THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, MARCH 1, 2010 AT 6:00 P.M.

PRESENT: Mr. Coffey, Mr. Caesar, Mr. Price, Mr. McLaughlin, Mrs. Benedetti, Mr. Messer, Mr. Zurschmiede and President John Gonder. Mr. Gahan was absent.
ALSO PRESENT: Marcey Wisman, City Clerk

Mr. Gonder called the meeting to order at 6:05 p.m.
Mrs. Benedetti informed the council that she has made some phone calls and found out that they can use TIF money for sewers as long as it’s infrastructure. She stated that she called the DLGF and found out that they will not be able to get the City’s certified budget because they have not received the AV figures from the County.  She explained that she contacted the County Assessor and was told that they are about 4 – 6 weeks behind because they did not have the new software with the new State Codes. She stated that she asked for an expense ledger and what they have in front of them was what she was given with everything that was paid out in 2009. She explained that while she respects Mr. Gibson he is being paid $3300 out of every account a month. 
Mr. Coffey stated that 2 individuals are taking over a quarter of a million dollars of their budget but they never hear anything about that.

Mr. Messer stated that they put them there and they can take them out. 

Mr. Coffey stated that he would have no problem introducing that to the council. 

Mr. Messer stated that he is going into his second year and they are not impressed so he needs to show them what he is bringing to the table because that position is not needed. 
There was a lengthy discussion about the EPA mandates for the sewer system, Georgetown’s affect on the system, and illegal hookups into the system and what they can do to alleviate this issue. 

Mr. McLaughlin stated that over the weekend he did some research on the requirements for the Fire Department and he is just scratching the surface but according to _____ they are required to have 4 men on a truck. He explained that he spoke to some firemen for the city of Charlotte, NC which is a first class city and they were told that they need to minimize overtime at all cost, so when they are told that overtime is the way to go over hiring new individuals it is not accurate. 
There was a lengthy discussion regarding the structure of the fire and police departments, their budgets and the issues with overtime. 
Mr. Coffey stated that on the first council he served under they cut the ambulance service and when the people found out about it they were livid because this is one service that they do need. 

Mrs. Benedetti stated that Chief Juliot told her that they have a rate of 9% false alarms and she thinks they should be a way to bill people for this. 

Mr. Messer stated that he is bringing an ordinance regarding addressing this at the next meeting for the police and he thinks it will cover fire as well. He explained that it is a little different from the one the county adopted because the chief wanted to give them a little more time to pay it. 

Mr. McLaughlin asked how they would determine this. 

Mr. Messer stated that once you get to the location you can make that determination. 

Mrs. Benedetti stated that Mayor England had a meeting with Mr. _____ about trying to help them fund it percentage wise and in turn Mr. _______ response was let them come in and see what they are doing wrong to see if they need to set something up differently to find out why it isn’t making any money. 

Mr. Price stated that the problem with police and fires is salaries, longevity and while all this stuff they are discussing are great ideas it is the issue with longevity and future generations unless it is stopped will suffer. 

Mr. Caesar asked if they could introduce an ordinance that states that all new hires for the police and fire will be hired in _____

Mr. Messer stated that it is a union contract and it has to be negotiated. 

Mr. Gonder stated that he has been told that the union negotiations are supposed to be handled by the council. 

Mr. Messer stated that is not true and explained that they get to vote aye or nay and they have been allowed to be there but they are not involved. 

Mr. Coffey stated that they are allowed to hire a town manager and second class city’s can make the City Attorney an elected position and if an individual is going to make $150,000.00 they need to be elected. 
Mrs. Benedetti stated that no one in their right mind would hire an attorney for that much money and she doesn’t understand why there is a full-time city attorney but they are still paying other attorney’s. 
Mr. Coffey stated that they had a City Attorney, a Sewer Board attorney and then they hired another attorney to represent them in court and he was told Friday that he was misinforming the public but it is a fact. He stated that another problem is that unless they ask the right specific question they don’t get the kind of information that they need from the administration to actually look at what is being spent. 
Mrs. Benedetti stated that they are faced with a lot right now and she doesn’t know how they can face budget shortfalls when they don’t even have their budgets. 

Mr. Gahan asked why they were asking for this now. 

Mr. Coffey stated that they probably need it to cover expenditures. 

Mr. Zurschmiede stated that it has been evident year after year and it doesn’t matter what the actions the council takes the administration will do whatever they want to do as long as they can juggle the money around to do it. He explained that they have to be going back and forth with Mrs. Garry asking where they can get the money to do whatever it is they need to do and then they come to the council at the end of the years asking for more. He stated that this council, the next council or the state is going to have to come in at some point and say “no, enough is enough”. 

