THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A BUDGET HEARING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON WEDNESDAY, AUGUST 25, 2010 AT 5:30 P.M.

Mr. Gonder called the meeting to order 5:36.

Mr. Malysz informed them that Mr. Gibson is running a few minutes late, but if they have any questions he or Mrs. Garry may be able to answer them.

Mrs. Garry reviewed the certified copy of revenue with the board on page 17 which is in the handout that was sent to them by Mr. Gibson.

Mr. Caesar asked if this is what is there today unencumbered.

Mrs. Garry stated that it was and continued to review the revenues. She then proceeded to review the Rainy day fund which totaled $2,303,076.00 of this money $700,000 has been encumbered; $400,000 for claims and small projects and $300,000 for the Castlewood project.

There was a lengthy discussion as to whether this was all for engineering or if it was engineering and construction.

Mrs. Garry reviewed the Riverboat fund which has $973,808.00 of unencumbered and they may be an additional $140,000 which usually comes in November or December from Harrison County. 

Mr. Malysz stated that he just spoke with Gary Brinkworth from the Storm Water Board and he stated that to his recollection the $300,000 was for construction and he is planning to bid that out in the next 30 to 45 days.

Mrs. Garry stated that she and Shane had forgotten to factor in the longevity into the 2011 and 2012 proposed budgets and these amounts are shown on page 30 and the police and fire total approximately $74,0000.

Mr. Malysz pointed out that the over-time schedule on page 24 shows the decline in over-time 
There was a lengthy discussion regarding the correlation between the decline in over-time and the hiring of new firefighters.

Mr. Gonder asked about the reports that she is going to start providing the council in September.

Mrs. Garry reviewed the information that will be provided on these reports.

Mr. Gibson apologized for being late and informed them since they and the Mayor started theirs terms the amount that the budget has been in the red has gone down each year. He reported that he did redo the proposed 2011 and 2012 budgets with the longevity as Mr. Zurschmiede requested and instead of a $200,000 surplus in 2012 there will be a 120,000 surplus.
Mr. Caesar asked what items he could see that would cause pitfalls in his proposals.

Mr. Gibson reviewed the different items that could be variables in the amount of surplus they will have.

There was a lengthy discussion regarding pitfalls to their proposed budgets such as if the State law should change regarding how pensions are paid, if the maximum levy or CAGIT goes down and if the circuit breaker on rental property hits.
Mr. Gibson stated that the biggest factor to reducing the costs for the city is lowering the insurance premiums. He stated that on pages 23, 24 and 25 he gives estimates of how much it would save the city depending on the percentage of employees signing up for the HSA.

There was a lengthy discussion regarding the insurance.

Mr. Messer asked how serious the Mayor is to holding the public safety department’s feet to the fire on overtime. 

Mr. Gibson stated that the administration is very serious about cutting overtime as much as possible.
The council went back to discussing the HSA insurance 
Ms. Wisman asked if they will get the new ordinance to her office for the $1.8M to fund the public safety for 2010.

Mr. Gibson stated that they need to know which funds they would like to take the money from and if they want to fund it all now if just part of it now and wait to see where they are going in two months for the rest.

ADJOURN:
There being no further business before the board, the meeting adjourned at 6:45 p.m. 


_____________________________


_____________________________

John Gonder, President 



Marcey Wisman, City Clerk
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