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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.	Introduction
The City of New Albany is designated an entitlement community by the U. S. Department of Housing & Urban Development (HUD).  HUD awards Community Development Block Grant (CDBG) funds to "Entitlement Communities" across the U. S. Awards are based on a formula calculation including factors such as population, pre-1940's housing stock, growth and decline. 
To receive funding, the City of New Albany must develop a One-Year Action Plan to summarize the projects and activities to be undertaken.  The Fiscal Year (FY)22 One-Year Action Plan is developed to provide opportunities in housing, and strengthen our community through concentrated code enforcement and quality of life projects including public infrastructure improvements.  The City partners with public and private not-for-profit and for profit providers to promote enrichment and educational services. 
2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
The City of New Albany's FY22 Annual Action Plan supports ongoing efforts to revitalize neighborhoods through community-based programs and projects.  Specific programs/projects seek to create reinvestment in the City's infrastructure and housing stock to provide safe, decent, and affordable housing for low-and moderate-income residents and improve walkability and livability in the City's CDBG Target Areas (low-and moderate-income areas) to ensure a high quality of life for residents.  In addition, funding is provided for community organizations to facilitate enrichment programs that benefit families and focuses on education and at-risk afterschool programming along with providing assistance to the City's elderly population. Specific programs and projects are detailed in Section AP-35.
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
Since 1975 approximately $25.5 million Community Development Block Grant (CDBG) Program funds has successfully been invested in the City of New Albany.  The City has a good performance record meeting HUD standards and has invested in infrastructure projects such as street improvements, sidewalk replacement, and drainage improvements.  Community development projects such as micro-enterprises, neighborhood parks and neighborhood centers have been undertaken in low-and moderate-income areas.  Public service and housing programs including, youth enrichment programs, first-time home buyer assistance, owner-occupied rehabilitation and emergency repairs programs have been a staple of the City’s CDBG plans to stabilize neighborhoods and support homeowners.  The Neighborhood Stabilization Program (NSP1) invested over $8 million in the City's Midtown area. 
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
The New Albany Redevelopment Commission adopted the FY22 Citizen's Participation Plan on February 8, 2022, at which time they approved a summary to be published in the Tribune and distributed to local agencies via email. The entire Citizens Plan was posted in the City Hall and on the City's website. 
Annual Redevelopment meetings are scheduled on the second and fourth Tuesdays of the month.  The current schedule for 2022 public meetings, public hearings and key dates is as follows. 
Tuesday, February 08, 2022, 2:30 p.m.
NARC will authorize the Citizen's Participation Plan key dates for publication in the Tribune on Saturday, February 12, 2022.  
Tuesday, February 22, 2022, 2:30 p.m. 
NARC shall conduct a Public Hearing concerning the nature of the Community Development Block Grant program and to accept input into the development of the FY22 One-Year Action Plan.  
Tuesday, March 22, 2022, 2:30 p.m.
NARC will adopt the DRAFT summary of the FY22 One-Year Action Plan and authorize publication and distribution of Plan.  
Saturday, March 26, 2022
NARC will publish DRAFT summary of FY22 One-Year Action Plan in the News & Tribune and post on the City’s website.  
Monday, March 28, 2022 through Tuesday, April 26, 2022
Thirty-day comment period commences and concludes.  
Tuesday, May 24, 2022, 2:30 p.m.
NARC will ADOPT the final FY22 One-Year Action Plan.  
Friday, May 27 2022, NARC will submit Plan to HUD.  
Tuesday, September 13, 2022, 2:30 p.m.
NARC will conduct a Public Hearing to report the Grantee’s performance for FY2021.  
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
A 30-day comment period on the draft Plan commenced on March 28, 2022 and concluded on April 26, 2022.  If comments are received during the 30-day comment period they will be included in the submittal to HUD. No comments were received during the 30-day comment period.  
6.	Summary of comments or views not accepted and the reasons for not accepting them
All views and comments are encouraged and accepted. No comments were received during the 30-day comment period.  A memo is attached under Administration section.
7.	Summary
The City of New Albany is committed to using CDBG funds as well as local funds to revitalize its neighborhoods, and address the needs of the community through quality-of-life projects.
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OMB Control No: 2506-0117 (exp. 09/30/2021)
PR-05 Lead & Responsible Agencies – 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	Lead  Agency
	NEW ALBANY
	 



	
	
	

	CDBG Administrator
	NEW ALBANY
	Redevelopment

	HOPWA Administrator
	 
	 

	HOME Administrator
	 
	 

	HOPWA-C Administrator
	 
	 


Table 1 – Responsible Agencies

Narrative (optional)
Consolidated Plan Public Contact Information
Josh Staten, Economic and Redevelopment Director
142 E. Main Street, Suite 212, City Hall
New Albany, IN 47150
jstaten@cityofnewalbany.com

AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.	Introduction
The New Albany Redevelopment Commission (NARC) serves as the lead agency for the City’s Community Development Block Grant (CDBG) Program. NARC has the responsibility for planning and implementation of the grant program including monitoring and sustaining community partnerships.  NARC intentionally engages community partners with interests in urban development and citizenry groups, housing organizations, health and social service providers.  Planning with purpose and meaningful stakeholder engagement is a key component of NARC’s standard operating practice.
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l))
The City of New Albany’s Comprehensive Plan, reiterates the City's commitment to affordable housing while reducing the number of project based public housing units.  New Albany City Departments such as Redevelopment, the Plan Commission, Public Works, and the City Engineer collaborate on a variety of housing advocates, governmental agencies and community leaders regarding activities such as the de-concentration of several areas of extreme poverty concentration, planning for affordable housing in various neighborhoods, and collaborating with entities such as KIPDA, University of Louisville Research Foundation, the Community Foundation of Southern Indiana, IU Southeast Applied Research and Education Center, One Southern Indiana (Chamber of Commerce) to execute tasks that are a part of the shared vision for New Albany.
The City of New Albany supports the local Continuum of Care (CoC), the regional collaborative group of housing, and service providers hosted by the Homeless Coalition of Southern Indiana (HCSI).  Additionally, organizations such as LifeSpan Resources, the YMCA, Center for Women & Families, St. Elizabeth, and LifeSpring Health Systems a mental health provider, all provide a variety of supportive services to the jurisdiction and surrounding communities to assist people in having a better quality of life.
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The Indiana Balance of State Continuum of Care includes 91 of the 92 counties in the state.  These counties are categorized into 16 individual regions, which are overseen by regional planning councils and the chairperson(s) that lead them.  These councils meet regularly to develop and implement strategies for homelessness alleviation.  Each region is in contact with and shares a Memorandum of Understanding (MOU) with the IN-502 BOS CoC Board of Directors.  Region 13 represents New Albany (Floyd County) and other counties such as: Clark, Crawford, Harrison, Jefferson, Orange, Scott and Washington.   
The Homeless Coalition of Southern Indiana (HCSI) is the lead agency for Continuum of Care (CoC). The local CoC members meet as a planning council of this coalition.  The HCSI created a centralized intake referral system for service providers for housing and supportive services. This tool will provide efficiencies and help strengthen the region’s ability to effectively match community services with resident needs.   Goals and strategies identified in the “Strategic Plan to End Homelessness by 2025” are continuing to be implemented such as the “White Flag” emergency shelters. Catalyst Rescue Mission remains the only full-time shelter in Southern Indiana.  Unaccompanied youth are directed to the Floyd County Youth Shelter.  
Catalyst Rescue Mission, St. Elizabeth’s Catholic Charities, Hope Southern Indiana, Jesus Cares @ Exit O, CASI & HCSI members continue to assess and address the needs of homeless persons and all serve as a point of referral for a broad variety of services and housing programs that operate in our community. HCSI  Lifespring Health Systems, St. Elizabeth’s, Center for Women & Families all provide mental health and case management services. Other services provided are detailed in AP65.
The Point in Time Count in January each year is supported by many of the HCSI & CoC agencies.  The City completes the Certification of Consistency with the City’s Consolidated Plan as appropriate and needed for these agencies. 
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
The City of New Albany does not receive ESG funding.  Local agencies apply to the State of Indiana for funding through the CoC.  The agencies receiving funding must report on HMIS.
2.	Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s consultations with housing, social service agencies and other entities

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	LifeSpan Resources

	
	Agency/Group/Organization Type
	Services-Elderly Persons
Services-Persons with Disabilities

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs
Transportation

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	LifeSpan Resources attended the public hearing and requested funding for the New Albany Rides Program that provides rides to the elderly and disabled.

	2
	Agency/Group/Organization
	Hope Southern Indiana

	
	Agency/Group/Organization Type
	Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Families with children
Homelessness Needs - Veterans
Non-Homeless Special Needs
Public Services

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Hope Southern Indiana attended the public hearing and requested funding for the Clothe a Teen Program that assists youth with clothing approved by the school corporation to begin school.

	3
	Agency/Group/Organization
	YMCA of Greater Louisville

	
	Agency/Group/Organization Type
	Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs
Childcare

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The YMCA attended the public hearing and requested funding for Building Assets for New Albany Youth that provides before and after school care.

	4
	Agency/Group/Organization
	New Albany Parks & Recreation

	
	Agency/Group/Organization Type
	Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Education
Other government - Local
Grantee Department

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs
Public Services

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The New Albany Parks & Recreation Department attended the public hearing and requested funding for the Youth Enrichment Program that provides youth with a variety of enriching opportunities.

	5
	Agency/Group/Organization
	Open Door Youth Services

	
	Agency/Group/Organization Type
	Services-Children
Services-Education
Other government - County

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Open Door Youth Services attended the public hearing and requested funding for the New Directions Program that focuses on character development and early delinquency prevention.

