THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A REGULAR COUNCIL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, MARCH 18, 2010 AT 7:30 P.M.

The meeting of the New Albany City Council was called to order by President John Gonder at 7:30 p.m.  The meeting opened with the Pledge of Allegiance.

MEMBERS PRESENT: Council Members Mr. Coffey, Mr. Caesar, Mr. Price, Mr. McLaughlin, Mrs. Benedetti, Mr. Gahan, Mr. Zurschmiede and President John Gonder. Mr. Messer was absent. 
ALSO PRESENT: Marcey Wisman, City Clerk   

ALSO:  Deputy Mayor Carl Malysz, Fire Chief Matt Juliot and City Attorney, Shane Gibson
     (C)     Roll call of members;
    (D)     Reading, correcting and approval of the journal of the preceding regular or special      meeting;
Mr. Coffey moved to approve the February 18th meeting minutes as amended, Mrs. Benedetti second, all voted in favor.
Mrs. Benedetti moved to approve the February 18th special meeting minutes, Mr. Coffey second, all voted in favor.
Mrs. Garry informed the council that she had advertised for a public hearing for the additional appropriation for the street sweeper but it was left off of the agenda. She explained that there was supposed to have been a public hearing tonight on that ordinance so if they have any questions she will be happy to answer them. 
Mr. Gonder opened it up to the public to ask questions.
Many members of the public questioned as to why there was a need for street cleaning.
Mr. Thompson explained the routes that the sweepers run and a little history about the purchase and maintenance of the sweepers. He explained that the street sweepers don’t just clean the streets but it removes trash from the gutters and keeps it from clogging the storm drains. 
Mr. McLaughlin explained that he talked with Mr. Marinaro and he believes that it is mandated that they run a street sweeper. 

Ms. Wisman stated that she believes it falls under Rule 13 and is a federal mandate and they can be fined if they don’t clean the streets.

There was a lengthy discussion regarding the routes that the sweepers cover and the need for the second or even a third one to run the two routes that they have to clean. 
Mrs. Garry explained that the Street Department has a contract with INDOT to sweep certain streets such as Grant Line Road and they receive a little over $8000.00 to do this. 

      (E)     Communications, in the following order:

          (1)     From city officials:

(a) Mayor;
Mayor England gave the 2010 State of the City address discussing utility rate improvements, thoroughfare improvements, quality of life and economic development projects. Said memo is on file with the City Clerk’s office. 
Mr. Zurschmiede asked what money he would use to buy EMC out.

Mayor England stated that he did not know at this time and they are just now in negotiations but the engineers have told them that they can operate for about $800,000.00 less than what they are paying. 
Mrs. Benedetti stated that she believes that EMC is doing a good job and she wants to know what happens if the buyout doesn’t happen. 
Mayor England stated that they are doing a very good job and explained that he has to notify them by April 1 of this year that they are doing and unsatisfactory job and they aren’t going to extend the contract and he can’t do that because it isn’t true. He stated that EMC is a company that is in the business of making money and while they are doing a good job he thinks that they can operate the system for less money. 
Mr. Zurschmiede stated that when he was on the Sewer Board and they negotiated this contract they reviewed the cost for past years and the current operational cost are cheaper than pre EMC costs so he is not sure how they engineers came up with this number because EMC is running it cheaper than the city ever did in the past. 
Mr. Gahan stated that he feels like because this amount is such a big number of the management cost of the utility that they need to deal with this before they reach an agreement on what the rate should be.  
Mr. Price stated that he doesn’t know what the answer is but he does know that if they raise the rates they are going to lose a lot of numbers and they will be revisiting this in the next few years because people will be leaving the community. 

Mayor England stated that the rates are going up in every surrounding community and there is no way to escape it. 
               (b)     Controller;

               (c)     City Attorney; and

               (d)     City Engineer.

          (2)     From official commission:

               (a)     Board of Public Works;

               (b)     Plan Commission; and

(b) Park Commission.
Mr. Coffey stated that he wanted to acknowledge an incident that happened today. He explained that he heard a woman start screaming and crying at about 11 a.m. today and he found out later that she had locked her child in her car. She stated that they sometimes forget that the police and fire not only respond to crimes but also situations like this one and the way that they handled the situation and the fears of the woman and the child should be commended. He stated that they are always getting hammered for what they make but sometimes they need to look at what they do.
          (3)     From members of the public, including petitions and remonstrance’s.
Mr. Smith spoke against the appropriation for the street sweeper.  

