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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of New Albany is designated an entitlement community by the U.S. Department of Housing &
Urban Development (HUD). HUD awards Community Development Block Grant (CDBG) funds to
"Entitlement Communities" across the U.S. Awards are based on a formula calculation including factors
such as population, pre-1940's housing stock, growth and decline. To receive funding, the City of New
Albany must develop a One-Year Action Plan to summarize the projects and activities to be undertaken.
The Fiscal Year (FY)23 One-Year Action Plan is developed to provide opportunities in housing, and
strengthen our community through concentrated code enforcement and quality oflife projects including
public infrastructure improvements. The City partners with public and private not-for-profit and for
profit providers to promote enrichment and educational services.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City of New Albany's FY23 Annual Action Plan supports ongoing efforts to revitalize neighborhoods
through community-based programs and projects. Specific programs/projects seek to create
reinvestment in the City's infrastructure and housing stock to provide safe, decent, and affordable
housing for low-and moderate-income residents and improve walkability and livability in the City's CDBG
Target Areas (low-and moderate-income areas) to ensure a high quality of life for residents. In addition,
funding is provided for community organizations to facilitate enrichment programs that benefit families
and focuses on education and at-risk afterschool programming along with providing assistance to the
City's elderly population. Funding is also provided to support a fellowship program in developing skills in
real estate development, financing, and

community/economic development. Specific programs and projects are detailed in Section AP-35.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Since 1975 approximately $25.5 million Community Development Block Grant (CDBG) Program funds
have successfully been invested in the City of New Albany. The City has a good performance record
meeting HUD standards and has invested in infrastructure projects such as street improvements,
sidewalk replacement, and drainage improvements. Community development projects such as
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micro-enterprises, neighborhood parks and neighborhood centers have been undertaken in low-and
moderate-income areas. Public service and housing programs including, youth enrichment programs,
first-time home buyer assistance, owner-occupied rehabilitation and emergency repairs programs have
been a staple of the City's CDBG plans to stabilize neighborhoods and support homeowners. The
Neighborhood Stabilization Program (NSPI) invested over $8 million in the City's Midtown area.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The New Albany Redevelopment Commission (NARC) adopted the FY23 Citizen's Participation Plan on
February 14, 2023, at which time they approved a summary to be published in the News and Tribune
and distributed to local agencies via email. The entire Citizens Plan was posted in the City Hall and on
the City's website. Redevelopment meetings are scheduled on the second and fourth Tuesdays of the
month. The current schedule for 2023 public meetings, public hearings and key dates is as follows.

Tuesday, February 14, 2023, 2:30 p.m. NARC will authorize the Citizens Participation Plan key dates for
publication in the News and Tribune on Saturday, February 18, 2023. Tuesday, February 28, 2023, 2:30
p.m. NARC shall conduct a Public Hearing concerning the nature of the Community Development Block
Grant program to accept input into the development of the FY23 One-Year Action Plan. Tuesday, March
28, 2023, 2:30 p.m. NARC will adopt the DRAFT summary of FY23 One-Year Action Plan and authorize
publication and distribution of Plan. Saturday, April 1, 2023 NARC will publish DRAFT summary of FY23
One-Year Action Plan in the News & Tribune and post on the City's website. Monday, April 3, 2023
through Wednesday, May 3, 2023 Thirty-day comment period commences and concludes. Tuesday, May
9, 2023, 2:30 p.m. NARC will ADOPT the final FY23 One-Year Action Plan.

Friday, May 12, 2023, NARC will submit Plan to HUD.

Tuesday, September 12, 2023, 2:30 p.m. NARC will conduct a Public Hearing to report the Grantee's
performance for FY2022.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

A 30-day comment period on the draft Plan commenced on April 3, 2023 and concluded on May 3, 2023.
No Comments were received during the 30-day comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them

All views and comments are encouraged and accepted. No Comments were received during the 30- day
period. A memo is attached under administration section.
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7. Summary

The City of New Albany is committed to using CDBG funds as well as local funds to revitalize its
neighborhoods, and address the needs of the community through quality-of-life projects.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

Lead Agency NEW ALBANY

CDBG Administrator NEW ALBANY Redevelopment

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information

Claire Johnson, Economic Development Director 142 E. Main Street, Suite 212, City Hall
New Albany, IN 47150 cjohnson@cityofnewalbany.com
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AP-10 Consultation —91.100, 91.200(b), 91.215(l)

1. Introduction

The New Albany Redevelopment Commission (NARC) serves as the lead agency for the City's Community
Development Block Grant (CDBG) Program. NARC has the responsibility for plan and implement the
grant program including monitoring and sustaining community

partnerships. NARC intentionally engages community partners with interests in urban development and
citizenry groups, housing organizations, health and social service providers. Planning with purpose and
meaningful stakeholder engagement is a key component of NARC's standard operating practice.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of New Albany's Comprehensive Plan reiterates the City's commitment to affordable housing
while reducing the number of project based public housing units. New Albany City Departments such as
Redevelopment, the Plan Commission, Public Works, and the City Engineer collaborate with a variety of
housing advocates, governmental agencies and community leaders regarding activities such as the de-
concentration of several areas of extreme poverty concentration, planning for affordable housing in
various neighborhoods. The city Departments also collaborate with entities such as KIPDA, University of
Louisville Research Foundation, the Community Foundation of Southern Indiana, IU Southeast Applied
Research and Education Center, and One Southern Indiana (Chamber of Commerce) to execute tasks
that are a part of the shared vision for New Albany. The City of New Albany supports the local
Continuum of Care (Coe), the regional

collaborative group of housing and service providers hosted by the Homeless Coalition of Southern
Indiana (HCSI). Additionally, organizations such as LifeSpan Resources, the YMCA, Center for Women &
Families, St. Elizabeth Catholic Charities, and LifeSpring Health Systems a mental health provider, all
provide a variety of supportive services to the jurisdiction and surrounding communities to assist people
in having a better quality of life.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Indiana Balance of State Continuum of Care includes 91 of the 92 counties in the

state. These counties are categorized into 16 individual regions, which are overseen by regional planning
councils and the chairperson(s) that lead them. These councils meet regularly to develop and implement
strategies for homelessness alleviation. Each region is in contact with and shares a Memorandum of
Understanding (MOU) with the IN-502 BOS CoC Board of
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Directors. Region 13 represents New Albany (Floyd County} and other counties such as: Clark, Crawford,
Harrison, Jefferson, Orange, Scott and Washington. The Homeless Coalition of Southern Indiana (HCSI} is
the lead agency for Continuum of Care

(Coe}. The local CoC members meet as a planning council of this coalition. The HCSI created a centralized
intake referral system for service providers for housing and supportive services. This tool will provide
efficiencies and help strengthen the region's ability to effectively match community services with
resident needs. Goals and strategies identified in the "Strategic Plan to End Homelessness by 2025" are
continuing to be implemented such as the "White Flag" emergency shelters. Catalyst Rescue Mission
remains the only full-time emergency shelter in Southern Indiana. Unaccompanied youth are directed to
Open Door Youth Services, the Floyd County Youth Shelter. Catalyst Rescue Mission,St. Elizabeth's
Catholic Charities, Hope Southern Indiana, CASI & HCSI members continue to assess and address the
needs of homeless persons and all serve as a point of referral for a broad variety of services and housing
programs that operate in our community. HCSI, Lifespring Health Systems, St. Elizabeth's, and the Center
for Women & Families all provide mental health and case management services. Other services provided
are detailed in AP65. The Point in Time Count in January each year is supported by many of the HCSI &
CoC agencies. The City completes the Certification of Consistency with the City's Consolidated Plan as
appropriate and needed for these agencies.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of New Albany does not receive ESG funding. Local agencies apply to the State of Indiana for
funding through the CoC. The agencies receiving funding must report on HMIS.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Hope Southern Indiana
Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
What section of the Plan was addressed by Homeless Needs - Families with children
Consultation? Homelessness Needs - Veterans
Non-Homeless Special Needs
Public Services
Briefly describe how the Agency/Group/Organization Hope Southern Indiana attended the public hearing and requested funding for the
was consulted. What are the anticipated outcomes of | Clothe a Teen Program that assists youth with clothing approved by the school
the consultation or areas for improved coordination? corporation to begin school.
2 | Agency/Group/Organization YMCA of Greater Louisville

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Childcare

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The YMCA attended the public hearing and requested funding for Building Assets
for New Albany Youth that provides before and after school care.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization

New Albany Parks & Recreation

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Education

Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Public Services

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The New Albany Parks & Recreation Department attended the public hearing and
requested funding for the Youth Enrichment Program that provides youth with a
variety of enriching opportunities.

Agency/Group/Organization

Open Door Youth Services

Agency/Group/Organization Type

Services-Children
Services-Education
Other government - County

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Open Door Youth Services attended the public hearing and requested funding for
the New Directions Program hat focuses on character development and early
delinquency prevention.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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5 | Agency/Group/Organization

NEW DIRECTIONS HOUSING CORPORATION

Agency/Group/Organization Type

Housing

Services - Housing
Service-Fair Housing
Planning organization
Neighborhood Works
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

New Directions attended the public hearing and requested funding for the
Emergency Repair Program, which is assistance with emergency minor repairs to
low/mod homeowners.

6 | Agency/Group/Organization

New Albany Housing Authority

Agency/Group/Organization Type

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Job Training

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The NAHA Director was consulted on the current status and plans for the
upcoming year. The NAHA Director requested funding for the NAHA Fellowship
program, which will support diverse professionals in developing real estate
development, financing, and community development skills. NAHA attended the
public hearing and requested funding for the Youth Engagement and Middle
School Program, which works toward eliminating generational poverty by
investing in elementary and middle school student residents, while partnering
with local non-profit organizations.

7 | Agency/Group/Organization

Homeless Coalition of Southern Indiana

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Public Services

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HCSI attended the public hearing and described the White Flag Shelter, which is an
emergency winter shelter for surrounding counties.

8 | Agency/Group/Organization

LifeSpring Health Systems

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Consultation?

What section of the Plan was addressed by

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The city of New Albany has approved $350,000 of its CARES Act funding to build
the clinic, and LifeSpring will manage and operate the facility. LifeSpring is a
community health and mental health center with locations in 11 southern Indiana
counties. The organization provides quality health care to anyone no matter a

patientaéés ability to pay or insurance status.

Identify any Agency Types not consulted and provide rationale for not consulting

All agencies are encouraged to participate in the planning process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Homeless Coalition of SO IN

Housing cost burden is listed in the City's Strategic Plan as the largest need identified.
HCSI implements the Strategic Plan to End Homelessness by 2025.

New Albany
Comprehensive Plan

New Albany City Plan
Commission

The Comprehensive Plan addresses the need for affordable housing, transportation,
and public infrastructure improvements.

Comprehensive Housing

Analysis

New Albany Redevelopment
Commission

This plan addresses affordable housing needs

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The City of New Albany will continue to work with its partners, developers, civic leaders, and local organizations to seek and acquire other

funding sources to address the needs of the community.
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Annual Action Plan 12
2023




AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Views of citizens, public and private agencies, non-profits, and other interested parties were solicited to ensure reasonable and accessible
involvement of the community at large. The City considers all comments and requests while drafting and assessing the One-Year Action Plan.

Citizen Participation Outreach

Sort Ord | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er each each response/attend | comments rece ments not
ance ived accepted
and reasons

Non-English
Speaking - A Citizens
Specify other Participation
language: meeting was held
Spanish on February 14,

2023, at which No comments

) . ) All comments )

. ) Non- time the Citizens | were received https://cityofnewalbany.com/redeve
1 Public Meeting L encouraged and

targeted/broad | Participation Plan | from the lopment/
community was approved general public. accepted.

and dates were
Residents of set for
Public and publications and
Assisted hearings.
Housing
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Sort Ord | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er each each response/attend | comments rece ments not

ance ived accepted

and reasons

The Citizen's Plan
was published in

Non- No comments All comments

the News and )
2 Newspaper Ad | targeted/broad . were received encouraged and
. Tribune on .

community . from the public. | accepted.
Friday, February
17, 2023.

Minorities

Non-English o

) The Citizen's Plan
Speaking - L
. was distributed

Specify other i )
to local agencies | Seven agencies

language:

. on February 22, contacted
Spanish . ) All comments )
Internet 2023 in English Redevelopment https://cityofnewalbany.com/redeve
3 ) encouraged and
Outreach . and Spanish. The | torequesta . lopment/
Persons with . received.
L Plan was posted funding

disabilities i o

on the City's application.
. Redevelopment
Residents of )
. website.

