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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The City of New Albany's Redevelopment Department is responsible for implementing the Community Development Block Grant (CDBG) 
program on behalf of the city. This program is administered by the U.S. Department of Housing and Urban Development (HUD) and is designed 
to benefit low-to-moderate-income individuals and areas while also preventing or eliminating slum and blight. In Fiscal Year 2025 (FY25), the City 
of New Albany's Five-Year Strategic Plan prioritized providing decent housing, creating a suitable living environment, and expanding 
opportunities for low- and moderate-income residents. 

During FY25, several city homeowners received assistance with emergency home repairs. The City also provided services to its youth, elderly, 
and disabled residents, including transportation assistance meant to promote independent living. The City prioritized projects and activities that 
supported the capacity of local organizations and agencies that provided services addressing the basic needs of the most at-risk population. The 
accomplishments and outcomes of these efforts are detailed in the report. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Administration 
and Planning 

Affordable 
Housing 
Public Housing 
Homeless 

CDBG: 
$ 

Other Other 5 1 
        
20.00% 

1 1 
       
100.00% 
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Housing 
Affordable 
Housing 

CDBG: 
$ 

Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

30 11 
        
36.67% 

10 11 
       
110.00% 

Housing 
Affordable 
Housing 

CDBG: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

25 0 
         
0.00% 

      

Public Facilities 
and 
Neighborhood 
Improvements 

Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

6000 0 
         
0.00% 

1200 0 
         
0.00% 

Public Services 

Affordable 
Housing 
Public Housing 
Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

500 476 
        
95.20% 

100 476 
       
476.00% 

Public Services 

Affordable 
Housing 
Public Housing 
Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

15 121 
       
806.67% 

50 121 
       
242.00% 
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Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

Providing decent housing through community-based programs and housing projects was identified as the City of New Albany's highest priority in 
the FY25 CDBG Action Plan. Improving the housing stock through the emergency repair program is the activity used to meet that objective.  

The City partnered with New Directions Housing Corporation to implement the Emergency Repair Program which assists low-and moderate-
income homeowners with repairs that are meant to sustain the property. New Directions administers a Repair Affair Program without assistance 
from CDBG that provides minor repairs to elderly and disabled homeowners through in-kind services and donated materials. Public facility and 
park improvements are being undertaken to address neighborhood stability as well.  

Public service programs provided an array of enrichment and educational opportunities for youth, including character development, delinquency 
prevention, and back-to-school clothing. Medical and social transportation was provided to the elderly and/or disabled.  
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 361 
Black or African American 229 
Asian 3 
American Indian or American Native 3 
Native Hawaiian or Other Pacific Islander 1 
Total 597 
Hispanic 25 
Not Hispanic 572 

 
 

 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

Above, you will find a comprehensive table containing a detailed breakdown of the various racial and 
ethnic groups of our low- and moderate-income clients. This information is inclusive of the Public 
Services, providing a thorough and accurate representation of the demographics of those we have 
served.  
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 873,726 783,442 
Table 3 - Resources Made Available 

 
Narrative 

The City received $691,524 in entitlement during FY25, and carried over $182,202.00 of unallocated 
funds from FY22, FY23, and FY24. This brought our total available resources to $873,726.00. The largest 
allocation went towards completing infrastructure projects. This project provided improvements to an 
aging park located in a low-income tract within the city. Additionally, two projects in other low-income 
tracts within the city have been allocated funds. One will be another park improvement project, and the 
other will help finish a neighborhood center to make it accessible for local residents. The Emergency 
Repair Program targets low- and moderate-income homeowners (< 80% AMI) in the City's CDBG Target 
Areas. This program provides essential support for minor emergency repairs and property rehabilitation. 
These repairs cover a wide range of needs, including furnace and water heater installations, plumbing 
and electrical repairs, roof replacements, window upgrades, and other repairs meant to sustain the 
property. By addressing these critical repairs, the program contributes to the overall improvement and 
safety of homes in the community.  