	6
	Agency/Group/Organization
	NEW DIRECTIONS HOUSING CORPORATION

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Service-Fair Housing
Planning organization
Neighborhood Works
Neighborhood Organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Lead-based Paint Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	New Directions attended the public hearing and requested funding for the Emergency Repair Program, which is assistance with emergency minor repairs to low/mod homeowners.

	7
	Agency/Group/Organization
	Blessings in a Backpack Floyd County

	
	Agency/Group/Organization Type
	Services-Children

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Blessings in a Backpack was recently awarded ARPA funding for the food insecurity program.

	8
	Agency/Group/Organization
	Maker 13

	
	Agency/Group/Organization Type
	Services-Education

	
	What section of the Plan was addressed by Consultation?
	Economic Development

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Maker 13 attended the public hearing and requested funding for a STEAM Education Program to educate and inspire the community to innovate and train people on advanced manufacturing tools.

	9
	Agency/Group/Organization
	Olive Tree Resources, Inc.

	
	Agency/Group/Organization Type
	Services-Children

	
	What section of the Plan was addressed by Consultation?
	Public Services

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Olive Tree Director attended the public hearing and submitted two requests for funding (one was for childcare startup and another for financial counseling.

	12
	Agency/Group/Organization
	New Albany Housing Authority

	
	Agency/Group/Organization Type
	PHA
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

	
	What section of the Plan was addressed by Consultation?
	Public Housing Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The NAHA Director was consulted on the current status and plans for the upcoming year.



Identify any Agency Types not consulted and provide rationale for not consulting
All agencies are encouraged to participate in the planning process. 
Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Homeless Coalition of SO IN
	Housing cost burden is listed in the City's Strategic Plan as the largest need identified.  HCSI implements the Strategic Plan to End Homelessness by 2025.

	New Albany's Comprehensive Plan
	New Albany City Plan Commission
	The Comprehensive Plan addresses the need for affordable housing, transportation, and public infrastructure improvements.

	Comprehensive Housing Analysis
	NA Redevelopment Commission
	This plan addresses affordable housing needs.


Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
The City of New Albany will continue to work with its partners, developers, civic leaders, and local organizations to seek and acquire other funding sources to address the needs of the community.

AP-12 Participation – 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Views of citizens, public and private agencies, non-profits, and other interested parties were solicited to ensure reasonable and accessible involvement of the community at large.  The City considers all comments and requests while drafting and assessing the One-Year Action Plan.
Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Public Meeting
	Non-targeted/broad community
	A Citizens Participation meeting was held on February 8, 2022, at which time the Citizens Participation Plan was approved and dates were set for publications and hearings.
	No comments were received from the general public.
	All comments are encouraged and accepted.
	 

	2
	Newspaper Ad
	Non-targeted/broad community
	The Citizen's Plan was published in the Tribune on Saturday, February 12, 2022.
	No comments were received from the public.
	All comments are encouraged and accepted.
	 

	3
	Internet Outreach
	Minorities
 
Non-English Speaking - Specify other language: Spanish
 
Persons with disabilities
 
Residents of Public and Assisted Housing
	The Citizen's Plan was distributed to local agencies on February 11, 2022 in English and Spanish.
	Ten agencies contacted Redevelopment to request a funding application.
	All comments are encouraged and accepted.
	 

	4
	Posted Citizens Plan
	Non-targeted/broad community
	The Citizen's Plan was posted at City Hall and sent to local agencies via email including the New Albany Housing Authority for posting.
	Numerous agencies contacted Redevelopment requesting the funding application
	All comments are encouraged and accepted.
	 

	5
	Public Hearing
	Non-targeted/broad community
	A public hearing was held on February 22, 2022, at which time ten agencies spoke and requested funding from the program.
	Ten agencies requested funding for eleven different activities that included housing services, education, childcare, transportation, and enrichment activities for youth,  etc.
	All comments were accepted.
	 

	6
	Public Meeting
	Non-targeted/broad community
	On March 22, 2022, the Redevelopment Commission is expected to adopt a draft of the FY22 proposed Plan and authorized it for release to the public for comments and a summary published in the News & Tribune.
	The comment period began on March 28th and ended on April 26th.  All comments received will be included in the submittal of the Plan to HUD.
	Comments were encouraged by sending the Plan summary to numerous local agencies.
	 

	7
	Newspaper Ad
	Non-targeted/broad community
	A summary of the draft FY22 Plan projects is published in the News and Tribune for a 30-day comment period on March 26, 2022
	No comments were received.
	All comments are encouraged.
	 

	8
	Internet Outreach
	Non-targeted/broad community
	The FY22 draft Plan was posted on the City's website on March 25, 2022 and a notice was sent to local agencies via email that the posting was out for a 30-day comment period.
	No comments were received during the comment period.
	All comments were encouraged.
	 


Table 4 – Citizen Participation Outreach
Expected Resources 
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The City of New Albany will utilize CDBG funding from the US Department of Housing and Urban Development to achieve its objectives for the community.  The City of New Albany's Fiscal Year 2022 estimated allocation was $689,552 (based on FY21 allocation). Proposed projects’ budgets will be proportionately increased or decreased (if allowable) from the estimated funding levels to match the actual allocation amount once determined by the U. S. Department of Housing & Urban Development.  Once the final allocation was announced at  a reduction of $15,774 from the estimate to a total allocation of $673,778 the projects/activities budgeted amounts were adjusted as indicated above.  
Approximately ninety-nine percent of the funding will benefit low to moderate income individuals, households or areas.   Only 15 percent of the CDBG funds, approximately $101,000+/-, may be used to fund public and social service activities.  The remaining funds may be used to go towards bricks and sticks activities including housing, public facilities and public infrastructure projects.
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	673,778
	0
	0
	673,778
	1,331,282
	expected amount reflects the next 2 years


Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
The City of New Albany does not require projects receiving CDBG funding to meet any match requirements.  However, many of the projects and programs with large budgets are only partially funded with CDBG dollars, and naturally require other funds.  The largest awards are used towards housing and public infrastructure projects.  
Social service providers, including those who serve the homeless and people living with HIV/AIDS, rely on other sources of funding.  Some of those agencies also apply to the State of Indiana for other resources, such as the McKinney Vento Homeless Assistance Grants. For many of the social service agencies, private and other local resources must make up for the decrease in public funding.  
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OMB Control No: 2506-0117 (exp. 09/30/2021)
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The City of New Albany and the Department of Redevelopment will donate publicly owned property to Habitat for Humanity, the Neighborhood Stabilization Program, and developers if certain criteria are met and property becomes available to address the needs in the plan. 
Discussion
The primary activities the City of New Albany will support this year are:
· Development of affordable housing opportunities
· Improvement of accessibility of public infrastructure
· Code Enforcement for sustainability
· Prevention of homelessness
· Support social services to low-income households
Each of these activities and projects will require resources outside of the CDBG funding.  Most will require local, State or private funding from outside agencies.  These resources offer competitive grants to programs that meet missions and visions of the granting agency.  Each year the City of New Albany will work with recipients to support their applications to outside agencies for additional funding as the City’s allocation has become a small piece of a larger funding plan.


Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	2
	Affordable Housing Creation & Sustainability
	2020
	2024
	Affordable Housing
	CITY OF NEW ALBANY TARGET AREA
	Create Sustainable Communities
	CDBG: $128,687
	Homeowner Housing Added: 1 Household Housing Unit
Homeowner Housing Rehabilitated: 12 Household Housing Unit

	3
	Code Enforcement
	2020
	2024
	Non-Housing Community Development
	CITY OF NEW ALBANY TARGET AREA
	Reduce Slum & Blight
	CDBG: $68,685
	Housing Code Enforcement/Foreclosed Property Care: 100 Household Housing Unit

	5
	Infrastructure Improvements
	2020
	2024
	Non-Housing Community Development
	CITY OF NEW ALBANY TARGET AREA
	Create Sustainable Communities
	CDBG: $309,103
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 3145 Persons Assisted

	7
	Public Services
	2020
	2024
	Non-Housing Community Development
	City of New Albany
	Community & Public Service Development
	CDBG: $87,793
	Public service activities other than Low/Moderate Income Housing Benefit: 2502 Persons Assisted

	8
	Transportation
	2020
	2024
	Non-Homeless Special Needs
Non-Housing Community Development
	City of New Albany
	Community & Public Service Development
	CDBG: $3,630
	Public service activities other than Low/Moderate Income Housing Benefit: 141 Persons Assisted

	9
	Administration, Planning & Fair Housing
	2020
	2024
	Non-Housing Community Development
	CITY OF NEW ALBANY TARGET AREA
	Administration, Planning & Fair Housing Initiative
	CDBG: $75,880
	Other: 1 Other


Table 6 – Goals Summary
Goal Descriptions
	2
	Goal Name
	Affordable Housing Creation & Sustainability

	
	Goal Description
	Create affordable housing opportunities for the City of New Albany including Minor (emergency) rehab/repair for low-and moderate-income homeowners including elderly and disabled through the Emergency Repair Program.  New construction of affordable housing units will be undertaken through the Neighborhood Stabilization Program Developer Proceeds Program and/or Habitat for Humanity.

	3
	Goal Name
	Code Enforcement

	
	Goal Description
	A comprehensive effort to arrest the decline of deteriorated areas by code enforcement of the local and State building and housing codes.

	5
	Goal Name
	Infrastructure Improvements

	
	Goal Description
	A continuation of spot basis sidewalk improvements where deteriorated sidewalks restricts connections that can benefit pedestrians.  This activity includes ADA ramps as identified, retaining walls and drainage, if applicable.