Public and

Assisted

Housing
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Sort Ord | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er each each response/attend | comments rece ments not
ance ived accepted
and reasons
The Citizen's Plan
was posted at
. Numerous
City Hall and .
agencies
posted at the
Non- contacted All comments
Posted Floyd County
4 N targeted/broad | . Redevelopment | encouraged and
Citizens Plan . Library, New . .
community . requesting the received.
Albany Housing .
. ] funding
Authority, Silver o
application.
Street Park, and
Griffin Center.
Seven agencies
requested
) ) funding for
A public hearing . i The comment
eight different )
was held on o period began on
activities that )
February 28, . April 3rd and
. included
Non- 2023, at which housi ended on May 3rd.
ousin
5 Public Hearing | targeted/broad | time seven . 8 All comments
services,
community agencies spoke . were encouraged,
education,

and requested
funding from the
program.

childcare, job
training, and
enrichment
activities for
youth, etc.

however no
comments were
received.
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Sort Ord | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er each each response/attend | comments rece ments not
ance ived accepted
and reasons
On March 28,
2023, the
The comment
Redevelopment .
L period began
Commission .
on April 3rd
adopted a draft All comments
and ended on
of the FY23 were encouraged
Non- May 3rd. All .
. . proposed Plan by sending the
6 Public Meeting | targeted/broad . . comments
. and authorized it . Plan summary to
community received have
for release to the . numerous local
) been included )
public for . . agencies.
in the submittal
comments and a
of the Plan to
summary
) . HUD.
published in the
News & Tribune.
A summary of
the draft FY23
Action Plan
projects is
Non- . .
published in the No comments All comments are
7 Newspaper Ad | targeted/broad )
. News and were received. | encouraged.
community

Tribune for a 30-
day comment
period on April 1,
2023.
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Sort Ord | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
er each each response/attend | comments rece ments not
ance ived accepted
and reasons
The FY23 draft
Action Plan was
posted on the
City's website on | No comments
Non- April 1, 2023 and | were received
Internet ) . All comments are
8 targeted/broad | a notice was sent | during the
Outreach . ) enocuraged.
community to local agencies | comment
via email that the | period.
posting was out
for a 30-day
comment period.
Public Hearing
was conducted
on September
13, 2022 for
. No comments
Non- CDBG Fiscal Year )
. . were received All comments
9 Public Hearing | targeted/broad | 2021
. . from the were encouraged.
community Consolidated

Annual
Performance and
Evaluation
Report (CAPER).

general public.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The City of New Albany will utilize CDBG funding from the US Department of Housing and Urban Development to achieve its objectives for the
community. The City of New Albany's Fiscal Year 2023 estimated allocation was $673,778 (based on FY22 allocation). Proposed projects' budgets
will be proportionately increased or decreased {if allowable) from the estimated funding levels to match the actual allocation amount once
determined by the U.S. Department of Housing & Urban Development. Once the final allocation was announced at a increase of $7,141 from the
estimate to a total allocation of $680,919 the projects/activities budgeted amounts were adjusted as indicated above. Approximately ninety-
nine percent of the funding will benefit low to moderate-income individuals, households or areas. Only 15 percent of the CDBG funds,
approximately

$102,000+/-, may be used to fund public and soda! service activities: The remaining funds may be used for bricks and sticks activities including
housing, public facilities, and public infrastructure projects.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program Prior Year Total: Amount
Allocation: | Income:$ | Resources: S Available

S S Remainder

of ConPlan

$
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income:$ | Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition Expected amount reflect
federal Admin and Planning the next year.
Economic
Development
Housing
Public
Improvements
Public Services 680,919 0 0| 680,919 665,641
Other public - Admin and Planning
federal Public
Improvements
Public Services
Other 0 0 0 0 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of New Albany does not require projects receiving CDBG funding to meet any match requirements. However, many of the projects and
programs with large budgets are only partially funded with CDBG dollars, and naturally require other funds. The largest awards are used towards
housing and public infrastructure projects. Social service providers, including those who serve the homeless and people living with

HIV/AIDS, rely on other sources of funding. Some of those agencies also apply to the State of Indiana for other resources, such as the McKinney
Vento Homeless Assistance Grants. For many of the social service agencies, private and other local resources must make up for the decrease in

public funding.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of New Albany and the Department of Redevelopment will donate publicly owned property to
Habitat for Humanity, the Neighborhood Stabilization Program, and developers if certain criteria are met
and property becomes available to address the needs in the plan.

Discussion

The primary activities the City of New Albany will support this year are:

1. Development of affordable housing opportunities 2. Improvement of accessibility of public
infrastructure 3. Code Enforcement for sustainability 4. Prevention of homelessness 5. Support social
services to low-income households

Each of these activities and projects will require resources outside of the CDBG funding. Most will
require local, State or private funding from outside agencies. These resources offer competitive grants
to programs that meet missions and visions of the granting agency. Each year the City of New Albany will
work with recipients to support their applications to outside agencies for additional funding as the City's
allocation has become a small piece of a larger funding plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 CV- Emergency 2020 | 2021 | Affordable CITY OF NEW | Create Sustainable CDBG: | Homeowner Housing Added: 1
Subsistence Payments Housing ALBANY Communities $125,000 | Household Housing Unit
Including TARGET Homeowner Housing
broadband for AREA Rehabilitated: 15 Household
work & school Housing Unit
2 Code Enforcement 2020 | 2024 | Non-Housing CITY OF NEW | Reduce Slum & CDBG: | Housing Code
Community ALBANY Blight $68,685 | Enforcement/Foreclosed
Development TARGET Property Care: 100 Household
AREA Housing Unit
3 Park Facilities 2020 | 2024 | Non-Housing CITY OF NEW | Create Sustainable CDBG: | Public Facility or Infrastructure
Community ALBANY Communities $300,000 | Activities for Low/Moderate
Development TARGET Income Housing Benefit: 4782
AREA Households Assisted
4 Public Services 2020 | 2024 | Non-Housing CITY OF NEW | Create Sustainable CDBG: | Public service activities other
Community ALBANY Communities $89,827 | than Low/Moderate Income
Development TARGET Housing Benefit: 1366 Persons
AREA Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Demolition/Building 2020 | 2024 | Clearance CITY OF NEW | Community & CDBG: | Public service activities other
Stabilization/Clearance ALBANY Public Service $21,407 | than Low/Moderate Income
TARGET Development Housing Benefit: 1656 Persons
AREA Reduce Slum & Assisted
Blight
Administration,
Planning & Fair
Housing Initiative
6 Administration, Planning | 2020 | 2024 | Non-Housing CITY OF NEW | Administration, CDBG: | Other: 2 Other
& Fair Housing Community ALBANY Planning & Fair $76,000
Development TARGET Housing Initiative
AREA

Table 6 — Goals Summary

Goal Descriptions

1 | Goal Name CV- Emergency Subsistence Payments

Goal
Description moderate- income homeowners including elderly and disabled through the Emergency Repair Program.

Create affordable housing opportunities for the City of New Albany including minor (emergency) rehab/repair for low- and

2 | Goal Name Code Enforcement

Goal
Description housing codes.

A comprehensive effort to arrest the decline of deteriorated areas by code enforcement of local and state building and
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3 | Goal Name

Park Facilities

Goal
Description

The public facility or improvements of a park will be used for a purpose that benefits of which are available to all the
residents in a particular area that is primarily residential, and at least 51% of those residents are L/M income persons.

4 | Goal Name

Public Services

Goal
Description

Public services providing enriching opportunities for youth and single parents are provided by several agencies and
organizations. These opportunities might otherwise be unattainable.

5 | Goal Name

Demolition/Building Stabilization/Clearance

Goal
Description

One of the primary objectives of this plan is the Demolition, Building Stabilization, and Clearance initiative. By focusing on
this goal, we aim to enhance the physical environment, eliminate blight, and promote sustainable growth within our city.The
goal of the Demolition, Building Stabilization, and Clearance initiative is to revitalize New Albany's communities by
strategically addressing dilapidated structures, deteriorating properties, and vacant lots. This objective will be achieved
through a comprehensive approach involving targeted demolition, building stabilization efforts, and clearing of vacant
properties. Our aim is to transform underutilized or blighted areas into viable spaces that promote economic development,
enhance public safety, and improve overall community well-being. We will conduct a thorough assessment of the city's
neighborhoods within teh CDBg Target Area to identify areas with the highest concentration of dilapidated structures, unsafe
buildings, and vacant lots. By utilizing data-driven analysis and engaging with community stakeholders, we will prioritize
specific locations for intervention based on the severity of blight, potential impact, and community needs.

6 | Goal Name

Administration, Planning & Fair Housing

Goal
Description

Implementation of City's FY2023 One-Year Action Plan, including planning and Fair Housing acitivites.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of New Albany will utilize CDBG funding from the US Department of Housing and Urban
Development to achieve its objectives for the community. The City of New Albany's Fiscal Year 2023
estimated allocation was $673,778 (based on FY22 allocation). Proposed projects' budgets will be
proportionately increased or decreased (if allowable) from the estimated funding levels to match the
actual allocation amount once determined by the U. S. Department of Housing & Urban Development.
Once the final allocation was announced at an increase of $7,141 from the estimate to a total allocation
of $680,919 the projects/activities budgeted amounts were adjusted as indicated above.

Forty-five percent of the FY23 budget will fund public improvements (parks)that benefit low-and
moderate-income areas. Twenty-nine percent will fund housing activities including concentrated code
enforcement, while fifteen percent will be used to fund public service activities. The remaining funding
is for project delivery and administrative costs.

Projects

Project Name
Housing Rehabilitation (Emergency Repair Program)

Concentrated Code Enforcement

Public Park(s) in the CDBG Target Area Improvements
YMCA Building Assets
Open Door Youth Services

New Parks Youth Enrichment Program

Clothe A Teen Program

New Albany Housing Authority

Vlow|N|lo|lu|s|lw|N|R|F

New Albany Fellowship Program

10 | General Administration/Planning & Fair Housing

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The Housing initiatives including the Emergency Repair Program and Concentrated Code Enforcement
have seen an influx of applications, concerns for housing as it relates to the health, safety, and welfare
of the community, and higher demand for emergency repairs. This continues to be a successful and
impactful program for the city, especially as the nation faces a housing crisis. The remaining programs
address needs such as childcare, building educational wealth, skills, transportation, improving
behavioral skills for at-risk youth, etc.
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Project Name

Housing Rehabilitation (Emergency Repair Program)

Target Area

CITY OF NEW ALBANY TARGET AREA

Goals Supported

CV- Emergency Subsistence Payments

Needs Addressed Create Sustainable Communities
Funding CDBG: $125,000
Description Minor (emergency repairs/rehabilitation for low-and moderate- income (80% AMI) homeowners in the

City's CDBG Target Areas (preferred) including furnace and water heater installation, plumbing and
electrical repairs, roof replacement, windows, etc., and other repairs meant to sustain the property.
Eligible per 24CFR 570.202(a){1), low/mod housing benefit Matrix (14A)

Target Date

6/30/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

This program is meant to serve an estimated 15 low-and moderate- income (80% AMI) families.

Location Description

The Emergency Repair Program is preferred to serve families in the CDBG Target Areas however if a low-
and moderate-income household needs assistance out of the Target Areas and funding is available then
the Redevelopment Commission can approve the request.

Planned Activities

To provide minor emergency repairs to an estimated 15 low/mod housing units.

Project Name

Concentrated Code Enforcement

Target Area

CITY OF NEW ALBANY TARGET AREA

Goals Supported

Code Enforcement

Needs Addressed

Create Sustainable Communities

Funding

CDBG: $68,685

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

The Concentrated Code Enforcement Officer's salary/benefits and overhead costs associated with the
enforcement of City and State housing and building codes will be funded through an effort to arrest the
decline of distressed areas within the City's CDBG Target Areas where improvements are being made.
Eligible per 24 CFR 570.202(c) low/mod area benefit, Matrix (15)

Target Date

6/30/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

An estimated 100 households will benefit from this activity along with the entire community at-large due
to the improvements in the areas.

Location Description

Low/mod census tracts (CDBG Target Areas) to be determined.

Planned Activities

Reduce code violations and propmote community sustainiabilty in teh City's target Areas.

Project Name

Public Park(s) in the CDBG Target Area Improvements

Target Area

CITY OF NEW ALBANY TARGET AREA

Goals Supported

Park Facilities

Needs Addressed Create Sustainable Communities
Funding CDBG: $300,000
Description rhe public facility or improvement will be used for a purpose that benefits of which are available to all the

residents in a particular area that is primarily residential, and at least 51% of those residents are L/M
income persons. Eligible per 24 CFR 570.201(c), low/mod area benefit Matrix (03L)

Target Date

6/30/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 4782 households of a low-and moderate-income census tract will benefit from these
improvements.
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Location Description Locations to be determined within the CDBG Target Area.
Planned Activities Improvements or receonstruction of Parks or park faciltiies.
4 Project Name YMCA Building Assets

Target Area City of New Albany

Goals Supported Public Services

Needs Addressed Community & Public Service Development

Funding CDBG: $20,000

Description A before and after school childcare program providing a structured caring environment with mentors that
assist with homework, character development and motor activity. Eligible per 24 CFR 570.201(e), low/mod
clientele benefit, Matrix OSL

Target Date 6/30/2024

Estimate the number and An estimated 555 low and moderate income youth will benefit from this program.

type of families that will

benefit from the proposed

activities

Location Description Childcare sites are expected to be at fairmont, Green valley, Mt. Tabor, Slate Run, and S. Ellen Jones
Elementary schools.

Planned Activities Before and after school childcare.

3 Project Name Open Door Youth Services

Target Area CITY OF NEW ALBANY TARGET AREA

Goals Supported Public Services

Needs Addressed Community & Public Service Development

Funding CDBG: $9,827
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Description

After school program for elementary aged youth that focuses on character development, early
delinquency and abuse prevention education utilizing curriculum-based support group program. Eligible
per 24 CFR 570.201(e), low/mod clientele benefit, Matrix 05D

Target Date

6/30/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

Estimated 90 low- and moderate-income at risk youth will benefit.

Location Description

The program will take place at Fairmont, Green Valley, and S.E. Jones Elementary Schools.

Planned Activities

After school prevention education for Elementary students

Project Name

New Parks Youth Enrichment Program

Target Area

CITY OF NEW ALBANY TARGET AREA

Goals Supported

Public Services

Needs Addressed Community & Public Service Development
Funding CDBG: $30,000
Description This program is facilitated by the New Albany Parks Department and is meant to improve social skills and

overall behavior of youth 5-17 vears of age through weekly group workshops, cultural and field trip
experiences. Eligible per 24 CFR 570.201(e), low/mod clientele benefit, Matrix 05D

Target Date

6/30/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

Estimated 300 low- and moderate-income youth are expected to pariticipated in this program.

