this year police officer deaths are up 800% which causes them great concern. He explained that they want to do their job and keep the public safe but they want to go home to their families as well. He stated that they have 63 officers on their payroll right now and three of those haven’t attended the academy so they only have 60 on the street so since 2008 they are only up 4 officers. He stated that he is very proud of his department and they are doing well with what they have and the dedication of the officers is there but they need to get up to 67 officers minimum. He explained that they have changed policies in their office to get the best results they can but they can’t avoid overtime nor will they be able to estimate how much overtime they will have. 
Mrs. Benedetti asked where the money for the tow in lot goes to and what they can use the funds for.  

Chief Crabtree explained that they have had one auction since its conception and that was in December and brought in $30,000.00 and they received $22,000.00 and they can purchase equipment dealing with tow-ins, someone to run the lot and upkeep.  
There was a lengthy discussion about the different ordinances that have been passed and if their funds can be used to offset any deficit the police department has as well as help pay for any equipment they may need in the future. 
Corporal Mike Lawrence went over their personal services line items and what came out of that fund. He explained that he had to estimate some of them because there are some variables that are unknown and overtime is not on this line item. 

It was brought to the council’s attention that the police officers do not get paid for working the Harvest Homecoming.
Corporal Mike Lawrence discussed the evidence technician that they want to hire as a civilian, the walking patrol and explained that they do not have cars for the five new officers that they are asking for. He stated that if the go back on the history of the numbers for their department they are operating on a 2003 budget and the costs are continuing to increase. 
Mayor England stated that they are just asking for them to bridge these two departments for about a year and they will continue to work as hard as they can to do their part. 

Mr. Coffey asked Mrs. Garry if they can take something out of EDIT can they turn around and move money from the Riverboat Fund into EDIT
Mrs. Garry explained that they can’t move money from one fund to the other and stated that if there is something they want paid out of Riverboat they have to pay it from that fund. She explained that it would have to stay in the line item in each fund and isn’t transferred. She stated that when they appropriate the money they make a decision that instead of putting payroll here and there and it limits what they can do with the funds. 

Mrs. Benedetti stated that she doesn’t understand why DLGF told them that they wouldn’t have the same budget short fall as they did last year.

Mrs. Garry stated that is correct but they don’t know what the circuit breaker is going to do or what the rate that it is set up from the assessors and the auditor’s office. She stated that 2011 is estimated to be the biggest year and they just need to keep working with the numbers. 

There was a lengthy discussion about the fact that they have to change the insurance and how difficult it is to change because of the union contracts that demand that the insurance has to be the same or better and they can’t match that with the state program.  

ADJOURN:
There being no further business before the board, the meeting adjourned at 7:36 p.m. 

_____________________________


_____________________________

John Gonder, President 



Marcey Wisman, City Clerk
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