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

City of New Albany 100 100 Entire Jurisdiction 
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

All CDBG public facility projects (infrastructure) took place in low-and moderate-income census tracts. 
The overall size of the City means that projects are no more than a couple of miles apart from one 
another and therefore most residents and businesses benefit from the allocations, especially the 
infrastructure projects.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The City partnered with local agencies such as Hope Southern Indiana, Open Door Youth 
Services, YMCA, and the New Albany Parks Department to offer public service programs. 
Several of these agencies leveraged additional funds at a ratio of $2 to $1 CDBG. These 
leveraged resources are provided by a variety of organizations including but not limited to the 
New Albany Housing Authority, Metro United Way, Caesars Foundation of Floyd County, the 
Community Foundation of Southern Indiana, and private donations.  
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 10 11 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 10 11 

Table 5 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 0 0 
Number of households supported through 
Rehab of Existing Units 10 11 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 10 11 

Table 6 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The number of households to be supported was not correct on the FY25 annual action plan. It listed 500 
non-homeless households to be supported, but that should have been 10. Additionally, the special-
needs assisted households were listed as 15, but should have been 0. It is unclear what caused this 
miscalculation to be included. There was no way for the programs supported by the City's CDBG funds to 
assist 500 households in a year.  
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Should the numbers have been correct (they have been updated above to reflect the correct goals), the 
City achieved its goal. The Emergency Repair Program met 110% of its goal by rehabbing 11 low- and 
moderate-income housing units meant to sustain the property of the elderly and disabled. This is 
exciting, as this is the second year in a row the City has met its goal for emergency repair assistance. 
There is still room for improvement, though. The City has already begun working with an advertising 
firm to put together new program flyers that will be on the grocery carts at the major Kroger in the City. 
We hope that this will inform more people of the program and get more applications.  

Discuss how these outcomes will impact future annual action plans. 

The Emergency Repair Program has proved to be successful in serving low- and moderate-income 
homeowners and areas for many years. More specifically, the elderly and disabled residents of the City 
have benefited.  

The City will continue to fund the Emergency Repair Program and continue its partnership of donating 
properties to Habitat for Humanity when properties become available for the creation of affordable 
housing. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 7 0 
Low-income 3 0 
Moderate-income 1 0 
Total 11 0 

Table 7 – Number of Households Served 
 

 

Narrative Information 

The table above is specific to the Emergency Repair Program data.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Hope Southern Indiana, Mobile Pantry, Community Kitchen, the Salvation Army, Blue River Services, 
Homeless Coalition of Southern Indiana (HCSI), and other agencies perform outreach to assess the 
homeless population in Southern Indiana. The HCSI has created a centralized intake referral system for 
service providers from Floyd and Clark Counties, which includes the school system, mental health 
agencies, housing providers, food banks, etc. Most of these agencies partner with other providers to 
conduct the Point in Time Count. The White Flag Shelter continued to provide a warm environment for 
homeless individuals during the winter months. Culbertson Baptist Church provided a cooling center for 
homeless individuals during the summer months. LifeSpring Mental Health Systems and St. Elizabeth’s 
Center for Women & Families both provide mental health and case management services for the 
homeless and at-risk populations.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

Emergency Shelter:  

St. Elizabeth’s Emergency Shelter – 16 beds (women & children)  

St. Elizabeth’s Domestic Violence Rapid Re-Housing – 12 beds 

Catalyst Rescue Mission Emergency Shelter - 107 beds 

Open Door Youth Services The Sanctuary - 4 beds 

The White Flag - served ___ individuals over the __ days it was operational  

Transitional & Permanent Supportive Housing:  

St. Elizabeth IHCDA DV Transitional Housing – 10 beds 

Jeffersonville Housing Authority Permanent Supportive Housing – 28 beds  

The White Flag Shelter Program houses the homeless during extreme winter weather. It was open for a 
total of __ nights this winter. The Volunteers of America (VOA) and Kaiser Home Support Services 
continue to provide housing for homeless persons and, more specifically, homeless veterans.  
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Several agencies serving the homeless and at-risk of becoming homeless population received funding 
from the City through the American Rescue Plan to assess and assist, including Hope Southern Indiana, 
New Albany Township Trustee, Volunteers of America, Homeless Coalition of Southern Indiana, St. 
Elizabeth's, Kaiser Liberty Place, etc. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

Homeless Coalition of Southern Indiana’s (HCSI) largest program is Housing Stability, providing funds for 
utility companies and down payments for more affordable housing.  

