ATHE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A REGULAR COUNCIL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON MONDAY, DECEMBER 6, 2010 AT 7:30 P.M.

The meeting of the New Albany City Council was called to order by President John Gonder at 7:30 p.m.  The meeting opened with the Pledge of Allegiance.

MEMBERS PRESENT: Council Members Mr. Coffey, Mr. Caesar, Mr. Price, Mr. McLaughlin, Mrs. Benedetti, Mr. Gahan, Mr. Messer, Mr. Zurschmiede and President John Gonder. 

ALSO PRESENT: Matt Lorch, Ed Wilkinson, Mayor England, Carl Malysz, Kay Garry, Mickey Thompson, Joe Hamm, Chief Todd Bailey, Shane Gibson, Chief Juliot, Deputy Chief Habermel, David Hall, and Marcey Wisman

The following order of business shall be observed by the Common Council at its meetings:

     (A)
   Invocation. To be given by ministers, if present of different faiths
;

     (B)     Pledge of allegiance;

     (C)     Roll call of members;
    (D)     Reading, correcting and approval of the journal of the preceding regular or special meeting;

Regular Common Council meeting minutes of November 18, 2010
Mr. Zurschmiede moved to approve the November 18th regular minutes, Mr. Coffey second, all voted in favor.

Mr. Coffey moved to approve November 18th public hearing minutes, Mr. Price second, all voted in favor.
    (E)     Communications, in the following order:

          (1)     From city officials:

(a) Mayor;
Mayor England informed the board that in regards to the $1.7 M they are asking to appropriate, he wanted them to know that they have started the process of transferring the TIF funds. He also informed them that the Sheriff and Commissioner Steve Bush are here this evening to discuss the combining of Dispatchers and although there isn’t anything for them to vote on this evening and they will schedule a combined meeting later in the month to go into the process further.

Sheriff Mills addressed the board and let them know what he has been doing to prepare for the combining of the dispatchers to prepare for the requirements of 2014. 
Commissioner Steve Bush informed them that they are on a strict timeline because they have the tower contract coming up for renewal and the Fire Department has be awarded a Homeland Security Grant that they have to match by March. He explained that they have prepared a draft Interlocal Agreement that Attorney Shane Gibson is reviewing with the Mayor and he was hoping that they could have a work session with the council prior to their second meeting in December and then set up a committee made up of members of this body and the county.
Sheriff Mills informed them that the new equipment will make them compatible with the radios in Louisville and can be helpful when they have situations that cross from one city to the other.

Mayor England informed them that he will not sign the agreement until the legislative body can meet and look over it.

Mrs. Benedetti stated that she would like to see the finances for the dispatchers would stay within the Auditor’s office rather than the Controller’s since the County collects the 911 money.

Mr. Gonder asked what the amount was that was transferred from TIF the other day.

Mayor England informed him that it was about $550,000 that went to the LRS Fund.
               (b)     Controller;


   (c)
City Council



-  Discussion regarding sewer judgment payment
Mr. Coffey stated that he asked to have this discussion because they have been hearing so many different stories about how this is going to be paid. He asked Mr. Fox if he would like to come forward to tell his side of the story.

Mr. Fox came forward and spoke with Mr. Gibson on the side.
Mr. Gibson informed them that he has been negotiating with Mr. Fox and Mr. Hannigan and that he hopes to have this finalized within the next couple of weeks. He also informed them that he handed out a memo giving the entire history of this lawsuit.
               (d)     City Attorney; and

               (e)     City Engineer.
Mr. Coffey asked if a new City Engineer has been hired.

Mr. Gibson stated that they have not and in the meantime they will be using Jacobi, Toombs and Lanz for engineering needs that cannot be handled by Joe Hamm.

Mr. Coffey stated that they originally asked that the City Engineer be licensed and certified and he hoped that the new one will fill those specifications.

Mr. Gibson stated that they will be trying to find the best qualified person they can get to fill that position.

          (2)     From official commission:

(a) Board of Public Works;
David Brewer, Building Commission, addressed the board and informed them that the last month they had 68 code enforcement complaints and all of those complaints were resolved. He also informed them that they have 18 houses that they will be taking before the Building Commission to get approval for demolition
Mr. Zurschmiede asked if he would inform the board how much they have collected on grass cutting liens.

