THE COMMON COUNCIL OF THE CIVIL CITY OF NEW ALBANY, INDIANA, HELD A REGULAR COUNCIL MEETING IN THE THIRD FLOOR ASSEMBLY ROOM OF THE CITY/COUNTY BUILDING ON THURSDAY, JULY 15, 2010 AT 7:30 P.M.

The meeting of the New Albany City Council was called to order by President John Gonder at 7:30 p.m.  The meeting opened with the Pledge of Allegiance.

MEMBERS PRESENT: Council Members Mr. Coffey, Mr. Caesar, Mr. Price, Mr. McLaughlin, Mrs. Benedetti, Mr. Gahan, Mr. Messer, Mr. Zurschmiede and President John Gonder. 

ALSO PRESENT: Marcey Wisman, City Clerk   

ALSO:  Mayor England, Chief Juliot, Edi Wilkinson, Gary Brinkworth, Joe Hamm, and John Rosenbarger
     (D)     Reading, correcting and approval of the journal of the preceding regular or special         meeting;

Mr. Zurschmiede moved to approve the July 1st meeting minutes, Mr. Messer second, all voted in favor.

Mr. Messer moved to approve the July 1st work session minutes, Mr. Caesar second, all voted in favor.

Mr. Caesar moved to approve the July 1st public hearing minutes,  Mr. McLaughlin second, all voted in favor.

      (E)     Communications, in the following order:

          (1)     From city officials:

(a) Mayor;

Mayor England addressed the council stated that tonight they have the ordinance for the paving and the waste pick-up. He stated that there are also individuals here that were flooded at 15th and Elm and he met with them before the meeting and he saw the pictures that show 6 drains and only one was working. He explained that he has contacted Joe Hamm and asked him to get to work on cleaning those. He discussed why there is a need for the extension with Southern Indiana Waste.

Mr. Coffey stated that on 4th of July weekend there were three houses on the way to the boat that had more trash then what 2 dumpsters would hold.

Mr. Price stated that he understands that there are still two years on the contract and there is a problem with the trash, but he believes that this should be bid out. 

Mayor England explained that it will be bid out in 2012 but in the mean time they have a vendor that is willing to take on more work for less money.

               (b)     Controller;


   (c)
City Council

Mr. Price announced that he is looking into a ordinance to ban on texting. 
Mrs. Benedetti addressed the packet that they received from the fire department regarding fire equipment and stated that she would appreciate it if they would each look at that and maybe they can have something at the next meeting.
Mr. Messer stated that there are pieces of equipment that need to be taken off line as unsafe.

Mr. Price asked Chief Juliot why a fire engine goes out with the ambulance.

Chief Juliot informed him that a few years ago a State law was passed that required that be done, but they try to limit it. 
Mr. Messer stated that on the engine he inspected all of the tires were bad and had less than ¼ inch of tread.

Mr. Price asked if he had any money in maintenance for tires.

Chief Juliot informed him that he has $5,000 for tires, but he had the tires replaced on the quint and it cost $2200. He stated that the aprons at the fire houses are actually chewing the tires up and need to be repaired as well.

Mr. Caesar asked if the city did the work on the trucks or if it is farmed out.

Chief Juliot explained that they have a member that does small jobs but the other items such as oil changes and tire changes are done by an outside company.

               (d)     City Attorney; and

               (e)     City Engineer.

          (2)     From official commission:

               (a)     Board of Public Works;

               (b)     Plan Commission; and

               (c)     Park Commission.

          (3)     From members of the public, including petitions and remonstrances.

Kevin Woods, who lives on the corner of 15th and Elm and stated that no matter how much it rains the water rises and destroys their property. 
There was a lengthy discussion regarding the drainage issue.

Lonnie Turner, addressed the council regarding the drainage problems that he has had at 15th and Elm. He stated that he doesn’t understand who would have let the railroad company build a dam in the middle of the road. He stated that and anything anyone can do would be appreciated, but the city is obligated to take care of this problem. 

John Mullins, presented pictures to the council showing the damage that has been done from the standing water. He stated that their insurance company will not cover the damage to their cars because they do not cover flood damage.

Laurie Turner, addressed the drainage issues. She stated that she has lived here since April and has been flooded 4 times. She explained that her car has been flooded several times and her husband’s truck cost them $800 to repair after the last rain.