	7
	Goal Name
	Public Services

	
	Goal Description
	Public services providing enriching opportunities for youth and single parents are provided by several agencies and organizations. These opportunities might otherwise be unattainable.

	8
	Goal Name
	Transportation

	
	Goal Description
	Transportation provided to medical and social life-enhancing locations for elderly and disabled to promote independent living.

	9
	Goal Name
	Administration, Planning & Fair Housing

	
	Goal Description
	Implementation of the City's FY2022 One-Year Action Plan, including planning and Fair Housing activities.





[bookmark: _Toc309810475]Projects 
AP-35 Projects – 91.220(d)
Introduction 
The City of New Albany will utilize CDBG funding from the US Department of Housing and Urban Development to achieve its objectives for the community.  The City of New Albany's Fiscal Year 2022 estimated allocation was $689,552 (based on FY21 allocation). Proposed projects’ budgets will be proportionately increased or decreased (if allowable) from the estimated funding levels to match the actual allocation amount once determined by the U. S. Department of Housing & Urban Development.  Once the final allocation was announced at a reduction of $15,774 from the estimate for a total allocation of $673,778 the projects/activities budgeted amounts were adjusted as indicated above. 
Forty-five percent of the FY22 budget will fund public facility projects (sidewalks) that benefit low-and  moderate-income areas.   Twenty-nine percent will fund housing activities including concentrated code enforcement, while fifteen percent will be used to fund public service activities.  The remaining funding is for project delivery and administrative costs. 
Projects
	#
	Project Name

	1
	Housing Rehabilitation (Emergency Repair Program)

	2
	Concentrated Code Enforcement

	3
	Green/Galt Streets & Other Spot Basis Sidewalk Improvements

	4
	YMCA Building Assets

	5
	Open Door Youth Services

	6
	New Albany Parks Youth Enrichment Program

	7
	New Albany Rides

	8
	Clothe a Teen Program

	9
	STEAM Education Program

	10
	Pre-K Enrichment Preparation

	11
	Financial Planning & Generational Wealth Building

	12
	General Administration/Planning & Fair Housing


Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
These allocations are meant to sustain property, improve public facilities for a more walkable and livable community and provide public service programs that enrich families and build communities. 



AP-38 Project Summary
Project Summary Information

	1
	Project Name
	Housing Rehabilitation (Emergency Repair Program)

	
	Target Area
	CITY OF NEW ALBANY TARGET AREA
City of New Albany

	
	Goals Supported
	Affordable Housing Creation & Sustainability

	
	Needs Addressed
	Create Sustainable Communities

	
	Funding
	CDBG: $128,687

	
	Description
	Minor (emergency repairs/rehabilitation for low-and moderate-income (80% AMI) homeowners in  the City's CDBG Target Areas (preferred) including furnace and water heater installation, plumbing and electrical repairs, roof replacement, windows, etc., and other repairs meant to sustain the property. Eligible per 24CFR 570.202(a)(1), low/mod housing benefit Matrix (14A)

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	This program is meant to serve an estimated 12 low-and moderate-income (80% AMI) families.

	
	Location Description
	The Emergency Repair Program is preferred to serve families in the CDBG Target Areas however if a low-and moderate-income household needs assistance out of the Target Areas and funding is available then the Redevelopment Commission can approve the request.  

	
	Planned Activities
	To provide minor emergency repairs to an estimated 12 low/mod housing units.

	2
	Project Name
	Concentrated Code Enforcement

	
	Target Area
	CITY OF NEW ALBANY TARGET AREA

	
	Goals Supported
	Code Enforcement

	
	Needs Addressed
	Create Sustainable Communities

	
	Funding
	CDBG: $68,685

	
	Description
	The Concentrated Code Enforcement Officer's salary/benefits and overhead costs associated with the enforcement of City and State housing and building codes will be funded through an effort to arrest the decline of distressed areas within the City's CDBG Target Areas where improvements are being made. Eligible per 24 CFR 570.202(c) low/mod area benefit, Matrix (15)

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 100 households will benefit from this activity along with the entire community at-large due to the improvements in the areas.

	
	Location Description
	Low/mod census tracts (CDBG Target Areas) to be determined.

	
	Planned Activities
	Reduce code violations and promote community sustainability in the City's Target Areas. 

	3
	Project Name
	Green/Galt Streets & Other Spot Basis Sidewalk Improvements

	
	Target Area
	CITY OF NEW ALBANY TARGET AREA

	
	Goals Supported
	Infrastructure Improvements

	
	Needs Addressed
	Create Sustainable Communities

	
	Funding
	CDBG: $309,103

	
	Description
	Sidewalk improvements in the Green and Galt Street areas of deteriorated sidewalks that restrict connections that benefit pedestrians and other spot basis if money allows.  This will include curbs, gutters, retaining walls and drainage as needed. Eligible per 24 CFR 570.201(c), low/mod area benefit Matrix (03L)

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximately 3145 residents of a low-and moderate-income census tract will benefit from these improvements. 

	
	Location Description
	Green Street from State Street to Bono Road and Galt Street from Dewey to Main Street.  

	
	Planned Activities
	Remove/replace deteriorated sidewalks 

	4
	Project Name
	YMCA Building Assets

	
	Target Area
	City of New Albany

	
	Goals Supported
	Public Services

	
	Needs Addressed
	Community & Public Service Development

	
	Funding
	CDBG: $18,685

	
	Description
	A before and after school childcare program providing a structured caring environment with mentors that assist with homework, character development and motor activity.  Eligible per 24 CFR 570.201(e), low/mod clientele benefit, Matrix 05L

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 400 low-and moderate-income youth will benefit from this program.  

	
	Location Description
	Childcare sites are expected to be at Fairmont, Green Valley, Mt. Tabor, Slate Run and S. E. Jones Elementary schools.  

	
	Planned Activities
	Before and after school childcare.

	5
	Project Name
	Open Door Youth Services

	
	Target Area
	CITY OF NEW ALBANY TARGET AREA

	
	Goals Supported
	Public Services

	
	Needs Addressed
	Community & Public Service Development

	
	Funding
	CDBG: $6,680

	
	Description
	After school program for elementary aged youth that focuses on character development, early delinquency and abuse prevention education utilizing curriculum-based support group program. Eligible per 24 CFR 570.201(e), low/mod clientele benefit, Matrix 05D

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 70 low-and moderate-income at-risk youth will benefit.

	
	Location Description
	This program will take place at Fairmont, Green Valley and S.E. Jones Elementary schools.  

	
	Planned Activities
	After school prevention education for elementary students. 
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	Project Name
	New Albany Parks Youth Enrichment Program

	
	Target Area
	CITY OF NEW ALBANY TARGET AREA

	
	Goals Supported
	Public Services

	
	Needs Addressed
	Community & Public Service Development

	
	Funding
	CDBG: $28,690

	
	Description
	This program is facilitated by the New Albany Parks Department and is meant to improve social skills and overall behavior of youth 5-17 years of age through weekly group workshops, cultural and field trip experiences. Eligible per 24 CFR 570.201(e), low/mod clientele benefit, Matrix 05D

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 300 low-income youth are expected to participate in this program.  

	
	Location Description
	1140 Griffin Street, New Albany, Indiana 

	
	Planned Activities
	A program meant to improve social skills and overall behavior for youth 5-17 years of age.
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	Project Name
	New Albany Rides

	
	Target Area
	City of New Albany

	
	Goals Supported
	Public Services
Transportation

	
	Needs Addressed
	Community & Public Service Development

	
	Funding
	CDBG: $3,684

	
	Description
	LifeSpan Resources, Inc., is a federally designated Agency for the Aging in Indiana.  They promote independent living for people of all ages and provide transportation for the elderly and disabled to medical and life-enhancing locations such as the grocery, pharmacies, senior centers, etc.  Eligible per 24 CFR 570.201(e), low/mod clientele benefit, Matrix 05E

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 141 low-income elderly and/or disabled will benefit from this program.  

	
	Location Description
	This program is offered city-wide.

	
	Planned Activities
	Transportation for elderly and disabled to medical and social enhancing locations. 
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	Project Name
	Clothe a Teen Program

	
	Target Area
	City of New Albany

	
	Goals Supported
	Public Services

	
	Needs Addressed
	Community & Public Service Development

	
	Funding
	CDBG: $10,690

	
	Description
	The Clothe a Teen Program provides middle and high school students (& elementary if in need in the same family) with purchasing new back to school clothing to begin the school year.  Eligible per 24 CFR 570.201(e), low/mod clientele benefit, Matrix 05D

	
	Target Date
	10/31/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	This program will provide 120 low-and moderate-income New Albany students with clothing for the beginning of the school year. 

	
	Location Description
	This program is City-wide and students are determined by need.  

	
	Planned Activities
	Provide back to school clothing for low/mod students. 
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	Project Name
	STEAM Education Program

	
	Target Area
	CITY OF NEW ALBANY TARGET AREA
City of New Albany

	
	Goals Supported
	Public Services

	
	Needs Addressed
	Community & Public Service Development

	
	Funding
	CDBG: $11,680

	
	Description
	An educational program that will promote arts and culture through STEAM (Science, Technology, Engineering, Arts, Math) education and access to equipment utilizing the Maker Mobile unit to connect industries to the education entities through experiential learning. Eligible per 24 CFR 570.201(e), low/mode clientele benefit, Matrix 05D

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 1600 low/mod youth will be served. 

	
	Location Description
	Fairmont, Green Valley, and S.E. Jones Elementary Schools. 

