MINUTES

NEW ALBANY REDEVELOPMENT COMMISSION

The regular mecting of the New Albany Redevelopment Commission was held on Tuesday, June 25,
2019 at 2:30 p.m., in the Assembly Room, City-County Building, New Albany, Indiana.

Commission Members Present:

Commission Members Absent:

Staff Members Present:

Others Present;

Adam Dickey, Vice President

David Barksdale, Secretary

Terry Middlcton

Scott Stewart

Elaine Murphy, School Board Advisory Member

Trving Joshua, President

Josh Staten, Redevelopment Director

Jessica Campbell, Public Facilities Specialist (PFS)
Claire Johnson, Neighborhood Initiatives Assistant (NIA)
Cyndi Krauss, Financial Compliance Manager (FCM)

All Terrain Paving & Construction, LLC
Trent Baker, TIB Consulting

Scott Blair, Council President

Herschel Frierson, Crowe LLP

Jorge Lanz, Jacobi, Toombs, and Lanz, Inc.
Linda Moeller, City Controller

Chris Morris, News and Tribune

Bob Stein, United Consulting

Larry Summers, City Engineer

Jake Zurschmiede, Redevelopment Intern

The Vice President called the meeting to order at 2:30 p.m. Roll was called. Irving Joshua, President was

absent.

The first item of business was the Approval of the Minutes from the June 11, 2019 meeting. Mr.
Barksdale motioned to approve the June 11, 2019 minutes. Mr. Middleton seconded and the motion

carried 4-0.

The second item of business was the Comments from the Public. The Vice President noted that there

were none.
Old Business:

New Business:
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The first item of New Business was the Claims Worksheet dated 6/24/2019. Mr. Stewart asked about
the two Fire Station Payments in the amount of $104,030.47 each. The Director stated that this is a
financed project with a yearly structured payment to be paid off in 2028. Mr. Dickey noted that this was
an economic development project in the sale of the old firehouse, in which the property was needed to
keep Kroger and expand their footprint. Mr. Barksdale motioned to approve the Claims Worksheets in the
amount of $450,775.70 dated 6/24/2019. Mr. Stewart seconded and the motion carried 4-0.

The second item of New Business was the Market Street Streetscape Change Order No, 2, The
Director stated that the budget for the project was $1 million, paid with the Horseshoe Foundation Grant,
and that with this change order, remains under budget. He added that item 2-A for $19,408.74 is due to
the increased costs in materials due to the project being postponed due to the possible interference with
Harvest Homecoming. Mr. Stewart noted that construction is not the only element to the cost of a project
and asked for all elements of this project to be accounted for in the total cost of this project. He asked how
any overage would be paid. He requested to see the contract amounts. The Director stated that he could
get that information to him and that if there were to be any overages, they would most likely be from the
State Street Garage TIF. Mr. Dickey noted that the contractor reported at Board of Works that this project
was still on schedule, despite the rain. The City Engineer added that this project was ahead of schedule for
quite some time so that’s the reason that they are currently on schedule. He explained several of the other
items, such as a request from Harvest Homecoming for additional electrical service to ensure that they
wouldn’t have to bring in special electrical equipment during Harvest Homecoming. He added that 2-I
was added by himself because there was currently only one inlet on the south side of Market Street, and
that a large pool of water was collecting in front of the hair salon. He stated that adding the additional
inlet will correct that issue. Mr. Middleton motioned to approve the Market Street Streetscape Change
Order No. 2 in the amount of $91,461.91, Mr, Barksdale seconded and the motion carried 4-0.

Other Business:

The first item of Other Business was the Annual TIF Presentation. The Director cxplained that State
Legislature this year required Redevelopment Commissions statewide to do an Annual TIF Presentation
including sending notifications out to each of the taxing bodies. He added that Herschel Frierson from
Crowe LLP was present to answer any questions. Mr, Frierson explained the State Law that changed in
regards to assessed value, that a lot of big box retailers were appealing their assessments throughout the
state of Indiana and New Albany was a result of those appeals, where the assessed value was lowered and
then a refund going back to the big box retailer including interest was issued. Mr. Frierson went on to
explain the impacts on the taxing units and the taxing rates. The slide show presented is attached. Mr.,
Stewart asked for the total of the annual settlements. The Director responded that the 2019 projected
settlements are just over $6.2 million. Mr. Barksdale requested the expiration dates of the TIFs and to
share this presentation with the City Council, Elaine Murphy requested the presentation to share with the
School Board.

There being no other business, the meeting was adjourned at 3:21 PM.
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Approved and Adopted this 9th day of July, 2019.

P ==

%@g Joshua, President

ATTEST:

‘fr g

David Barksdale, Secretary
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