Jim Harrison, stated that he has been flooded 9 times. He asked if there was an audit of the $400,000 that they appropriated and will they use part of the $200,000 that was meant for small projects to take care of this problem. 
Ed Wilkinson, informed the council that they have sent out the prelien letters for another $500,000 and they are bringing money in for the people who do not want a lien. He stated that it costs $15,000 to file those liens and that has to been done twice. He informed that they have replaced a couple of vendors that were doing very poor work for them, and they will be coming to them with some ordinances to change how they handle their industrial customers. 

Mr. Joe Hamm, Drainage Director, informed the council and the neighbors that they will be out there tomorrow morning to address their issues. He informed them that they had applied for a grant to make repairs to the street and the drains, but they found out that they did not receive the money. He informed them that they were out behind Colonial Manor this afternoon and they are looking into the issue and they will be back out there tomorrow.

There was a lengthy discussion on the 15th Street drainage issues.

Mr. Brinkworth stated that they are creating a list of all the projects and the money that is being spent and giving it to Kay Garry. 

     (F)     Introduction of ordinances in the following order:

(1) Appropriation ordinances;


(2) General ordinances;


(3) Zoning map ordinances; and

          (4)     Annexation ordinances.

    (G)     Ordinances on second reading, in the same order as in division (F) of this section;

     (H)     Reports of standing committees and third reading of ordinances to which the reports refer in the following order:

(1) Budget and Finance; (Gahan, Benedetti, Price)

A-10-07
Additional Appropriation for Paving from the 

Benedetti

Riverboat Fund

Mrs. Benedetti moved for the third reading of A-10-07, Mr. Coffey second, all voted in favor. 
Mrs. Benedetti asked if they will put this work out for bid.
Mr. Coffey stated that it is required to bid out by State Law.

Mr. Rosenbarger stated that Mr. Coffey is correct.

(2) Rules; (Caesar, Gahan, Gonder)

(3) Public Utilities and Transportation; (Gonder, Zurschmiede, Messer)

(4) Police Department; (Caesar, Price, Zurschmiede)

          (5)     Fire Department; (Coffey, Benedetti, Price)

(5) Public Safety and Traffic; (McLaughlin, Messer, Price)

          (7)     Public Works; (Caesar, Coffey, Messer)

          (8)     Public Health and Welfare; (McLaughlin, Gahan, Gonder)

          (9)     Schools and Library; (Gahan, Coffey, Benedetti)

          (10)   Development and Annexation. (Messer, McLaughlin, Gonder)

     (I)      Special committees;

     (J)     Miscellaneous business;

R-10-20      
Resolution to Purchase New Equipment for the


Benedetti

Communications Department Completing Fourth 
Dispatching Station in the Department

Mrs. Benedetti moved to approve of R-10-20, Mr. Coffey moved to second, all voted in favor except for Mr. Gahan who abstained and Mr. Zurschmiede who recused himself. 
Mrs. Benedetti stated that the committee did visit the dispatch office, but she did not understand who she reports to. 

Chief Juliot stated that they report to him for fire issues, Chief Crabtree for police issues, and Chief Crabtree has appointed Captain Parnell so she answers to Captain Parnell.
Mrs. Benedetti asked if they have located an emergency location for Dispatch for the new federal mandate.
Chief Juliot explained that it is very difficult because the emergency location cannot be within a mile of an interstate or a railroad track and that negates the entire city of New Albany.
R-10-21
Public-Private Sanitation Agreement




Caesar
Mr. Caesar moved to approve R-10-21, Mr. Zurschmiede moved to second, all voted in favor.

Mr. Caesar stated that they were the low bidder from the original bidding process and has taken care of all issues that were brought before them. He explained that they will be getting more service for less money and he thinks this takes care of the tax payers of New Albany and saves money. 
Bryan Slade from Southern Indiana Waste was asked to come forward to answer questions.

Mr. Messer asked when the contract was bid on and if there were other bidders at that time. 
Mr. Slade stated that they bid on it 3 years ago and explained that it was published and there were other bidders. He stated that the lowest bid was selected by the council and the Mayor. 
Mr. Messer asked if they thought that anyone could beat their bid at this point. 