Location Description

1140 Griffin St New Albany IN

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Planned Activities A program meant to improve social skills and overall behavior for Youth 5-17 years of age.
7 Project Name Clothe A Teen Program
Target Area City of New Albany
Goals Supported Public Services
Needs Addressed Community & Public Service Development
Funding CDBG: $10,000
Description The Clothe a Teen Program provides middle and high school students (& elementary if in need in the same
family) with purchasing new back to school clothing to begin the school year. Eligible per 24 CFR
570.201(e), low/mod clientele benefit, Matrix OSD
Target Date 6/30/2024
Estimate the number and Estimated 103 low- and moderat-income New Albany students with clothing at the beginning of the
type of families that will school year.
benefit from the proposed
activities
Location Description The program are City wide and are determined by neeed.
Planned Activities Provide back to school clothing for low/mod students.
8 Project Name New Albany Housing Authority
Target Area CITY OF NEW ALBANY TARGET AREA
Goals Supported Public Services
Needs Addressed Community & Public Service Development
Funding CDBG: $20,000
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Description

The Youth Engagement and Middle School Program works toward eliminating generational poverty by
investing in elementary and middle school student residents, while partnering with local non- profit
organizations. Eligible per 24 CFR 570.201(e), low/mod clientele benefit, Matrix OSD

Target Date

6/30/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

The program will benefit 120 student residents of the New Albany Housing Authority.

Location Description

On site at the New Albany Housing Authority.

Planned Activities

Homework help, hard skills building, and fun games and activities. Hands on STEM and art/creative
expression activities, healthy habit and soft skill building, as well as helping pre-teens and teens navigate
the importance of self-care and boundary building .

Project Name

New Albany Fellowship Program

Target Area

CITY OF NEW ALBANY TARGET AREA

Goals Supported

Demolition/Building Stabilization/Clearance

Needs Addressed Create Sustainable Communities
Funding CDBG: 521,407
Description The program will support diverse professionals in developing real estate development, financing, and

community development skills. A fundamental goal of the Fellowship is to provide each Fellow with a
realistic and comprehensive experience of the real estate and community/economic development field.

Target Date

6/30/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

1656 Public Housing residents.
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Location Description City of New Albany Public Housing sites

Planned Activities The program will expose Fellows to develop real estate experience, learn about the development sector,

repositioning public housing, and comprehensive community development.
10 Project Name General Administration/Planning & Fair Housing

Target Area

Goals Supported Administration, Planning & Fair Housing

Needs Addressed Administration, Planning & Fair Housing Initiative

Funding CDBG: $76,000

Description Implementation of the fiscal year 2023 CDBG One-Year Action Plan including but not limited to staff time,
office supplies, advertising, and other related costs associated with the CDBG Program. An estimated
$1,000 is set aside to further Fair Housing education or planning activities. Eligible per 24CFR 570.206 &
205, Matrix 20,21A &21D.

Target Date 6/30/2024

Estimate the number and n/a
type of families that will
benefit from the proposed

activities
Location Description Department of Redevelopment, City of New Albany
142 E. Main Street, Suite 212 City Hall
New Albany, IN
Planned Activities Implementation of Action Plan, Fair Housing and Planning.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where
assistance will be directed

The geographic area is comprised of less than four (4) square miles of the City's 14.5 square miles. The City of New Albany's inner-city and oldest
part of New Albany has the most concentrated areas of low-income and minority concentration and represents the greatest housing density.
These low-and moderate-income census tract areas are considered the City's CDBG Target Area. Public infrastructure improvements are planned
for areas with a high percentage of low-and moderate-income census that are primarily residential. The rule for CDBG funds is that an area must
have at least 51 percent of the households earn less than 80 percent of the area median income.

Geographic Distribution

Target Area Percentage of Funds
CITY OF NEW ALBANY TARGET AREA 67
City of New Albany 33

Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The overall size of the target area means that no allocation is more than a couple of miles distance from another and therefore benefits of an
allocation are shared by the majority of residents of an entire neighborhood. Because of the deteriorating infrastructure in the area, the greatest
reinvestment of CDBG funds is allocated for public infrastructure and quality of life projects which will be located in the areas of low-income
concentration. Reinvestment in housing sustainability is an important priority and will be accomplished by partnering with New Directions
Housing Corporation for rehabilitation and/or new construction through the Neighborhood Stabilization Program proceeds and private
developers for rental construction.

Discussion

Geographic distribution allocation & rational are both discussed in the above sections.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City's Comprehensive Plan recognizes the need to expand the supply of affordable housing units and committed an 8% set aside of
affordable housing units in all City partnered housing developments. The City will continue to partner with developers who are willing to commit
to affordable housing and also recognizes the need to encourage developers to make that same commitment on private projects. The City's
Zoning Ordinance has addressed certain zoning regulations that should assist with the creation of affordable housing. The Ordinance has
increased density permitted in all zoning districts; allows accessory dwelling units (ADU) or (granny flats} in all single-family zoning areas; will
permit residential uses by-right within all commercial districts and reduce development standards to accommodate additional residential
development in the City and the Two-Mile Fringe Area with the goal of increasing the supply of housing, both affordable and market rate. The
City's Emergency Repair Program and New Directions' Repair Affair Program are

ongoing and support the sustainability of the aging housing stock in the City and allow families to stay in their homes and the elderly to age in
place. Even though material costs are high and the supply chain is slowed due to COVID, the City's Neighborhood Stabilization Program (NSP2),
will use developer proceeds to continue constructing new affordable housing units and is expected to complete 1 unit this coming year. The City
will continue efforts toward supporting affordable housing by assisting Habitat for Humanity and New Directions Housing Corporation with
properties when possible, to rehab or for new construction.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 16
Special-Needs 0
Total 16

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
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One Year Goals for the Number of Households Supported Through
The Production of New Units 1
Rehab of Existing Units 15
Acquisition of Existing Units 0
Total 16

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

During FY23 a comprehensive effort will be focused on improving the housing stock in the City by funding the salary and overhead costs directly
related to the CDBG concentrated code enforcement of the City & State building and housing codes in the low-and moderate-income census
tracts.
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AP-60 Public Housing — 91.220(h)

Introduction

The New Albany Housing Authority will continue to implement the primary actions in its 5-year strategic plan. One of its keynote areas of focus is
on collaborating with Redevelopment and Planning regarding de-concentration and focusing on maximizing HUD Repositioning Tools such as the
Rental Assistance Demonstration (RAD) Program, Section 18 Demolition/Disposition, and HUD Choice Neighborhoods Initiative. Along with IRS,
Section 42 Low-Income Housing Tax Credit (LIHTC), and other available housing financing programs to rehab and build modern affordable
housing. The information below is provided by the NAHA Director.

Actions planned during the next year to address the needs to public housing

There are a number of actions that NAHA will implement over the course of its current Strategic Plan . What follows is a list of some of those
objectives: Strategic Goal 1: Meet the Need for Quality Affordable Rental Homes - Rental Alignment Increase the number of replaced or
rehabilitated using the Low-Income Housing Tax Credit Program for new or to rehabilitate existing housing-and the Section 8 Project-Based
Voucher (PBV) Program for rental assistance. In 2023, NAHA will have finished the rehab on 219 units that make up Belleview of New Albany
(Shoreline Villas, Whispering Creek, Valley View). The project is expected to be fully leased by early summer. This project utilized the LIHTC and
RAD programs. NAHA will close this year on financing to construct 83 new affordable housing units on the former Beechwood Court public
housing site. Construction will begin this summer and finish in December 2024. The new development would begin leasing in the Spring of 2024.
In addition to Beechwood Court redevelopment, NAHA plans to redevelop single-family homes for lease-purchase at the Vance Court public
housing site by utilizing Section 18, LIHTC, and Section 8 PBVs.

NAHA will also begin planning for the future of the Parkview campus, including Parkview Terrace, Broadmeade Terrace, and Parkview Tower. The
main planning focus will be working toward submitting a Choice Neighborhoods Implementation Grant in 2024. Which, if successful, would
provide between $30M-SSOM in grant funding towards deconcentrating public housing through targeted neighborhood investment in new
housing, community programming, and community and economic development in the surrounding neighborhood.

Strategic Goal 2: Use Housing as a Platform for Improving Quality of Life

Through new housing, NAHA can provide residents with quality, safe, affordable housing. As always, NAHA will continue to review the waitlist to
ensure that persons experiencing chronic homelessness are served on a priority basis. NAHA will continue to outreach to homeless Veterans
living in shelters or transitional housing through participation in the Interagency Homeless Initiative Strategic Goal 3: Increase the health and
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safety of homes and embed comprehensive energy efficiency and health housing criteria across-NAHA programs
Actions to encourage public housing residents to become more involved in management and participate in homeownership

In 2022, NAHA earned the designation of HUD-Approved Housing Counseling Agency from HUD. Under this designation and new program, NAHA
staff will be able to partner with local private and non-profit organizations to advance homeownership opportunities for first-time home buyers
in Southern Indiana. Along with partners, staff will be able to educate households on core areas of achieving homeownership, such as asset
building, financial literacy, the home-buying process, and available financial assistance products. In addition to this new program, NAHA will
continue to expand upon its current family self-sufficiency program that provides training and education, transportation, job referrals,
GED/literacy programs, just to name a few. The New Albany Housing Authority Board has a resident commissioner that speaks for the other
residents as a member of the board.

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance

The NAHA is NOT designated as troubled.
Discussion

The New Albany Housing Authority continues to implement the primary actions in its 5-year strategic plan. One of its focus objectives is de-
concentration and maximizing HUD Repositioning Tools.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Continuum of Care (CoC) supports the development and ongoing maintenance of a strategic, comprehensive system to address
homelessness, and strategies for engaging mainstream partnerships to ensure that all residents of Southern Indiana are able to access and
maintain permanent housing. The City's development actions continue to align with respect to planning being done to house one of its most
vulnerable populations, the homeless and those at-risk of becoming homeless.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

The Homeless Coalition of Southern Indiana (HCSI), The Catalyst Rescue Mission and Hope Southern IN are among others in the community that
reach out and assess the homeless and at-risk of becoming homeless populations. ifiese agencies confo,uefo work in adjacent counties to Floyd
including Clark, Harrison, Washington, etc. The HCSI created a centralized intake referral system for service providers for housing and supportive
services. This tool provides efficiencies and help to strengthen the region's ability to effectively match community services with resident needs
through 42+ agencies in these counties. Agencies that are actively involved include the school system, mental health agencies, housing
providers, food bank etc. The HCSI is the lead agency for the CoC, whose strategic plan addresses outreach, prevention and programming needs.
Additionally, the Coe will continue to implement the strategic pillars of the Strategic Plan to End Homelessness in Clark & Floyd Counties by
2025. The White Flag, inclement weather assistance & sheltering program will continue to be implemented. The Catalyst Rescue Mission is the
only full-time emergency homeless shelter in Southern Indiana. They also conduct a warming shelter as needed.

Addressing the emergency shelter and transitional housing needs of homeless persons
Catalyst Rescue Mission, Volunteers of America, Kaiser Support Services, Center for Women & Families, and other community-based
organizations assist with emergency & transitional housing while continuing to assess and address the needs of homeless persons. The number

of beds including permanent/supportive housing is discussed below.

Emergency Shelter:
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St. Elizabeth's Emergency Shelter -19 beds (women & children)

Catalyst Rescue Mission's Emergency Shelter-82 beds Homeless Coalition of Southern Indiana White Flag

Transitional & Permanent Supportive Housing:

St. Elizabeth's Affordable Supportive Housing 9 units (26 beds}

St. Elizabeth's Women's Shelter- 20 beds

Liberty Place (Veterans}-16 beds

LifeSpring Permanent Supportive Housing-17 apartments (35 beds)

Blue River/Hoosier Hills (Jill's Hope) Transitional Housing for Domestic Violence Victims - 8 units and 16 beds
Blue-River (Multi-Family) Supportive housing for young adults (18-25) aging out of foster care - 7 units

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again

Through the assistance of organizations like, Catalyst Rescue Mission, Liberty Place, Volunteers of America, and Center for Women & Families
services are provided such as vocational education, counseling, rent and utility assistance, mental health screening, and other daily living
services. The Volunteers of America (VOA) provides rental assistance, vocational, educational and counseling for Veterans and their families that
promote stability who reside in or are transitioning to permanent housing. The Center for Women & Families provides hotel vouchers as needed,
legal advocacy, counseling and transportation. Indiana University Southeast (IUS) Veterans Organization collects non-perishables, clothing, and
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household items that assist veteran's transition into a stable life. Liberty Place (Kaiser Home Support Services) has 16 rooms for homeless
Veterans and provides all meals and general toiletries, laundry area, private bedroom and bathroom, transportation to appointments, 24/7
support staff and sober living environment. Hope Southern Indiana holds monthly meetings for veterans. Blue River Services provide rentals and
supportive services for homeless young adults (18-25). Blue River Services, Inc. operates group homes in Floyd County. The homes are staffed
24-hours a day by skilled and caring staff who provide continuous and individualized instruction in daily living skills, socialization, self-help,
recreation and community integration. The focus is on increasing independence and learning to be an active member of their community. Each
individual is encouraged to take an active role in identifying personal goals that he/she would like to fulfill. Residents are instrumental in
developing a plan of action to achieve their goals. Unaccompanied youth are referred to the Floyd County Youth Shelter. The Township trustee is
able to provide homelessness assistance in the case of an emergency with the goal of finding permanent housing for individuals.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families
and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental
health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from
public or private agencies that address housing, health, social services, employment, education, or youth needs.