	
	Planned Activities
	An educational program to promote the arts and culture through STEAM.
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	Project Name
	Pre-K Enrichment Preparation

	
	Target Area
	City of New Albany

	
	Goals Supported
	Public Services

	
	Needs Addressed
	Community & Public Service Development

	
	Funding
	CDBG: $7,684

	
	Description
	An educational program that will provide social and emotional development support including developing motor skills through arts, fitness, and counseling for at-risk children in a technology rich learning environment. Eligible per 24 CFR 570.201(e), low/mod clientele benefit, Matrix 05D

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximately 7 low/mod at-risk students will benefit from this program. 

	
	Location Description
	Services to be provided at York Academy of Discovery, 800 E. 8th Street, New Albany. 

	
	Planned Activities
	An educational program providing social and emotional development to pre-kindergarten aged children. 
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	Project Name
	Financial Planning & Generational Wealth Building

	
	Target Area
	City of New Albany

	
	Goals Supported
	Public Services

	
	Needs Addressed
	Community & Public Service Development

	
	Funding
	CDBG: $3,630

	
	Description
	A financial planning program for five single parents facilitated by a certified United Wealth Educator using the United Credit Education Services System.  Eligible per 24 CFR 570.201(e), low/mod clientele benefit, Matrix 05

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximately 5 low/mod single parents will benefit from this activity.  

	
	Location Description
	Olive Tree Resources at 1726 State Street, New Albany.

	
	Planned Activities
	Provide financial counseling and education to 5 single parents. 
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	Project Name
	General Administration/Planning & Fair Housing

	
	Target Area
	CITY OF NEW ALBANY TARGET AREA
City of New Albany

	
	Goals Supported
	Administration, Planning & Fair Housing

	
	Needs Addressed
	Administration, Planning & Fair Housing Initiative

	
	Funding
	CDBG: $75,880

	
	Description
	Implementation of the fiscal year 2022 CDBG One-Year Action Plan including but not limited to staff time, office supplies, advertising, and other related costs associated with the CDBG Program.  An estimated $1,000 is set aside to further Fair Housing education or planning activities. Eligible per 24CFR 570.206 & 205, Matrix 20,21A & 21D.

	
	Target Date
	6/30/2023

	
	Estimate the number and type of families that will benefit from the proposed activities
	N/A

	
	Location Description
	Department of Redevelopment, City of New Albany
142 E. Main Street, Suite 212, City Hall
New Albany, IN 

	
	Planned Activities
	Implementation of Action Plan, Fair Housing and Planning.  


[bookmark: _Toc309810477]AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
The geographic area is comprised of less than four (4) square miles of the City’s 14.5 square miles. The City of New Albany’s inner-city and oldest part of New Albany has the most concentrated areas of low-income and minority concentration and represents the greatest housing density.  These low-and moderate-income census tract areas are considered the City’s CDBG Target Area.  Publice infrastructure improvements are planned for areas with a high percentage of low-and moderate-income census that are primarily residential.  The rule for CDBG funds is that an area must have at least 51 percent of the households earn less than 80 percent of the area median income. 
Geographic Distribution
	Target Area
	Percentage of Funds

	CITY OF NEW ALBANY TARGET AREA
	65

	City of New Albany
	35


Table 8 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
The overall size of the target area means that no allocation is more than a couple of miles distance from another and therefore benefits of an allocation are shared by the majority of residents of an entire neighborhood. Because of the deteriorating infrastructure in the area the greatest reinvestment of CDBG funds is allocated for public infrastructure and quality of life projects which will be located in the areas of low-income concentration.  Reinvestment in housing sustainability is an important priority and will be accomplished by partnering with New Directions Housing Corporation for rehabilitation and/or new construction through the Neighborhood Stabilization Program proceeds and private developers for rental construction. 
Discussion
Geographic distribution allocation & rational are both discussed in the above sections.


Affordable Housing 
AP-55 Affordable Housing – 91.220(g) 
Introduction
The City's Comprehensive Plan recognizes the need to expand the supply of affordable housing units and committed an 8% set aside of affordable housing units in all City partnered housing developments.  The City will continue to partner with developers who are willing to commit to affordable housing and also recognizes the need to encourage developers to make that same commitment on private projects.  
The City's Zoning Ordinance has addressed certain zoning regulations that should assist with the creation of affordable housing.  The Ordinance has increased density permitted in all zoning districts; allows accessory dwelling units (ADU) or (granny flats) in all single-family zoning areas; will permit residential uses by-right within all commercial districts and reduce development standards to accommodate additional residential development in the City and the Two-Mile Fringe Area with the goal of increasing the supply of housing, both affordable and market rate.  
The City's Emergency Repair Program and New Directions' Repair Affair Program are ongoing and support the sustainability of the aging housing stock in the City and allow families to stay in their homes and the elderly to age in place.  Even though material costs are high and the supply chain is slowed due to COVID the City’s Neighborhood Stabilization Program (NSP1), in its second phase by using developer proceeds to continue constructing new affordable housing units and is expected to complete 1 unit this coming year.  The City will continue efforts toward supporting affordable housing by assisting Habitat for Humanity and New Directions Housing Corporation with properties when possible, to rehab or for new construction.  
	One Year Goals for the Number of Households to be Supported

	Homeless
	0

	Non-Homeless
	0

	Special-Needs
	0

	Total
	0


Table 9 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	1

	Rehab of Existing Units
	12

	Acquisition of Existing Units
	0

	Total
	13


Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
During FY22 a comprehensive effort will be focused on improving the housing stock in the City by funding the salary and overhead costs directly related to the CDBG concentrated code enforcement of the City & State building and housing codes in the low-and moderate-income census tracts.  
AP-60 Public Housing – 91.220(h)
Introduction
The New Albany Housing Authority will continue to implement the primary actions in its 5-year strategic plan.  One of its keynote areas of focus is on collaborating with Redevelopment and Planning regarding de-concentration and focusing on maximizing Rental Assistance Demonstration.
The information below is provided by the NAHA Director.
Actions planned during the next year to address the needs to public housing
There are a number of actions that NAHA will implement over the course of its current Strategic Plan. What follows is a list of some of those objectives:
Strategic Goal 1: Meet the Need for Quality Affordable Rental Homes – Rental Alignment
Increase the number of replaced or rehabilitated using the Rental Assistance Demonstration (RAD).
NAHA and New Hope Services have partnered to build 32 duplexes and seven single family housing units of which 20% would be set aside for NAHA residents.  New Hope was awarded a 9% tax credit allocation from Indiana Housing Community Development Authority (IHCDA).  NAHA has applied for demolition of Riverview Tower and expects a decision from HUD in 2021.
Strategic Goal 2: Use Housing as a Platform for Improving Quality of Life
NAHA will continue to review the waitlist to ensure that persons experiencing chronic homelessness are served on a priority basis.  NAHA will continue to outreach to homeless Veterans living in shelters or transitional housing through participation in the Interagency Homeless Initiative
Strategic Goal 3: Increase the health and safety of homes and embed comprehensive energy efficiency and health housing criteria across NAHA programs
Actions to encourage public housing residents to become more involved in management and participate in homeownership
NAHA has one of the first Family Unification Programs in the nation.  Working with the Division of Family & Children the partnership provided Housing Choice Vouchers to families requiring stable housing to be reunited.  Currently 50 Vouchers are available and another 45 Family Unification Vouchers were awarded in 2020.  NAHA continues to foster and support Resident Councils.  Additionally, the family self-sufficiency program provides training and education, transportation, job referrals, GED/literacy programs, just to name a few.  
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
The NAHA is NOT designated as troubled.
Discussion
The New Albany Housing Authority continues to implement the primary actions in its 5-year strategic plan.  One of its focus objectives is de-concentration and maximizing Rental Assistance Demonstration.  
AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
 The Continuum of Care (CoC) supports the development and ongoing maintenance of a strategic, comprehensive system to address homelessness, and strategies for engaging mainstream partnerships to ensure that all residents of Southern Indiana are able to access and maintain permanent housing.  The City’s development actions continue to align with respect to planning being done to house one of its most vulnerable populations, the homeless and those at-risk of becoming homeless.  
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The Homeless Coalition of Southern Indiana (HCSI), The Catalyst Rescue Mission and Hope Southern IN are among others in the community that reach out and assess the homeless and at-risk of becoming homeless population. These agencies continue to work in adjacent counties to Floyd including Clark, Harrison, Washington, etc. The HCSI created a centralized intake referral system for service providers for housing and supportive services. This tool provides efficiencies and help strengthen the region’s ability to effectively match community services with resident needs through 42+ agencies in these counties. Agencies that are actively involved include the school system, mental health agencies, housing providers, food bank etc.   
 The HCSI is the lead agency for the CoC, whose strategic plan addresses outreach, prevention and programming needs.  Additionally, the CoC will continue to implement the strategic pillars of the “Strategic Plan to End Homelessness in Clark & Floyd Counties by 2025.  The White Flag, inclement weather assistance & sheltering program will continue to be implemented.  The Catalyst Rescue Mission is the only full-time homeless shelter in Southern Indiana. They also conduct a warming shelter as needed.  
Addressing the emergency shelter and transitional housing needs of homeless persons
Catalyst Rescue Mission, Volunteers of America, Kaiser Support Services, Center for Women & Families, and other community-based organizations assist with emergency & transitional housing while continuing to assess and address the needs of homeless persons.  The number of beds including permanent/supportive housing is discussed below. 
Emergency Shelter:
St. Elizabeth’s Emergency Shelter – 19 beds (women & children)
Catalyst Rescue Mission's Emergency Shelter-82 beds 
Homeless Coalition of Southern Indiana White Flag 
Transitional & Permanent Supportive Housing:
St. Elizabeth’s Affordable Supportive Housing 9 units (26 beds)  
St. Elizabeth’s Regional Maternity Center- 12 beds
Liberty Place (Veterans)-16 beds
LifeSpring Permanent Supportive Housing-17 apartments (35 beds)
Blue River/Hoosier Hills (Jill's Hope) Transitional Housing for Domestic Violence Victims - 16 beds
Blue River (Stepping Stones) Supportive housing for young adults (18-25) aging out of foster care - 7 units
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
Through the assistance of organizations like, Catalyst Rescue Mission, Liberty Place, Volunteers of America, and Center for Women & Families services are provided such as vocational education, counseling, rent and utility assistance, mental health screening, and other daily living services.  The Volunteers of America (VOA) provides rental assistance, vocational, educational and counseling for Veterans and their families that promote stability who reside in or are transitioning to permanent housing. The Center for Women & Families provides hotel vouchers as needed, legal advocacy, counseling and transportation.  Indiana University Southeast (IUS) Veterans Organization collects non-perishables, clothing, and household items that assist veteran’s transition into a stable life.  Liberty Place (Kaiser Home Support Services) has 16 rooms for homeless Veterans with a 24-hour staff.  Hope Southern Indiana holds monthly meetings for veterans.  Blue River Services provide rentals and supportive services for homeless young adults (18-25).  Unaccompanied youth are referred to the Floyd County Youth Shelter.
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
The New Albany Township Trusttee assists low-income families with rent and utility assistance to avoid eviction.  The HCSI has created an Eviction Prevention Program for those at-risk of becoming homeless due to COVID circumstances.  This program will also assist with utilities.  Four tax credit properties currently serve low-income residents including the elderly in the City of New Albany.  St. Edward Court situated in the downtown area having easy access to amenities has 50 units set aside for low-income residents.  Valley Ridge Apartments has an additional 95 units set aside and Brookview has 66 affordable senior housing units with 3 units set aside for transient housing for the homeless. Hellenic Senior Living opened with 125 units in the City of New Albany specific to serve lower income seniors.
Jesus Cares Exit 0, has outreach programs collecting non-perishable food & pet supplies and placing them in wooden boxes (Blessings in a Box) for families in need around Floyd and Clark counties.  St. Elizabeth's Affordable Supportive Housing Program has 9 separate units with 26 beds and assists parenting female head of households moving toward permanent housing.  Case management is also provided. The Volunteers of America (VOA) provides supportive services (vocational, educational, counseling, etc.) for Veteran Families promoting housing stability among very low-income veteran families who reside in or are transitioning to permanent housing within 90 days.  Volunteers of America of Louisville & Southern Indiana’s HOPWA (Housing Opportunities for Persons with AIDS) program provides emergency financial assistance to individuals with HIV/AIDS who are at risk of becoming homeless or losing their utility services. In addition to housing and utilities assistance, HOPWA also provides a variety of resources to clients to help them achieve long-term housing stability, including financial management classes, legal assistance, career opportunities and nutritional supplement options. 
Both Floyd & Clark County Health Departments offer free HIV and Hep C testing and education, condoms, dental dams, and clean works kits to clients.  Clark County Health Department in cooperation with Hoosier Hills Aids Coalition administers a comprehensive HIV/STD Program and integrated services to Clark & Floyd counties that include free substance abuse counseling and case management. Long-and short-term rental assistance, food and transportation are also provided.  Baptist Health Floyd has a Step One Service provided to adults requiring medical management of withdrawal symptoms from alcohol and/or opioids.  
Discussion
Several temporary homeless shelters and/or warming stations will continue to provide short term care during extreme weather conditions to provide basic services such as bed, laundry, shower, meals and referrals.  These services are undertaken by Catalyst Rescue Mission, Exit 0 & HCSI.  Social service providers, including those who serve the homeless and people with special needs, rely on other sources of funding.  There are many agencies that receive financial support from the Metro United Way and some of those agencies also apply to the State of Indiana for other resources, such as the McKinney Vento Homeless Assistance Grants. For many of the social service agencies, private resources fill in most of the budget needs, with public funding covering smaller gaps in operating and programmatic costs.  The City of New Albany will continue to support those agencies in seeking other funding to meet their program needs.  The City will support the New Albany Housing Authority with rental creation for low-income households to make more units affordable to those at risk of homelessness.  