Mr. Price stated that he agrees with Mr. Zurschmiede and the other scary thing is they are seeing more and more empty houses and the population is declining every month and the revenues are going to continue to go down. 
Mr. McLaughlin stated that when they annex they are also going to lose revenue so while it sounds like a great idea that revenue will drop. 

Mr. Coffey stated that they also approved $400,000.00 to help the flood victims and they were told time and time again that the letters went out and then there was problems with advertising and then again that the letters went out so there is this chunk of money floating around that was suppose to go to projects and they have no idea where that money is now. 
Mrs. Benedetti stated that she does not understand the TIF money that was give when James Garner left. He explained that there were two increments of $450,000.00 given. 

Ms. Wisman explained that there was an inner department agreement with Redevelopment and the sewers that $900,000.00 from TIF would be used with $450,000.00 coming out in 2007 and the other half in 2008. She stated that they never got the 2008 installment. 
Mr. Gonder asked how that happened and where it goes. 
Ms. Wisman stated that the current board didn’t know about this and it was Bill Utz that brought it to their attention. 

Mr. Coffey stated that the Sewer Board members didn’t even know nor were they told that the bond payments weren’t being made. 

Ms. Wisman stated that the money from TIF is theirs and they should demand it. She explained that the project isn’t finished and until they complete phase II and III they do not have the capacity for Industrial Park. 
There was a lengthy discussion regarding Mr. Lee Cotner’s involvement with the Georgetown agreement. 
Mrs. Benedetti asked if anyone figured out how they paid the bond interest payment. 

Mr. Coffey stated that all he knows is that Mr. Gahan proposed an ordinance for the agenda at noon and by 4 p.m. they had found the money. He explained that in the paper Mrs. Garry stated that it came out of EDIT but Mr. Fifer or Mr. Skomp stated that they were under the impression that they stopped paying other bills in order to make the bond interest payments. 
Ms. Wisman stated that she thinks it was a combination of both. 

Mrs. Benedetti stated that she would have to come to them to get it out of EDIT. 

Ms. Wisman stated that the $875,000.00 is already appropriated to be given to the sewers so she wouldn’t need to come before them for permission. 

Mr. Gahan stated that he feels that all along the council was being lead to believe they had  no way out except to raise the rates and then when they were given alternatives they seemed to have found the money to get them out of default. He stated that in theory they could establish a non-reverting fund and put some money in it so that the bonds are always covered and they can’t ever blindside them with this again. 
Mrs. Benedetti stated that she is worried about revenue because people are continuing to cut back and they can file liens for non-payment but they can’t recoup that money until the person’s home sales. 

Mr. Coffey stated that he has listened to all the attorney’s about this issue but the truth is they can force those properties to go up and he has it in writing that the liens weren’t recorded for two years so no one will have to pay for them and they eat the cost. He stated that they are losing money every year because individuals aren’t being charged for sewer even though they live in the city. 
There was a lengthy discussion about using TIF money for sewer projects which would in turn lower the rates. 
Mr. Price stated that these are all good points but the question is how they make sure that they are using this money wisely. He stated that he understands that they don’t want council members on the Sewer Board but what can they do to take some control over what is going on. 
Mr. Gonder stated that at this meeting on the 11th they are going to come in an give what he assumes will be a pretty detailed explanation of why the amended rate increase should go through so is everyone here saying that no matter what they say they aren’t going to trust them. 
Mr. Coffey stated that he is at the point that he is going to double check everything before he takes it at face value. 

Mr. Gonder stated that at some point they have to defer to the ones that know what is going on with the sewers. 

Mr. Messer stated that the problem is that they don’t know what is going on and they aren’t being told. 

Mrs. Benedetti stated that the last cost analysis that was done under James Garner they were in the black so what happened from that point to now. 

Mr. Gonder stated that he was told that the sewer board is as frustrated by the lack of information as the council is.

Mr. Gahan stated that a majority of the issues predate the present board. 

Mrs. Benedetti stated that she met with Mark McCormick and he did the cost analysis for Mr. Garner every month and he stated that he knew this was coming but he never thought it would be this much of an increase. He explained that what happened was that when they would come to the council to ask for an increase they would only be granted half of that and this added up. 
There was a lengthy discussion regarding the past rate increases and the use of EDIT for sewer projects as well as the cost of a forensic audit. 

Mr. Haub stated that he met with Pat Hinkle and they are going to give him some data and documents and Mr. Hinkle will look at them for free to make sure there is no conflict of interest. He said as for the sewer utility is a monster and Mr. Hinkle stated that to do it properly it would be very expensive. 
ADJOURN:
There being no further business before the board, the meeting adjourned at 7:17 p.m. 
_____________________________


_____________________________

John Gonder, President 



Marcey Wisman, City Clerk
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