The New Albany Township Trustee assists low-income families with rent and utility assistance to avoid eviction. The HCSI has created an Eviction
Prevention Program for those at-risk of becoming homeless due to COVID circumstances. This program will also assist with utilities. Four tax
credit properties currently serve low-income residents including the elderly in the City of New Albany. St. Edward Court situated in the
downtown area having easy access to amenities has 50 units set aside for low-income residents. Valley Ridge Apartments has an additional 100
units set aside and Brookview has 66 affordable senior housing units with 3 units set aside for transient housing for the homeless. Hellenic
Senior Living opened with 125 units in the City of New Albany specific to serve lower income seniors.

St. Elizabeth's Affordable Supportive Housing Program has 9 separate units with 26 beds and assists parenting female head of households
moving toward permanent housing. Case management, 24/7 staff, and food pantry are also provided. St. Elizabeth's also has a program,
Women's Shelter, that helps women who are pregnant or have 1 or 2 kids that are experiencing homelessness. They provide services such as
case management, 24/7 staff, and food pantry. The Volunteers of America (VOA) provides supportive services (vocational, educational,
counseling, etc.) for Veteran Families promoting housing stability among very low-income veteran families who reside in or are transitioning to
permanent housing within 90 days. Volunteers of America of Louisville & Southern Indiana's HOPWA (Housing Opportunities for Persons with
AIDS) program provides emergency financial assistance to individuals with HIV/AIDS who are at risk of becoming homeless or losing their utility
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services. In addition to housing and utilities assistance, HOPWA also provides a variety of resources to clients to help them achieve long-term
housing stability, including financial management classes, legal assistance, career opportunities and nutritional supplement options.

Both Floyd & Clark County Health Departments offer free HIV and Hep C testing and education, condoms, dental dams, and clean works kits to
clients. Clark County Health Department in cooperation with Hoosier Hills Aids Coalition administers a comprehensive HIV/STD Program and
integrated services to Clark & Floyd counties that include free substance abuse counseling and case 6AéAéAianagement. Long-and short-term
rental assistance, food and transportation are also provided. Baptist Health Floyd has a Step One Service provided to adults requiring medical
management of withdrawal symptoms from alcohol and/or opioids.

Discussion

Several temporary homeless shelters and/or warming stations will continue to provide short term care during extreme weather conditions to
provide basic services such as bed, laundry, shower, meals and referrals. These services are undertaken by Catalyst Rescue Mission, & HCSI.
Social service providers, including those who serve the homeless and people with special needs, rely on other sources of funding. There are
many agencies that receive financial support from the Metro United Way and some of those agencies also apply to the State of Indiana for other
resources, such as the McKinney Vento Homeless Assistance Grants. For many of the social service agencies, private resources fill in most of the
budget needs, with public funding covering smaller gaps in operating and programmatic costs. The City of New Albany will continue to support
those agencies in seeking other funding to meet their program needs. The City will support the New Albany Housing Authority with rental
creation for low-income households to make more units affordable to those at risk of homelessness.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City will strive to adéé «hieve and expand the supply of affordable housing; support programs that help the most vulnerable households
achieve self-sufficiency and improve institutional structure and coordination among providers.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

The City's Comprehensive Plan recognizes the need to expand the supply of affordable housing units and commits to 8% set aside affordable
housing units in all City partnered housing developments. The City also encourages developers to make that same commitment. The City's
Zoning Ordinance addresses certain zoning regulations that should assist with the creation of affordable housing. The Ordinance has increased
density permitted in all zoning districts; allows accessory dwelling units (ADU) or (granny flats) in all single-family zoning areas; permits
residential uses by-right within all commercial districts and reduces development standards to accommodate additional residential
developments in the City and the Two-Mile Fringe Area with the goal of increasing the supply of housing, both affordable and market rate.

The Emergency Repair and Repair Affair programs are ongoing to support the sustainability of the aging housing stock in the City and allow
families to stay in their homes and the elderly to age in place. The City's NSP1- Phase 2 will construct a new affordable housing unit during FY23.
The City will continue efforts toward supporting affordable housing by assisting Habitat for Humanity and New Directions Housing Corporation
with donated properties when possible, to rehab or for new construction.

Discussion:

Transportation options are an important factor for affordable housing developments and should be considered when targeting areas. For-profit
developers must partner with non-profit service agencies to connect services. Amenities, such as grocery stores, healthcare and employment
options in the area are important.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City of New Albany has developed the following actions planned to address underserved needs; sustain affordable housing, reduce lead-
based paint hazards, reduce poverty, develop institutional structures, and enhance agency coordination. The goals and objectives that are
addressed in AP-20 and AP-35 will create a visual and safety impact in the neighborhood. The City has obligated approximately 45% of the
budget to upgrade infrastructure improvements in the community. As a recipient of HUD funds, the City of New Albany certifies it will
affirmatively further fair housing choice by addressing the impediments in its 2020-2024 Analysis of Impediments to Fair Housing Choice, and
take appropriate actions to overcome the effects of any impediments identified;and maintain retordsreflectingtlie analysis anti actions taken in
this regard.

6. Education & Outreach

7. Quality vs. Affordability of Rental Housing

8. Lack of Quality of Affordable Homeowners Housing
9. Need for Accessible Housing Units

10. Economic Issue Affecting Housing Choice

11. Patterns of Segregation & Spatial Isolation

The City is committed to ensuring fair housing choice for all residents within its jurisdiction.
Actions planned to address obstacles to meeting underserved needs

The 2020-2024 Consolidated Plan discusses the challenge of addressing the needs in the community because of the perception of affordable

Annual Action Plan 44
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



housing and insufficient funding to meet the need. Lack of funding lessens the ability to fund many worthwhile projects. The City will use its
limited resources to address the greatest needs to improve the quality of life for New Albany residents. CDBG funds will be directed to programs
with the highest priorities and projects that meet the following criteria:

12. Goals that demonstrate a significant need

13. Aging in place population who need housing and accessibility improvements

14. Rehabilitation of aging housing stock

15. Benefits a special need population including homeless and at-risk of homelessness
16. Creates a visual impact in a neighborhood

Actions planned to foster and maintain affordable housing

The City's allocation of American Rescue Plan Funds have been used to support agencies such as Habitat for Humanity, Township Trustee,
LifeSpring Neighborhood Health Clinic, Emergency Repair Assistance Program, Aid to St. Elizabeth's to Support Homelessness Services, Blessings
in a Backpack to Supprot Food Assistance, Aid to Liberty Place to Support Homelessness and Substance Abuse Services, LifeSpan to support
Emergency Food Assistance, Affordable Housing Development Project (Beechwood Court).

The CDBG allocation to the City of New Albany is not enough to cover the many projects that the City desires to fund. The City's Emergency
Repair Program and New Directions' Repair Affair Program bofl, affow homeownersfo remain iii the fr homes oyassistirig witti repairs thafmignt
have otherwise left the property uninhabitable. These programs help to support the sustainability of the aging housing stock in the City and
allow families to stay in their homes and the elderly to age in place. The City's NSPI, Phase 2 continues constructing new affordable housing
units. The City will continue efforts toward supporting affordable housing by assisting Habitat for Humanity and New Directions Housing
Corporation donating properties, whenever possible, to rehab or vacant properties for new construction and encouraging developers to foster
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the same plans for rental units.
Actions planned to reduce lead-based paint hazards

The Floyd County Health Department recommends that children six (6) years old and under be screened for lead, particularly those living in,
regularly visiting or attending a childcare facility built before 1978. The Health Department provides guidance to address any concerns parents
might have as well as guidance abating and/or cleaning up lead-based paint hazards. The City is consistent with HU D's lead-based paint
regulations and requirement including safe lead work practices as needed for all housing rehab projects including the Emergency Repair
Program. Federal regulations require that lead hazard evaluation and reduction be carried out for all CDBG activities receiving housing assistance
for those houses that were constructed before 1978. New Directions, partners with the City to implement the Emergency Repair Program for
owner-occupied and internally evaluates and assesses the paint hazards on all project sites and determines if further clearance is needed to
resolve lead-based paint hazards found in the home if applicable. Il rehab work will be done in compliance with the Environmental Protection
Agency's lead-based paint rules and regulations. The "Protect Your Family from Lead in Your Home" pamphlet will be distributed to rehab
participants of the Emergency Repair Program as applicable.

Actions planned to reduce the number of poverty-level families

According to the 2017-2021 American Community Survey approximately 17.4% of New Albany persons live in poverty. The City's anti-poverty
strategy is based on attracting new businesses and supporting workforce development including job training. In addition to partnerships with
local social service and housing providers in the community, the City strives to help households elevate themselves out of living in poverty by
supporting services aimed at developing self-sufficiency and creating jobs. All CDBG RFPs, bids, contracts, and agreements identify and
encourage Section 3. Tackling poverty is the most important factor in reducing social exclusion and improving the lives of our residents. The City
in partnership with the social service and housing provider community, will strive for the goals and strategies below to help households stay out
of poverty and/or be self-sufficient:

17. Promote economic empowerment by supporting facilities, services, and activities aimed at developing self-sufficiency such as, childcare,
healthcare, youth enrichment programs.

18. Assist businesses with improvements and job creation
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19. Promote Section 3 opportunities 20. Provide affordable housing opportunities
21. Advocate for fair housing
Actions planned to develop institutional structure

City departments such as the Board of Public Works and Safety, New Albany City Plan Commission, Department of Inspection, and other boards
and commissions including the New Albany Redevelopment Authority and the New Albany Historic Preservation Commission assist the New
Albany Redevelopment Department which is the responsible entity for the administration of the CDBG Programs. The City continues to foster
partnerships between non-profit and for-profit agencies in the expansion of the supply of safe and affordable housing and the delivery of social
service activities. The objectives of these agencies and the City are to expand the supply of safe, decent and affordable housing, assist the
homeless, and provide public and social services.

Actions planned to enhance coordination between public and private housing and social service agencies

The City of New Albany will continue its support of social service agencies; non-profit housing organizations and private organizations to not only
build up the capacity, but to also connect the members. By connecting these different organizations, planning efforts will be more streamlined,
and projects developed from those efforts will go more to address the households and individuals with the most need. As the local unit of
government, the City is empowered to apply for and administer certain types of grants. Support from the City, expressed as a certification of
consistency or some other instrument, will be provided if needed. Social service agencies are a link between the provision of housing and the
population it is intended to serve. The agencies work directly with providers of services to persons with special needs including mental health,
disabled, elderly, drug and alcohol addiction and families that are at-risk of becoming homeless. Although these agencies cannot provide
housing, they can direct housing efforts where needed and are integral in the planning of housing and services for target populations. Non-profit
housing agencies play a role in the implementation of this plan through the rehabilitation of existing units. The New Albany Housing Authority is
responsible for the management and maintenance of public housing units. The Housing Authority will continue in its efforts to modernize these
public housing units in order to provide decent, affordable housing in the City.

Discussion:

As a recipient of HUD funds, the City of New Albany certifies it will affirmatively further fair housing choice by addressing the impediments in its
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2020-2024 Analysis of Impediments to Fair Housing Choice, enhance coordination between public and private housing and social agencies, take
action to reduce lead hazards and the number of poverty level families in the jurisdiction and foster affordable housing.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The CDBG entitlement allocation of $680,919 is the only funding source that the City of New Albany anticipates for fiscal year 2023. No program

income is expected to be received. The City will serve as an advocate for other agencies seeking funding to bring additional resources to the
community as needed.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies
program income that is available for use that is included in projects to be carried out.

1. The total amount of program income that will have been received before the start of the next program year and that has not yet been
reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific
objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities
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2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate

income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years

covered that include this Annual Action Plan. 99.00%

The City specifies that the aggregate use of CDBG funds during one {I} program year shall principally benefit persons of low- and moderate-
income in a manner that ensures that at least 70% of the amount is expended for activities that benefit such persons during the designated
period.
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MEMO

To: Lori Dimick, CPD Representative

From: Maymic Owens, New Albany Redevelopment and Economic NI
Development Administrative Assistant

Subject: F¥23 CDRG Action Plan Comments

Date: Thursday, hday 5 2023

This meme is meant to reiterate that during the FY23 CDBG Action Plan 30-day
comment period that began on April 3 and ended on May 3™, no comments were
received in-person, online, o via email. This information is also addressed in the
Executive Summary AP-05 and AP 12, Participation,

Thank you,

Mavmic Chwens
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MINUTES

NEW ALBANY REDEVELOPMENT COMMISSICN

The regular mesting of the Mew Albany Redevelopment Commission was held following a Public
Hearlng on Tuesday, Fabruary 28, 2023 at 2:31pm.

Commission Members Presenk:  Ievimg Joshua, President

Commission Members Absent:

Staff Member's Presenl:

Crhers Present:

Terry Middlsten, Vies President
Bob Morwood, Secretary
Jemnia Colliar

Adam Dickey

Shene Glbeon, Interim Redevelopment DirectornCorporate Conneel
Claire Johnson, Director of Economic Development

Jesslea Campbell, Public Facilittes Projsct Managsr

Tonys Fizcher, Urkan Enterprise Manager

Maymie Oweng, RedevelopmentEconomic Administrative Assiztant

1l Batard, YMCA of Greater Louisyille

Alisha Collett, Opan Door Youth

Deminit Eniy, YMUA of Greater Louisville

Angela Grai, Hope Southern [ndiana

Courtney Lewis, Mew Albarry Houging Awthority
Max Monahan, New Directions Housttng Corporation
Darrell Neeley

Brandi Pirtle, Homelags Cealition of Southern Indiana
Jill Saegasser, The Wheatley Group

Legles Townsend Cronin, Homeless Coalition of Southem Indlana
Kathy Wilkerson, New Albany Parks Department

The President called the meeting to order at 2:31 PM. Roll was called, All members were present,

The First ftem of Business was the Fublic Hearing for the Flacal Year 2023 {FY25) Community
Developmeni Block Grant Program Citizen Participation Flas. The president cpanad the Public
Hearing at 2:32pm. The Economic Development Direatar stated that for FY22 the City was allocated
mound 3673,000, She stated thet the City hopes to recstve a similar amount for FY'23. She stated that
publly services arm capped at 15%, which is around $100,0040. She added that housing projects generally
are albocated around 30%. The Economic Development Director requested that the speakers that were
prescating o please limit their presentation to three minoies, The President ntad the natmes in oeder from

the gign-in sheet i speak.