AP-75 Barriers to affordable housing – 91.220(j)
Introduction: 
The City will strive to achieve and expand the supply of affordable housing; support programs that help the most vulnerable households achieve self-sufficiency and improve institutional structure and coordination among providers.
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The City's Comprehensive Plan recognizes the need to expand the supply of affordable housing units and commits to an 8% set aside of affordable housing units in all City partnered housing developments.  The City also encourages developers to make that same commitment. The City's Zoning Ordinance addresses certain zoning regulations that should assist with the creation of affordable housing.  The Ordinance has increased density permitted in all zoning districts; allows accessory dwelling units (ADU) or (granny flats) in all single-family zoning areas; permits residential uses by-right within all commercial districts and reduces development standards to accommodate additional residential developments in the City and the Two-Mile Fringe Area with the goal of increasing the supply of housing, both affordable and market rate.  
The Emergency Repair and Repair Affair programs are ongoing to support the sustainability of the aging housing stock in the City and allow families to stay in their homes and the elderly to age in place.  The City’s NSP1- Phase 2 will construct a new affordable housing unit during FY22. The City will continue efforts toward supporting affordable housing by assisting Habitat for Humanity and New Directions Housing Corporation with donated properties when possible, to rehab or for new construction. 
Discussion: 
Transportation options are an important factor for affordable housing developments and should be considered when targeting areas.  For-profit developers must partner with non-profit service agencies to connect services. Amenities, such as grocery stores, healthcare and employment options in the area are important.
AP-85 Other Actions – 91.220(k)
Introduction: 
The City of New Albany has developed the following actions planned to address underserved needs; sustain affordable housing, reduce lead-based paint hazards, reduce poverty, develop institutional structures, and enhance agency coordination.  The goals and objectives that are addressed in AP-20 and AP-35 will create a visual and safety impact in the neighborhood. The City has obligated approximately 45% of the budget to upgrade infrastructure improvements in the community. 
As a recipient of HUD funds, the City of New Albany certifies it will affirmatively further fair housing choice by addressing the impediments in its 2020-2024 Analysis of Impediments to Fair Housing Choice, and take appropriate actions to overcome the effects of any impediments identified, and maintain records reflecting the analysis and actions taken in this regard. 
· Education & Outreach
· Quality vs. Affordability of Rental Housing
· Lack of Quality of Affordable Homeowners Housing
· Need for Accessible Housing Units
· Economic Issue Affecting Housing Choice
· Patterns of Segregation & Spatial Isolation 
The City is committed to ensuring fair housing choice for all residents within its jurisdiction.  
Actions planned to address obstacles to meeting underserved needs
The 2020-2024 Consolidated Plan discusses the challenge of addressing the needs in the community because of the perception of affordable housing and insufficient funding to meet the need.  Lack of funding lessens the ability to fund many worthwhile projects.  The City will use its limited resources to address the greatest needs to improve the quality of life for New Albany residents.  CDBG funds will be directed to programs with the highest priorities and projects that meet the following criteria:  
· Goals that demonstrate a significant need
· Aging in place population who need housing and accessibility improvements
· Rehabilitation of aging housing stock
· Benefits a special need population including homeless and at-risk of homelessness
· Creates a visual impact in a neighborhood  