The Volunteers of America (VOA) and Southern Indiana’s HOPWA program provide emergency financial 
assistance to individuals with HIV/AIDS who are at risk of becoming homeless or losing utility services 
and other resources to help them achieve long-term housing stability, including financial management, 
legal assistance, career opportunities, and nutritional options. The programs listed in the section above 
all assisted a variety of low-income persons to avoid homelessness. The New Albany Housing Authority 
gives special exceptions to the homeless and those at risk of becoming homeless.  

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The Volunteers of America (VOA) provided rental assistance, vocational, educational, and counseling for 
Veterans and their families, which promotes stability who reside in or are transitioning to permanent 
housing. Liberty Place (Kaiser Home Support Services) provided 16 private living spaces for homeless 
Veterans with a 24-hour support staff to assist with positive behavioral life skills.  

The Homeless Coalition of Southern Indiana (HCSI) program’s expansion has allowed it to intervene 
proactively, offering financial assistance, legal aid, and mediation services to those facing eviction 
through the Eviction Prevention program for those at risk of eviction. They are addressing the root 
causes of homelessness at its early stages to stabilize households and prevent them from entering the 
cycle of homelessness. St. Elizabeth’s three programs listed above assisted parenting females moving 
toward permanent housing with case management.  
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

NAHA continues to take steps to address aging public housing units. NAHA is in the process of 
demolishing the 70-units at Parkview Tower, which will pave the way for future redevelopment. Vance 
Court, a 47-unit complex constructed in the 1940s, has been completely vacated, and NAHA is in the 
process of securing Section 18 demolition/disposition approval from HUD. NAHA does not have future 
plans for Vance Court at this time.  
  
NAHA does plan to start the planning process for redeveloping the Parkview Terrace campus, which is 
398 units, including Broadmeade Terrace. 

NAHA will work with the City and community partners to develop future development plans for the 
former Vance Court public housing site.  

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

NAHA (New Albany Housing Authority) has one of the first Family Unification Programs in the nation. 
Working with the Division of Family & Children, the partnership provides Housing Choice Vouchers to 
families requiring stable housing to be reunited. NAHA has a strong history of successful utilization of 
the Unification Vouchers.   

The Family Self-Sufficiency (FSS) program remains a cornerstone of these efforts, providing 
comprehensive support to residents aiming for greater self-reliance and homeownership. During the 
previous year, the Family Self-Sufficiency (FSS) program had several active participants with many 
graduates. The FSS team conducts door-to-door welcome visits to new residents, ensuring they are 
informed about available resources from the outset.  

The Family Support Center played a crucial role in resident engagement, recording over 1,000 office 
visits over the last year. This included caseworker office appointments, employment service 
appointments, computer lab visits, and education/High School Equivalency sessions. These reflect the 
diverse range of services offered to support residents' personal and professional growth.  

NAHA's commitment to homeownership is particularly noteworthy. The authority conducted several 
homeownership appointments focused on credit repair. Since 2024, there have been 22 home closings 
from households who have completed HUD-certified housing counseling. 5 of those homes have used 
Section 8 to Homeownership.  

The EnVision Center/FSS Program offered various activities to engage residents, including a 
Homeownership 101 workshop. The Cars to Work program also saw success, with a few residents 
purchasing cars to address transportation barriers that often hinder employment and self-sufficiency.  
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NAHA also prioritized senior engagement through programs such as Bingo, Crafty Creations, Birthday 
Celebrations, and Walking with Ease. These activities promote social interaction and physical well-being 
among older residents.  