Courtney Lewis, Wew Albany Housing Awthority (MAHA), presented the application for the Yeuth
Engagement 3nd Middle School Programs. My, Lewis staied that over the course of 30 years WAHA
has worked alongside the New Albany Parks Department to help create ppporumities for youth who live
at NAHA properties. Ms. Lewls mentioned that they have realized there is a greater nesd lo croate more

56



Mfinutes — New Albany Eedevelopment Commission Meeting
Pebruary 28, 2023  Pagp 2

suppoctive programing for children, This program wilk help children be more self-sufficient in the firturs
through partnerships with the New Albany Parks Department, and other Iocal non-profits such ag
BLA.Y. A, Olive Tree Resources, Floyd Coanty 4-H, Growing Bridges, Arts Alliance of Southern
Indiana, and the Flovd County Library. Ms. Lewis added thet they are hoping to receive funding this year
10 support tha ongoing programing for their elememtary and middle schoot smdents. The President asked
fior the request amount and maked if they have provided this progrem previoushy. bs. Lewis staied ves,
that thls program wag started 53 a pilot, hoping to get all tha middle school siodents signed up for 219
Contury scholars, Ms. Lewis siated they currently servicing 72 children from 17 grade to 8% grade and
they arc requesting $20,000. The Prestdent asked If they are expanding that number. M. Lewls stated
¥os, Eﬁym irying to cxpand it to 150, The President asked does the boand have any more questions.
There were N0 mMome questions.

Kathy Wilkerson, Wew Albany Parks and Recreation, presented the spplication for the Yoath
Enrichment Program Me. Wilkinson stted that she wanted io thank the Comm xsion for their suppaet
of the ¥outh Esrichment Program. fs. Wilkinson provided a decument about the program to the Board,
Intarim Redevelopment DirectorCorporate Conimsel, Director of Economic Development, Public
Facilities Project Manager, and RedevelopmentEconomic Adminlstrative Asslstant, that was & sumimary
of things that are propogad for FY2023 during the summer. She added that they have some reglly exciting
things planned for the summer. Mz, Wilkinaon steted they bave about 150 kids in their program, The
Presldent asked ifthe request is the same from lagt year. Ma. Wilkingon responded ves. The President
asked if the board had any questions. Thare wore ne mare questions,

Denpis-Enix, YMCA of Greater Louisville, Flowd County SACC, presented the application for Buildiag
susety for New albamy Yowth, br. Enix staied that the program offers childven a safe, engaging, active,
and aducationel space to spend the hours before and after school each day m elementery schools in New
Albany. The CDBG grant allows them the opportunity to koop as many of the titk: schools open and be
generous with their scholarships for the youth and families. Mr. Enix stabed they are raquesting $20,000,
He added thix b what they were swarded last year but there was differencs in how much was given to the
oity 50 it was reduced for 18,000, They are asking to get back 1o the $20,000 level. The President asked
if there: were amy questions, Mr. Dickey asked what their comment ennaliment & rght now_ Mr. Enix stied
they serve about 300 kids anmsally at &l the 11 schools that they ars io. The schoots that ere tergeted for
this funding is Fairmont, Grean Vallay, S Ellen Jones, Slate Run Elementary. Mr. Enix added this can be
up 1o 120 kids and staffing. The President asked if there were anmy questions. There were no more
quiestions, ’

Allsha Collett, Open Door Youth Services, presanted the application for Opew Door Youth Services.
bl Colbett stnted they aro hoping to receive fanding from the grant to continne the Mew Directions
Prograrn which s an afier-school program. She stated they serve around 70 chikdren and they ane hoging
o prrovw tie progran & Iittle bit mord, She sdded diey run & miniridn of 60 sestlons theoughout the year
after school, uging hopeful days and mindfil curriculum, Ms. Collett stated they do provids fall and
spring break programing for the children, The President asked whether this was a resubmission and if
they were aupported last year. Ms. Collett statad that they were. Tha Presidant acked if they requesting a
slight ncrease In funding compared to (et year, M3, Collest stated that they were, The President asked if
theye were any other questions, Thers were ho mors questions,
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Angela Gral, Hope Southern Indians, presented the application for Clotbe A Teen. Ms. Qeaf stated this is
a program that helps bow-income studenis ideniificd by the Floyd County school sysiem to reccive 5100
in back-to-school lothitg, The President asked if 280 was the nomber of students that they are serving.
M. Giraf stated thot was comset and with the CDBG grant they have served 103 of the 280, She added
they recaive other funding from churches and other community departments. Mr, Dickey asked what the
amount is thet they are requesting. Mz, Graf responded that it was %10,000 for 100 kids. She: added if s
middie or high school student is identified by the counselor of the school, they will intervisw tho family,
and ke in the younger siblings as well Mr. Drickey statad that this is something they talked about before,
He added that they are covering more than the immediate child, Ms. G sieted thet they do not want
anyone in the heusshold to go without. She added if two of the childeen receive funding, they would alsa
being In the 3 child. They would all be in the lowsineorme household so they are all eliglble. The
President asked about the age range. Ms. Graf responded middic and high school, The President asked if
therc wore any cther questions, There were no morm questions,

Leslea Townsend Cronin, Homeless Coalition Sowthern Indiana, progented the application far White
Flag. Ms, Cronin staied that this is the first time requesting CDBG Funds for the White Flag shelter. $he
statedd that this year they are really trylng to provide the shelter as an emergency ghelter for thoge that are
not be able to pay for ptilities. Ms, Cronin mentioned that this i a prefiy hard program to fund because it
is not & 24-hour shehter. M. Cronin stated the main goal of the shelter is that peeple remain warm on the
coldest nights these has been, The President asked is this the first time they heve mquested funds, M.
Cronin stated yes this is the first time. The President asked if they have any statistics on how many might
b wiilizing tie program in Fleyd County. Ms. Cronin statad she I3 going to refar this guestion & her
Program Dlirector, Brandi Pirtle. Vs, Pirtle stated it is about 50/50 as far Floyd and Clark County, She
added that from when she came in doing White Flag work 4 years &go, they had an average of 10 people a
night, rdw they are secing 20 ta 30 a night, and had cver 50 over Christmas weekend. She added they
hardly scen any familles, now they had 2 or 3 families this year. Ms. Pirtle stated this is that balance
between the Clark and Fleyd County, 2 it iz a 50/50 on who they are serving in the coontice. The
President asked if there were any other questions. There wers no more questions.

Max Monchan, Wew Directions Housing Corporation, presented the applicadion for the Emergency
Repsir Program. Mr. Monohan stated this program helps low-income homeownees with home repalr,
focusing ob those emergency needs like 4 leaking roof or when the beat that goes out. He added they
implement s program on behalf of the City of Mew Albeny and do about 12 o 15 homes per year,
primarily in the qualified census frect arca but sometlmes outside the area based on need. He sated this
year they have the same exact ask as they had last year with the same budpet breskdown. Mr, Monohan
said the ably real changes is some of line allocations becanss they had more money In thedr reports last
year and they actually did not nead that amount, Mr. Dickey smied they have been doing this for s
number of yaars. He asked arc there any changes he is seeing out in the field that require us to think about
how we are doing things. Mr. Monchan stated they changed and upped e budget from 57,500 per unit. 58
Mr. Monohan added that they are sseing more younger people and singls mothers who have bought their
hames and are raising the childrsn on their own 2nd the heat goes out. He astated ctherwisa {t iz the tame
thing every year. The President acked if the number of requests has changed. Mr. Monaban stated the
number who seek assistance has gone up over the last 2 %o 3 years. He mentioned that he believes that this
s because they have been better about their ootreach tactics, they have been speaking with the bullding
coHmmission end cods inspectors, other departments and council peopls to work with spreading the word
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abaur the program. He added that normally they do about 12 1o 13 a veur and receive aboul 12 1o 15
applicants & yeer. The Fresident msked i thers were any olher questions, Thers were no more guestions,

The Prestdent closed the Public Hearing o the Fiseal Year 2023 (FY23) One-Year Actlon Plan for the
Community Development Blaek Grant, The Public Meacing < losed a0 2:56PM.

The Second jlem of Bosiness was the Approval of the Minotes from the February 14, 2423 mecting.
Mr. Diclkey mationed toapprove the Februagy 14, 2023 minutes. Mrs. Callicr seeonded, and the mation

citrried 5.0,

Thz Third item of Business was Ol Bosiness, The Fresident noted {hat fhe e was none.

Mew Dusioess:

The Firat itein of Mew Business was the Claims Worksheet deted 220023 i the amount ol 51 14,867 36,
M. Morecod motioned to approve the Claims Worksheet dated 2020/23 in the amownt of 511 857 20,
Mrs. Collier seconded and the motion easried 220,

rher Dosiness:
Tha First irem ot Crher Business was the inguiry from the President abeal wn update from the Ciey
Enainesr, The President nequested that the City Engineer will e available to provide an updats on

projects wl the next meeting, The Interim Redevelopment Dircecor stared that it will be at the one
firl loowing that, Tle added the next mecting he will be unavailable. &r. Dickey stared he will be abscent ot

tha next meshing as well,

The Presitent nared thar there was no other business. hers being no other business, lI1g«1ﬁiclin‘g wis
y

acjourned ar L IEPM, ) . |

Approved and adopted tl1c£l"'!é daw of Murzh, 2023, P = ;,j ,’.__-’r

ATTEST; {o

L .-': i . o | P .
s, ], Lo rdn
1 r 1.

Mhﬁmmﬂ;ﬁﬁa;:iﬂq‘_ -
TeAng- Aok Aty (-
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MEETING NOTICE

T Members of fhe Mew Albany Hcdu:vclnpmclm Commizsian

From: Shane Gibson, Corporaite Coungel ; .J LA

Subject; Fegular Meeting of the Mew Albany Redevelopment Commission
Dte: Septeimbar 8, 2022

The Regolar Meeting ol the Wew Albany Bedevelopment Commission will be held lollowing a
Public Hearing on Tuesday, September 13, 2022, a0 2230 pm,, in the Council Chambers, Mew
Adbany City Hell, Mew Alhany. Tnliang,

Apgenda

RoLL CALL

lewing Joshuea, Fresident

Adam Dickey, Viee President

Terry Middleton, Szcretary

Jennie Collier

Elaine Murphy. School Boand Advisory hMember
PUBLIC TIEARG

¥ CDRCG Program Year (PY) 2021 Consolidated Anneal Performanee and

Fvaluation Report (CAPER)

hINUTES

b Aupust 23, 2022
COnMENTS FROM THE PUMRLIC
QLD BUSINESS

¥ Award Green Street Sidewalk Improvements Project
WEW BISTYRERR

¥ American Bescue Acl:

¢ Lifelpan Grant
v Storm Water Drainuge [mprovement Projecl

b Obame Way Development Site Proposals

b Hervest Homecoming Festival Bequests Tor the Stale S0 Packing Guarags

ko Alley Project Amendimenl

b Claims Worksheet
CTHER DUsSINESS

ADIOURNMENT
61

' SPSZIAL ASSIETANGE TO THE DISASLED OF HANDICAPPED LCix

e e g g e e S e e e B Pt S ke Tl e e e e e TRy e

e, hamda ,ar nen-Englsh
e rerdeapped, arnee-Englsh g
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MINUTES
NEW ALBANY REDEVELOPMENT COMMISSICN

The regular meeling of the New Albany Redevelopment Commigsion was held on Toeesday, March 28,
2023 a1 2:32 pmi.

Commisgion Members Present: Eving Joshua, President
Ty Middlcton, Yice President
Bob Norwood, Secretary
Jeamie Collier
Aol Trckey

Cormission Members Absant:

Staff Members Present: Shaia Gibeon, Interm Redevelopaent Direston Cosporate Cottues]

Claire Johnson, Drirtctor of Economie Devel oprment

Maymis Owens, Redevelopment/Boonomic Administrative Assistant
Orthers Present: Trent Baker, TTB Consulting

Jeff Tachnen, Flovd Copnty Family YMOCA

Linda Moeller, City Controller

Darrel! Neeley

Andrew Wicholgon

Jasol Rewch, Resch Construstion

Steve Resch, Resch Construction

Chad Sprigher, The Sprigler Company

Larty Summers, City Engineer

Hezau Zoeller, Frast Brown Todd

The President callad the meeting to order at 2:32 PM. Roll was called. All menbers were presant, Mr.
Morwood joined virtually via Zootn Lom.

The First it of Business was the Approval of the: Minotes foom the February 28, 2023 mesting. Mrs,
Collict modened o approve the Febmoary 28, 2023 minutes, e THekey seeonded. Boll call vote was
callcd by Mr. Norwood, and motion oarried 5-0.