Mr. Slade stated that was a tough question to answer but what he knows is that last fall Mr. Price and the Mayor attended a meeting in which they were asked to consider gaps in services to the city but they were very clear that there was a budget crisis going on and that lead to many discussion regarding what they could do to help the city reduce expenses. He stated that they came to a point where they agreed to provide the additional services at no extra cost and then there were further discussions regarding if they could do anything more in addition to that. He explained that they looked at their contract and they came to the conclusions that have been presented for their consideration tonight. He explained that the gaps in the services included yard waste and commended Mickey Thompson and his staff for the work that they do and they have worked really well together. He stated that in addition to the yard waste, three additional bulk items, replacement of the lids they agreed to revert to the 2009 price levels and they would freeze the price for the remainder of the contract. He explained that these negotiations were due to the diligence of the Mayor and several council members who called him directly with questions and concerns and he appreciates all of their work. 
Mr. Zurschmiede asked when this would go into effect. 
Mr. Slade stated that it would go into effect the day they sign the contract.
Mr. Zurschmiede asked about the stipulation regarding no CPI increase and wanted to know if it was for the whole contract including the extension. 
Mr. Slade stated that it included the extension. 
Mr. Zurschmiede asked if there is a time frame in replacing the lids.

Mr. Slade recommended that they create a plan to focus on different districts and stated that he is not sure how long that would take to get done, but he estimated that it would be done within a year. He explained that he will also have to hire new employees to get this done.
Mr. Price stated that he does appreciate the job they do and he has no complaints about the services that they provide for the city. He asked how much they charge the Housing Authority for pick up in their area and if they service any other cities in the area. 
Mr. Slade stated that he doesn’t know what the amount is for the Housing Authority. He explained that they service the city of Shepherdsville, and ____ Hills. 
Mr. Price asked what they charge for those other cities. 
Mr. Slade stated that he needs to explain how the bidding is done on these contracts and each city is unique and this would be like comparing oranges to apples. He stated that the factors that must be taken into consideration are the specifications of the contract, whether it is limited or unlimited, and whether it includes bulk item pick up.
Mr. Gahan stated that he doesn’t have any problems with their service and he hasn’t heard any complaints but he believes that the signing of a no bid contract is questionable and cast a poor light on the government. 
There was a lengthy discussion regarding bidding out the contract.

Mr. Slade explained that he doesn’t have a position on this other than they are trying to respond to what was asked of them by the administration and that council. He stated that they didn’t respond to this lightly because it is a major financial decision for them so a lot of effort and thought was put into making these decisions. 
Mr. Coffey asked how the fuel surcharge works. He stated that he does not like using the federal index because it is usually higher.
Mr. Slade stated that he understands what he is saying and he would be happy with using a local index.
There was a lengthy discussion regarding using their actual cost for fuel rather than the Federal index.
Mayor England stated that he invited them in and asked them to work with the city to find a cost effective solution. He explained that he was never for privatization of sanitation but they can’t continue on the way that they are because the rates will continue to rise and the services will suffer because they do not have the man power or the resources to dump the material at the Street Department. He stated that they are trying to work towards a solution that makes it possible for the city to be taking in more money than what they are paying for sanitation and get the job done for the citizens of New Albany. 
Mr. Caesar asked if this was passed if all the new guidelines would be posted on the city website for the citizens to inform themselves of what is going to take place. 

Mayor England stated that it will take some time to implement this but they will do everything they can to make the process go smoothly. He stated that he would suggest that they do the trash and garbage pick up on the same day. 
Mr. Gahan stated that no one is asking that they award the contract based on bids they are just asking that they put it out to bid to see what the costs are. 
Mayor England asked why anyone would bid on a contract that still has 2 and half years to go before they could start on it. 

Mr. Gahan asked if they have closed the door on the city taking over sanitation. 

Mayor England stated that would be a decision they could make with whatever administration is in place in 2012 when this contract is up. 
Mr. Messer stated that they could bid out the portion that the street department is currently doing with the bulk items and trash pick-up and Mr. Slade will be more than happy to bid and take their money but what he is saying is that he will do the job for no increase and he doesn’t understand why they would have a problem with this. 
Mr. Zurschmiede withdrew his second.

Mr. Messer made a motion to amend the resolution to use the actual cost of the last load of the month of Southern Indiana Wastes fuel rather than using the federal Index, Mr. Coffey second, all voted in favor.

Mr. Caesar introduced R-10-21 as amended, Mr. Zurschmiede second, the resolution passed with a vote of 6 ayes from Mr. Coffey, Mr. Caesar, Mrs. Benedetti, Mr. Messer, Mr. Zurschmiede and Mr. Gonder, and 3 Nays from Mr. Price, Mr. McLaughlin and Mr. Gahan.
Confirmation of Mayor’s Appointment to the Tree Board

Mr. Coffey moved to approve, Mr. Caesar second, all voted in favor.

ADJOURN:
There being no further business before the board, the meeting adjourned at 10:13 p.m. 

_____________________________


_____________________________

John Gonder, President 



Marcey Wisman, City Clerk
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