Sarah Spivey spoke against the sewer raise.
Vicki Denhart thanked the council members who have been listening to her this past week. She spoke out against sewer rate and suggested increased fees for the developers. 

Maurice King, 2035 McDonald Avenue, spoke in opposition of the sewer increase and stated that he thinks it would be better to let the sewers go into receivership.
Kay Hartman stated that she does not understand how they can possibly consider giving money for things like street sweepers when they continually keep talking about not having money. 
Steve Burkes, Lafayette Drive, spoke in opposition to the increased sewer rates. 
Peggy Hublar spoke on behalf of Steve Ballew, and read a written opposition letter against the sewer rates.  
Peggy Hublar spoke in opposition to the sewer rates. 
     (F)     Introduction of ordinances in the following order:

(1) Appropriation ordinances;
A-10-02
Additional Appropriation in and Amount of $170,000 from 
McLaughlin
the Riverboat Fund to Purchase a New Street Sweeper
Mr. McLaughlin moved for the first reading of A-10-02, Mr. Benedetti second, the motion did not pass with 8 nay votes. Mr. Messer was absent. 
Mr. Price stated that he aggress with the audience in that everyone is talking about how much money they don’t have and what they have to get up so he doesn’t think they should even consider spending this money. 
Mr. Zurschmiede stated that before the second and third reading he would like to know what was spent last year for the two sweepers that they were supposed to have gotten last year. 
Mrs. Garry informed them that the New Street Sweeper was $105,000 and the two were on a rental and part of that rental was applied to the $105,000.00.
Mr. Caesar stated that last year when they were looking at preliminary numbers it looked to be beneficial to actually rent the sweeper as opposed to buying with no maintenance cost. 
Mr. Zurschmiede stated that if they did happen to get two new sweepers he would ask the Street Department to look into expanding their routes and covering more of the city as well as cleaning the entrances to the city. 

Mr. Blevins stated that the Street Department needs equipment to run just like every other department in this city. He explained that they always get the hand-me-downs or nothing at all and every time one of the sweepers is down they are flooded with calls from citizens complaining about how the streets look in the areas that normally get swept so it is doing the job it was meant to do. He stated if they do away with them it won’t take long before they see how bad the streets could look. 

Mr. Gonder asked if between now and the next meeting the council members on the public works committee could get together to get some answers to the specific questions that were raised during the meeting. 
(2) General ordinances;
G-10-06 
Ordinance Establishing Service Charges for False Alarms 

Zurschmiede
Reported To New Albany Police Department
Mr. Zurschmiede moved for the first reading of G-10-06, Mr. Coffey second, all voted in favor.

Mr. Caesar stated that he thinks it is a good move to put this into place.  

Mrs. Benedetti moved to amend the agenda to have second readings, Mr. Price second, all voted in favor

      (3)     Zoning map ordinances; and

          (4)     Annexation ordinances.

     (G)     Ordinances on second reading, in the same order as in division (F) of this section;
Mrs. Benedetti moved to amend the agenda to have second readings of A-10-02 and G-10-06, Mr. Price second, all voted in favor
A-10-02
Additional Appropriation in and Amount of $170,000 from 
McLaughlin
the Riverboat Fund to Purchase a New Street Sweeper
Mr. McLaughlin moved for the second reading of A-10-02, Mr. Benedetti second, the motion did not pass with 8 nay votes. Mr. Messer was absent. 

G-10-06 
Ordinance Establishing Service Charges for False Alarms 

Zurschmiede
Reported To New Albany Police Department
Mr. Zurschmiede moved for the second reading of G-10-06, Mr. Coffey second, all voted in favor.

G-10-05
An Ordinance Amending No G-06-29 and Establishing

Messer
a Schedule of Rates and Charges for Users of the Sewer
Works of the City of New Albany
Mr. Zurschmiede moved for the reading of Bill G-10-05, Mr. Caesar second, 

Ms. Wisman informed them that they need to make a motion to amend the ordinance before it is introduced 
Mr. Caesar removed his second

Mr. Zurschmiede removed his motion 

Mrs. Benedetti asked that they take out the 3% CPI built into the alternative rate increase. 

