A MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WAS HELD IN THE THIRD FLOOR ASSEMBLY ROOM AT THE CITY/COUNTY BUILDING ON TUESDAY, MAY 12, 2015 AT 10:00 A.M.

PRESENT: Mickey Thompson, member, Cheryl Cotner, member and Warren V. Nash, president. 
OTHERS PRESENT:  Linda Moeller, Michael Hall, Larry Summers, Chris Gardner, Major Popp, Fire Marshal Koehler, Fire Chief Juliot, John Rosenbarger, Jessica Campbell, Brian Slade, David Hall , Tonya Fischer, Brandon Sailings, Greg Phipps, Stan Robison and Vicki Glotzbach. 

CALL TO ORDER:

Mr. Nash called the meeting to order at 10:00 a.m.
PLEDGE OF ALLEGIANCE:

NEW BUSINESS:

1. Stephanie Griffith with Develop New Albany and Art Neimier with Harvest Homecoming re: Request permission to close portion of Main St. on Saturday, Sept. 26th from 4 p.m.- 6 p.m. for race. 

Ms. Griffith stated that Ms. Jessica Stavros is here with the Culbertson Mansion and they have partnered to host coffin races to kick off haunted house season and zombie season.  She explained that there will be a festival after at the mansion.
Jessica Stavros stated that they would like to close Main Street from 5th to 10th from 3:00-7:00 p.m. 

Mr. Thompson asked if they would have volunteers to work the cross streets if they close the street off in that area. 
Ms. Stavros explained that in October they have between 50-75 volunteers each weekend for the haunted house so they would be able to take care of that. 
Ms. Cotner asked if it would be both lanes on Main Street.  

Ms. Griffith stated that for safety reasons they thought that would be easier. 
Mr. Thompson stated that the city would want them to reach out to the residents to let them know that it will be closed and that they couldn’t park in that area for that length of time. He explained that they would also like a list of their volunteers so they know the cross streets would be covered. 
Ms. Stavros asked if they could hang a banner on Main Street for this event as well and explained that it usually goes up the last week of September.  

Mrs. Glotzbach stated that as long as it is available it shouldn’t be a problem.  

Mr. Nash asked the board how they wanted to handle the resident notification and if they wanted something in writing from the residents saying it was okay. 

Ms. Cotner stated that would work for them and they could just have them all sign the same notice with their name and address saying that they are okay with the event and the parking situation.  She asked that once they have a list of volunteers with phone numbers to relay to the Police Department so they can touch base with them.  
Ms. Stavros asked if they should send it in the mail or go personally. 

Mr. Thompson stated that it might go over better if they went out personally so that they could explain what was going on to the residents. 

Mr. Nash stated that reflective vests would be a good idea for the volunteers. 
Ms. Griffith stated that they will bring the information back sometime in August. 

2. Stephanie Griffith with Develop New Albany re: Independence 5k Run on July 4, 2015

Ms. Griffith passed out a map of the route for the board to review and explained that they want to start and finish at the farmers market to give them a little more exposure.  She stated that they will have volunteers on the corners to help with traffic.

Ms. Cotner requested a list of the volunteers with contact information. 
Major Popp stated that they have always had an officer in the front and in the back but since a situation happened, they don’t want to be too cautious but they want to make sure that everyone is safe.  He also stated that this event is early in the morning so traffic shouldn’t be a problem but it does involve a lot of cross streets.
Mr. Nash asked how long it usually takes.

Ms. Griffith replied that it usually takes the runners 30-35 minutes and they do tell them that it is a closed course. 
Ms. Cotner asked if they sign a waiver. 

Ms. Griffith stated that they do. 

Mr. Thompson moved to approve subject to coordination with the Police Department, Ms. Cotner second, motion carries.
3. Matt McMahan, 114 E. Main Street re:  Loading zone, outdoor seating and fence at old parking garage

Mr. McMahan stated that they have two tables on one side of the door and three on the other side now and they had Fire Marshal Koehler come out to measure the area and he said they had to go to the board for permission. He explained that they would like to have a load and unloading zone in the front and not allow any parking there at all so that it could also be used for carryout.  He mentioned the fence around the old parking garage because it has been torn down and is very dangerous.