The President asked if there are any Comments fram the Puble. The sigh-in sheet was handed to the
President and be read the names offin erder,

The President callsd k. Datvell Hasiey to the podium. Mr. Meclsy asked bow does one speak on
samething that no onc kmows sbout? And added that it's like giving a quiz without the class, He stated
that the mecting dates ars from last year so ooe doss nol know when thess meetings are taldng place if
they just gn to the webeite and don™t have people who really know how to figure it out. Mr. Necley atated
that thers"s not a titl pags of what's going to §o oo the day, agenda, nothing like that 50 he docsn’t know
what the Carnmission is tallivg ahout until he gets here. Mr. Nealey stated that en the 16™ of March of
this year, Council member Josh Tumer sponsored a resohation o makes all public mestings sirsiti o the
transparency portal, He stated that there wore only thres votes in sopport. He stated that he was hee 1oday
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o respecifully request that the Commission stream live meetings. He staled that the sireatn eoald be
downloaded and gtored in YouTube for free. He added that all of these meeting are impoctanl to the
public, that citizera already atiend and some already sircam the mectings o legality it not 4 problen. He
anid don't wait oo giate legislation t t=ll you what to do, He thanked the Commisslon for their tima,

The President thanked Mr. Necley and staied that the staff and board will [ook at this, He stated there anre
a number of considarations that have o be taken in doing something like this but that ba does appreciats
his comments. He stated that he will check o listing the agendss to the meetings ahesd of time, The
Economic Development Dircclor stated that the agendas arc posicd in City Hall at least 48 hours prior to
the mecting. The President stated that they'se made 2 lot of tachoological advances, and there may be
meors that can be done, The Pregident stated thet be apprecites him coming &nd voicing his concerns. He
added that they will look into them and aek what things can be dons.

The President callad Mr. Andrew Nicholzon to the podium. Mr. Micholson asked, nol the council
members, but for Dr. Joshua and Mr. Middlaton to explaim what a TIF iz, The Presddent stated there are
arens in the ity whers tanss associated with the TIF are used to improve thoss arcas and not only o
improve the businesses but alas improve the lives of thage individoals either in that ares or individuals
that might bemefit soomewhere foom that arca, Hie added thet these improvements woulda't be abla 1o be
eorpleted without using TIP as & toal, Mr. Nichaleon gtated that i wants Dr. Joshua Lo keop (hat ln mind
az he goes fo yote on thiz TIF coming up in this meecting. He addad that is oot the main rexson be spoke,
He mnid that he just recently fomnd cut ahout thiz becange like Mr. Neeley sald be can't find this anywhene
50 this was recantly breught to him. The reason be came to speak 1o the Comidetion today is o talk shoot
aboud live streaming videos. Ha stated that today, the state of Indisna passed House Bill 1157 which
clarifies that by July 25® or Tuly 2025 that all these he archived and live streamed. Mr. Micholson stated
that he saw Mr. Dickey liveatream nnt too long age and that he was one that opposed this. Tstated that he
is demanding that the redevelopment commission, whe makes 8 lot of decisiont of where money goes, be
publicly streamed and archived to be: lpoloed back on in § metths, o thal when he wants to ssl where this
TIF is going or he wante to see the progress of where this goes, be ¢aa go baok and ook at them. He
statert that will be bis demand and that he will be here till the State makes tham do it. Mr. Dickey stated
that be wanted to clarify that he hag publicly said that he is in fayor of live sireaming of public meetings
23 long 85 it is properly staffed and supported to enmre & quelity product For the sifizenry, Mr. Nichalagn
stated that he has sesn that i was properly staffed today as the IT people cane smd helped with the zoom,
He stated that this is nat, this is for meetings that are happening during business hmms tat mogt peopla
work; that be hed to tale Hime of f work to come and do it. M. Dickey stated that he wanted to sneure (hat
bi# poaition is very clear for Mr. Nicholson because Mr, Nicholson misspoke at the podium and he
wanted bo make that clear. Mr, Nicholson asked, what was his posifion. Mr, Dickey staled that hia
positicm is in faver of live streaming 4a lomge & it is properly supported and staffed.

The President stated that was all of the individuals thet had signed in to speak.
The Second fl=m of Buginess was Obd Busisess. The Prezident noted that thers was nops.
New Buziness!

. The First ftem of Wew Busincss was Adoption of MRAFT Summary of FYZ3 Obe-Year Artion Flan
The Economic Development Director stated tht pending the Commlsslon's apgroval to adopt the drait
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surnmary teday, this will publish oo April 1= o the News and Tribune with the thirty-day comenent peciod
openityg on Monday, April 3rd throngh May 3rd, She steted that moving forgand, on Tuesdey May 9™
gtaff will bring the final FY23 One-Year Action Plan, hoping to receive finsl approse by mid-May and
submit on Bay 12* to HUD. The President atated that this plan iz based an the estimated allocation. He
addded that HUD may change this bt that e Commission doss not kave any control gver that, The
President asked if the commission had any quasticas about the plan. Mr. Dickey stated that he wanted to
make node of the number of ltems that the Commlssion has previously supported. He stated there are
some items that sdd 1o the current youth engagement programs. He moted that the New Albany Housing
Authodties youth engapement middle school program is a quality program that is in addition (o Gl that
Commissinn has previoutly supported. Mr, Dickey stated there is 4 30-day coomient pecied and IF there
are citizens with concems, thet the Commission cocourmges them to bring them forward during the 3-day
commenl perod before final adoplion. Me, Dickey motioged to approve the DRAFT Sootnary of FY23
One-Year Action Plan, M, Colller secand. Roll call vote was called by Mt MNoowood, aod the motion
carried 5-0.

The Second itern of New Business was Ohio River Greeaway Trall Extension Change Order No. 2.
The Beongmnic Developmeent Dhirecter stated this is Chenpge Order Mo. 2 and that thix t8 for the
modification of an sxisting manhole and the replacement the eutfall pipe in the amount of $51,801,00.
She stated that this change arder is associated with identified cost gverruns in the amoont of lewering the
existing powhols 1o the proposed trail grade using 2 watertight casing and iid, for the punchase of outfall
pipe replacernent materials, and the remainder of the work associated with the cutfall pipe replacement.
Mrs. Collier moticnied to approve the Ohio River Gresnway trail Extension Changes Crder o, 2 in the
ataount of 331,801 .00 Mr. Middleton sccond. Roll call vote was called by Mr. Norwood, and the motion
earrled 50,

The Third item of New Boxiness was Resalutioe Amending Allvcation Ares and Establishing Elshy
Alloeation Aren. The Bconomic Development Direetor gtaled thet this Resabution befwe the Commissinn
proposes bo remove the parcels that are listed from the Stats Strect Parking Carags Allocetion Arey and
catablish & new Allocation Arta called the Elsby Allocation Ares. She siated that Bean Zoclley with Froat
Brown Todd is pres=at to address any questions that the Commission may have about the process or
direetly aboul fhe resalution. She stabed thet also present today is the development tearn and they are
avaiable to answer any questionz that the Commission may have sboo the Flsty project. The Ecmode
Development Direetor stated the commission should be really excited about this opporhmity to presarve 4
historic srochrs beve it the Clty of New Albany. Shestated that over the past decade or 50 is public
irmvostment tmbo the nfrastructure and buildings of the arez and now private investment is following. She
staled that projects liks the YMCA and Hew Albany City Hall have lead the way and now projects like
the Elsby are moving forwend to meke & catalytic impact on the city. M. Dickey asked Mr. Zoeller to
come forwerd to discusa the process of the Elsby Allocation Area. Mr. Beaw Zoeller, Frost Brown Todd
stated that Frost Brown Todd 18 serving as counsal by helping o establish allocation of the surface ares,
He staled that the process from this point is godag o the Plan Commission to receive approval from them
He added that then it will go to New Albaty City Couned] fir 3 Resohution and approval s well After
thet, it will come beck to Redevelopment Comrnigxion for a Confinvstary Resohation and a Public
Hearing, Mr. Zocller atated that thevs are sovers] stepe but that is the process io 8 nutshell. He asked if
there were any questinas related to the process or resohution. The President asked the Dievelopment Team
to speak sbout the plan fior the project, Mr. Jacob Resch, Resch Construction, stated that Resch
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Construction is the geners| contractor on this project, as well as $0% of the development texrn_ along with
the Sprigher Company. Mr. Resch provided backatound on what they do. He stoted that his father Stave,
sterted working on historic properties while be was etill in hiph school. He added that a Lot of the
properfics that were purchased and renovated are histeric propertics. He stabed tin this is a project and &
proporty that they have wanted fior & very boog time. He stated thet teir goal hes been to create a
destination in Mow Albany. He added that they are very provd of thelr bometawn and want to shars that
with everyone. He stated that the goal is to create an B2 ronm boutique Holel with scverel diffepsnt
emenitiss including a lower level lounge: speskeasy, firet Ooor restaurant bounge, rmoftop lounge end
Testaurant, ag well aa 8 event cemter. He staterd that the event center will be larps snoagh to hold apound
400 peapls seated and up to 1,00 people atanding mom. He stated that n year one, they aro estimating
20,000 guest nights par room and upwards of 20,000 to 40,000 people coiing dewntown and staying
downtowr. br. Resch mated that in regands to job recreation, they are estimating roughly 90 full-time
employees, adding more seagonal employees, B, Dickey asked how many constrostion jobs »ill be s
part of this profect. Mr. Resch respontied tiat thisy have secured  large portion of the development tean,
srchitects, interior designer; and the atchitest is Tower Pinkster, who is moving sight scross from Elsby.,
He siated that they ane trying 1o keep a8 much of the development team local as possible, Mr, Dickay
stated that the astimated pumber in the packet wag 252 tempotary constructlon and the §7 permit retail
service indugtry, which fs a very nice intrease. The Pregident stated & well as the hourly rate estisnied io
be $27 an hour for those working within the eatablistament. The President added thar they do not know the
exact ameunt but this hrings a lot of potential to improve the downtown and thak this will attract people to
mmmkbmm&mlmmmmmmmmm.mm@mwm
eould speak to the importance of the eity helplog incentivize this project and making this possitle. Mr.
Beach states that thig is & huge pant of mabing thiz project posaible, He stated that fhors are several
nioving parts of 2 project this Iarpe locluding botwoen the private side such as the developers with the
«ity, the state, the faderal government | and the national park servics. He added that there ars seveal
different players batwesn the haotel aperator, brending company, and interior deglgn compatty so there is 5
lot going on and they have (o bave every singls ons of those hoxes checked in order to muke this project
happen. M. Dickery asked if from a historic standpoln this wes 2 sensitive project a5 well, Mr. Ressh
stated that they specialize in hirtoric preservation and that this project i3 af a prander scale, He stated that
wmmmumﬂmmwmmmwmmwiﬁmmmm
#érvice. He stated that they are golng to be vory ssasitive to layout of the tnillding and the historic
integrity. Mr. Resch stated that this building is one of the largest historic buldings in New Alhany so they
arc wenting o bring the community into the budlding that they may not bave had a chance to see in the
past. Mr. Dickey noted that ez part of the exhibita they have drafied finding of facts. M. Dickey asked if
a3 & part of the motion they are establishing those na Anding of Bcts of deliberations boday. Mr. Zoalley
respoidded yes. Mr. Dhickey asked the Esenotnis Dovelopment Director o speak to the changes i the
existing TIF. The Ecopomie Developwmént Director stated thar staff and the City™s finatieip] adwigor
determined that there is not adverse cffect to the siate sireet gnrage TIF. Bhe stated that thereis roughly
$Ejﬁﬂuﬂhﬁeﬂmlﬁumm:hw&mmmh;bmﬁumﬂum3hmPuﬁuﬁumedm
not present any concerns regarding any of the curment obligations. The Economic Development Director
stated the Stale Street Parking Garags TIF has bem amended a fow titess, The original allocetion area
inchudad the parcels that have besn discussed berm todday, which will umeet in 2026, Mr. Drickey stated
that the arca we arg specificaily talk aboot are the parcels the Elsby building sits on and the old PNC drive
m.mmmwmmimdmwmmmmmmﬁmummmmmmm
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Allpcstion Arca, Mr. Middleton sccoaded. Boll call votes was called by Mr. Norweod, end the metton
carried 5=

The Fourth item of New Business was Professhonal Secvices Agreement. The Booniils Development
Drirector stated that this agreement is for consulting services 1o ficilitats te work and projects of the
"Commisston relating to the City's redevelopment, econombe development, boustng market, and other
arsaz, The President asked if this Is a yearlong contract for $3, 500 & month, The Director sinted that is
cotret, Mr. Dickey asked if the comtract is any different from the previous contracd, The Director stated
that the only difference is the addition of bousing osukel analyiis. My, Dickey motioned to approve
Professional Services Agreement with Coancoting Strategles LLC o the amount of $3,500 per month.
Mg, Collier zeconded, Roll calt vwote was called by Mr. Worwood and the motion carded 540,

Tha Fifth item of Mew Business was the Clalms Worlahest dated 3/20¢23 in the amount of $46,429.00,
M. Dickey motioned to approve the Claima Worksheet dated 220023 in the amotmt of §46 429,00, M.
Collier seconded. Rall call vole was called by Mr. Norwood and the motion carnied 540.