Mr. Brewer stated this past year they have collected approximately $5000 from the liens they have filed, and they have another large stack of liens they will be filing.
               (b)     Plan Commission; and

               (c)     Park Commission.

          (3)     From members of the public, including petitions and remonstrance.
Mr. Peter 514 E. Main Street, East Main Street Preservation, thanked the council for allowing everyone to speak at the last meeting reading G-10-21 and he hopes that they will once again vote against this ordinance. 
Mr. Caesar made a motion to bring R-10-31 forward to be heard prior to X-10-01, Mr. McLaughlin second, all voted in favor.

     (F)     Introduction of ordinances in the following order:

(1) Appropriation ordinances;
A-10-13
Addition Appropriation in an Amount of $1,700,000 From

Benedetti
the EDIT Fund for General Fund Expenses
Mrs. Benedetti moved for the first reading of A-10-13, Mr. Caesar second, 
Mrs. Benedetti addressed the board and she knows that they all have voiced some concerns about this money being transferred prior to the TIF, and she would like to leave their December 16 meeting open so that they can wait to have the final vote on this until after the December 21 Redevelopment meeting to transfer the TIF
Mr. Price asked what had changed since they originally voted down using the EDIT money to support the police and fire earlier in the year.
Mrs. Benedetti stated that the administration has presented them with plan to lower the deficit and that the council asked them to look into using TIF funds to cover this deficit which they are doing.
Mr. McLaughlin informed the board that he spoke with Mrs. Garry about the amount that has been spent on over-time in the police and fire departments and he was very impressed at how hard they have worked to bring the cost down. He asked Mrs. Garry if she would come forward and inform the council of those amounts. 

Mrs. Garry reported that the Police Department is around $89,000 in over-time and the Fire Department is right under $100,000 in over-time and she stated that the departments have been very diligent at holding the cost of over-time down.
Mr. Coffey stated that one of the problems he has is that there was $9 M sitting in TIF funds while they were struggling with money, and they and the Mayor were never informed of  this. However, two members of his staff did know that this money was there and denied the council and the Mayor this information.

Mr. Gahan stated that if they appropriate this money they are only correcting this problem for three weeks because the same issue will be with them in 2011. They need to hold up on this vote and work to correct the problem rather than just throwing more money at it.
Mrs. Benedetti stated that she wanted to add a stipulation to the ordinance.
Mr. Caesar withdrew his second.

Mrs. Benedetti introduced A-10-13 with the following stipulations:

a. That this appropriation is for the 2010 General fund budget and will disappear on December 31, 2010

b. That TIF will be transferred to EDIT prior to the third reading.
Mr. Caesar second, all voted in favor except for Mr. Coffey, Mr. Price and Mr. Gahan who voted no. 
(2) General ordinances;
G-10-23
Ordinance Authorizing the City of New Albany to Issue Its

Benedetti
“Economic Development Revenue Bonds, Series 2010
(Nexgen Mold & Tool, Inc. Project)” and Approving Other
Actions in Respect Thereto
Mrs. Benedetti moved for the first reading of G-10-23, Mr. Coffey second, all voted in favor.

(3) Zoning map ordinances; and

          (4)     Annexation ordinances.

    (G)     Ordinances on second reading, in the same order as in division (F) of this section;
     (H)     Reports of standing committees and third reading of ordinances to which the reports refer in the following order:
A-10-13
Addition Appropriation in an Amount of $1,700,000 From

Benedetti
the EDIT Fund for General Fund Expenses

Mrs. Benedetti moved for the second reading of A-10-13, Mr. Messer second, all voted in favor except for Mr. Coffey, Mr. Price and Mr Gahan who voted nay.

Mr. Gahan reiterated that they are only pushing the problems back by 3 weeks.

Mrs. Benedetti stated that she respects his feelings but they have gone through work session after work session and nothing has been done.

Mr. Caesar stated that they are working on different matters that should lower that deficit but at the same time they need to balance this budget. 

Mr. Gahan stated that using surplus funds to cover a deficit is not balancing the budget.

G-10-23
Ordinance Authorizing the City of New Albany to Issue Its

Benedetti
“Economic Development Revenue Bonds, Series 2010
(Nexgen Mold & Tool, Inc. Project)” and Approving Other
Actions in Respect Thereto

Mrs. Benedetti moved for the second reading of G-10-23, Mr. Messer second, all voted in favor.