The Housing Authority of the City of New Albany, Indiana, is committed to ensuring resident 
involvement in the management and decision-making processes of public housing. A key component of 
this commitment is the inclusion of a resident commissioner on the Board of Commissioners. This 
resident representative serves as a vital link between the housing authority and the community it 
serves, providing direct input from the perspective of those who live in public housing. Furthermore, 
each Board of Commissioners' meeting includes a dedicated section for resident and public comments, 
offering a regular forum for residents to voice their concerns, suggestions, and feedback. To promote 
transparency and encourage participation, meeting notices are consistently posted on the NAHA 
website and displayed on the front door of the housing authority building.  

Actions taken to provide assistance to troubled PHAs 

N/A 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

The New Albany City Plan Commission (NACPC) and Board of Zoning Appeals (BZA) regularly collaborate 
with public, private, and collaborative developers and others in the provision of affordable housing 
across all neighborhoods of the City and Two-Mile Fringe Area (in which the city exercises planning 
jurisdiction). During the program year, the NACPC and the BZA assisted several scattered site affordable 
housing developments in the historic and mid-city neighborhoods of New Albany. New housing is no 
longer lagging due to COVID-19 and high interest rates. The City has over 300 new single family homes in 
the works with an additional 43 rental units being built for lease beginning in January 2027. 

The City of New Albany and Unincorporated Two-Mile Fringe Area Comprehensive Plan, Year 2045, 
adopted in December, 2025, focuses on providing new single-family housing options, first-time home 
ownership, new affordable housing in subdivisions, as well as infill housing on vacant lots throughout 
the city. The Comprehensive Plan envisions low-density multi-family housing as a transitional land use 
between more intensive land uses and single-family neighborhoods. The current revisions to the Zoning 
Ordinance will center around desirable small lots (3,00-4,000 square feet) and will allow accessory 
dwelling units in many residential neighborhoods. New Albany policy does not present barriers to 
housing development, whether through planning, zoning, or building permits. 

  

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City used its limited resources to address the greatest needs to improve the quality of life for the 
residents of New Albany. CDBG funds were directed to programs with the highest priorities and that met 
the following criteria:  

• Goals that demonstrate a significant need  
• Aging-in-place population who need housing and accessibility  
• Rehabilitation of the older housing stock  
• Special needs population including those at risk of homelessness  
• Creates a visual impact on the neighborhood  

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City is consistent with HUD’s lead-based paint regulations and requirements including safe lead 
work practices as needed for all housing rehab projects, including the Emergency Repair Program. 
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Federal regulations require that lead hazard evaluation and reduction be carried out for all CDBG 
activities receiving housing assistance for those houses that were constructed before 1978. New 
Directions Housing Corporation, the City’s partner with housing programs, internally evaluated and 
assessed the paint hazards on all project sites and determined that all of the emergency repairs required 
no further clearance. The “Protect Your Family from Lead in Your Home” pamphlet was distributed to 
rehab participants of the Emergency Repair Program as applicable.  

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The NAHA assists the largest population of poverty-level families in the jurisdiction. Many families 
access the supportive services provided, i.e., case management and self-sufficiency tools, which have 
allowed the residents to remain in public housing for a longer period until they have sufficient skills to 
maintain the income level needed to support self-sufficiency. The NAHA provides free GED classes and 
assists with the test fee. A full-time case manager reviews the individual's & family’s needs to maintain 
self-sufficiency. Additional programs such as credit remediation, budgeting, and home ownership classes 
are provided, and a computer lab is available so that residents can use the internet to access links to 
community resources for work programs and social services, and activities. Escrow accounts are 
encouraged. NAHA is the first in our region to be designated as a “HUD Certified Housing Counseling 
Agency".  

