A MEETING OF THE BOARD OF PUBLIC WORKS & SAFETY OF THE CIVIL CITY OF NEW ALBANY, INDIANA, WILL BE HELD IN THE THIRD FLOOR ASSEMBLY ROOM AT THE CITY/COUNTY BUILDING ON TUESDAY, JULY 21, 2015 AT 10:00 A.M.

PRESENT: Mickey Thompson, member, Cheryl Cotner-Bailey, member and Warren V. Nash, president.  

OTHERS PRESENT:  Chris Gardner, Michael Hall, Larry Summers, Linda Moeller, Fire Chief Juliot, Police Chief Bailey, Colonel Fudge, Fire Marshal Koehler, David Hall, Brandon Sailings, Joe Ham, Stan Robison, David Brewer, Trent Baker, Alicia Meredith, Jessica Campbell and Vicki Glotzbach. 

CALL TO ORDER:

Mr. Nash called the meeting to order at 10:00 a.m.
PLEDGE OF ALLEGIANCE:

NEW BUSINESS:
1. Hannegan Roseberry re: Street Piano Proposal 
Mrs. Roseberry explained that she sent in a proposal to be included in their packets. Said proposal is on file with the City Clerk’s office. 
Mr. Nash stated that someone else was here with a similar proposal which was turned down because the board didn’t have enough information about the project. 
Mrs. Roseberry stated that is why she is here today to bring this to them with a fresh start and to provide them with all the information that they need. She explained that Jimmy with Jimmy’s Music is partnering with her on this project and they hope to place it outside of his business under the awning.  She proposed that it be placed on Labor Day weekend and remain through Harvest Homecoming.  She explained that she would be handling all the setup, maintenance, and removal. She stated that it was painted by an artist at Community Montessori and it is her hope that New Albany can be the first city in the area to take on a project like this because it has really impacted communities, particularly struggling communities, in a very positive way.  She explained that she has answered a lot of the questions that they had a few months ago and asked if they have any other questions for her today. 
Mr. Nash stated that he did have some questions as to whether Jimmy was involved with this and they never head back on that and they didn’t hear anything from the Historic Preservation Commission and Develop New Albany.
Mrs. Roseberry explained that she was never directed to speak to the Historic Preservation Commission so she isn’t sure what they have to do with it but her and Jimmy planned this proposal together. 
Mr. Nash stated that it is in a historical district and certificate of appropriateness would be required. 
Mrs. Roseberry stated that this is the first that she has heard about this.  
Mr. Thompson stated that they did have questions about how it would be secured. 
Mrs. Roseberry stated that they would use a similar method that was suggested to Jimmy when he had a trash can blowing around and that was to secure it to a brick. She explained that she walks through downtown on a daily basis and there are bistro sets, barrels, ropes, and all other sorts of items on the sidewalks and she is curious if those items are following that same requirement and got approved by the Historic Preservation Commission.  
Mr. Nash stated that he isn’t sure that they all have and stated that it isn’t easy to enforce or keep track of. 

Mrs. Roseberry stated that his would be up against the building under the awning and wouldn’t be in the right-of-way at all. 
Mrs. Cotner-Bailey asked who would assume liability if someone gets hurt.
Mrs. Roseberry stated that she would speak with Jimmy about that and she explained that she can’t help but be overly confident because this is happening all over and no one has gotten hurt. 
Mrs. Cotner-Bailey stated that one of the other concerns is the hours of usage because they do have residents that live downtown and if you have someone banging on it at 3:00 a.m. it might not be received very well. 
Mr. Nash stated that he would like to take this under advisement and review the new material and make sure all the questions from the last round were answered and make a decision at the next meeting. 
Mrs. Roseberry asked for the board to have a little confidence in the citizens of New Albany because she believes they could handle a creative endeavor like this. 
2. Benny Carter with Primo’s Deli re: Request for designated parking space for loading and unloading in front of business at 155 East Main. 
Mr. Carter stated that his business is growing and he does a lot of deliveries and he doesn’t have a spot there so he has to pack 30-40 food orders down the hill for delivery.
Mr. Nash stated that his first thought is that he would be taking up a space for his customers for a few minutes of loading and unloading.  