Actions planned to foster and maintain affordable housing
A portion of the FY20 CARES Act funding has been allocated to assist families with rental/mortgage and utility assistance, etc., that have been affected financially by the pandemic.
The City's Comprehensive Plan recognizes the need to expand the supply of affordable housing units and commits to an 8% set aside of affordable housing units in all City partnered housing developments.  The City also recognizes the need to encourage developers to make that same commitment.  The City's Zoning Ordinance has increased density permitted in all zoning districts; allows accessory dwelling units (ADU) or (granny flats) in all single-family zoning areas; permits residential uses by-right within all commercial districts and reduces development standards to accommodate additional residential development in the City and the Two-Mile Fringe Area with the goal of increasing the supply of housing, both affordable and market rate.  
The CDBG allocation to the City of New Albany is not enough to cover the many projects that the City desires to fund.  The City’s Emergency Repair Program and New Directions’ Repair Affair Program both allow homeowners to remain in their homes by assisting with repairs that might have otherwise left the property uninhabitable.  These programs help to support the sustainability of the aging housing stock in the City and allow families to stay in their homes and the elderly to age in place. The City’s NSP1, Phase 2 continues constructing new affordable housing units.  The City will continue efforts toward supporting affordable housing by assisting Habitat for Humanity and New Directions Housing Corporation donating properties, whenever possible, to rehab or vacant properties for new construction and encouraging developers to foster the same plans for rental units.
Actions planned to reduce lead-based paint hazards
The Floyd County Health Department recommends that children six (6) years old and under be screened for lead, particularly those living in, regularly visiting or attending a childcare facility built before 1978.  The Health Department provides guidance to address any concerns parents might have as well as guidance abating and/or cleaning up lead-based paint hazards.  The City is consistent with HUD’s lead-based paint regulations and requirement including safe lead work practices as needed for all housing rehab projects including the Emergency Repair Program.  Federal regulations require that lead hazard evaluation and reduction be carried out for all CDBG activities receiving housing assistance for those houses that were constructed before 1978.  New Directions, partners with the City to implement the Emergency Repair Program for owner-occupied and internally evaluates and assesses the paint hazards on all project sites and determines if further clearance is needed to resolve lead-based paint hazards found in the home if applicable.  All rehab work will be done in compliance with the Environmental Protection Agency's lead-based paint rules and regulations.  The “Protect Your Family from Lead in Your Home” pamphlet will be distributed to rehab participants of the Emergency Repair Program as applicable.
Actions planned to reduce the number of poverty-level families
According to the 2014-2018 American Community Survey approximately 17.4% of New Albany persons live in poverty.  The City's anti-poverty strategy is based on attracting new businesses and supporting workforce development including job training.  In addition to partnerships with local social service and housing providers in the community, the City strives to help households elevate themselves out of living in poverty by supporting services aimed at developing self-sufficiency and creating jobs.  All CDBG RFPs, bids, contracts, and agreements identify and encourage Section 3.  Tackling poverty is the most important factor in reducing social exclusion and improving the lives of our residents. The City in partnership with the social service and housing provider community, will strive for the goals and strategies below to help households stay out of poverty and/or be self-sufficient: 
· Promote economic empowerment by supporting facilities, services, and activities aimed at developing self-sufficiency such as, childcare, healthcare, youth enrichment programs.
· Assist businesses with improvements and job creation
· Promote Section 3 opportunities
· Provide affordable housing opportunities
· Advocate for fair housing
Actions planned to develop institutional structure 
City departments such as the Board of Public Works and Safety, New Albany City Plan Commission, Department of Inspection, and other boards and commissions including the New Albany Redevelopment Authority and the New Albany Historic Preservation Commission assist the New Albany Redevelopment Department which is the responsible entity for the administration of the CDBG Programs.   The City continues to foster partnerships between non-profit and for-profit agencies in the expansion of the supply of safe and affordable housing and the delivery of social service activities.  The objectives of these agencies and the City are to expand the supply of safe, decent and affordable housing, assist the homeless, and provide public and social services.
Actions planned to enhance coordination between public and private housing and social service agencies
The City of New Albany will continue its support of social service agencies; non-profit housing organizations and private organizations to not only build up the capacity, but to also connect the members.  By connecting these different organizations, planning efforts will be more streamlined, and projects developed from those efforts will go more to address the households and individuals with the most need.  As the local unit of government, the City is empowered to apply for and administer certain types of grants. Support from the City, expressed as a certification of consistency or some other instrument, will be provided if needed.
 Social service agencies are a link between the provision of housing and the population it is intended to serve. The agencies work directly with providers of services to persons with special needs including mental health, disabled, elderly, drug and alcohol addiction and families that are at-risk of becoming homeless. Although these agencies cannot provide housing, they can direct housing efforts where needed and are integral in the planning of housing and services for target populations. Non-profit housing agencies play a role in the implementation of this plan through the rehabilitation of existing units. The New Albany Housing Authority is responsible for the management and maintenance of public housing units. The Housing Authority will continue in its efforts to modernize these public housing units in order to provide decent, affordable housing in the City.
Discussion: 
As a recipient of HUD funds, the City of New Albany certifies it will affirmatively further fair housing choice by addressing the impediments in its 2020-2024 Analysis of Impediments to Fair Housing Choice, enhance coordination between public and private housing and social agencies, take action to reduce lead hazards and the number of poverty level families in the jurisdiction and foster affordable housing.
Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction: 
The CDBG entitlement allocation of $673,778 is the only funding source that the City of New Albany anticipates for fiscal year 2022. No program income is expected to be received.  The City will serve as an advocate for other agencies seeking funding to bring additional resources to the community as needed.   
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income. Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	99.00%




The City specifies that the aggregate use of CDBG funds during one (1) program year shall principally benefit persons of low- and moderate-income in a manner that ensures that at least 70% of the amount is expended for activities that benefit such persons during the designated period.
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MEMO

To Lo Dimick, CPD Ruprasentative
Fram: CyndiKeauss, New Albany Financil/Compliance Manager
Subject: Y22 CDBG Action Plan Comments

Date: May 24,202

This memo is meant to elterate that during the F¥22 CDBG Action Plan 30-day comment perlod
that began on March 28 and ended on Aprl 26%, no comments were received. This
information i also addressed in the Executive Summary {AP-05) and AP-12, Particpation.
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MINGTES
NI ALBANY REDEVELOPMENT COMMISSION

‘The regaar meeting o the Now Albany Redevelopmant Caresuion wis bold fllowiog u
Puhlic Asaring me Bid Upening on Tcesday, Februcry 22, 2022, i tae Cosacil Chamhers, Now
Albaay Cioy Hall, New Albany, Trdisna,

Corisson Merabees Pesent: rvig Toshs, Pridect
Adam Diciey, Vice President
Teery Mideton, Secretary
Tasom Aplegats
Jenaie Collisr
Eluine Misphy, Sehoo! Hoard Advisory Member
Commission Meauhers Absers:
SuffMombers Prosen:  Josh Statea, Dicestor
Jessics Camphell, Pablis Faclltos Property Murager (PFPVY)
Claie Johmson, No:ghvorhood Iniitives Cocrdingrr (NIC)
Cyndi Keauss, Finaesiol Complines Mansger (FCM)

Ot Present: Mark Boons, Yok Assdetay
Mk Elts, Maker 13
Deni B, YMCA Howd County
April Glover, MAC Constnicton
Micenns Hal, News & Tribun:
Jola Kralt, MAC Consruction
RamonaMillr, LifeSpan Resuurves
ax Monohan, New. Diections Housing Corparation
Kalie Morgun, Vulnersblo Adult Care Advucates, nc.
Teanno Obarbausan, Vilaeroble Adult e Advocatos, i
Lesk Pezzarossi, Open Do Yorth Services
Dale Sariscsans, Upton Bry, I
April Stats, Olive Troe Resources
Bob Sten, United Consuling
TR, ITC Represeniaive
Lindh Resnolds,Tlupe Southern Indisaa
Kathy Wilkerson, Now Albany Parks Deariment

Th Prosident cated (e ruseing t under ot 230 pm, Roll was catled AL ermbers were
present.

The st it o business was the Dircetor's roqucst for fhe Amrlean Reseue Flan &ct
Neighhorbood Stormmwater Bntiaive 1 be raoved s the vt om of the agancs. Mr. Dickey
otioned 10 o the Arsericim Rescue Plar. Act Nefghbosood Storonater Tntive o bo e
it e o fhe agenc, B Agplegate secandod a5 the moton sarried 5
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“The seoond e of usiaess wes the Resolation No. RC-02-22, Resalution of the Rew Albany
IRedevelopment Conmission Authorizing Award of Bid aud Approving ll Execution of
Project Ageement for Neighborhood Storuter Laitiative, The Direcio suec the it
"WITBREAS shustd be amerded o rad By, o our separate Uiy projets, Ho stted tht s
for v msighborhond levelstorwater projscs ossling $339.991.36. Ho added th: e prof
are ocated on Slate Rat Rowd, Vincensies nd Lopp, Ealy enc Gelfn, Oakoyvod and Benmsone,
il Woodde und Mellwoo, Flesated that TR, LLC s the o 5icler in ssparse 0 o
RFQs farthe Slee Run Road, Vinsonnes and Lopp, kaly and Gl and Oaloond und
‘Penavood prajects. He added that the Dan Cristiani Excovaling Co. . wes the low bidisrfor
Woadside and Mellynodpeuject. The Dirsctor stated tat he City Engincar was avalable for
amy quostons and they have gane érough the recommendad process o get o this . The
Peosident ushed fo- th el The City Enzeerespondied thal everythng il g koyed vp.
quickly and hupefully b completed o s s possibl. The Director stated thar may of these
projects arostll neiobborhood kel ang the boneft s dha e resulls will b seen guickly.

M- Dickiey stated that il projects ke ths ear eesident propecty he would ke sonfirmation
{rom the City Ergincer hat any fmpact t thess efghhorhoods i quiskly addcessad He odded
thatthese are nofarty Stormwater projectsat are primad 0 hove rwaed bt that oher
projects e il o reough developriznt and Cral there el be  publichearing, The Ciry
Tingincer stated that the Sloemacr Master Pl is cumeatly hoing updstod and th: thy e
Looking at issves al over e Cit. He addod thatthso prsjots v idemifed us oo tral
ould o i e e a monedise . Flesated it o e G chat th Stormatr
Fonsd e i on 4 regular basis and tha fh eeicers will mak an Lnpact skl The
Dicectr addd thathese projests are desgned andscady to go and they e redy 1o mbilize

o ontactor. The Pesidest askel about o ey can work il the Stormsotes Borrd and
comecndzd he maste plan process to guide priorty project nrossthe Ciy, U City Eugluosr
espondad thatthoy il bs looking atth ity somprehensively and prioriaing projects that can
Seosibly be complotod. Mr, Dickey nated tha be santed o ke ure tht he pablic underniod
{50 Ghre e multiple procsses o om anl ht ust becausc  Stormwatr projoct s here
todey docsn't mosn g 2 is 1ot beisg aoke at, The Disostor stated tha: there s an imporlant
istincion, that these projectsare ready 1o 20 s will have  high retun ofvestment or hese
neighborhonds. He sared that thy will ook at the Stormvater Master Plan to dererico what
noxds o be dorc. borh big ard srull. Ho aoted tht there have been a sgnifoamt aber of
improvermen over he post ceoade tnd that this s sl piece oF s larger pazrle Mr, Middlton
‘motionsd to spprove Resolution No. KC-02-22, Resolution of the New Albany
Redevelopment Commission Authorizing Award of Bid and Approving the Execution of
Peoject Agrecment for Neighhorhond Stormmater [ntiative for he tota costof §539,991.36,
M. Applegare sconded and the eotion caicd 5 0.