Orthier Business:

The First item of Other Business was tha Project Update from the City Engineer, The City englnesr
stated the Green Street Froject work is substantially complete other than s couple of alley approaches.
He stated that there Is m walkibeough scheduled for Thursday. He added that for the the Sihver Craek
Trail prajcet, the Blectrical subcontractor is lnoking at replaring the 2 strestghts which do oet wock. He
gtated that the contractor has been told by the suhoontractor that it could be Mid-May befors lights ae
received He added that the RER iz warking on final close out In addition, the City Engineer stated that
for the ORG Trail Extension project, work on site & completa and the RPR. is working on finel close
out. For the Kayak Laonch/Fishing Arcess project, the contractor completed work on the stairs and
tailing, A site walk theough is schaduled with contractor, RPR, and the city this week, The Clty is
plannfng to iestall & lighted sipn at the slte. Datails for 2 locatlon and electrical service are being reviewed
ang the City i3 looking into installation of a fiow meter in Silver Croek for this access site. For the River
Recreation project, the City Engineer gtated that it is on schedule for subgtantial complstion near the end
of October and the concrete wall for the gheltsr area has been poured and frms have been renroved.
Lastly, the City Engineer stated that for the Maln Street project, the coniractor is ahead of scheduale and
the soncrate work {8 nearing completion on south side. He stated that thet the Sowth side nearing
eampletion including pavers, elecirical, and plantings. He added that the change to phase 2 1s currently
anticipated to cccur betwreen April 10-17th

The Second item of Other Business was the Claim Worksheet dated 3062023 in the amount of
$£137,481.59. The Directar stated there was an adiitional claim workshest before the commission today
dua to the cancellation of meeting on March 14, 2023, She stated thet the claim worksheet is datad
0306/13 in the amount of 137 48159, Mre. Collier motionsd to approve the Clalm Werksheet dated
}0ar2023 it the mmount of $137,481 59, Mr. Dickey seconded. Roll call vole was cafled by Mr.
Morwood and the motion cartled 5-0.

The Third fiom of Other Basitess was the Prestden) statiag that this mesting would be his Inst mecting,
The President stated that be hea enjoyed being on the board fyr ouy years snd thanked everyons for
allowing him (o be 4 part of the boand,
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The President noted that there was no other business. There baing no ather business, the meeting was
adjoorned at 3:27PM.

T MMWM /ﬂrg' 474\4

'TEATBWUMVH President
s

Woved Guesg B¢

69



Frapor e b Slale Boand of Aacsunls Ganarl Tem o, S8R (Sow SE0as)

Py T 4 i g:? 4 Ta:
Meowsdibres Deed of Koateds ?’*’““"’iﬁ bt SPAING S1AZS
I'Er;:;;mm'.léll Uni e 2 PO BOY BT Qﬁﬁ
3

i Ly " ; FEDID® 822654009 %

JETFCREONVILLE. I 47130 \

PUBLISHER'S CLAIM B

il il |.n;|.,..1;, @0
| o o

LIME COUKNT
Display Masbar (Mst rab eigesd e actual lines, aether oF which shall
tata’ rrora than four solld Frea of tee typa in which tha body of the
pdwertizamert is sot} -- numzer of equiva‘erl linog -

Hested e muther af HINEs L L o e e s s b e e e
Body — number of lines R T e e T A e e e e T e i e A
Talil = t.Ltnber of lines e e e e —— e ————————

Tatal number of linea & notica e L Ty e

-

COMPLUTATION QOF CHARGESR

FoLE L lnes, . J,:! . colurnne wida Er:|IJE||Eb<"|.... aquwalant linea al .. ﬁ?{‘{"ﬁf . i -
cadifs-papling: oottt e Pt e T T T S e e e e 5 5_53_5
Additione charges far nobizes sontakweg rule or{abular wark (54 per cant
of above amaunty Lo, e R i s e gy R L
Charge far exira pmarg of puhllnatnn |,$1 BJ for each peoof In excass. \L
of bvm) e o ST VAN S e e e gt D e e
TOTALAMOLM  OF olaM ~ T T A T
) e Sl "__ __""_____,_-
DATA FOR COMPLTING COET
‘Width of engle column in picas...... o Siza oftype.. s ....point.
MurBer of insefiens. .
Purguani 1o the provie'ons and penaltiza of 12 4-11-10-1, | nareby canlify thal the foregerg accound is
just and cormmedt, tral lhe amount claimed Is legally 2us, afisr zllowing all jvst cradits, a2d that no part of the sama
has been paid,
| also certfy thal the srinted matter artached harels | a ue copy, of the same coivmn widih and type sizo,
whizh was duly publizhed In 2aid paper ... ..... e b fimee. Tre dales of publisation oeing a3 follows:
.................................................................... Gl BB A oo,
Addifionalty, e statamont chacked below is buc and corroci
..?jew!pﬁpc-r does nat have a \Wab aite.
7. Newspapar has a Wab sita and this publis nolico Was poested i tid sama day aa it was published in 70
RN LU T

.. Wewspapar hae a Wab e, but dua to tachnical problam o amar, puklic notce was posled o ...
Mawspapar has a Wab sila Buf refisng 1o post e pubis nntf“.\e*

QM éégf;%//%ﬁ

. W - T T e T



Froncrbaed by dmbe Baand of Aeeaunls Ge~zenl Foem da 959 (Sow, 21034

.a- ' Nl'l"b.i’.r-.'l—f'IBLhE
lrl'll w.p E' A’ et jﬂg {r, uf, Jz,f;w_ﬁfj &% SPRNG STREE
.‘:c'-:é%manlal 'lu A B BOIE 537
L : JEFFMEOHWILLE 1M 47131 \
..,.'r‘.--.'l..'.{:f.{:...!;..—‘..}.....fl:ullly bduns - - FEDID & B3- Jﬁﬂﬂmgeoe ;E
FUBLISHER'S CLAIRM

LINT COUNT

Lnaplay Master [Must not excead beic actual Unes, nelther of whick shall

tzlal mere than four zohe’ linss of the bype ir which tha body of he
adwvertlsement is 28 — numker of equivatent lres

Haad — rumber of lines

Body = number aftines

Tail — pumber ef Enae i S i b ey A e e i i e

Total number of fnas in notica

LOMEUTAYION OF CHARGES 9
Ll lines, cas - COlUMNE wide squal s‘!"""’:aqm.rajaﬂtllnas Efn" {;""r"; s
r.n-.nlsp-&fllne R e Ry i ey g U4 S i
Additional charges for noticss containing nule o tsoular work (50 per cent
il e AT e e L R R
Sharge for exdra oroc®e of puslization $§1.00 for esch pracf in arceas

TR e s B e B e e e ST e s e S e

DATA FOR COMPUTING COST : e R
Width of sihgle colurr: 1B pReas Lo . Size of ypa. . ...port
Hurber of ingarfana. ..o o

F';rauanttu_t-‘.a prowvisions and panalfies of [0 5-14-10-1. | hareby cartfy that the foregalng accaunt is
Just and carrect, thal e amount elaumed I3 i2gally dus, arte- allowing 1 just cradits, and that no part of the same
haz bean paid.

| alea sartify that the printed marter attacbed herato & a true sopy, :;fﬂ-s same column wiath and ype slza,
which wia duly publishad in said paper ... 5. .. . timez, The dates of publicatian belng as fallows:

___________________________ . /fr ¥ e T

Additicraily, the slatement checoed below Is truz and correct

<o Nenimpaper does not have 3 Wak eila. :
A Newspapsr has 4 Web slte and this publ's nabice was postod a0 the seme dey a8 it waz ponishas in
th= newapaner.
.. Mawspapar Fas a Wab & te, bul cus t2 techrical problem or amar, pablic notes was posted 90 e
oo MEWSpAPEr #2353 Wab site bUt refuzes b post ke pubdc not'ca,

A AF L Aam L

71



..5 Ay

. aximinksl

[Hanl & N0l FTORSWIGE. K ;|.-|||- S rs g
plocing nobcw
Fr ke T A R g 2,

IhT:

Inliﬁlb- NarWS00 pCrs a.n:l thz I remaATET

Honsipd Shie T, fecamaatanl - Hiosiel Siax Prote
| e itn anoeding Sloaringhaose of| | iprovde aoankng clan
~Fowsands ol pakluagdies 0 g | anria’egz 3l ptic na
FhgA i n it o wam b g al | omesasd o et e oed
“ebco strewkin, ook anlibe sl reice slof wide, fos .
-.-Juuuhulir MafitAZ Dom. I -ulannl'l.ﬂ.lr'hl- HCHK L

EII)- =l Kaw Albamy. Im‘llam

Coatiuu pity Deve| Moch Grank
FYPIEL Cnu-Tewr Asion Pan.Eamman
e Albany Redevsicprnnt Crmmleticn

T'hﬂﬂ-:m"i.lulg. Epvskpnenl Book Emrﬂ:--.L-lF‘.'":;l Lt k]
oy the LS5, Liwzenlnen) of Hawaig and Urban ©
qHJD, \ll‘r'l'*{l:‘,w rw ¢l bermitiing bow fo maderap-n-n

o Bt ard ﬁlﬂrm«! u'ly|£ﬂm-‘n? wae s ur Bt Thg 1.,

Abamy rec=ar by Proggram a'ﬂud

danbs Or wir'n |0 thz comMRenEy in man T T
In" ihe .J:IP FT::'Z?-W\'-\. G oo

sllegwe heb aa bl
Communby Dowclopmond Flan

Time Gt of Mew Sliarte Fisal ear 3 ssimacd: 0

a2k, #mmeee] o udpets wil bcrr..gl:rlhr:ﬂ:.l
dacnand [ alawchic) oo the r:.h"rﬂw inemag b 1o
aocalion ;g eni desmEed 5. i

HeLsing 4 Hwban Cowclopmenl. ma::mhmﬁ il rmrﬂ'ﬂﬂ F.

artiAlics 4o b= unde i e el ko,

Housing Proamms
Hoasn ropaniy Bpdl Program] 5120
|y Ao [ rwm mcd Bigi- dE3m

Inessrwiars 150 Clh'e Target Armas-(Eosfairad - f-:hn{,':;p
repas i

. wier heubi aabaing, pem anc ckoioal e

witdliwes, £, 00 DG ropa Te e st b sk B ooparty.

Gzl L s The Concanl
[T P od <oete armcoial
unlm-.mml ol iy & EI.'HI: ho.siftg arg Bulding ke wil

tircug an effgd o ameel Fas chadirw of desesced 2reps wih

CIES Thilel Ares WIS [TErCvemunts um e mas,

'_lalin-pmmu.rmnmuxz

<[%] 1 nma_mma;&; Vi zaslit®
.rrp.‘mn TN m]}ewhaf;-[mu T al whic™ 2

arsa hal bl penigily stk

o The mlinds IR B P ol
Tral 5% of Thag e fesont: ne LI e iims fa isina

Cublic Servocs

ﬂll"'-‘- w A borrs el sl ﬁ.ﬁ"ﬂ:
w stieHAuned cafng chsk ormsnt wits :

il et n-.mm-:.". charactar deeeeinpream snl iy ﬂr'n-hf

Gpén Dogr Youlh Seveny SIDT; Wil 2l g, o
agod yocth Tl moine i Slfer devgdopment cary dein

win i . revEnin aduzaten mru;. B SIS U D.lu-‘a-i st
Py, i

= s Yrmdh Foamhmeatt S50 & program [acee
H ﬁE Er..um'n.nl izt i ﬂr-ﬂ e ruiren sl skills .
befavior o B-IT waum ol age Haraigh naah‘:.' Amoug -
. lturak woul 3] e T 5.

T r\-.. wm, 10 The Shethe o [rnn ¥
gl studerls |4 wkmpntey T lnones ‘:
ramm with p,rr-nn'.h nirw BACK w0 wohao up:ﬂ:\mﬂ:"lc v
e dand yhim

Eﬁé‘a&' ¥ H\h*m Nﬂw The ¥k Eikgr
| Program wiirks kv AT T ARIH] Oa e 'B}
|rrame= m erl.m,- ond mkddic sthodd shdeTm M
panaring wih kosal non-prcit WLE;_IG mEcle. Frogrmmin I'l:
gracme |t e eesa’ ek, sk Is buiidng, and
Al RA - Procrammieg k- @h W Blh g't_!.lult- ik M"-C!'--.T
Ariformztimm mapraRan achvilies, w Fas1 ol sch el ]
el aw o] prefers ard frene nEAysls Ui imnpaie

Spaiinl Eponmic Peymcpenmnt Afivites

. Wam_'fa*f Falnmshy: Rrogam £21 ACT: T
1 bk preraaien in desdoping real eetale e

nl' " B
A, and comnumly dewiprenl sxib. Tha grogam ¢
Fnln-mmduaispuw.wun l:':l.ma.h:\c it e o
e, M|'lﬁiv:-l'|l1ﬂ pusliz i"l'.II.H}:?, '\H‘Hllﬁllﬁ
dizcicpment. A fondamenial gl a Fal e b

Frtirm walh & ralbAC and mpm&lw u-w w2l T &

£ e oo oG denslnpr e
EIAnRing apd Agmicsirion

Jisrr .ri.-ulrlg % Im::l
| - ol P Induicng Bl Aol
Hinnd, s iupp:lu n-:ruu*-'dn & niher mtabel =R ﬁmﬂl
COBE Prgram _I}DEI‘" nmmt.rmnnm admime
far an n:lrrnhd i1 rroaH wdli T taher Fo
edurolin = planning achh o,

Based on tho oregaing, Ba Oa i ol Fredowe epmert ow
IQll'k_lml 1] uunuh-d nnnml u.dllhr: usod or actties that wil |
medreas o -

L =usig aod Uil ded.'.:\mmrst

ea Hﬂ'|l e wrid

- —radenten -
: Liegm| kefito- Pubiio Hearing "
Pomd iy Radovziooman Comebusies B secking 1he npl o dizang, !

" Gigaiznlang, nl agerdass Ak K iomu-akes Uy Feaa Yror 20834 F0)

org-vear Ada Pl dor e l::-nrfwi:.l Dwvpooment Bogk {irat .
drRRES), which 15 8 myecemed o0 Fnr.lc ntw LS D-'mﬂ'rn-'t-:-'
.