Mr. Carter stated that it is worth it to alleviate the problem of packing that much food down the hill because that takes more employees which means more hours. He stated that there is a loading zone down the block that no one uses so if they could switch the parking place with that loading zone it would be perfect. 
Mr. Thompson stated that he would need to go out and look at it because he isn’t aware of one but when they install a loading zone it is stripped which means people can’t park in that space and that takes away valuable parking for the rest of the time that it isn’t being used for loading. 
Mr. Nash stated that they keep getting these requests from downtown businesses and eventually it will overwhelm the parking for customers. 

Mr. Carter asked if the board could authorize him to set up cones to do his loading and then he could move them out when he leaves.

Mr. Thompson stated that they could definitely take that under advisement and talk with the legal department.  

Mr. Nash stated that he would rather do something that is temporary than a permanent loading zone.   

3. Becky Cook re: To address Board on Semi-trucks coming through Roanoke and blocking street for hours
Ms. Cook explained that trucks are coming out from one of the businesses onto McDonald Lane which isn’t equipped for vehicles of that size to make the turn. She explained that hey get stuck and spend a long period of time trying to maneuver out of that area which creates traffic and safety issues. 
Mr. Nash stated it sounds like they need to talk with the businesses there.
Ms. Cook stated that she did speak to one and they have assured her that it has been addressed but it keeps happening. She asked if they could put signs that says no trucks because that would help the situation.  

Mr. Nash stated that the board will look into that. 
Ms. Cook stated that she lives at 1747 McDonald Lane and every time it rains it floods her garage and comes up to her house. She explained that someone came out from the city and looked at it and he said that they will install sidewalks but they aren’t doing that until September. 
Mr. Thompson asked if he talked to her about putting a berm across her drive. 
Ms. Cook replied yes. 
Mr. Summers stated that for a temporary solution the berm would be the best fit.  
Ms. Cook stated that the only problem is that if it is put at the drive then it will still come around and up to the house. 
Mr. Ham stated that they have not received complaints in that area until recently but they did go out to access a temporary fix knowing improvements would be done there soon. He explained that they will look at all the options but they don’t want to spend a lot of money considering the impending projects. 
Mr. Nash asked if Mr. Ham would continue to look into the issue and try to come up with a temporary solution. 
4. Teresa Hebert with Miles for Merry Miracles re: Request to use the amphitheater on December 5th 
Gage Griffin stated that he is a junior at Floyd Central and he has been involved with MFMM for five years and gave a brief history of the organization. 
Noah Hankins stated that he is a freshman at Floyd Central and this is his second year with the organization.  He explained that it helps get angel tree children off the angel tree. He asked permission to use the amphitheater on December 5th for their annual fun run with the bathrooms open and the electricity on. He asked if they could get a road closure behind the amphitheater for the safety of the runners as well as a banner on silver street from November 16-December7. 

Mrs. Cotner-Bailey asked if the route is just on Water Street.
Mr. Griffin replied yes. 

Mr. Nash thanked them for all that they are doing for the community. He asked Mr. Gardner if the amphitheater is available that day. 
Mr. Gardner stated that it is and the only thing they will not be able to accommodate is having the restrooms open. He explained that it is a little late in the season and they can’t take the risk of them freezing up.  

Mr. Thompson asked if the banner location was available. 
Mrs. Glotzbach stated that she would need to check. 

Mrs. Cotner-Bailey asked what time the race event starts.
Mr. Hankins stated that it starts at 10:00 a.m.
Mrs. Cotner-Bailey moved to approve the amphitheater request, street closure and banner permit if dates are available, Mr. Thompson second, motion carries.