ke thizd ftom of business v the Public Hearing for e Fiscal Vear 2032 (FY21) One-Year
Action Plan for the Commmualty Developrent Block Grant. The President opend the Publ:c:
Ficaring a1 2:39 PM. Ths President nots that  mumber of arganization wil b proserieg foday
and equesta tbat speakas it ther e 50 chroe mimtes. The Presicent ead the parmes o
thesign-inaheet i e ofsggin o spesk. The Diretor noted thanin the summary shest the

exp for priblc service i at 15 percen:
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Kt iieeson, New Alluny Pack and Recresticn, preseated toe spplieaton for the Youth

elumcnt Progeam, s, Wilkerson steted Ui s New Alseny Barks & Receation provides
sear ound activios aita sl anl during sehonl brosk and spocial prgrams, ncludiog
S cans, sprgand Ful broak caps. AU set s ae Ciseted toeaccs dsadvitezed
interity gouth. With the upport of parets and comeaunit vakacess, ik Youth Dnvichen:
Progaes s bosoune an endiess esouree for ke and 2oL vatis south o et infolved i
positive experiences. She satad hattac goal ofthe Youh Terichmer Progran: f 0 iprove
sovial et and avezel] beaer of outh 5-17 veansold, She addad o G is scsumplisho
throagh tsam spots, weekly group worksnps and ficld i xpesinces and S cycluition
tostes quality programonicg and can el sttegies or grel impact, Sho adiad thst ey el
collec dab and cxamino bovs the program is elping éhr 0 mect s nesd o ous parfiipares
Sho statedtha thywill seve: xoms 300 chidrcn throughout the program ysu, T President
esked for the hudgel, Uhe Dircetor respeaded tat the epplcation s or $30,000, Mr. Dickey
stated it s lad tha e prograrm continuce st yoas and that they Figured ot ways 6 e
theough progam goul

Linda Resmolds, Hope Soxther dinna, prescnicd tho applcation or Clothe & (cea, Ms,
Reyiaokdssated tha the objceiive o ho Clothe A Teen program is o provido Nows Albacs-
Floe County school syssom middle and bigh sehovl sdsnts in necd et e buck-lo-sehonl
clodhing i tane for the ute-Tuly school e, Stdeats v teterced by exchers, schos
adiniststors or social sevices <550 workors and sty smmoled i theprogeaun eceive S10)
o purchasc schoal appropriate clothis, as deined by the NA-KC soiool sysierm i spocial
shopping it osel departuen stove. She stated tha thravgh he rsquestzd $ 12,000, they
wauld seve 120 stadents,

Leurm Oberten, Volnorsole Adlc Care Advosates, Tne, presented the applicaion for the
Adult Guardianship Progeam. She stafed tht herz fs 3 o for zuardianship servioes
tiotaEde and New Alhasy is no sxceptir. & 2019, se ulomg wih the social morkers
Diptit Thealth Floy candcod a susvey and fond that 64 ldly people were in need of
wardinastip and i o Temdly wiling or e 0 provide thisservice, This survey wis ouly
conducted thavgh rursing homes locatad i Ness Alsny, 50 ¢ dnes ot nclade peaple living in
roup bomes,assste livine Fliles or solated ut horse, Since bocasi, ully operstiorl in
March 2021, e hve been bl 0 provids serviscs o bine ndividsals. She it e they are
hoying 1 cxprn that mubee cxpocentilly unce ey b more saf n plase, She ulded
thoi cure goal i 1 el ten new indivicals cach soar with ol beiry ome gadhan.

present. Shestaed that a5 soom 33 e 6 gata e guardion e, s e il dousie,end
o ad tht tay 1 ls i need o u Case Mavagor o par s b, She tatedwith
cequested undng, they corld potsataly belp 25 oo udivideal per year, She stitad dht they
tsuck o1 ofout s and repott thea 1o the court and  the state on a 19t buss, M.
Applegee used I his potential proggam would scrve ll of Nevw ATnamy o would bo spesfi to
the CDBG area. Kafie Morgan., Valacrable Adult Care Adsocates, csponded thi: they cumenly
actve 21 peaplein New Alhany und iFchey ers fo rescive fuading they woudn't s any
outside of e City imits Th Prosidert askod i they had un i of o nciaber of ndividusls
hat ned shee scrvice. Ms. Oderhausen sesporded o the bave mare fodividsals han they can
ok i with M. Mongan g the only crtfied gredian, M. Dickey ated hat b approcited
that wark i they acs doing and aotad that fr 00 ol fhoso at sufta fom advancsd stnges
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of deaasarl sad ol hlch syt do ot have  proper eepiser, W askod v clarioation
o the t3pe ol spistanlship Ghey ars covidice and fo ighlizht whi a tpioel day would b fora

g, M. Oerbwer epondsd (ot 13 dependect 0 e it i ey Cetermine il
thy will beust from geadiansi, oy ear hlp with exteidid caroplaus tueu
conversations with medical provdes n o hesp. o aad s ths ndividuals it on bk oo
ot oerte s lomg e care iy, M. Morgun adle thet the vt g0 weekly o muke
propar decisons, $h aated hat they kosp a chartin rocess that souupiles o  dafs Eystom and
hal everytring cireutaes hack t her s e corifid uadian

Mark Buors,. York Acadatny, posentod tae applission for the Pre-K Enrictment Preparation
Tosmated it the goal ef he progeem i o 3dd socka and esnotonal development suppart
progams for low income snd a isk shildrer i1 techmelogy ich eaming smyiroment, He.
Stated it s is an cxpassion o their xising program and that hey want 0 3dd an addiionet
class 0 rench more stalents from & o it st He stoted that hee oz includes
onrsach and support for parents and s f ourstdents. He added that eichment fnsludes
develuping toro and exsotional skill izanzh ars, tacss nd coueselag, Ho stred that
the roqaeate funding they sould polentially 3ecve aeven students. The Diseetor noed that ot
of thoso sarved liv in the GDBG arca, Ms. Applegate noed tha he would ik to know how
man Sursilics e spesifically in tharazeafo make seré they would poterially be servg 51% of
those rsiding in CDBG areus,

Ramoria Mills, LiZoSpan Resontees, presented the spplisation for 1o New Albany Rides o
G Prograss M. Vil stated that Ty ave the Ares Ageccy on Agiee and that ey o
requsting funding b ofer sosial transprrtaion Tor New Alhany ridents wh e lw-ingome,
age 60 ps,or who are Ludividuals it disabiltes. She safo that he program wil provide
runsporation o lfe-enhaneing focations 3uc3 grcsery s91es, phare

ouldings,day or werk pragrams, semor centers, curgregate mutliur centés, or L sucil
progoms offied arthe Loty through New Alhany Parks, he YRACA, o ofber orgenizatons i
e New Albany orse. M. Dickey asked I ey arocentinuing 10 560 a itease i e, M,
Miller respondsd tha: rassportation s omsistenty s o he one o the langst et el
paticularly for cldly and disabled individuals, Sho stsred that LIFsSpan Resatrocs oporetes o
oF very fen pucusumsit ervices i the dommuity capable of trnsporling individuls in
“whoelchars ed fho noed grealy oubveighs the cupacity. M. Dickss aked Ffhy o reguired
1o follow federal COVID guidefnes. M. Milce rospondad i thy teseivo fderat s o
they ars required o Sl Do guidelines. The President ashed i hey only Lansgot o the
rocery. s Mifo tespouded thatthey dox'tdo che shoppirg forthe. The Presidectasied if
hey woudd allow for curbside pickp for 2roceriss. Ms. Miller esponded ha: they aven’t had
anyono reqsost thoss servicss bv:they wacld iy 0 accammodste,

Dysans i, YMCA of Creater Lowssills Fluyd County SACC, pres
Bullding Asset for New Albany Youth, My, Enix saiod that 5 progeam offs children s ssfe,
engaging, ative,unl educationl spece 0 spend the hours befbre and arer school each dy. Tie
iaiod that 5o program provide #go approprist actviti fo schonl age shildren with aring;
trained saf? Aciites includs homeork assstanss,physicl play,ouiside tme, STEM refad
ames, art projects, dramati play, and Eealchy snacks. H added that hideen become more
successfl wken they are providad with a strstured,caring e zonraent e sshool itk
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memtans s e ablo o provide trae iafomed care, oo ssitance,  beslhy snack,
1055 o wiviy and churacler cevelopment il Hostated tht they offor a consissont five
duy ek program fram 2:30pmi-6acs He state that prio o brc COVID.19, the Floyd Courty
Fanity YMGA served wser 600 youlh dly theongh 11 Floyd Courty bifore ane afer. ool
Childcars Ervichment Program s, He added tht despite the bardships of COVID, ey h
sponse 10 site, o o which praurily serve nw-ircome commzities Thovigh the
rouested e, they will support Fonlcs with Iow-corae to e affondablo childcer for
stadnis rom Faimaont Elomenary. G Valley Elementrs, Mt Tabor Bieczalars, Sate Run
Mlaentry. sud 8. Ello Juses (evugh the Fairmont Flometes ste. Mr. Appiegats std tht
he pe e o chifdcar and adiod Bt they do 3 reatjob.