Mr. Thompson moved to approve the outdoor seating at 114 E. Main Street, Ms. Cotner second, motion carries.

Mr. Thompson stated that he needs to go out and look at the area regarding the loading zone and the board will make a decision based on Mr. Thompson’s recommendations. 
Mr. McMahan asked about the fencing.

Mr. Thompson stated that he will get some barricades out there and they will be installing a new fence.  
4. Vectren re: Cut Permits for 612 E 5th Street (12325062)- Sidewalk permit
Mr. Nash asked if it goes all the way across the street.
Mr. Thompson stated that the permits says sidewalk and street but maybe part of it is boring, but he will check with them. 

Mr. Thompson moved to approve, Ms. Cotner second, motion carries.
5. David Scott and Katrina Jones re: Issues with farmer’s market location. 

Ms. Jones stated that they were never contacted regarding the closing of Bank Street for the farmer’s market so communication would’ve been appreciated.  She explained that from mid-May to January is their peak time and Saturday’s is their best day. She stated that this really disrupts her business as it will be every Saturday for an undetermined amount of time and limits access to her location. 
Mr. Nash asked where they are located.

Ms. Jones replied 145 E. Market Street. She explained that she is also representing Mulberry Antiques located at 305 Bank Street. She requested that the board revoke the permit issued for the farmer’s market on Bank Street, especially since none of the businesses were contacted or considered. She explained that they are in support of short events and promote them but this one is semi-permanent and will hurt their business. 
Mr. Thompson said that they are not blocking Market Street.

Mr. Scott explained that they are closing off more and more streets and that affects all the businesses in that area as well as parking. He stated that they are in favor of the farmer’s market but closing off more streets is not the answer. 
Mr. Nash stated that he wants it in the record that he owns the building at 312 Bank Street for full disclosure. 
Mr. Scott suggested some alternatives for the farmer’s market.  He said that they could close 3rd Street from Market Street to Main Street or close Bank Street from Main Street to the flood wall which is paved and unutilized.
Mr. Nash stated that the board would discuss this and get back with them next week. 


COMMUNICATIONS – PUBLIC:

Randy Hammons explained that he is with Lawyer Construction and they are working on the new CVS project on State Street and Green Valley. He stated that they need to close down the east lane of State Street to construct the new entrance for three days at the most. He presented the board with a map of the project and where the entrance will be installed. He stated that they would open it back up at night to allow traffic to move through. 
Mr. Nash asked what date they would like to do the work. 
Mr. Hammons stated that they would like to start tomorrow and have it reopened by Friday.

Mr. Thompson moved to approve the lane closure on State Street, Ms. Cotner second, motion carries.

Mr. Hammons stated that the second closure is on Green Valley and explained that they are willing to do whatever the city needs them to do on this closure but they would rather just close down a lane a time and use flaggers to direct traffic. 
Mr. Thompson stated that the engineer said that it wouldn’t be overnight.
Mr. Nash asked how long it would take.
Mr. Hammons stated that it would take three or possibly four days.
Mr. Thompson asked when they would like to start.
Mr. Hammons replied Monday, May 18th.
Mr. Thompson moved to approve lane closure on Green Valley, Ms. Cotner second, motion carries.

Mr. Hammons explained that they need to remove the old address and the foundation under the signal box at the project location.   

Mr. Thompson asked how soon he needs it. 
Mr. Hammons stated that anytime this week would be fine. 

Mr. Thompson stated that he can get that taken care of. 
Roger Baylor explained that they now have a legal entity called the New Albany Restaurant & Bar Association which is designed to be a business trade grouping of all the bars and restaurants. He stated that they are seeking the federal non-profit status as well.  He asked if they have a layout for the streets for Boomtown this year.

