THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WORK SESSION IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON TUESDAY, MARCH 23, 2010 AT 6:00 P.M.

Mr. Gonder called the meeting to order at 6:05 p.m.

Jennifer Wilson, Crowe Horwath, presented the council with scenarios using and additional $350,000 from EDIT and Riverboat funds, which is on file with the City Clerk’s office.  
There was a lengthy discussion on where the numbers came from that were used in the report. 

Mayor England stated that he thought that EMC had went up from $3.2M to $3.7 just with the CPI alone and stated that they have a lot of contractual services that could be brought in house to save money. 
Mr. Brinkworth explained that they only got 11 payments that year and that is why it was so much lower and that the actual number should have been closer to $3.6M. He stated that the Sewer Board is talking about lining sewers to solve the I & I problems and they are talking about bringing it in house to do it and they feel like they could save hundreds of thousands of dollars each year to do it themselves. 
Mr. Gonder asked if they are allowed to do work coincident with the existence of the contract with EMC. 

Mr. Brinkworth stated that they were and they could use several different methods to cut the costs for EMC. 

There was a lengthy discussion regarding the EMC contract and the work they are required to do under that contract. 
Mr. Brinkworth stated that the best way to solve all their problems is to reline all these old clay pipes and once that is done their cost will be cut way back and rate increases in the future may become very minor. 

Mr. Price stated that they need to look into missing connection fees and permit fees because he knows of several instances where they were not paid. 

There was a lengthy discussion regarding Linden Meadows and how fees are waived. 
Mr. Price stated that the people want accountability. 

Mayor England stated that there aren’t any developers getting cuts in their fees and they are trying to renegotiate with EMC and that in his mind is taking accountability.  He explained that the deal with SRF is the best deal they are going to get. He explained that what happened in past administrations is done and they can’t go back all they can do is move forward and try to correct the issues as best they can. 
Mr. Coffey stated that it is easy to point fingers but the Mayor, himself, and others have worked really hard to try to find the best way possible to keep the rates from going up down the road. 

Mayor England stated that they all care about what happens to the city but they can’t move forward without a rate increase and they can’t just rely on EDIT or Riverboat. 

Mr. Gonder asked Mayor England to go over the use of TIF funds for the sewers. 

Mr. Malysz explained that in 2010 and 2011 there isn’t enough money for projects. 
Ms. Wilson explained that with this plan SRF will be funding their first two years of projects with $450,000.00 left. She stated that they had discussed taking out the $1.3M and that will affect the numbers but they would need to do some sort of TIF bonding and they would have to check with SRF to see if they would accept a TIF pledge.  
The council scheduled a meeting for March 31, AT 6:00 P.M.

ADJOURN:
There being no further business before the board, the meeting adjourned at 7:24 p.m. 
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