onally stz e

M Moiobia. New Disectons Tlowsing Comporation, pivsesed the appication fr the
Emergeney Repair Program, M. Manobat: sisiad that New Dirstions has becn snpltasniing
the Cit of New Albaay's Enneegency Repair Program for more than 10 seun, T adds hatt ¢
‘Drogratn assists New Albany homosynors it bighs sill epains commpled by contactos,
Repuis typicaly inchud ro6s, windows. FIVAC and scuclural ropaiss, To gualif for the
program, a homcovar us: owe and live in hair e or more (s 4 e, mainiain
bomeouener's insurance, live in fhe CDBG Tarzet Aros and make lesa hau $0% of e Atea
Median Tneorac, $43,030 fo 3 0o pecson kousehold. e stted that the goal or PY2022 would
be o assse 12 howmeowness it repais. ¥ homeoreacr et allord s compics n ostly
sepa, the problen anly worscns. Ho addod 22 complting these repeirs. Keeps homs ot
bexomming vacan;and sbandoned and furhermor, these homes renua o tho ex rls, M.
Dickey askod i fcad issues wee sl prevalent i requosts, Mr, Monohan responded that it
deperds on shet B homeownir seods, for instanes  roof L not disurbing Josc paiatbut
seindoss and doors migh. Ho addod the ey have 0 make sure that they have tae ight
onrsctor and i€ they know they ar ing (0 st s they ooy have to have n third pacy come
i He staed tht ey use Miaanalyiea 1o do festing, bi. Applate sk If o asp of
510,000 per home gocs quickly ith Jead rerediation, Mr, Monohen rosponded thc it cepenie
an here, o big, and makedp of haseholds. For exampls, 3 project ke new e, (s i
v 0 b esed and making sore hat the pround isclear, He statd thes € Cepends oa the
oroject and thatthey witeup a cope of work and deermmice whit oan be aoccnglshed itin
ho aloted budzet e they sit down w-th the homaosuee o pick and chonse, Mr. Applegtc
ek them For shat hy a1 o,

Apel Sasks, Olve Tree Presentad the plicarion 5t The Weekend Academy Childcare
Tearning Program and Financial Plaaning and Generational Wealth Bullding Program,
Sho statec that The Weehend Azalemy Chikdeare 1 aruing Progor. i designed o acsist preonss
whes wrk o th weckonds o need tots £ eae Gr faly mosds, Sho staed that program allows
ehildzon fone o Dl scas old L be i stracted sreeivo ensing space on Saturds an
Sundays. She ulded (at there i daily loaring plan with concentratior in varions sectors of
sucisly to expose yoiuth to csriculun st necessaly covered dhving schacl. She sisted ths the
oalis to setve ffleen youlkeash Saturdny and Sunday. She staed that cach parent il have.
ucens 0 amorshly pareatng suppoit g1oup. She sated they ar n 3 cousenient loasiar: and arc
developing & relatisuship wilh the Fawpital and within walking istance fom the Housing.
Autharity. Vi, Stk safo that the Finencial Plaming w2d Generatoal Wealth Bullding
Progran was rvated out of e need teir g ztion has experionsed while srving hei tesns,
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She seaed tht iy 3w artorns ovolved from et homs enrouni and th Urowgh Ceir

o rsnieg ocss o, U o SRaicd & pla 0 108 oty help teens excape uralthy peterns
bt 19 lso el prents eshepe the fuure of the ey, She satod et progrsn wil s .
single avents using ths Uni] Credit Edusston Sorvices auciel imnodel and rat the gcals of
che progrn will b moroved moathl:. Me. Dickey a5 i G Tinaneial Pazning and
Geracuioral Weall Buikog Program was s and if ey wosld b followiag 16 people.
seara ater hey moso on, Ho noted hat i  valuabie prograns aud supporls uny i o help
pocplo become more sefsulliient aud et (0 ensire hat ee long term impacts od collct
i wh pertcipants ove on fom he progeam, M. Starks responded tat they ilize
sanicipants ta become ssdansand that s ey o developing the paseats, they ask cach of them
o cmpover ane ater ndividual to el thes lesen whatthey buxe learad, Sho sttsd that they
sty it them for 12 montas. The Prosident askid i the Childeare program is ey
penativg M. Stk respondsd that sy Just sared and that they have o smroled and that
they have ¢ ree et day out comin . She soted Ut they have pamnered whth Graceland's
cumunity service day  coms and help and that she parents igh ot have been s cersafil. Ms
Murphy notcd that no: everyone b a ine-to-five cad that daseae opions oulsids of these
hiurs ave vy Lited. M. Dickey ot that b allows G thr things tht parers need 10
lakecare o like  doctor's ppirtracnt, M, Stk sated hat vec oic o the prosery, and
that thechildron will b 3 strvoured envicobumess ané that even o pecple with e childeare
options, s seustured nionvaent could tesn thel hey s resl in school,

.cah Bozarossi, New Divections, peesestd the applcation or Opea Door Youth Services, She
ated tht tho progtaminchude e Cusrlalten Bised Suppor Crou Pogzam hat i3 unicio,
uli-eulurs, evideaoe-hassd presentive ineevention for selecive aad indicatd populations
“Th prograra desned for ages 410 17, whoso high risk -fuaions,uizudes,und behaviors
place the a olovatod rsh for Sature bl ol aad health problemy nchuding st aboss,
delinguency and viclence. She sated thatheiz lher program vy wilize 3 Peojoot D e
Reaching fo the Stars, which focusss on looho, obaceo, marfusss, and ather drug. She e
that this prograen scesses tho consequensces o drg use, parenturd commecnicy uvofvoment,
200 hellh ractices and self-comfdence, asceptanes of fforence ofothars, ngorlance of
fomily and bow familiesdifor, an problom solving s docisiou.making sKils. She saed that
they will conduct 60 sessions fo 60 youth e Tairmont, Geeen Valcy, . Elln Jores, ad Slats
Run, proiding prevention and carly nferyerton peogramming for children o td thersin
dovcioping porsanal stesngrh and sesouoes 0 miinize sisk-tas behaviors.

Mark L, Maker 13, prescatod theapplicaton for STEAM Education fa New Albany. Mr
s stoted it ey plan o llze the Mker Mol © erat STEAM engagemen
oppostunitis, He siated tha they will o sblo {0 corne the st o clubs, lass ptbsay,
iemal rganizacions, or marufacuring companies that are accasible to hem at this tims nd
hat suck student wil eaye the expercnse il something oy had » hand n makicg ard the
enccuragement to think big and rido oftha box 10 oate amezing Eieg. e staed tht they
‘il create fwo onsite ild s experienses Lo Faizinaunt, Grcen Valley, and S, Hlcn Jouss
Elementacy schools. Fe added tha the inken of the ists will b 0 sce 1008 of th students e
orcen a comacion fo th Lessons they oee learning Wi an pplicaton of hase lessans using the.
equipment on bourd. e akled that the will sl contluct 650 visis with the comumuicy everts
atthe Nerw Albany Housivg Authoriey to couneo he parents t che aetvities e el 83 suceton
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opportuniies i thlr comuity. M. Dickey noved tha s a velusble
rogiem an asko € chey can give more nformation ahcut hovw a foliow up may Hapen 15
<bild e o be involved with he rogram and g0 borae sud b inerestad i leaming mors, M-
s tatdtha they offor s canips, competitions, and ooy have a workshop in

andtat they can come there 7 hope (0 b iavitod 5uck o the school, The
etk STINS educaon i very iaportan: for loseissome ercas ad o dha this
it e o h s <o s incde art. M Applegats added tat th exposuve o STEM
cncation hrougt his progsacn ey be the sl xposie that 4 ckld ges and that i%a child
dogse? et exprwune by s uge of nine, Ty 40 30ing L be hehind Lt n 116, The
Presidentstated hat i ceds e brsoduced escly oo,

aud mploy

ho Priic Hearin fos the Fiscal Year 2022 (KY22) One-Year
st Block Grant, Vi, Appiegat seconded and the
at341eM

MrDickes matined n el
‘Actian Plan for the Comminlty Develog
moton e 0. The Puslic Hearing clos

“Th ot e of business was the Bid Operig for he K21 Griffin Recreation Center
Floor Tpeoveaments Praject, The Dirsctor Rofed tha: tis poject i » eplace th flocving at
Girifin Consor and thrt they ae budgetin thev.h CDRG with an stmte of S130,000. One hid
was eeceivo om Uptor Pry T, The Presidnt opsned (30 bid aud reu I o ot total
ouat o $196.900. Tre Dirctor sccommanded 32t teview and see what wo ean do o hers
M. Dickey modonc 1 approve the bid o Uplan Tey, T, for the FY21 Grifia Rerestion
‘Centr Fioor Upeoxetneat Project zamingent upon saflvieo: el aotiaing the bid st
s, ol seconded and tre movion carricd 3-1.

he [t e of businsss was he Approval of the Minntes fron tho Februury 5, 2022
eacetng. The Prsident aské iFther woro eny nsccssary alditions or mdications, The beice
awne, Mrs, Colier motionce to approve the February 8, 2022 minutes. 31 Applsgate seordel
and the mation caried 5.0

The sixth e of busines was e Comments from the Public, The P don asked if tere
were say comuments fom e public, The NIC respondsd tar 20 one s signsd i tn speak The
Presidentnated . dhers were o omments ot the publc

Old Bsinens:

residont notod that taers w0 0id business

New Busincss:

Thefn e af Now Hasines wos i Hequest for Qualifiations, e Dirstor oo Bt the
Comissio o el packet the public ne ha 318 et ot o qualictions o he
inspesir e o 2 Sy Crecie Lundin s O, S Crek T g PEass T,
and ho Ot River reomway Bteron. T hat o v i st T che
2spection servites trom TTWC and fom Stucturcpont. He stated hat i recommonds inoving
orsard ith BWC Kgocerng for the fnspection sevices, Ho stted tie ey are a groun
15 very anlse it e Ohio River Greany nd s aojects s ey hink they e bot
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