Mr. Hall stated that it is a very similar layout to last year with little to no changes. 
Mr. Baylor asked if the sidewalks will be accessible.
Mr. Hall replied yes.
Greg Phipps stated that after hearing the comments from the vendor’s downtown they bring up some valid points about the city making sure they have access to their businesses and the other options that they proposed sounded like they might work if it came to that. He explained that when they commissioned the study for the street grid, he was thinking after the fact that there are some changes that are no longer necessary such as the caution lights for the school zone on Spring and Elm. He stated that they need to be made aware that those types of things are no longer needed so that they don’t figure them into the costs. He explained that there are several intersections in the third district that used to have working flashing lights at the four-way stops that no longer work. He stated that he heard a while back that they don’t have the mechanics to fix the ones that are broke and he asked Mr. Thompson if there was any truth to that. 
Mr. Thompson stated that isn’t the case. He explained that the only one that he is aware of not working is at Culbertson Avenue and Silver Street.  

Mr. Phipps asked if they were even necessary anymore and if not, could they be removed because the poles are rusty and hideous to look at.   

Mr. Thompson stated that now they are getting a lot of request to put flashing lights on stop signs so he thinks it is added security for people so he wouldn’t want to take them out, but he will have the signal guy check on them to make sure they are all working. 
Mr. Phipps stated that he can’t be here at these meetings very often because of his teaching schedule but if there is anything they need him to take to the council to just let him know in the next couple of weeks and to always keep in touch with him if they need anything in the future. 
Mr. Nash asked Mr. Phipps if he was the representative from the council for the Board of Works because he thinks that it would be really nice if they had a liaison that they could go to. 

Mr. Phipps stated that he isn’t and he doesn’t know if there is one but he will look into that for them. 
Mr. Nash asked about the turning lane on McDonald Lane and Grant Line Road.
Mr. Thompson explained that there is a problem with the loop detections and they have to be replaced. He stated that they covered it because the turn lane arrow was always cycling through regardless if someone was there or not and that was holding up traffic going through. He explained that they have a couple of bids in for the loops and they are rather expensive. 
Ms. Schook stated that she asked to be put on their agenda starting on the 22nd of April regarding the Chief of Police stopping her pay.  

Mr. Robison stated that this is in front of the Police Merit Commission and this board shouldn’t even hear this case. 
Ms. Schook stated that she has not been paid since March 24th and the Chief of Police is in violation of their current contract and he only has the authority to stop her pay for ten days. 
Mr. Nash stated that this is not their jurisdiction and it needs to go to the Merit Commission. 

Ms. Schook stated that she has contacted Ms. Milburn and Ms. Glotzbach over and over asking to be placed on the agenda and wasn’t told whether or not she was going to be heard or not. 

Mrs. Glotzbach stated that her requests were passed on to the legal department. 

Ms. Schook stated that she understands that there were no answers given to the clerk’s office to relay to her but it felt a lot like she was being ignored. 

Mr. Robison stated that their answer is that it needs to go before the Police Merit Commission.  
Mrs. Schook stated that she has followed the proper procedures and her rights are being violated and she wanted this board to be aware of it. 

Mr. Nash asked Ms. Kaempfer if she wanted to address the board regarding the farmer’s market.
Ms. Kaempfer stated that she is going to get in touch with the businesses to see if opening up a spot for their businesses would be helpful.  She added that she was in the hospital and didn’t get to reach out to them so that was her fault.
Mr. Nash asked if any of the options that Mr. Scott mentioned would be possible.

Ms. Kaempfer replied that moving to the flood wall would not work because they don’t have enough volunteers to be that far away.

Mr. Nash asked about 3rd Street.

Ms. Kaempfer said that could be an option.

Mr. Thompson asked if they use electric.

Ms. Kaempfer stated that they do and that may be a challenge on 3rd Street.
OLD BUSINESS:

1. Mickey Thompson re:  Street cut and closure for CVS on State Street
Mr. Nash stated this item was addressed earlier in the meeting.