(1) Budget and Finance; (Gahan, Benedetti, Price)
A-10-12
An Ordinance For the Transfer of $200,000.00 From The

Benedetti
Cumulative Capital Improvement Fund To the General
Fund

Mrs. Benedetti moved for the third reading of A-10-12, Mr. Caesar second, 
Mr. Coffey asked why they still need to move this money if they are going to be moving monies from TIF and EDIT to cover the 2010 deficit.
Mrs. Garry explained that this will go towards the rolling deficit.
Mr. Coffey stated that he is fine with that, but he knows from experience that they don’t always use money for what they say they are going to if it’s not specified in the ordinance.

Mrs. Benedetti stated that this is going toward the rolling deficit but she would amend the ordinance to add that stipulation.

Mr. Caesar removed his second.

Mrs. Benedetti introduced A-10-12 with the following stipulation:

a.  That said money will be used toward the rolling deficit

Mr. Coffey second, all voted in favor. Bill A-10-12 became Ordinance A-10-37
(2) Rules; (Caesar, Gahan, Gonder)


(3) Public Utilities and Transportation; (Gonder, Zurschmiede, Messer)

(4) Police Department; (Caesar, Price, Zurschmiede)


(5) Fire Department; (Coffey, Benedetti, Price)

(6) Public Safety and Traffic; (McLaughlin, Messer, Price)
G-10-22
An Ordinance Amending the City of New Albany Traffic Code

McLaughlin
Chapter 71
Mr. McLaughlin moved for the third reading of G-10-22, Mr. Messer second, all voted in favor. Bill G-10-22 became Ordinance G-10-38.
(7) Public Works; (Caesar, Coffey, Messer)

(8) Public Health and Welfare; (McLaughlin, Gahan, Gonder)

(9) Schools and Library; (Gahan, Coffey, Benedetti)


(10) Development and Annexation. (Messer, McLaughlin, Gonder)
R-10-31
Resolution of the Common Council of the City of New 

Messer        Albany, Indiana, Adopting a Fiscal Plan for the Annexation                                                         of Property Contiguous to the City of New Albany, Indiana

Mr. Messer made a motion to approve R-10-31, Mr. Caesar second, all voted in favor Mr. Coffey, Mr. Price and Mr. Zurschmiede.

Mr. Coffey stated that he wanted to point out that the same persons that were pushing this are the ones that did not inform the council and the Mayor of the excess money in the TIF Funds.

X-10-01:
An Ordinance of the Common Council of the City of New 

Messer                Albany, Indiana, annexing certain territory to the City of                                              New Albany, Indiana, placing the same within the 
corporation boundaries thereof and making the same part 
of the City of New Albany.
Mr. Messer moved for the third reading of X-10-01, Mr. Benedetti second, all voted in favor, except Mr. Coffey, Mr. Price and Mr. Zurschmiede. Bill X-10-01 became Ordinance X-10-39
Mrs. Benedetti asked if the 2014 date is included in this ordinance.
Mr. Zurschmiede pointed out that it was on the second page, item 5.
Mr. Coffey asked Chief Bailey if he felt that they department would be able to serve this area.

Chief Bailey informed them that he is starting a new form of policing entitled __________ and that the non-assigned officers such has himself and his command staff will be on call to take runs and this will not be considered over-time.
There was a lengthy discussion regarding the number of officers on the street and whether or not there would enough to cover the amount of runs that come in from this area.

Paul Haub, addressed the council regarding the new strategy for the police department and informed them that with this new form of policing they believe they can reduce the crime rate by 50%.
G-10-21
An Ordinance Dissolving the Historic Preservation 


Price
Commission and the Repeal of Title XV, Chapter 151
Titled “Historic Preservation”

Mr. Price moved for the third reading of G-10-21, Mr. Benedetti second, Bill G-10-21 failed with everyone voting nay except Mr. Price who voted aye and Mr. Coffey abstaining. 
     (I)      Special committees;

     (J)     Miscellaneous business;
Mrs. Benedetti asked to meet on December 21 at 6:00 p.m. for a special meeting to have the third reading on A-10-13 following the Redevelopment Commissions vote to transfer TIF money to EDIT.
ADJOURN:
There being no further business before the board, the meeting adjourned at 9:25 p.m. 


_____________________________


_____________________________

John Gonder, President 



Marcey Wisman, City Clerk
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