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MINUTES

NEW ALBANY REDEVELOPMENT COMMISSION 

The rescheduled regular meeting of the New Albany Redevelopment Commission was held, on Tuesday, November 15, 2011, at 2:30 p.m., in the Assembly Room, Room 331, City-County Building, New Albany, Indiana. 		

Commission Members present: 	Irving Joshua, President 			
Kevin Zurschmiede, Vice-President 
Edward Hancock, Secretary (arrived 2:40 PM)
Adam Dickey
Jack Messer

Commission Member absent:	Lee Cotner, School Board Advisory Member

Staff Members present:	Carl E. Malysz, Director of Community Development
John Rosenbarger, Public Works Projects Supervisor (PWPS)
Cyndi Krauss, Financial/Compliance Manager (FCM)
Sherrie Holmes, Public Services/Facilities Specialists (PSFS)
Amber Mayfield, Administrative Assistant (AA) 

Others present:	Bob Caesar, Bicentennial Commission
Matthew Lorch, City Council Attorney
Tom Schellenberg, Jacobi Toombs & Lanz	
Daniel Suddeath, The News and Tribune


The President called the meeting to order at 2:30 p.m., and the roll was called.

The first item of business on the agenda was Approval of the October 11, and 25, 2011 (Regular and Special) Meeting Minutes, respectively.  

Mr. Zurschmiede made a motion to accept the minutes as submitted for the October 11, 2011 regular meeting.  The motion was seconded by Mr. Messer and carried by a vote of 4-0.

Mr. Dickey made a motion to accept the minutes as submitted for the October 25, 2011 special meeting.  The motion was seconded by Mr. Zurschmiede and carried by a vote of 4-0.

The President opened the floor to comments from the public and noted that there was none.

The Financial Report was reviewed and no action was required.

Mr. Hancock arrived late at 2:40 PM.

The second item of business on the agenda was Bicentennial Book: Interdepartmental Loan to Bicentennial Commission. A discussion followed led by Bob Caesar, Co-Chairman of the Bicentennial Commission. Mr. Caesar informed the Commission that the book deal was moving forward and that a company had been selected to make the book. Mr. Caesar stated that 5,000 copies were going to be made for 



$144,000.00. Mr. Caesar was very positive that the Bicentennial Commission would be able to pay the remainder of the bill with private funds. There will be 200 books signed by the author & photographer with hard covers sold for $200, which will be by invitation only. The rest of the books will be sold for $40. Mr. Caesar reiterated that the Bicentennial Commission will be able to pay the loan received from the Redevelopment Commission after the books sell.

No action was required by the commission.

The next item on the agenda was the Bicentennial Park: Acquisition Status and Commitment for Professional Design.

The Commission received a copy of the council ordinance creating the Bicentennial Commission. The ordinance allows the Bicentennial Commission oversight to implement projects and therefore should have the authority to request proposals and implement the design of the park. 

The Director updated the Commission on the status of the park property acquisition. The property is located at Pearl and Spring Streets, which is located in a TIF district. The City had set aside $200,000 for property acquisition and $50,000 for design. The property was purchased for about $165,214.The remaining TIF allotment not used for acquisition could serve as part of a match to the $250,000 grant the Bicentennial Commission received from the Horseshoe Foundation for construction of the park.

The Director asked the Commission to give the Bicentennial Commission authority to receive design proposals since they are their own entity. There was a motion to approve the Bicentennial Commission to request design proposals, but the Redevelopment Commission had to have the final approval of funding after proposals are received.

Mr. Dickey motioned to approve that the Bicentennial Commission have the authority to receive proposals for design of the park. Mr. Hancock seconded the motion and it was approved by a vote of 5-0.

The next item of business was Grant Line Road Industrial Park West-Reas Lane Extension (Phase 1)-Bid Award. Approval to start the project has not yet been received by the EDA. The bid can not be awarded until approval from EDA. The bid was a 90 day bid and there are still about 60 days left, which should not be a problem. Tom Schellenberg, Jacobi Toombs & Lanz, informed the Commission that the project completion date has not changed even with the delay and should be completed by the end of 2012. Mr. Schellenberg is still negotiating the deal for the Right-of-Way for two additional parcels.	
The next item of business was State Street Parking Garage Refurbishment Settlement-Advanced Restoration. Vendors have not been paid by the general contractor. A settlement agreement has been reached with Advanced Restoration Contractors, Inc. The Commission was asked to knowledge this. The President noted for the record not to use Advanced Restoration in the future.
The next item of business was the Public Works Project Status Report.
State Street Rehab: A final walk through has been completed and a punch list was compiled. All work should be completed soon. There were two work order changes submitted by Renaissance Design Build, Inc. Work change order #2 was for additional design services for the pop-out at Floyd Memorial Hospital. This was listed at a cost of $1,655.00. 
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Work change order #3 was for additional and higher level of inspection services as requested, for the intense milling and paving portion. This has a cost of $5,900.00. It was also noted that the engineer had agreed to lower the 10 overtime hours from a rate of $150/hour to $100/hour. 
Mr. Hancock made a motion to approve the work order changes #2 for $1,655.00 and #3 for $5,900.00, submitted by Renaissance Design, Inc. Mr. Zurschmiede seconded the motion and it was approved by a vote of 5-0.  
Rainbow Drive: AT&T still needs to complete their relocation. The new Conspan bridge was set on November 8, 2011. Walks are completed and yards are being graded from Klerner Lane to Muirfield. Change order #4 from Dan Cristiani was submitted for approval in the amount of $1,081.60. The Director executed this change order using the 1% or less of the contract amount Director approval, that was previously approved by the Commission. 
Mr. Hancock made a motion for approval of change order #4 for Dan Cristiani in the amount of $1,081.60 and it was second by Mr. Dickey. It passed with a vote of 5-0.
Daisy Lane Phases 3 & 4: Daisy Lane is almost complete. There was a ribbon cutting on October 25th. There have been some issues come up that will need to be changed mostly to do with the traffic signal system. Change order #7 in the amount of $28, 827.54, submitted by Excel Excavating, is for an upgraded traffic signal system, a down spout drain, sewer clean out, grates for inlets, erosion control, and additional guide signs.
Mr. Dickey made a motion for approval of change order #7 submitted by Excel Excavating for the amount of $28,827.54. The motion was seconded by Mr. Hancock. It was approved by a vote of 5-0.
It was also noted that the original contract with Excel will have a deduction of about $21,000 +/- since the original traffic signal plans have been changed. The President noted that he would like to see this change order soon.
The Director brought up that he had been asked why all the sidewalks on Charlestown Road are not being replaced. He stated that only deteriorated sidewalks are replaced.
Two national articles written about the NSP project in Midtown were distributed to the Commission. 
There being no further business, the President adjourned the meeting at 3:55 p.m.

Approved and Adopted this   13th     day of     December     , 2011.


                                                                    
      IRVING JOSHUA, PRESIDENT
ATTEST:

                                                                    					
EDWARD HANCOCK, SECRETARY				
