THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A WOPRK SESSION IN THE SECOND FLOOR COUNTY COMMISSIONERS OFFICE OF THE CITY/COUNTY BUILDING ON TUESDAY, DECEMBER 20 2010 AT 6:30 P.M.

PRESENT: Mr. McLaughlin, Mr. Gahan, Mr. Messer, Mr. Zurschmiede, and Mr. Gonder, President. 
OTHERS PRESENT: Matt Lorch, Mayor England, Mr. Malysz, Mr. Gibson, Chief Bailey, Chief Juliot, Mr. Bush, Sheriff Mills, Captain Boyer, and Mrs. Wisman
Mr. Gonder called the public hearing to order at 6:30 p.m. and asked Mr. Bush to review the plan for combining the Communications Department.
Steve Bush informed them that as of 2014 they are required by Homeland Security to combine their 2 dispatch centers. He explained that they are at a point where they need to move forward due to a grant the Fire Department needs to act on by March. He asked Chief Juliot to review the specifics of the grant. 

Chief Juliot informed explained that they have received a grant to upgrade their radio equipment to meet the State standards. He stated that they ran into a problem getting the $2000 for the monthly tower rental for the new system and equipment cost more than they original quote. He explained that the County has agreed to cover these costs. 
Mr. Bush stated that Sheriff Mills is also working on getting money from the Federal Government to help with these costs as well. 
Sheriff Mills stated that he has a meeting with Senator Lugar’s office next week and he has been assured that he should get $500,000.00 and he will split that money 50/50 with the City. 
Mr. Coffey suggested that a new ordinance be written. 

There was a lengthy discussion regarding the funding and how the merger would save both the City and the County money. 
ADJOURN:
There being no further business before the board, the meeting adjourned at 7:30 p.m. 
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John Gonder, President 
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