5. Vectren re: Cut requests for 2316 Park Avenue (Street Cut), 915 Culbertson Avenue (Sidewalk Cut), 911 Culbertson Avenue (Sidewalk Cut), 907 Culbertson Avenue (Sidewalk Cut), and 901 Culbertson Avenue (Street Cut)
Rob Harbeson presented the cut requests to the board and asked for approval. He explained that they might have to amend the sidewalk cuts because they could possibly bore instead of cutting into the sidewalk but they will get back with the Clerk’s office if that changes.  

Mr. Thompson moved to approve the above cuts, Mrs. Cotner-Bailey second, motion carries.
6. Jim Silliman, JTL re: Approval of Change Order No. 1 for current paving project
Mr. Silliman presented Change Order No. 1 for the current paving project for the board’s approval. He explained that it is primarily to address some unit price and quantity adjustments to align the project with the amount of work that has been ordered. 
Mrs. Cotner-Bailey moved to approve, Mr. Thompson second, motion carries.
7. Stephen Powell re: Vendors Permit for mobile food cart at Market & 4th 
Mr. Powell stated that he would like to get a vendor’s permit for Fridays and Saturdays through October. He presented photographs of the cart that he would be using as well as his insurance and Health Department permit. He explained that he talked to Mr. Bir and he is okay with it.
Mrs. Cotner-Bailey asked what hours he would be serving.
Mr. Powell stated from 6:00 p.m. until 2:00 a.m.
Mrs. Cotner-Bailey asked if there are any ordinances against selling food that late. 

Mr. Powell stated that the bands play at the bar until 2:00 a.m. so he knows that they at least stay open until then. 

Mrs. Cotner-Bailey asked if he would be on the sidewalk.
Mr. Powell stated that he would be on the corner of Market. 
Mr. Thompson stated that Hugh E. Bir’s does have outdoor seating so as long as they keep the sidewalk open up for ADA and Mr. Bir is okay with it then it should be okay.   
Mr. Thompson moved to approve as long as he complies by ADA requirements, Mrs. Cotner-Bailey second, motion carries.
COMMUNICATIONS – PUBLIC:
Richard Otey stated that they are owners of Donum Day Brewery on Grant Line Road but because they are back in the strip mall they are very hard to find. He explained that the city owns three structures on Grant Line by Lee’s Chicken and Pillsbury Lane and they have been sitting empty for years. He asked if anyone knew what the city was going to do with those buildings and if it would be possible to lease the garage at that location for storage.   

Mr. Nash stated that the person that would answer the questions about the building is unfortunately not at the meeting today. 
Mrs. Cotner-Bailey suggested that they go down to the Mayor’s office and get contact information for Dave Duggins and John Rosenbarger. 

Mr. Otey stated that he has been in contact with Mr. Duggins regarding this. He asked about the lease of the garage. 

Mr. Nash stated that would be Mr. Duggins and Mr. Rosenbarger as well. 
OLD BUSINESS:
1. Matt McMahan re: Loading zone at 114 E. Main Street
Mr. Summers stated that in general throughout the city if they make a habit of approving loading zones for every business they are eventually eliminate too much parking. 
Mr. Thompson stated that he observed a tractor-trailer turn that corner and it would be really close and that could potentially cause another problem.
Mr. Thompson moved to deny the loading zone, Mrs. Cotner-Bailey second, motion carries.
2. Sign Placement at 35 West 1st Street 
Mr. Thompson stated that it is still not worked out because he was happy to use the alley but it is being looked into to see if the alley has been vacated.
TABLED ITEMS:

COMMUNICATIONS - CITY OFFICIALS:
1. Vicki Glotzbach re: Blocking parking spots in front of Hitching Post on September 12th 
Mrs. Glotzbach presented a request from Mr. Hermiz for a motorcycle poker run to benefit children with HIV or AIDS. 
Mr. Thompson stated that the flyer doesn’t say how long they need the parking spots. 

Mr. Nash stated they have had problems in that block with parking. 

Mr. Thompson stated that it looks like they are only asking for two hours. 