In September 2024, NAHA was 1 of 14 public housing agencies in the country to receive a HUD Jobs Plus 
grant for $1.9M. The purpose of this grant is to help residents find and retain jobs. The grant allowed 
NAHA to hire three staff members to support residents in the Parkview Terrace and Broadmeade 
Terrace neighborhoods. It allowed the housing authority the capacity to formulate a holistic approach to 
tackling the wealth gap and dive deeper into the core mission of helping families toward self-sufficiency 
by focusing on behavioral health and addiction counseling, subsidized childcare vouchers, household 
supplies, and other needs. NAHA is partnering with ten area agencies to assist in providing 
programming: Southern Indiana Works (Work One), River Valley Resources, LifeSpring Health Systems, 
Our Place, Community Action of Southern Indiana, First Financial Bank, St. Elizabeth’s Catholic Charities, 
the New Albany Parks Department, AmeriCorps Vista, and Ivy Tech Community College of Southern 
Indiana. The program began in October of 2024 and will run until at least 2029.  

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

City departments such as the Board of Public Works and Safety, New Albany City Plan Commission, 
Department of Inspection, and other boards and commissions, including the New Albany 
Redevelopment Authority and the New Albany Historic Preservation Commission, assist the New Albany 
Redevelopment Department, which is the responsible entity for the implementation of the CDBG 
Program. The City continues to foster partnerships between non-profit and for-profit agencies in the 
expansion of the supply of safe and affordable housing and the delivery of social service activities. The 
objectives of these agencies and the City are to expand the supply of safe, decent, and affordable 
housing, assist the homeless, and provide public and social services.  
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Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

The City of New Albany is committed to enhancing collaboration between public and private housing 
and social service agencies through various CDBG-funded programs. These initiatives aim to address 
housing needs, improve living conditions, and empower residents, fostering a brighter future for the 
community. The Emergency Repair Program specifically targets low- and moderate-income 
homeowners, providing essential support for minor repairs and property rehabilitation. This assistance 
helps ensure safe and functional homes, contributing to the overall well-being of residents. 

New Albany recently updated its Comprehensive Plan and is currently updating its Zoning Code to focus 
on identifying regulatory barriers to housing development. This update aims to facilitate the creation of 
smaller-scale, missing middle housing types and enhance the overall accessibility of housing options. The 
evolving plan will also address the preservation of affordable housing while promoting new 
developments to meet the needs of the community. By developing partnerships and implementing 
innovative solutions, New Albany seeks to enhance the quality of life and create a more vibrant living 
environment for its residents.  

 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

In the past year, New Albany, Indiana, has taken significant steps to address impediments identified in 
its Analysis of Impediments to Fair Housing Choice. Building on previous progress, the city is committed 
to fostering fair housing practices and access to quality housing. Key actions include proactive 
educational outreach by code enforcement officers, who distribute pamphlets about the Fair Housing 
Act to empower residents with knowledge of their rights and responsibilities. Additionally, the City has a 
fair housing website (https://cityofnewalbany.com/fair-housing/) which lists fair housing laws, protected 
characteristics, how to file a complaint, "Fair Housing is the Law" guide, and "Fair Housing Guide" in 
both English and Spanish. The New Albany Building Commissioner's Office handles calls regarding fair 
housing complaints and deals with them accordingly.  
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

Subrecipient Agreements, Memorandums of Agreement, or contracts were executed as applicable for all 
projects/activities in the FY25 Plan. The Department of Redevelopment reviewed all incoming payment 
requests for financial and programmatic eligibility. The CDBG Grant Manager prepared a continually 
updated Spend Down spreadsheet, which provided an analysis of all projects/activities and alerted staff 
to slow spenders and/or stalled projects. All Subrecipients were required to submit quarterly reports to 
ensure ongoing compliance with the program. A risk analysis for monitoring was initiated this year for 
each Subrecipient activity. At the beginning of the program year, a Technical Assistance 
Workshop/PowerPoint was conducted prior to Subrecipient Agreements being executed, where a 
review of the reporting requirements, cost eligibility, Section 3, and the OMB was all reviewed. Technical 
Assistance was provided throughout the program year as needed.  

All public service recipients were monitored in person after they expended all of their funds for the fiscal 
year. This was not out of concern, but rather because it had been over 3 years since any had been 
monitored. There were no major findings during these monitoring visits. 

Public works/facility projects were monitored through weekly staff and/or engineer inspections. The 
applicable Davis-Bacon project was monitored through weekly certified payroll submissions, employee 
interviews, and engineering inspections.  