Mr. Zurschmiede moved to amend G-10-05 to include the alternative rates of a 36% increase this year with a 19% increase in two years, Mr. Caesar second, all voted in favor with the exception of Mr. Price who voted nay.
Mr. Lorch asked if they were still waiting on some information about the bond ordinance. 

Mr. Fifer stated that he thinks it is important by motion that they close the public hearing for consideration of the rate ordinance for clarification. He stated that he understands that this has been a whirlwind and was dropped in their lap but they have tried to give them as much information as possible. He stated that it has become clear that in order to get assistance from SRF to bring the initial increase down from 70% they would need an additional ordinance outside of the rate ordinance and that did not get prepared until money by a bond council in Indianapolis. He explained that as soon as he had it in his hands he sent it out an ordinance by email but he did not realize that the packets and agenda had already gone out. He stated that SRF required a further change that went out on Monday and unfortunately their bond council had scheduling conflicts and could not be here tonight. He explained that they are likely to have lots of questions on this even if they wanted to amend the agenda to consider this at tonight’s meeting so he asked the bond council to contact SRF to see where they were on this so that he could give good scheduling information to the council. He stated that SRF has confirmed that they are not in a rush to get this done tonight or in the next couple of weeks but it does need to get done in an orderly manner sometime by the end of the month of April in order to make their offer of 36/19 workable and so he sent an email to Mr. Gonder requesting that this be tabled tonight but if they want to go forward he will be glad to answer any questions they may have as will the Sewer Board members in attendance. 
There was a lengthy discussion regarding alternative resources for the sewer utility and the need for a long term commitment.  
Mr. Lorch recommended that the council postpone the vote on this ordinance.  

Mr. Caesar removed his second on the amendment. 

Mr. Zurschmiede removed his motion for the amendment. 

Mr. Caesar moved to close the public hearing, Mr. Zurschmiede second, all voted in favor.
Mr. Gonder set meetings for Tuesday, Wednesday, Thursday and Friday at 6:00 p.m. to discuss the sewer rate increase and alternative solutions. 
     (H)     Reports of standing committees and third reading of ordinances to which the reports refer in the following order:

(1) Budget and Finance; (Gahan, Benedetti, Price)

          (2)     Rules; (Caesar, Gahan, Gonder)

(2) Public Utilities and Transportation; (Gonder, Zurschmiede, Messer)

          (4)     Police Department; (Caesar, Price, Zurschmiede)
          (5)     Fire Department; (Coffey, Benedetti, Price)
          (6)     Public Safety and Traffic; (McLaughlin, Messer, Price)
          (7)     Public Works; (Caesar, Coffey, Messer)
          (8)     Public Health and Welfare; (McLaughlin, Gahan, Gonder)

          (9)     Schools and Library; (Gahan, Coffey, Benedetti)
          (10)     Development and Annexation. (Messer, McLaughlin, Gonder)

     (I)      Special committees;

     (J)     Miscellaneous business;
R-10-08
Resolution To Purchase New Freezers for the Animal

Caesar
Control Center Which Includes the Installation of Such 
Freezers
Mr. Caesar moved to approve R-10-08, Mr. Coffey second, all voted in favor by show of hands.

Mr. Caesar explained that this is a large walk in freezer half of which will be paid by the county. He explained that Mr. Hall had a board meeting and that is why he can’t be here but he did let the council know last year during budget hearings that this would be a needed purchase sometime soon.  
Mrs. Benedetti asked about the process of bringing tabled ordinances off the table and asked Mr. Caesar if there was any reason that the police and fire ordinance wasn’t brought up tonight. 
Ms. Wisman stated that it has to be a 2/3 vote. 

Mr. Caesar stated that there was no real reason it just didn’t get put back on. 

Mr. Caesar made a motion to remove A-09-22 from the table, Mrs. Benedetti second, 
Mrs. Benedetti withdrew her second


ADJOURN:
There being no further business before the board, the meeting adjourned at 8:41 p.m. 

_____________________________


_____________________________

John Gonder, President 



Marcey Wisman, City Clerk
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