Mr. Nash asked if they could use the lot. 

Mr. Thompson stated that it is public parking so they could use it and it would provide more parking than the streets. 
Mr. Thompson moved to take this item under advisement until they can speak with them about moving it to the parking lot beside the Hitching Post, Mrs. Cotner-Bailey second, motion carries.

2. Joe Ham re: Rain Events

Mr. Ham stated that they city has received approximately 32” of rain which has been 50% more than normal for this time of year. He explained that from April 7th – June 26th they have had two 250 year rain events and on June 26th in the Culbertson area they had 3.8” of rain in one hour. He explained that communities all around the area have experiences flooding and one of the problems is the continued rain in addition to the large quantity, because it goes into the creeks and streams which affects the way the system functions. He stated that the city system has over 3,000 catch basins and over 1.7M feet of pipes, ditches, and drainages and while they try to pay special attention to the areas known for flooding in normal circumstances it is harder to keep up with when they have this type of rain event. He explained that they checked these hot spots on Friday, July 10th and they were clear but they had another heavy rain on July 12th and it washed a lot of debris into the system. He stated that they have future plans to continue to address these issues but it is important to note that systems aren’t designed for historic rain events but they do the best that they can to prepare and prevent as much as they can.  
Mr. Nash asked if it would ever be feasible to design a system in that manner. 
Mr. Ham replied no because it would be a monumental task and the cost would have to come from the residents. He stated that they have seen that there are improvements over the last two years so the work that they are doing is making a positive impact and that is the path they will continue to take. He explained that residents can clear debris near their home and business and properly dispose of these items to keep them from going into the system and if they aren’t able to do that they can call the office. 
Michael Hall gave the board a map of public parking areas that now have signs notifying the public of these areas. He stated that New Albany Criterium Race is coming back this Sunday and there is information on the city events webpage. He explained that it is the same course as it has been in the past.  
Fire Chief Juliot asked where they want the ambulance stationed.
Michael Hall stated that he will call the organizer to double check but he thinks it will be in the same location that it has been in the past.
Mrs. Moeller presented the bank reconciliation for May, 2015 to be entered into the minutes.
Mr. Thompson stated that they are still on schedule regarding the water main replacement on E. Elm Street from Thomas to 18th and they will be working in the road to locate the utilities but it will not require any closures. 
APPOINTMENTS: 

BIDS:

CLAIMS:

Mrs. Moeller presented the following claims for the period of 5/1/2015 to 05/31/2015:

	General Claims (Bank 1):
	           72,778.16 
	
	

	Fire Department:
	
	           13,096.22 
	
	

	Police Department:
	           14,329.94 
	
	

	Street Department:
	             6,143.24 
	
	

	Parks Department:
	           71,078.61 
	
	

	
	
	
	
	Total From Above:
	         177,426.17 

	Redevelopment: (Banks-G,T,6,111B)
	
	           91,519.28 
	
	

	Medical/Drug Fund: (Bank L)
	                         -   
	
	

	Payroll Claims: (Bank 2)
	
	         803,649.95 
	
	

	Sanitation Fund:
	
	                         -   
	
	

	
	
	
	
	
	
	

	Thursday Utility Claims:
	         196,949.61 
	
	

	
	
	
	
	Total From Above:
	      1,092,118.84 

	
	
	
	
	Grand Total:
	     1,269,545.01 


Mrs. Cotner-Bailey moved to approve the above claims, Mr. Thompson second, motion carries.

APPROVAL OF MINUTES:

Mrs. Cotner-Bailey moved to approve the Regular Meeting Minutes for July 14, 2015, Mr. Thompson second, motion carries. 
ADJOURN:

There being no further business before the board, the meeting adjourned at 11:06 a.m.

____________________________


_____________________________

Warren V. Nash, President
       

            Vicki Glotzbach, City Clerk
                                                             6                                                                   Board of Works

                             
                                                                                                       July 21, 2015

All meetings are recorded and on file with the City Clerk’s Office