The Department of Redevelopment uses its best efforts to encourage minority business enterprises 
(MBEs) and women’s business enterprises (WBEs) to the maximum opportunity by way of including 
language in all CDBG-funded Requests for Proposals, Requests for Qualification, and Invitations to Bid. 
All legal advertisements include this language as well. All Subrecipient Agreements & contracts executed 
for services include language for participation of MBE & WBE in the performance of that 
contract/agreement, which is tracked if applicable.  

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 
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The New Albany Redevelopment Commission held a public hearing on September 8, 2026, following 
which the draft report was made available to the public for a 15-day comment period. The 15-day 
comment period was 9/9/26 - 9/25/26. The report was posted in the City of New Albany Redevelopment 
Office, 142 East Main Street, Suite 212, New Albany, IN 47150; the New Albany Housing Authority, 300 
Erni Avenue, New Albany, IN 47150; and the reference desk at the New Albany-Floyd County Public 
Library, 180 West Spring Street, New Albany, IN 47150. Additionally, the report was available at 
https://cityofnewalbany.com/cdbg/.  

There were no comments during the public hearing on September 8, 2026.  

If comments on the report are received, they will be included as an attachment to the CAPER submitted 
to HUD. No comments were received during the comment period ending September 25, 2026 at 3:00 
pm.  

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

The primary change in the jurisdiction’s program objectives following last year (FY24) was the expansion 
of the CDBG target area. Previously, program resources were concentrated in limited parts of the City. 
Based on our experience implementing projects under this structure, we recognized that the needs of 
low- and moderate-income residents extend beyond the originally defined boundaries. By designating 
the entire City as the CDBG target area, we aim to maximize the impact of our programs, ensure access 
to resources, and address community development needs more comprehensively. This change reflects 
our commitment to leveraging CDBG funds in a way that is both flexible and responsive to the evolving 
needs of the community. We had success with this change during FY25. Specifically, in our Emergency 
Repair Program. The program was made more streamlined by the change.  

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

The primary change in the jurisdiction’s program objectives following last year (FY24) was the expansion 
of the CDBG target area. Previously, program resources were concentrated in limited parts of the City. 
Based on our experience implementing projects under this structure, we recognized that the needs of 
low- and moderate-income residents extend beyond the originally defined boundaries. By designating 
the entire City as the CDBG target area, we aim to maximize the impact of our programs, ensure access 
to resources, and address community development needs more comprehensively. This change reflects 
our commitment to leveraging CDBG funds in a way that is both flexible and responsive to the evolving 
needs of the community. We had success with this change during FY25. Specifically, in our Emergency 
Repair Program. The program was made more streamlined by the change.  

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours 0         
Total Section 3 Worker Hours 0         
Total Targeted Section 3 Worker Hours 0         

Table 8 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand 
and bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 
provide direct services or referrals.           
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 
year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Other.           
Table 9 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

 

 

 

 

CR-60 - ESG 91.520(g) (ESG Recipients only) 
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name NEW ALBANY 
Organizational DUNS Number 079651675 
UEI 

 

EIN/TIN Number 356001130 
Indentify the Field Office INDIANAPOLIS 
Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

 

 
ESG Contact Name  

Prefix  
First Name  
Middle Name  
Last Name  
Suffix  
Title  

 
ESG Contact Address 

Street Address 1  
Street Address 2  
City  
State  
ZIP Code - 
Phone Number  
Extension  
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Fax Number  
Email Address  

 
ESG Secondary Contact 

Prefix  
First Name  
Last Name  
Suffix  
Title  
Phone Number  
Extension  
Email Address  

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 07/01/2025 
Program Year End Date 06/30/2026 

 

3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name 
City 
State 
Zip Code 
DUNS Number 
UEI 
Is subrecipient a vistim services provider 
Subrecipient Organization Type 
ESG Subgrant or Contract Award Amount 
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Attachment 

PR26 - CDBG-CV Financial Summary 
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