2.   Kim Johnson re: Decorating tree trunks

Ms. Cotner stated that they have not contacted the Tree Board so this can be taken off.
2. Marcey Wisman-Bennett re: Handicapped parking spot and 4-way stop at 156 E. Main Street
Mr. Thompson stated that it is not like the handicapped spots that they issue for residential addresses where the traffic department goes out to verify the licensed vehicle and that there is no off street parking. He explained that this is for potential customers that may visit and there is still some discussion that needs to go on before they make a final decision. He stated that the 4-Way stop was already denied. 
TABLED ITEMS:

COMMUNICATIONS - CITY OFFICIALS:

1.  Vicki Glotzbach for Yellow Ambulance re:  Application for license

Mrs. Glotzbach explained that they are in compliance and have submitted their appropriate paperwork and asked for the board’s approval. She explained that Mr. Gibson reviewed this application and gave his approval
Mr. Thompson moved to approve, Ms. Cotner second, motion carries.
2. Vicki Glotzbach re: Street closure on Market Street for Memorial Day Ceremony

Mrs. Glotzbach explained that Mr. Jim Dexter stopped in and asked her to request a closure on May 25th from 5th and Market down to the plaza for a Memorial Day celebration. 
Mr. Thompson stated that they do this every year twice a year for Memorial Day and Veterans Day. 

Mr. Thompson moved to approve, Ms. Cotner second, motion carries.
3. Chris Gardner re: Ohio River Sweep on Saturday, June 20th  
Mr. Gardner stated that they he spoke with Travis Elby who is the coordinator for the sweep and would like to request a dumpster for debris.
Mr. Nash asked Mr. Thompson if he could drop off a dumpster for them. 
Mr. Thompson stated that he would. 
4. Vicki Glotzbach for Christy McKinney re: Dumpster request at 2222 Spring Avenue 

Mr. Thompson stated that he went out and looked at the location and there was no place to put the dumpster on the property and there was adequate parking in the area so he would recommend approval and advised them that they had to use reflective tape. 
Mr. Thompson moved to approve, Ms. Cotner second, motion carries.

Mr. Summers stated that there was a pipe separation on Old Vincennes and the Storm Water Department is out there working so there will be a temporary lane closure until they are finished. 
Mr. Thompson stated that it is far enough away from the curve that traffic can safely go around them. 

Mr. Rosenbarger stated that Thomas Street sidewalk project is getting ready to begin and Duke has offered to remove the trees from Market to Beeler so he wanted to make the board aware. He explained that Duke may need to get started early next week and they will be finalizing the schedule for the major construction soon. 
Mr. Thompson explained that they are replacing the 31 trees coming down with 50 new ones. 

Mr. Nash asked if the Tree Board is okay with this.
Mr. Rosenbarger replied yes.
Mr. Nash asked Mr. Rosenbarger to convey to the contractor in the meeting tomorrow that they need to be careful about where they put their equipment when it is not being used because they had an incident of them being stored in front of a business on another project. 
Mr. Rosenbarger stated that they will review equipment storage.
Mrs. Moeller requested that the Bank Reconciliation Worksheet for March, 2015 be entered into the minutes.
APPOINTMENTS: 

BIDS:

CLAIMS:

Mrs. Moeller presented the Claims Docket dated 04/24/15 – 05/11/15 for approval that includes the following:
General Claims (Bank 1):



$131,471.83

Fire Department:




$10,095.61

Police Department:




$43,016.64

Street Department:




$7,000.02

Parks Department:




$41,048.79

Stormwater/Drainage:




$6,698.00

Redevelopment (Banks-G,T,6,111B):

$143,081.43

Medical/Drug Fund (Bank l):



$222.50

Payroll Claims (Bank 2):



$1,014,483.23

Sanitation Fund:




$0.00
Thursday Utility Claims:



$485,361.31

Grand Total:





$1,882,479.36

Ms. Cotner moved to approve, Mr. Thompson second, motion carries.
APPROVAL OF MINUTES:

Ms. Cotner moved to approve the Regular Meeting Minutes for April 28, 2015, Mr. Thompson second, motion carries.
ADJOURN:
There being no further business before the board, the meeting adjourned at 11:10 a.m.

____________________________


_____________________________

Warren V. Nash, President
       

            Vicki Glotzbach, City Clerk
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