& Puhiz vl b cereilucied en Tuesday, Fatmary 2 Mal.&dl.l
nm. v Suia 1 m{l'p Elal. 142 Ensl anﬂﬂﬂ. -*j.'-ﬂ"_'.'. '

Madaepiopmant Commiseion wil congider ol GomkTeis, JiKaes n":l 1
sugaaslion s mew ke rined e Public | sanng ai: i gessions o Fran i

DFR&FT verson of 1 .l-,lm'?hnvflbemaﬂnmhth'H
24" GO, o 1 Ly 3 mekafs 2 o

u Q F and =l NHFILﬁ 'R,‘u' 1w EWI'W"
pu;ib‘,cd n b M i1 Mrmrllml
:-Iu-u i {Tanaainc: on J'n:lnl ! Mhﬂb m M-&"I 209, T
edavciopmenl Gt o wil a:\nmer b Plan for olopioe o Ilu

Commiesan Mey 4, BEGH moring s #3 pin, © be hoid i Sk 1I!II!I

al Ziy Hall

Civzang may 3 EmY Erien comrmsd 20 IhC‘ ldking.
Decicr of O n':mwlopﬁrmrl g
Miw Alany Apomyminpeeg; CinmmEsicn '
Sulle 212, Hal, 142 EgatMoin Stroot o
e Ay, Inclna 47160
Or wha cmal I:r cipheden ROitOirTealod M 3

i Intme pcived by the Conmmseian wil reca’vo a wiklen 'M—“"’*“ Fart-
1 Fidcwelnpmant Gonuatsses ond wil bagoms & cogy ol the otan
roenrd ofhe paning IREss.

Thiee HUD-igentiend Nesrnal Objectyss puds (he COEGS pmnruﬂ CILE]
tho use of COACG funds.

. Tra it rrusd ey bonee pereone aedia: Ardas o low burrl.r-ﬁNIF-
NG

2, oy be umed % prewed o diminoes slune orbight
‘E‘ﬂﬂl raecs hanmy palicuhir urgency

W Mew &b COSE  furds  have essivaly bren uasd ho
bz B F i ’?lcu vl iR T e awnrru;mpqcl hnasing; @
nlacy d moewdiha, curhoand-priler, Ssngs iprCmEente
iz apquistion Al Bonsinchon of neybegiiacd parks and ruaghis:
(AR CRNars, fobbc paiviss, A, Tor cloer weongess dovelopment
el Ten

A-—_f efigen s may il raasarahle ‘amorndaioe b mtend din

Arrdewelopmen| i 0 M rmyrlr&usuﬂ-'- Wy by conlaing!
the Fdhi il 0PMCTE LOmm S mzsonatie s Imae oo o,
amy rogulir oo apeost oecing al m::mnsm or wia be h‘lﬂ"ﬂ.
Syt FAty Al 1 BOOTAEID.

Clkim rumunnmmsmmf.munm't

Kinm sty Fideveicpima Caaiisicn

Publi: Fiitay !E.;umn hapaxtp
Notica O STwilrs ExicfLoyc.). & umid.-b?'ltrr-'- i
Ti Tiwt Cramets OF by Fond Cemte, i i —

Fartioss gt Cf Shans Enle By “mu#ﬁﬂﬂlbﬂ oF 3 chebe
pnunmmmumdm rhor Courd ol Clark Em-;t:.l:dm

o]

I1'ﬂ'EE-‘f’1 L'IU.'IPHBH E\:\I.I'I-EEI:!:HJ#E A" Wizl |
Foot To A Fonl; quu:ﬁNu'lrE-I.'Dug'. 11° 39" Waeat, 1
Thenes Meih 56 Do 45 08 Fad

72



Thursday, Aprll 20, 2023 at 14:51:39 Eastern Daylight Time

Subject:
Date:
From;

To:

cC

F¥23 COBG One-Year Action Plan Summary

Maonday, April 10, 2023 at 20000 PM Eastern Daylight Time

Bdayrmie Cweans

Alicia Meredith, Amanda Schamel, Amy Mallson, Angie Gral, Anna Weisbach, Sarb sinderson,
Cathering Fitzgarald, Charyl Schy, Dan Lowe, David Duggins, David Hock - Ritter Howse, Diang
Harris, Cmily Peterson, Glna Brown, Hispanic Ministries of New albany, leff laehnen, Jaff
Mintan, Jan McWeigh-Davis, lennifer Clark, lennifar Hayes, Jerry Leonard, 'lessica Floyd',
Jessica Staten, Jahn Riley, Julie Jobson, Karen Kealar, Kathy Wilkerson, Kitty Mc¥une, Leah
Perzarossi, Leslea Townsend Cranin, Linda Reynaolds, Lisa Donohe, Lisa Thompson, Lo
Flanary, Luckatl, Sll, Lucy Koestars, Makayla Eiler, Mark Casper, Max Monzhan, Belissa Fry,
ReriBeth Adams-vwalf, Pam Schindler, Pat Salisbury, Ramen Miller, Roberls, Madalyn, Roger
JelTars, Tayler C Smith, Tany Curtis, Zwnehia Law

Claire lohnson

Attachments: imapgeldl.png, FDF FY23 One-Year Action Plan Summary- Spanish  pdf, POF FY23 One-Year

Action Flan Summary Flnal.pdf

Tor Al Interested Parties:

Attached iz the City of Mew Albany's FY23 Community Development Block Grant One-Year Actian Plan Project
Surnmary in Enzlish and Spanish. The ORAFT One-Year Action Plan is an the Redeveloprment page of the Ciby's

website Tor your reviews, CLIZE HESE.

Please feel free ta send written comments to Clairg Jobinson, at cjohnson@cityotnewalbamecom, through

May 374

Best,

Maymie Owensshater)
Wews Albany MadewsicpmentEsanomic Administralive
Azzistant

142 E. Main, Sults 212

Wewe Albamy [N 47150

0 (B12) B4E-3333 | E: moopeenns byl
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Grantee SF-424's and Certification(s)

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2023
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CERTIFICATIONS

I secardnnee weih the upplicable sinlutes snd the regulatioes gaverming (e consalidated pfen regulaticns,
the junsdiction certifies that:

Affirmatively Forther Falr Housing --The juriscichon will affinmasively furiher Gaic bousing.

Uniform Relecation Aet and Antl-dispiacerent and Relocation Flan - |8 will comply with =
nequigilion and relacation requiremenss of the Uniform Relocatian Assisines and Real Property
Acquizition Policies Aot of 1970, as emended, (42 LL8C. 4601 -1655) and implementing regulaticas af
49 CER Part 24, 1t has in effect and is fedlowing o cesickential anti-displacement and relneation assistence
plait required under 24 CFR Part 42 In connecticn with any activity assisted with fundiag onder te
'C'u.'ll:nl.l.nil}- Development Blnck Granl or HOME programs.

Anti-Lubbying «To the kest of the jurisdiczicn's knowledge end belizl:

. Mo Fedeml appraprinted funds have been paisd or will ke patd, by ar an kehal Fol'il, te ary person for
izfluencing or oltsmpting ie tnfluenes an offizer o einploves of any spemcy, 2 Membir af Congrass, an
officer or empleyee of Congress, oran employes of o Member af Cangreas in connection with (ke
wwarding ef ony Federz| conemet, the moking of ony Federal preof, the moking of any Foderal lnan, the
ent==ing inlo of any poppemtive agreement, ard the exrergion, canEnurtion, renewal, amendisent, ar
modification af any Federal comtrnct, grant, loan, o cooperlive agreement;

L I any fends ather thas Federl sopropriated funds hove been paid or will be gald o any persea far
Enfluedeing e BlLacpting % inllveses an olficer or employee of any agency, & Metber of Congress, on
olficer oo emtployes of Congoess, or an employes of 2 Member of Congress in connesiion with i
Federal contmaz!, grani, lean, or coopemtive agreement, it will comalete end swbm: Standard Forn-LLL,
"Dizclosuze Porn to Report Lobbyiog,” in scenlance with it icstructions; and

. T will raquire that the language of parapraph | and 2 of this anci-leblying cenilearion be included in
the award dacumenss for all subawards et oll tiers (icclading subsowiraets, subgrancs, and concracts under
grar:s, kazns, and cooperative spraaments) 2md thar el subrszipienrs shall cerify and discless
accardicgly.

Amthoricy of Jurisdietion ~The consolidawed plen is acheozed under Blate ond fozal law (as applicable)
e floe jumadiction possesss os legal autbarily v carmy oul the programs foc which it is seeking
Tunling, in seaondanas with applicshle BUD rezulanons.

Consistency with plan =The housing aciivities o e underinken wicth Communiny Development Block
Urunt, HOME, Emerpency Solutions Grant, =nd Housing Opporbmitias for Persons With AIDS funds pre
cansigbery with the siranezic plan in e jurisdiction's cursolidated plan.

Saetion 3 - Jiwill ply with ection 3 of the Housieg e Urkon Developoment Ace af 1363 (12
5.0 1701} pl ring regulaticng a 24 CER Part 75,

s g2+
Autharized Official Toare:
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Specific Community Development Bloek Grant Cerfificn tions

The Emitlement Community cortifies that:

Citizen Parrielpation — [ i in Tull complianes and follawing o dewailed citizmen participation plan
safiztics the reguirements of 24 CFR 91105,

Community Development Plan — s consalidated plan identifes communicy development and hoasing
reeds and specilies both short-term and long=term community development abjectives hat that haree been
devetoped in accordumce with the primary ehjeetive of the CDBC progran: (e, the development af vinble
urban communities, by providing decent heusing ard expanding scomormic appartunitics, primarily for
pessans of low and muoderate income ) and requirements of 24 CFR Paris %1 amed 5780,

Fallowing a Plan - 11 % following 1 cument conseldied plan thal has heen approved by HUD.
Use of Funids - 11 has complied with the follewing eriterin;

L. Maximuem Feasible Priority. With respeet to aofivities expested 1o be asslsied with CDBCG
funds, it has develoged s Action Plan =0 as to give maximum feasitle priceity 1o activities
which benefit iow- and moderate-incame familizs o aid in the prevention oz eliminntion o
slums or blight, The Action Plan miy sisa inclusle CIG-assisted activiiies which the praniee
certities ere designed 1o meed other commumity developmens: aeeds having panicelir urzency
heciize existing conditions pase o serious and immediats teeat 1o the health or wellizre of the
community, and oiher fnancind reseurces e rot available {20z Optionnl COBRG Ceriilication).

Z. Owerall Berefit, The ageregate use of COBG furds, including Section 118 guaramesd loons,
during program yeans) 2t 2 [ period specified by he grantos of one,
pwi, @ Lhre specidic consceutive program vears], shill prircipally benelit persoas of low and
enaderate icoms ina manner thar ensuces that i Jeast 70 pereenl of e aatcunt is experded for
activities that kenedit sueh persors during the desiznated period.

3. Special Assessmonts, [0 will mes atlempt t recover any capalal eosts of peblic improvements
assisted with COBG funds, including Section 108 lean guarmieed Tunds, by assessing any
amaunt against propertizs peened and aeeupied by pecsons of lew and moderate income,
mncluding amy fez charged or assessment made ac 3 conditien of abaining azcess 1o such
public improvements,

However, iF CTIRCE Tincls are wied te pay the prapamion of o foz or pssessment it relates o tha
capital costs ol public tpeavements (zssisted in part with COBG funds) Aroeced ron othes
revenee Soarced, 21l ASACasmEnt or changs muy he made aginet the property with ssspect o le
puattic fmpeavements financed by i soumce piher Lhan C1H3G Tinds.

Inaddition, in the case of pregerties owned and occepled by moderate-incorme {net Low-Ins oms)
Tarnilics, an pssessment or charge niay b made against the propesty for peblic improvements
finznced by @ source other than COBG funds ifthe jurisdiction cenifies that it lacks CRBG funds
1o cover the assessmenl,

Exeessive Forve — [ las adopted and is anibecing:

1, A pelicy prohibiing the use of sxeeisive fosoa by law enforeement agancies within i
urisdiction apaist any individuals engaged in aon-vialent civil rights demonstrations; and

2. & polivy of enforcing applivafle State and hocal laws spacest physically barring entrinzs o or
cxit from o Pasility or location whizh is the subject el such roasvialent civil rights
demonsrotions vwithin it jurisdiztion.
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Compliance with Anti=diserimination luws = The grant will be corducted and administersd in
comfaemity with fifle V1 of the Civil Riphts Act of 1964 (42 115.C. 2000} and ihe Fair Housing At (42
LLEC. 380036197 and implementing regulntions,

Lesad-Based Paint — [ts activities concerning lead-hosed paint will comply with the reguirements «f 24
CFR Part 35, Suhparts &, B, I, K and B

Compliance with Laws -- 1t will comply with applicable lnws.

YA/ ST

F prutharized Official L

Title
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Discharge Policy - The recipient will establish and implement, te the maximum extent pracicable and
whene appropriste, policics and protocols For the discharge of persons from publicly funded institutions
o syslems of care (such as lealih care fazilities, mental kealth facilities, loster care of ofher ol
foeilities, or corection programs and istitutions) in order 4o prevenl s discharge from immedisicly

resalting in homelessgess for these persons.
b [ A3

Dote
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APPENDIN TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Labbying Certification ;
This certification is & material represensiation of Fzot uponr which reliznce was placed swhean tes tronsaciion
was made or entered inte. Subimission of this eestification is a prereguisite for making v enlaring into Bis
trarsction impased by section 1357, ttle 31, U5, Code, Any person wha fails g file the reguired

centification shall be subject 1o a civil peralty of nid les than 510,000 ard ot more than 3100000 for
each such failure.
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